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AIM(S)
· To explore quality assurance theory and factors that influence the delivery of quality service user care and affect implementation of quality control measures.
· To develop the necessary service improvement knowledge and skills while being able to apply a critical perspective related to policy and change within their area of service delivery.
LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:
· Critically analyse theories and approaches to the management of quality and implementation of service improvement within health and social care. 
· Critically explore health reforms, and national and local policy issues affecting the health and care sector by demonstrating the impact these have on service provision.
· Critically analyse the management of quality, service improvement and theories and tools to effectively design services for a sustainable future. 
INDICATIVE CONTENT
· Define quality and the development of quality theory and approaches and how this is related to public health and social care.
· Explore current quality assurance systems including CQC evaluation tools, independent performance audits, internal audits, outcomes analysis, sector benchmarking, and service user satisfaction surveys.
· Recognising contemporary challenges of quality assurance and service improvement; including service user safety, integration agendas, cultural change and long-term sustainability challenges facing health and social care.
· Quality Assurance vs. Quality Improvement.
· The policy context in health and social care related to quality and continuous improvement methodology. 
· Stakeholders and service users: Undertaking a stakeholder analysis, identifying service users' needs and wants, utilizing co-creation to make sense of service users' lived experiences of health and social care. 
· Managing complaints, managing quality, the 'quality gap' model, setting and monitoring standards through performance indicators and governance. 
· Quality and service improvement and re-design tools and techniques, including Continuous Quality Improvement and Total Quality Management, the Excellence Model; balanced scorecard, Plan - Do - Study - Act; Six Sigma, Lean.
 



Study Time Allocation
The study time for the module is divided as follows:
	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	 
	 

	TOTAL
	200
	100%


 
ASSESSMENT

Assessment Component 1
(Tick one)
	☐
	Written exam
	☐
	Coursework 
	☒
	Practical


 
	Mode of assessment
	Volume
	Weighting

	Quality Assurance Oral Presentation 
	15 minutes
	50%



Assessment Component 2
(Tick one)
	☐
	Written exam
	☒
	Coursework
	☐
	Practical


 
	Mode of assessment
	Volume
	Weighting

	 Service Improvement Report
	3000 words
	50%



Assessment Summary
	Activity type
	Percentage

	Written exam
	 

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%
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