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Assess the core concepts of evidence based policing and apply to a case study of your choice.
Introduction
Evidence-based Policing (EBP) is aimed at centralizing the importance and role of crime analysis in daily policing roles. This paper will consider the definitions, research, application of EBP and challenges of its implementation in Policing.
Definition
Evidence-based policing (EBP) is the systematic and deliberate application of empirical research and analysis to policing procedures. It is the recent approach of utilising standardised empirical and scientific methodology to solve crimes. Policing now also involves formal academic research to formulate effective procedures and policies. Such research includes those carried out by professionals and experts in various fields including psychology, sociology, criminology, and other historical published works of scholars. According to the College of Policing, “Evidence-based policing is an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions”.


The Research
Outline of EBP
Methods for Problem Solving
The problem-solving cycle  follows a scientific model with the central approach of data analysis, planning responses, evaluation, and adaptation. One example of this cycle is called “ATLAS – Ask, Test, Learn, Adapt, Share). SARA- Scanning, Analysis, Response and assessment,  a national decision model developed by Eck and Spelman (1981, 2001) can be seen as an alternative way of explaining evidence-based policing approach.
Fig: The Problem-Solving Cycle Using ATLAS 
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Stages for developing an EBP intervention


Case Study: 
This case study is on using the ATLAS cycle analyse burglary reduction (College of Policing Limited Manual – 2017)
Ask:  In Greater Manchester Police in the year 2010,  a Police officer/analyst identified the issue of house burglary in that area. On analysis it was discovered the patrol times did not consider the addressing of this burglary issue. Analysing offender patterns to determine the crime was likely to reoccur, officers were deployed to those locations at specific times where burglary was anticipated. This was a trial to see the officers presence deter the criminal from coming back.
Test: New Patrol officers were given specific areas to correspond with burglary patterns. The analysis timeframe was 12months before; and 12 months after research. The comparison was to be done with similar national units and others in the same force.
Learn: Results analysis showed a reduction in the crime of burglary, 12 months after implementation. This illustrated the fact that effective deployment of resources facilitated a reduction in crime.
Adapt: Following the test results a force policy was then developed to address repeat victimisation. The same approach was also used for vehicle crime.
Share:  The research findings have been communicated/shared to the police service in published materials and conferences. Individual force units are then considering how they can locally adopt the approach.


Pros and Cons of Evidence-based Policing (EBP)
The major advantage of EBP is the fact that Policing decisions are increasingly based on proven, established and to a large extent sustainable method of investigation. Existing evidence can be built on to advance, policies, procedures, practises through innovations based on practical experiences of serving officers.
While research is highly beneficial, it can also be a disadvantage as the output will only be as good as the quality of research it is based on. Any mistake in research or faulty analysis and conclusions will be providing the Policing system with unreliable data therefore causing problems in the long run. The fact that a system is evidence based does not always mean best practices are considered in research as most outcome from research is tailored and highly subjective to the perception of the researcher.
Application of EBP to Patrol
Officers are expected to respond to calls for service and proactively use effective crime prevention strategies and principles. While attending a call, an officer may pick up clues about the likelihood of that crime or something similar to reoccur in future. Awareness can also give a clue as to what type of challenges are being faced in a particular area. If the officers are respectful and professional, they may be able to elicit more information about other issues in that area while investigating the crime at hand.


Implementation of EBP in the UK today
Some notable successes of embedding EBP in the UK policing system include:
· -New labelling system within the UK – output of the What Works Centre
· -Help to effectively communicate the strength of evidence and validity of evidence for
· any intervention (hot spots/ body worn cameras etc)
· -For what works in crime reduction, college of policing and UCL funded by ESRC have 
· developed EMMIE – 
· Effect size/s produced (the magnitude of any impact on crime)
· Mechanism/s activated (how interventions work – (process evaluation aspect)
· Moderators/contexts for the activation of the mechanism/s (where it works 
best – contexts in which these interventions are proposed to work))
· Implementation conditions that supported/obstructed delivery (how to do it 
· additional conditions that help to support success when the intervention is 
being implemented/ factor that could obstruct success)
· Economic assessment of interventions (what it costs)



Challenges of Evidence-Based Policing
EBP is significantly different from traditional policing. While the idea for innovation is welcome, Policing as it currently is, still relies heavily on existing traditional systems such as the 999 emergency reactive response system, Procedural training in Policing College, old-school supervision patterns, and lack of current data to work with.  
These challenges have been ameliorated in some areas and many police units are moving progressively towards proactive and innovative ways of working. An example is in Wales, UK, there is the non-urgent 101 police line which drives other traffic to be dealt with more efficiently and timely. We also have foot patrols and active community officers who engage with people and are aware of the local environment and can easily spot changes to flag proactively. 


Conclusion
"Identifying, developing and promoting good practice based on evidence” is one of the five strategies of the College of Policing. There are various forms of deriving evidence, but only the most comprehensive and thorough studies should be used by Policing departments. Also, noteworthy that some methods may not work in certain contexts, especially when the target is very different. An example would be research carried out for a village may not be best used for urban policies and procedures. It is therefore the responsibility of an office to take steps to verify information and data before acting on or taking key decisions. 
The UK Policing has units now dominated by EBP and has received huge financial investment benefits and funding over the last two decades. There is also rapid growth in research, collaborative partnerships with academic scholars, and a less-stringent review procedure to ensure they are drawing from a wide option of robust evidence. Whilst infiltration of EBP has been slow into daily patrol/discourse, the College of Policing is helping to ensure continued progress. There are also a wide range of associations and links to matrixes and othe free resources for officers/policing units to explore.
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