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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Within this essay, I will be discussing the variety of coping strategies I have implemented to build my resilience and subsequently minimise my stress levels since embarking on my career as a Police Constable. To structure this essay, I will be utilizing Borton’s (1970) reflection model where he uses the three questions, what? So what? Now what? This will allow me to firstly discuss ‘what?’ I am trying to achieve, in this case better resilience to minimise stress. Secondly, the ‘so what?’ question will enable me to discuss what I am putting into practice to achieve a better resilience to minimise my stress and finally the ‘now what?’ element will allow me to reflect on the strategies I have implemented and consider if there are any changes I would make going forward. 

As stated above, I will first discuss ‘what?’ I am trying to achieve, which is better resilience and reduced stress levels. Rothman (2016) discusses that before the term ‘stress’ was medically recognised, it was thought of as just a mere feeling that could not be defined. Rothman (2016) suggests that the first time stress started being researched in a medical capacity was in the late 1930’s when Dr. Selye , a medical researcher in Montreal was injecting rats with hormones to study their response. He identified that the rats were not dying solely from the hormone injections, but from the stress they were subjected to during the experiments. He concluded that a humans overexposure to stress could have a negative mental and physical impact on the body, causing a variety of stress related diseases. However, he also noted that not all stress is bad and we need to feel stress at some points to keep motivated, but finding the right balance is crucial to wellbeing. The World Health Organisation (2023) states that when a human finds themselves in a tense situation, this can cause mental anguish and worry, which can be defined as stress.

 The way humans respond to stress has an influence on general wellbeing and if we do not deal with stress well, it can affect the body and mind, so coping mechanisms are key to counteract this. The American Psychological Association (2022) explain that when a person adapts well in the face of a difficult situation, where there is a demand on their mental and emotional needs, this is called resilience. However, environmental and social factors can affect a person’s ability to be resilient. 

Building resilience to stressful situations is an important aspect of being a police officer. The Police Federation (2023) state that the mental health of officers is a big concern for them and the police service in general. They state that due to finance cuts, officers are expected to more with less resources. This puts extreme pressure on them which affects their mental health. The Federation also state that over a quarter of police officers who go on sick leave put it down to stress and anxiety at work, with another 65% of officers expressing that they still went to work even when they shouldn’t have due to their mental health.

Now I have discussed ‘what?’ stress and resilience is and the affect it is having on the police service, I will look at the ‘so what?’ question and explore what coping strategies I use to minimise stress. 

The first activity I participate in to minimise stress is strength training in the gym. Haufrect (2018) explains the positive link between strength training and the mind. She states that in a study that analysed 30 different research experiments, there were consistent findings that regular strength training each week improved participants mental health and they felt an improvement in their mood after each gym session. Similarly, Ashdown-Franks et al. (2019) is of the same position as Haufrect (2018) and has found consistent evidence that shows exercise as a form of treatment for a variety of mental health conditions and stabilises moods. Likewise, Lee (2023) would also agree and expresses that police officers who engage in exercise report less stress and feel more relaxed in their role and as a result make better decisions. 

The second activity I participate in to minimise stress is walking my dog. Smith (2023) discusses a study carried out by the University of Warwick, whereby it was identified that spending time with a dog alleviated stress and anxiety by enabling you to be more present in the moment. Furthermore, The Police Federation (2021) would also support interacting with dogs to benefit mental health and they state that there have been projects launched force wide, whereby dogs have visited officers in work to support their mental wellbeing. The federation says that when in the company of a dog, stress and anxiety is reduced. They also say that many officers find it difficult to talk about events that have had an impact on their lives, but that through interacting with dogs they are able to open up and talk about stressors more freely.  	

The third coping strategy I have implemented to reduce stress levels and cope with demands of the job is mindfulness. The NHS (2022) state that mindfulness is taking notice of what is in our minds and what is going on around us in that very moment to enable us to feel more present. This awareness of our bodies can help people identify when they are feeling stressed and anxious and act on it before the situation escalates. Grupe at al. (2021) suggests that job related stress and trauma contribute to poor mental health in the police force. They state that practicing mindfulness can reduce the stress officers are experiencing and also assist them in remaining calm during tense situations. 

Finally, now I have discussed the three main coping strategies I use to reduce stress. I will now talk about and compare the different benefits each strategy has on me personally. In regards to the gym, lifting weights has beneficial effects on my body, which in turn benefits my mental health and pushing my body enables me to release tension and improve my mood. Whereas, interacting with my dog allows me to calm down and think more rationally to make more clear decisions. Furthermore, mindfulness has improved my ability to react better in situations and be more present in the moment, rather than always thinking about the past and future. These coping strategies seem to be working for me so I will continue to utilize them going forward. 
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                                                   Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When embarking on a career in the police, I understood that due to the diverse and complex nature of the role, managing and experiencing conflict is inevitable. Newburn (2022) is of this opinion and states that although conflict can be reduced, in the police force conflict is unavoidable and that officers will have individualised approaches to viewing and dealing with it, but the end goal should be the same. Before joining, I was under the impression that most conflict I would face in a policing context would be in the form of physical aggression and violence. However, I quickly realised that whilst physical conflict arises, there is an equal amount of emotional conflict, as we are usually assisting the public during the most vulnerable time of their lives. Caldwell (2018) explains that to gain a positive resolution from a situation that involves conflict, the facilitator of the resolution (in this case a police officer) should be able to model the vulnerability of the person during that time and find mutual ground to build trust. Caldwell (2018) explains that if the facilitator of conflict shows compassion and relatability to the person and empowers them to feel that there can be a positive change moving forward out of that situation, then there is higher likelihood of a de-escalation and positive outcome. 

 No personal information of the people involved will be included in this essay, in compliance with the Data Protection Act 2018 principles which says that there should be no unauthorized access to a person’s data. (GOV.UK, 2023). 

I will now provide a description of an occurrence that will enable me to apply what I have discussed above to real life context. This relates to a call we attended G1 after a neighbour reported a disturbance at the house next door. On attendance, there was screaming coming from the house and a male opened the door for police as he seen the van approaching and let us in. The male explained that in the house with him was his wife and their adult daughter. He explained that his daughter had been acting strange for the last few days and tonight had attacked his wife/her mother. To get a clearer understanding of what had occurred, my colleague took the daughter to another room, and I went to the living room with the mother. The male informed me that his wife was Polish and spoke very minimal English. I tried to ask her simple questions to hear her version of events, but I realised that she was not understanding my questions enough to provide the information I required. To resolve this, I contacted language line and requested a Polish interpreter, I was then able to ask my questions through the interpreter. I established that her daughter had hit her to the face and stomach, but that this was out of character, and that she may be mentally struggling. While speaking to the mother, the daughter was trying to push past my colleague asking to speak to me. Once I had finished the conversation via language line, I went to speak to the daughter. During the brief conversation, I realised that the daughter spoke younger than her age. I identified it was best to ask her simple questions and give her plenty of time to answer or she would get overwhelmed. She explained there had been an argument with her and mum, but that she could not recall over what. I then returned to the mother and father to further explore the situation as by their own admission, this was not how their daughter usually behaves. They said they did not think she had not taken drugs or alcohol. As the daughter was in her home, we did not have the police powers to use section 136 and admit her to hospital, nor did we have the power to take her for an assessment as it was against her will. As I am speaking to the parents, the daughter runs in from the other room and tries to run at her mother, I got in the way to prevent this and although it was possibly mental health related, I decided to arrest the daughter for assault to safeguard her mother. I applied handcuffs to the rear, completed a post arrest search of the daughter to ensure she had nothing on her possession that could hurt herself or anyone else and said the caution to her. 

The College of Policing (2016) state that there can be a link between suspects and mental health issues. They say that when a person is experiencing a significant mental health crisis, this can cause them to offend, adding that someone in this mental crisis may be having hallucinations or delusional thoughts. This can cause them to think those around them are a threat and attack them to defend themselves, but in reality, no such threat exists. We had to bear this in mind when dealing with this situation, as the daughter may have attacked officers if she perceived us as a threat and she had already pushed my colleague and could have further attacked her mother if I had not got in the way. However, Halle et al. (2020) may disagree with the opinion from the College of Policing (2016) as Halle et al. (2016) suggests that there is no data that strongly supports a link between violence and people with mental health issues and that it is unfair to suggest that someone is more likely to be a criminal offender if they have mental health issues. 

To deal with this incident, I considered the police powers and policies available to me, as well as the legal legislation that was applicable. As mentioned above, the context of this assault was the adult daughter hitting her mother to the face and stomach. CPS (2022) state that common assault by beating is committed if a person applies intentional or reckless force to another person unlawfully, which is what occurred when the daughter slapped her mother. Whilst I knew the threshold to arrest for assault was met, it was important to consider any possible defences the daughter may have. After hearing all accounts, we believe the daughter did not act in self- defence, nor to defend another or any property. We then considered the injuries the mother had, in the form of scratches and redness and decided it was proportionate and justified to arrest for common assault by beating, contrary to section 39 of the criminal justice act 1988. 

The College of Policing (2020) describe impact factors that police officers must consider when dealing with conflict, as these may increase the risk and danger officers face. Impact factors can include weapons, crowds of people, alcohol or drug consumption, no previous knowledge on the person or the size and strength of people involved. The main impact factor we were dealing with in this situation was a lack of prior knowledge on the person and potential drug consumption. By the parents own account, she had been acting out of character and although they assumed this was a mental health issue, they disclosed that she was bothering with new friends and had been more secretive of her whereabouts, so whilst we considered this could be mental health related, we could not rule out that she had started consuming drugs and this was affecting her behaviour. Ramey and Reiger (2019) explain that when people are under the influence of drugs, their thought patterns and processes are impaired and things they would usually know not to do, do not have the same boundaries in their head while under the influence and since she had already assaulted her mother which she had not done before, we as officers had to be mindful of our own safety which is why we decided to arrest and handcuff to the rear. 

Critical Reflection using Gibbs model 1988

Gibbs (1988) created a reflective cycle to enable people to build and learn from past experiences, I will use his cycle to structure my reflection on the incident below. 

Description- A female had assaulted her mother, but it was unknown if she was under the influence of drugs or experiencing a mental health crisis. We arrested the adult daughter and decided to apply handcuffs as her behaviour was unpredictable. When applying the handcuffs, she was slightly resistant and trying to pull her arm away. I talked her through the process and explained due to the assault, we needed to apply handcuffs to ensure officer safety and her own. She was told the caution and that the necessity of the arrest to protect a vulnerable person (her mother). She did not seem to understand the caution, so I broke it down into simpler terms, so she was informed appropriately. 

Feelings- At first, I felt slightly overwhelmed, as there was a lot to consider, such as why the daughter was behaving out of character and establishing what happened due to the language barrier. Once, I clarity from the victim via language line, my thought process of the next steps became much clearer, and I felt calm and in control of the situation.

Evaluation- I feel like the end- result of the situation was successful. After establishing all the facts, I said the words of caution to the female and handcuffed her to the rear. I feel I must have communicated effectively with the female as I was able to reassure her and keep her calm during the application of handcuffs and sat in the back of the van and spoke to her throughout the conveyance to custody, keeping her informed of each next step so she never felt blindsided. However, due to our dynamic risk assessments we left without going through PPN questions with the victim. 

Analysis- Before leaving, we did not get sufficient details from the victim at the time to complete a PPN. However, the rationale behind this was that the daughter’s behaviour was becoming more and more erratic, so we decided it was best to remove her from the situation and re-visit the victim later to go through PPN questions via language line. 

Conclusion- I learned that communication is an effective skill in conflict and has the power to de-escalate aggression and open two-way communication, so there is mutual respect, but also understanding of what will happen next. I also learned that people’s behaviour can switch in an instant and the importance of remaining alert even when it is calm. 

Action Plan- This was one of my first calls as a student officer, it taught me that when I attend a call, it is effective to tackle one issue at a time, rather than only see the end goal and feel overwhelmed. 

Betari Box
As mentioned above, I learned that effective communication is key to a successful end result, especially during conflict. Farmer (2019) says the Betari Box mental model is the notion that my attitude will influence how other people respond to me and if I change my attitude towards someone, this can change their attitude towards me. This was the case when applying the handcuffs, she was initially very agitated, but when I spoke in a slow, calm voice, this seemed to bring her down to a lower level. 

The Drama Triangle
Rich (2023) suggests that in conflict situations, the Drama Triangle structure can often apply. He explains that in conflict, people take on different roles from the triangle and people can switch between roles throughout, but if there is no resolution from the conflict, people can feel deflated and helpless.  Rich describes the three roles as:

Victim- They feel powerless and vulnerable and rely on a rescuer to resolve the situation for them. 

Rescuer (Police)- They see resolving the issue for the victim as their responsibility. Sometimes doing things for others that they could have done for themselves, and whilst with good intention can take away someone’s independence. 

Persecutor- Puts blame on others and resistant to someone who is offering solutions to issues.

Whilst through this incident alone, I could identify how those involved could fit into these different roles, I don’t believe the definitions of each role are completely accurate in reality and there is a lot more fluidity between each role. I also believe the rescuer can be empowering of the victim and not take away their independence. 


Use of force 

When dealing with any situation, officers are expected to utilise the National Decision Model (NDM), to guide on the best course of action to take. I consciously referred to this throughout the incident. The College of Policing (2014) states that the NDM is 6 step process. At the heart of it, is the consideration of the Code of Ethics. The next steps are to: 
· Gather information and intelligence.
· Assess threat and develop working strategy.
· Consider police powers and policies. 
· Identify options and contingencies.
· Action and review the outcome.

South Wales Police also highlight the importance of considering the JPLANE model when officers are making any decision, but this seems particularly pertinent when deciding to use force in a situation. The model we are guided by is:
· Justified
· Proportionate
· Legal
· Accountable
· Necessary
· Ethical
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The Ministry of Justice (2022) released their ‘Delivering justice for victims : Consultation response’ where they addressed that the criminal justice system had been failing victims of crime and there needed to be a reform to improve victim care. Within this report, Dominic Raab MP and Secretary State for Justice at the time reported that victims views and opinions were getting lost during the criminal justice process and that while three in five victims do not feel like they can report crimes they have experienced, a third of those that are strong enough to report, withdraw before the case gets to court. Raab explains that this is not acceptable and that there must be a complete overhaul of victim involvement and care to ensure more people are getting the justice they deserve. The victim should be put at the heart of the criminal justice system, as it is them who drive the process and the updated Victims Bill reflects this. In addition, the Code of Practice for Victims of Crime in England and Wales, introduced by the Ministry of Justice (2020) should also be adhered to further ensure that victims feel supported and empowered through the criminal justice system. The initial attendance by officers to a victim after they have reported a crime is key, as this encounter can determine whether a victim decides to support the process or not. The officers dealing with the case also have a duty to follow the victim codes to reduce the likelihood of a victim withdrawing. In this essay, I will discuss an investigation I played a significant role in and how I supported a victim during the process. 

This relates to an incident where a call came in as a G1 from a female who had rung to report she had been assaulted by her partner. Initially, two other officers from my team were near the address so they attended. Other members of my team recognised the address and the people involved immediately and explained that the couple are known to the police as the male regularly assaults his partner, but that she has never supported a police investigation. One of my colleagues who attended the call then called my sergeant and explained that they were on their way to custody with the male, but because he was resisting arrest and being aggressive, they did not have time to speak to the female and asked if an officer could attend to establish what happened. As I was the only female left at the station, I was asked to attend and speak to the female as in the past she had not responded well to male officers. I researched the female on our systems before attending and identified that over a two-year period there had been 18 calls to the address by the female regarding assaults, but on attendance she always refused engagement with officers, so before I visited I was not hopeful of a positive outcome, but was committed to delivering the best service I could. 
On arrival, the female opened the door and invited me inside, this was positive in itself as she usually refuses police entry. She was very emotional and had some significant bruising to her eye, she was frantically pacing the house telling me she had lost her phone. I decided the best thing to do was build rapport with the female before discussing what had occurred. I helped her search the house for her phone and we were chatting about unrelated matters while doing so. I had my body worn video recording, so that any disclosures made by the female regarding the assault she suffered would be captured. After around an hour of searching, I found the females phone and she immediately appeared relieved and calmer. At this point, I felt I had built a good level of rapport and asked her how she got the injury to her eye, she began to cry, but gave me a full account of what happened and disclosed what happened during previous assaults she suffered and showed me images of previous injuries. I then empowered the female to find the strength to repeat what she had told me to put into a formal statement. She immediately refused, but I then began explaining the support services I could refer her to and that we have independent domestic violence advisors who could help her. She then agreed to give a statement, which I took immediately, as well as me taking images of the injury to her eye to give in evidence. The main issue she was concerned about was having to see her partner in court and explained she was too scared to do so. I explained that there are special measures we can put in place so that she will not have to face him in court to give evidence. I then went through the Public Protection Notice (PPN) questions for domestic abuse and helped the female move into a friend’s property. I informed her that I would contact her to inform her when her partner was released from custody on bail. 

The Office for National Statistics (2022) reported that in 2022, an estimated 6.9% of women over 16 in England and Wales had experienced domestic abuse and that 1 in 5 adults reported experiencing domestic abuse at some point over the age of 16. Additionally, in England and Wales, there was a 7.7% increase in reports of domestic abuse. As mentioned previously, there had been previous calls to the address where the female had been assaulted, but she has stayed with the male and not made a statement. Women’s aid (2023) explain that women should not be blamed for staying, but instead empowered so they understand the treatment they are experiencing is wrong and make the best decision for them. Women’s aid explain that many factors stop a woman from leaving, these can be fear of the repercussion of leaving as 41% of women killed by their partner had tried to separate from them. Another factor is low confidence, as they do not believe anyone else would want them after a period of abuse. It is important to note, that not only women suffer domestic abuse and the Office for National statistics (2022) reported that 3% of men in England and Wales also suffered domestic abuse. 

The victim in this incident was a white Welsh female and the perpetrator was a black Caribbean male. The female’s first language was Welsh, but she spoke fluent English. The male also spoke fluent English.  

As previously mentioned, the Ministry of Justice (2020) released the Code of Practice for Victims of Crime in England and Wales. This code outlines 12 rights that a victim of crime is entitled to and highlights the responsibility of the police to adhere to this code of practice when dealing with victims throughout the criminal justice system. I will briefly discuss the victim’s rights within the code of practice and how they enabled me to support the victim through the process: 

Right 1- To be able to understand and to be understood.
The victim in this case spoke Welsh as their first language, but was also fluent in English. I explained that if she found it more suitable to provide a statement in Welsh that we could arrange a translator, but the female was confident to provide the statement in English. 

Right 2- To have the details of the crime recorded without unjustified delay.
As mentioned, two of my colleagues initially attended the address, arrested the male and took him to custody as he was aggressive and resistant. I then attended the address once they had taken the male to speak to the female and attain an account of what happened in a statement. 

Right 3- To be provided with information when reporting the crime-
The victim had never gone through a court process before and was apprehensive as to how it works. I had a booklet with me at the time which informs people of the process once they have given a statement. The female asked me to read through it for her so she could ask questions whenever she did not understand something, which I did. The female then had more clarity on what happens once a statement is given to the police. 




Right 4- To be referred to services that support victims and receive tailored support
The victim was initially reluctant to provide police with a statement as she was unsure about the process and the support she would receive. I then informed her that I can make referrals for her to partner agencies, so she can receive support from an Independent Domestic Violence Advisor (IDVA) who she can meet in person, as well as contact over the phone. I explained that they can advise her on how to rebuild her life after leaving a violent relationship and inform her of other support agencies who she can access so that she never feels alone in the process. It is after this conversation that the female agreed to provide a statement. 

Right 5- To be provided with information about compensation. 

I explained that due to the injury caused by an assault, she may be eligible for victim compensation. I then submitted a victim support referral form for the female, as they can provide further information on compensation. 

Right 6- To be provided with information about the investigation and prosecution.
When I started my shift in work the day after the incident, I rang the female to inform her that her partner had been released from custody on bail and had returned to his home address. I explained that a file was currently being prepared and when ready would be sent to CPS for a charging decision. I informed that I would contact her to update her when the file had been sent to CPS. 

Right 7- To make a Victim Personal Statement.
I explained that the female had the right to provide a personal statement for the court to hear how the abuse has affected her life and that this can influence the sentencing decision if an offender is found guilty. The female told me that she would like to make one, but that she wanted some time to prepare to write it. I reassured her that this was fine and that if the case went to court, she could make it at some point before the court date. She was concerned about reading it out, but I informed her that the prosecution can read it out on her behalf. 

Right 8 to 12 is not yet applicable as CPS have not returned with a charging decision yet and I would not want to overwhelm the victim with information that is not yet relevant as I believe that would cause her unnecessary stress during an already traumatic time for her. Her rights will be explained when relevant. 

To conclude, I believe that following the victim codes of practice enabled me to provide the female with a good service, where she felt informed on the next steps and reassured that she would be offered support throughout the process. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Goodwin University (2023) suggest that to be an effective police officer, there are various qualities that a person should possess. They elaborate that one of the most important qualities a police officer should hold is the ability to make justified, sound decisions. Additionally, Goodwin University (2023) say that a police officer should be able to consider alternative ways of dealing with situations and the consequences that could arise from each option before deciding on the best course of action to take. As mentioned in task 2, the College of Policing (2014) suggest that to give officers a more structured thought process when making decisions, the National Decision Model was deployed. I will refer to the NDM throughout this task as a way of explaining my actions. I will also discuss the Criminal Procedure and Investigations Act (CPIA) and it’s application to this investigation .As highlighted by College of Policing (2014) the police code of ethics is at the core of every decision I make and throughout all incidents I endeavour to be : 

· Accountable 
· Fair
· Honest
· Integral 
· Leader 
· Objective 
· Open 
· Respectful
· Selfless

This incident refers to a call we received from the mother of a 14-year-old girl. She stated that her daughter attends a local school and a boy in her daughter’s class had shown other members of the class an intimate photo he had received from the girl. To gain a deeper understanding of what had occurred I decided to visit the mother at her home address. Before attending, the first step in the NDM is to gather information and intelligence. The girl had no previous information on NICHE, but the boy had many previous occurrences linked to him as being a child at risk as his parents were drug addicts in a violent relationship. There were also previous occurrences where the school had rung to report neglect and whilst this does not excuse his actions, it adds to his vulnerability and should be kept in mind. I rang to ensure it was a good time and to give her the opportunity to inform her daughter we were coming so that it would not cause her distress. When I arrived at the house, she invited me into the living room to speak with her and her daughter. She explained that the school had called her in, as they were made aware that an intimate photo of her daughter was sent to one boy in her class, who then showed his friends in school. They were then making fun of the girl, which prompted her to go and tell a teacher what happened. This was initially dealt with by the school safeguarding officer as they have a policy on ‘sexting’ where then can provide education to the children within the setting and they had ensured the image was deleted from the boy’s phone. They also explained that the boy’s carers had been contacted regarding the matter and they suggested to factory reset his phone to make sure it was deleted. However, the mother was not satisfied with this way of dealing with it as the boy it was sent to made inappropriate comments to the girl after he was spoken to by teachers and understandably the mother did not think he understood the seriousness of his actions and the affect it has had on her daughter. The daughter was quiet and tearful throughout the conversation, but did answer questions I asked about the incident. The daughter also expressed that she was not happy with it being dealt with in school alone and wanted police involvement. She also advised officers of the awful comments she has had directed at her over the incident and that she now wanted to move schools. 

After establishing the information, the next step of the NDM is to assess threat and develop working strategy. Whilst aware that this incident has had a huge negative impact on the girl’s life, the image has now been deleted and there is no immediate threat, so I considered the possibility of a slow time strategy where we could invite the boy in for a voluntary attendee interview.

The next stage of the NDM I considered was police powers and policies. Even though both children were 14, it is illegal to possess or show indecent photographs of a child under 18 and we could have arrested the boy for offences contrary to section 1 of the Protection of Children Act 1978 (Legislation.gov.uk, 2023). It was also important to ignore any bias that subconsciously occur due to the nature of this situation. Psychology Today (2023) suggest that people have an unconscious bias, where they will naturally like somethings and not like other things. Humans can take a dislike to something that they don’t morally agree with, but bias must be balanced so there is not a negative attitude towards individuals and situations. For example, in this case, I saw what the boy done as wrong, so could have shown bias and wanted to arrest him as a form of punishment. However, this would not have been ethical or fair and it was important to ignore any thoughts or bias in the situation and simply deal with the boy as appropriately and fair as possible, while still doing what was right by the victim. 

However, when considering my options and contingencies as per the NDM. I took all information into consideration and decided that inviting the boy in for an interview as a voluntary attendee seemed more appropriate. When making this decision, I used my discretion. Treebold (2018) explains that police officers are granted the right to make a decision using their discretion, as long as it is line with the police code of ethics. He explains that officers are granted discretion so that there is some flexibility to the law and reduces the risk of inequity. Officers are given the opportunity to use discretion as it is believed they will act with public interest in mind and do the right thing, but with some flexibility on how they achieve the end result. I used discretion in this incident of not attending the boy’s address, arresting him and leaving him to stay in custody overnight. There were various factors I considered when deciding to do a voluntary interview rather than arrest. The first factor was his age of 14. Whilst it would have been legal to arrest and leave him in custody as he was a suspect, he was still considered vulnerable due to his age and the fact he was staying with carers after a traumatic childhood. I felt I could have got the same outcome, without the need for a vulnerable child to be in custody for up to 24 hours. 

The next steps to carry out as per the NDM is to action the plan and review the outcome. The boy attended an interview with a solicitor and an appropriate adult. I prepared questions to put to him regarding the offence to which he replied no comment. In review of this incident, I believe I made the right choice and utilised discretion. The boy attended with a solicitor and his appropriate adult and was given fair treatment throughout while still addressing the offence he is accused of. The victim and her mother were satisfied that the boy had been spoken to by police and the fact it was a voluntary interview had no negative bearing on the service the victim was provided. 

The College of Policing (2023) explain that a police officer carrying out any investigation has a responsibility to follow duties as governed by the Criminal Procedure and Investigations Act 1966 (CPIA). In this and other investigation, to abide by the CPIA codes, there is an emphasis on recording and retention of information and any material discovered during an investigation. Brader (2020) explains that the CPIA was introduced as a code of practice that dictates and governs how officers must disclose case material to the prosecution during an investigation. The CPIA Guide (2012) discusses the responsibility of officers when it comes to handling information during an investigation. The guide states that material refers to any information that has been discovered during an investigation and has relevance. This includes information that the investigator obtains by seizure or retrieval. In the case I was dealing with, this could be texts on the girl’s phone from the boy asking multiple times for indecent images. Additionally, material also covers information that has been generated, in this case a record of the interview with the boy. Any material can be relevant to an investigation if the investigator or disclosure officer deems it capable of having some bearing on the case. If material has no possibility of having any bearing on the case, it can be left.

The guide also discusses sensitive material, this is anything that the disclosure officer thinks would create a high risk of prejudice in the case due to public interest. In this case the girls identity due to her age would be an issue. 

Furthermore, the guide discusses prosecution disclosure, this refers to the prosecution having to disclose any material that may point towards the innocence of the accused, and they cannot withhold it even if it does not support their case. There will also be disclosure to the accused legal representative. For example, if I found information that suggested that the boy was not the one who showed the image, it would be my duty to disclose it. 

To conclude, dealing with this incident enabled me to learn the effective use of discretion. Although this case has not yet gone to court, I believe that asking the boy to attend an interview as a voluntary attendee rather than arresting a vulnerable child and leaving them in custody was a more ethical and appropriate method of dealing with the incident and will not affect the outcome for the victim. 


WORD COUNT- 1649.

















Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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