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[bookmark: _Toc74320294]Executive summary
The purpose of this paper is to create a Consultancy Report for the Premier Inn's Human Resources Department. Premier Inn is a UK hotel chain with over 72,000 guestrooms and 800 properties, making it the UK's leading hotel brand (PremierInn, 2021). It competes with Travelodge and Ibis hotels by operating hotels in a range of places, including city centers, suburbs, and airports. Whitbread founded the firm as Travel Inn in 1987 to rival against Travelodge. The main issues confronting the premier Inn with its human resources will be identified first in the report through an analysis of the organization's current situation. After a careful analysis of the organization, it was determined that the organization has two major issues. Therefore, the report handled cultural diversity and employee retention issues in the Premier inn’s human resource department. To properly analyze the issues mentioned above, the report utilized the SWOT analysis model to make it possible for the analysis of the Premier Inn Human Resource Department’s Strengths, Weaknesses, Opportunities and Threats. The model was chosen because it allowed us to build on what the department does well, address what the department lacks, reduce risks, and capitalize on opportunities for success.
Various conclusions were reached as a result of the SWOT analysis. To begin with the organization's strengths, it is clear that it has exceptionally energetic, influential young experts in its HR department, which ensures exceptional support for both local and global clients.
Additionally, the organization in general recognizes the importance of diversity in its workforce, thus making it easy for the HR Department to implement it during the recruitment and after. Finally, it was discovered that the organization had put some strategies in place to build a development program for its employees. Premier Inn Hotel does not have a proper human resource management team.

When it comes to weaknesses, it was discovered that there is a lack of motivation in the organization due to the working environment and salary issues. Workplace diversity also turned out to be insufficient in the organization as some employees still undergo harassment in the organization. According to reviews from former Premier Inn employees, workplace harassment is one of the most serious diversity issues that employees face on the job. Most of the harassment was reported to have originated from the top management officials, who treated the employees unequally.
The availability of readily available workers around the world is a great opportunity for the organization to diversify its workforce. The organization’s reorganization of the importance of diversification is an opportunity for its Human Resource Department to come up with a diverse workforce. The only threat for Premier Inn’s HR Department is high competition for experienced workers in the hospitality industry caused by the availability of a high number of hotels in the industry.
After the analysis, different results and findings were obtained. It was found that Premier Inn’s salaries and reward systems are not good enough to satisfy the employees of the company. The company has implemented some critical strategies to assist its employees in developing their skills. According to some former Premier Inn employees, the company's top management harasses its employees on a regular basis. Most of the former employees of the company complained of being neglected during the making of decisions which directly affected the performance of the company. Premier Inn have flexible working schedules for its employees. The employees work in shifts, thus giving them considerable time to spend with their families. The company have come up with proper strategies to ensure their hiring process is as open as possible to increase cultural diversity in its workforce.
To solve the issues at hand in the organization, the following actions and recommendations were put forward. To solve the problem of poor reward and salary systems, the company will have to revise its salary and reward systems to ensure they meet the requirements of the employees. It is expected that the improved reward and salary systems will increase employees’ satisfaction and, in turn, increase the company’s retention rate. To improve the company’s employees’ development strategies, the company will have to introduce more strategies such as scholarships for the best performing employees. The strategy will make the employees feel valued, which, in turn, will increase their professional skills and reduce their turnover rates. To reduce employee harassment, the Premier Inn will need to come up with policies to be used to protect all the employees from harassment. This will assist in reducing the current high level of employee harassment in the company and increasing employee retention rates. To improve inclusivity in the organization, the company should encourage a situation where all the employees are involved in the decision making of the company. As a result of that, the recent decision-making system of the company will be improved and that the employees will feel part of the company as they will be able to easily express their ideas. To improve the hiring process, the company will have to revise the current hiring policies to focus more on the skills of the candidates rather than on their education and experience. As a result of that, the diversity of the company’s workforce will be improved. Additionally, the company will find those who are determined to do their work through their skills and yet are not educated, will be attracted to apply for the positions.



[bookmark: _Toc74320295]Introduction
	The main purpose of this paper is to come up with a Consultancy Report for Premier Inn’s human resources Department. The main issues confronting the premier with its human resources will be identified first in the report through an analysis of the organization's current situation. After the identification of the issues, proper analysis will be done to understand the issues well and come up with proper solutions to the issues. The report will mainly handle cultural diversity and employee retention issues in the Premier Inn’s human resource department. According to McCuiston, et al (2004), people can develop their abilities and skills in a company that is culturally diverse. Having a workforce of employees with varied skills, can help them learn from each other to help them gain the skills they do not have (Podsiadlowski, et al., 2013). It improves problem-solving skills, as well as satisfaction and productivity. According to Martin (2014), the attitude of invention and motivation to participate may fuel company success in an atmosphere where all opinions matter. Additionally, aside from acquiring a bigger talent pool in the first place, cultural diversity is essential for instilling company-employee respect and cooperative philosophies (Ismail & Arokiasamy, 2008). As a result, a certain company becomes more appealing to valuable employees, allowing it to stand out in the job market. Therefore, the lack of a diverse workforce can affect the performance of a service organization such as Premier Inn. Retention, on the other hand, is another important issue which every company works very hard to avoid, as it leads to organizations losing the important skills they have built for a long time (AlBattat, et al., 2014). To properly analyze the issues mentioned above, the report will utilize the SWOT analysis model to make it possible for the analysis of the Premier Inn Human Resource Department’s Strengths, Weaknesses, Opportunities and Threats (Leigh, 2009). The model was chosen because it will allow us to build on what the department is doing well, address what the department is lacking, reduce risks and also take advantage of the available opportunities for success (Phadermrod, et al., 2019). the next section will analyse the Premier Inn’s Human Resource department through a SWOT analysis.
[bookmark: _Toc74320296]Scope and analysis
Hospitality is nowadays one of the most important sectors. The Premier Inn Hotel chain is the largest in the United Kingdom. However, they are having difficulty retaining and motivating their employees. The history of the Premier Inn Hotel, as well as the challenges that its Human Resource department faces, are addressed in this section. Human resources, according to Paşaoğlu and Tonus (2014), have the power to provide their companies with a competitive advantage. Hospitality is one of the largest sectors in the world today, and it plays a critical part in creating job possibilities for people (Narangajavana, et al., 2016). However, modern organizations in this field are having difficulty retaining and motivating their employees.
Premier Inn is a UK hotel chain with over 72,000 guestrooms and 800 properties, making it the UK's leading hotel brand. It competes with Travelodge and Ibis hotels by operating hotels in a range of places, including city centres, suburbs, and airports (Ghandour, et al., 2015). Whitbread founded the firm as Travel Inn in 1987 to rival against Travelodge.
[bookmark: _Toc74320297]SWOT analysis
	Strengths
	Weaknesses

	· [bookmark: _Hlk74166485][bookmark: _Hlk74283511]The organization has exceptionally energetic, influential youthful experts in its HR department, which guarantees exceptional support for both neighbourhood and global clients.
· The organization recognizes the importance of diversity in its workforce (Premier Inn, 2021).
· Development programs for employees

	· [bookmark: _Hlk74171922]Premier Inn Hotel does not have a proper human resource management team. 
· Lack of enough motivations caused by working environment and salary issues. 
· Poor reward system.
· Insufficient diversity in the workforce.

	Opportunities
	Threats

	· [bookmark: _Hlk74173836]The availability of readily available workers around the world is a great opportunity for the organization to diversify its workforce.
· The organization’s reorganization of the importance of diversification is an opportunity for its Human Resource Department to come up with a diverse workforce. 

	· The only threat for Premier Inn’s HR Department is high competition for experienced workers in the hospitality industry caused by the availability of high number of hotels in the industry. 



The Premier Inn hotel has two main strengths. First of all, the organization has exceptionally energetic, influential young experts in its HR department, which guarantees exceptional support for both local and global clients (Premier Inn, 2021). With the availability of highly experienced employees in the organization, Premier Inn has the power to offer great services to its customers, as the availability of experts means the presence of a highly innovative team. The team also works together to ensure that the hotel's services are as good as possible. When it comes to inclusivity and diversity, the company has also dedicated some of its energy to reducing entrance barriers and fostering an atmosphere where everyone is appreciated and encouraged to succeed. Whitbread is an inclusive employer who believes that everyone is unique and that ambition should be unrestricted (Whitebread, 2021). We promote inclusivity and diversity throughout the organization, and we've set eight diversity and inclusion goals. The company has stated that, "We know that diverse teams make winning teams. We’re committed to actively breaking down barriers to entry so that we can be an inclusive and representative employer" to confirm their diversity nature (Premier Inn, 2021). Companies in the service sector benefit from cultural diversity. Improved employee satisfaction, broader perspectives, global impact, creativity, and greater productivity are the most significant advantages of multiculturalism.
As seen in the company’s annual report, Premier Inn is committed to hiring, developing, and keeping exceptional employees who will be able to advance and create long-term careers with us (Whitebread, 2021). The organization offers professional development programs, sector training schemes, and a successful apprenticeship program, all with the goal of putting the team members' well-being at the forefront of all they do. In the glow of COVID-19, the organization effectively implemented a clear wellness communication strategy to assist the company's team members with their emotional and physical well-being. Despite the fact that the company has been keen on avoiding compulsory redundancies in its workforce, the outbreak of COVID-19 has forced it to reduce its workforce (Ascher, 2020). According to John Hutson, the CEO of one of the Premier Inn hotels, "The decision is mainly a result of a downturn in trade in these pubs, linked with the large reduction in passenger numbers using the airports" (Ascher, 2020, par. 4). The data below shows the occupancy level at Premier Inn, which shows what made the company make the decision to release some of its employees.
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Pyman, T., 2021. Premier Inn suffered £1BILLION loss in past year due hotels being shut during pandemic - but bosses pin hopes on Britons having staycations this summer. [Online] 
Available at: https://www.dailymail.co.uk/news/article-9515679/Premier-Inn-owner-sinks-1bn-loss-year-Covid-restrictions.html
From the SWOT analysis, it can be seen that one of the weaknesses the Premier Inn Hotel is now dealing with is a poor staff retention rate. As a result, it is important for the company to come up with ways of addressing the problems and hurdles and being able to motivate its employees (Shahzadi, et al., 2014). It is critical to correctly address the company's problems by analysing various types of retention and motivational strategies. According to the reviews obtained from Indeed (2021), most of the employees of the company have left the company due to several issues. Some say that the organization lacks a good reward system to appreciate its employees for their good work. Furthermore, other former employees have stated that the company's salaries were inadequate and did not meet their expectations. On the other hand, the popularity and demand for hospitality workers is currently at an all-time high. As a result, one of the best ways to retain employees have turned out to be their satisfaction, which is very important. When it comes to the available opportunities, it can be noted from the SWOT analysis that the availability of readily available workers around the world is a great opportunity for the organization to diversify its workforce (Russo, et al., 2016). In the United Kingdom, there are different people from different cultural backgrounds who are available to be employed by Premier Inn. The availability of a good number of employees in the country gives the company a good number of expert options to add to their workforce. To add on the opportunities, the organization’s reorganization of the importance of diversification is an opportunity for its Human Resource Department to come up with a diverse workforce. Therefore, Premier Inn, as an organisation, supports its Human Resource department through policies and resources to be able to build a diverse workforce.
One of the threats that the Premier Inn’s HR Department is likely to face is the rise of high competition for an experienced workforce from its competitors, who are always hunting for experienced experts. The competition could end up putting the company at risk of losing some of its important employees to its competitors when they are offered better salaries and benefits. The next section is to create an understanding of the general HR issues faced by Premier Inn and the imaginative ways through which operations of the HR department can be improved.
[bookmark: _Toc74320298]The major issues faced by Premier Inn’s HR Department
	After a careful analysis of the Premier Inn’s Human Resource Department, it has been discovered that there are two main issues which are affecting the performance of the organization. The first one is diversity issues and the second issue is employee retention issues.
[bookmark: _Toc74320299]Employee diversity issues
Premier Inn was chosen the best hotel chain in the United Kingdom in 2018. With nearly 800 restaurants and over 76,000 guestrooms throughout the UK and the Republic of Ireland, Premier Inn customers are never far from a good night's sleep at a great price. Premier Inn hotels are located in more places as compared to other UK hotel brands, making it easier and more convenient for both business and leisure guests. The average Trip Advisor rating for Premier Inn hotels across the estate is 4.2. The Premier Inn has received the TripAdvisor Travellers' Choice Awards for Best UK Family Hotel, the Silver Travel Awards for Best UK Hotel Group, and the Business in the Community Environmental Leadership Award. The Premier Inn was also crowned the top-rated hotel chain in the United Kingdom for the fourth year in a row in 2018 (Whitbread, 2021). The good ratings and the high number of hotels show that the hotel has an innovative team which ensures all the customers are served well.
It is important to note that Premier Inn appreciates the fact that diverse teams and organizations provide a diverse range of ideas, viewpoints, and opportunities to learn. Diverse personnel can pool their unique skills, expertise, and technical skills to come up with innovative and creative solutions, even though a group of individuals with varied cultures and skill sets may choose to address a problem in the same manner. Increased invention and creativity within a culturally different group may foster a sense of good development for the group's and company's sake. Such success fosters a sense of togetherness among teammates and promotes effective communication in a business's next endeavours.
A culturally diverse strategy that is executed without appropriate consideration and effort may go awry. Agencies lacking a well-researched and well-thought-out plan may wind up employing applicants not just because of their capabilities, but rather because they match the company's bottom line.
According to reviews from former Premier Inn employees, workplace harassment is one of the most serious diversity issues that employees face on the job. Most of the harassment was reported to have originated from the top management officials, who treated the employees unequally. There should be counselling on what constitutes harassment in the organization. Workers who mistreat others must be handled in accordance with corporate policy. Harassment, like many other difficulties resulting from workplace diversity, can be disastrous to people and for the firm as a whole. The Premier Inn is indeed an example of a corporation which has been cited for mistreatment by former workers.
If a company such as Premier Inn is interested in building a diverse workforce, they need to take several steps. The creative ways to create a diverse workforce are discussed further below.
[bookmark: _Toc74320300]Evaluation of the Hiring process
Begin by assessing the existing amount of complexity in your business and ensuring that you have current information to compare it to, such as national, regional, and industry information. This allows you to figure out exactly where the company is at and track its long-term growth. Goal-setting has been demonstrated in studies to provide beneficial, long-term outcomes, which improve overall corporate success. When it comes to establishing a more diverse workforce, setting precise targets based on existing statistics might assist in creating a longer-lasting influence. Once everything is in order, it's time to concentrate on employing people from a variety of professions. Proficiency and prior experience might not be the only aspects of a CV to consider. Depending on the organization and function, qualities like enthusiasm, innovation, and a drive to learn will be much more significant. According to what was obtained from the company’s website, Premier Inn mostly considers the experience and qualifications of the candidates as the major aspects of the employability of their target employees.
[bookmark: _Toc74320301]Create a flexible working schedule
If a company wants to create a diverse workplace, it must give employees the option of choosing their work schedules. We have seen a significant movement in the view toward smarter working methods during the last five years. Three-quarters of UK workers increasingly choose a job that allows people to work flexibly, and are therefore more likely to take a position at a company that does so.
[bookmark: _Toc74320302]Utilization of proper technology
Technology has evolved dramatically in recent years. Communication in the workplace has never been easier and more effective, as a result of this (Arvanitis and Loukis, 2009). Whether it's electronic mail, a teleconference provider, or an internet service for file storage, operations have changed to keep up with technological advancements. Embracing technology that allows for job rotation not only allows young parents to stay and work while easily fitting them into their existing plans, but it also serves as a means of recruiting new talent. Previously, it has been studied what inspires the Millennial generation in the workplace, and technology has been promised to be one of the most important motivators (Autor, 2015). Premier Inn has not stated in their reports whether or not they have been able to apply available technologies to their operations, making this one of the best strategies to use when creating a diverse workplace.
[bookmark: _Toc74320303]Create an open to dialogue working environment
Relationship building and allowing for free dialogue are critical, especially if you want to create a committed and satisfied team (Pearson, 2014). Staff should be encouraged to express any issues they have in a private, secure setting. Some firms, for instance, have designated mental health advocates inside the company to assist any members of the team who are experiencing difficulties at work and outside of work life. Actions like this may have a big impact, and they may also assist in promoting a sense of inclusiveness and transparency. The case of Premier Inn is different because some of the reviews obtained from Indeed (2021) showed that the employees were not allowed to easily express their ideas as most of the decisions were made by the top management. As a result, some employees who felt undervalued decided to resign from their positions and seek employment elsewhere. Employees ultimately always want to work for a company in which their voices can be heard and they feel respected (Anitha, 2014). Therefore, Wilkinson et al (2004) argues that it is critical for organizations to value the contributions of all employees, especially if they want to gain the benefits of diversity. We cannot pretend that workplace diversity does not necessitate effort.
[bookmark: _Toc74320304]Low employee retention issues
Employees are one of the most important assets which needs to be protected as much as possible by their respective employers (Bhattacharya and Wright, 2007). Therefore, the retention of employees with the required skills should be one of the goals of the Premier Inn’s HR Department. The aim of this section is to come up with imaginative ways through which employee retention can be increased in Premier Inn Hotels. According to AlBattat and Som (2013) and Javed and Javed (2013), different factors such as development opportunities, working environment, social life and balance between life and work determine to a greater extent the extent of employees’ motivation. 
According to Dusek et al. (2014), it is critical to apply a few tactics in order to retain qualified people and keep strong relationships with them. One of them may be to employ a motivating method. As supported by Brown et al. (2015) and Clautier et al. (2015) motivation factors are beneficial not just in retraining people, but also in promoting and developing a company's production. As a result, employing motivational theories and concepts to retain personnel and grow a firm is justified (Honore, 2009). Caused by a lack of quality management abilities, a hotel may experience a few issues with staff retention.
Nonetheless, because motivational tactics and ideologies are effective in keeping employees, the organization can apply a few of them to better their current condition by handling employee retention and motivating concerns (Haque, et al., 2014). According to Dusek et al (2014), talented personnel are required in the hotel sector to focus on building the firm since they have a simple and explicit connection with the client group. As a result, they may be regarded as representing an organization to customers. According to Jerome (2013), the hotel business would struggle to continue if there were no competent personnel or service providers. As a result, each firm in this area is always concerned with maintaining qualified personnel within their organization in order to improve service quality.
According to Brown et al (2015), assuming retention is required in this area, the ideal option would be to employ a motivating strategy to urge people to maintain a professional relationship with the specific organization. Because this is a conversation about staff retention, the necessity of staff retention must also be emphasized. In case the Premier Inn Hotel is unable to keep its talented personnel owing to management concerns, they will undoubtedly suffer a commercial loss (Tews, et al., 2013). Because hotel management workers have direct contact with consumers, poorly-skilled personnel and their competence will undoubtedly suffer as a result. According to Kossivi et al (2016), within a competitive marketplace, where the hospitality sector is still in its early stages, having talented staff will assist any organization in this area. According to Santhanam, et al (2015), both internal and external incentives are required to retain personnel.
As a result, adopting motivational approaches such as a monetary rewards and recognition can be successful as internal motivators. I additionally agree with Zeinalnezhad, et al (2014) that positive comparison with other corporate personnel can likewise serve as an outside motivating method. On the other hand, I agree with Dusek et al (2014) that cash and a wage system are two of the most essential elements in employee retention. A motivating strategy may also fail to keep individuals who are searching for a quality company, stable employment, or a decent atmosphere. As a result, before determining the cause of the turnover, any organization, such as Premier Inn, must first understand the rationale for their shifts in decisions (Grissom, et al., 2015). As a result, the previously discussed motivating variables may be enhanced in order to retain staff.
According to the reviews which were obtained from Indeed (2021), a good number of employees who had left the Premier Inn hotel were not happy with the salary and benefits they were entitled to while working there.
[bookmark: _Toc74320305]Findings and results
From the analysis above, different findings have been found as the main issues facing the Premier Inn’s Human Resource Department. the main aim of this section is to present the results and briefly discuss on the them. 
Table 2: Results and Findings
	Issue
	Findings

	Retention rate issues

	Rewards and salary
	It was found that Premier Inn’s salaries and reward systems are not good enough to satisfy the employees of the company. Out of the 20 randomly collected reviews from the review sites, two third of the employees were not happy with the salary they being paid by the company. 

	Employee’s development opportunities
	The company have put in place some important strategies to help its employees build on their skills.

	Diversity issues

	Employee’s harassment
	Some reviews from the former employees of Premier Inn showed that harassment from the company’s top management on the employees is high. 

	Employee’s inclusivity
	Most of the former employees of the company complained of being neglected during the making of decisions which directly affected the performance of the company (Indeed, 2021). 

	Working schedules
	Premier Inn have flexible working schedules for its employees. The employees work in shifts thus giving them some time to spend with their families. 

	Hiring process
	The company have come up with proper strategies to ensure their hiring process is as open as possible to increase cultural diversity in its workforce.


The table above shows the major findings which were obtained from the analysis based on the two main issues which are considered in this report. To start with, it was found that Premier Inn’s salaries and reward systems are not good enough to satisfy the employees of the company. Most of the former employees said in their reviews that they had to work extra time or had to find some jobs somewhere to add to the normal payment they were given for them to be in a position to provide for their families (Indeed, 2021, Unite the Union, 2019). It is therefore important for the company to revise its salary and reward systems if at all it would like to retain the employees, they have taken time to build. According to Unite the Union (2019), the employees went as far as demonstrating to show how disappointed they were with the salary they were being offered. 
In an effort to build the skills of its employees, Premier Inn has put in place strategies to help its employees grow (Premier Inn, 2021). Such strategies include inviting experts to the company to teach its employees. The company also takes its employees to benchmarks so that they can learn from other companies' employees. Despite all that, the company still needs to do more for its employees to feel fully empowered. Because current strategies do not allow employees to advance professionally, Therefore, the company can come up with programs to support its employees to further their knowledge of the hospitality industry through scholarships. The company should also give its employees the opportunity to compete in food competitions in order to improve their skills.
Some reviews from former employees of Premier Inn show that harassment from the company’s top management towards the employees is high. Employee harassment is one of the factors which makes employees feel unhappy in their places of work. The majority of the employees presented their reviews (Indeed, 2021). They stated that the hotel's management treated them harshly and that they did not feel comfortable working there.As a result of the harassment, the employees did not have the confidence to face the management with their new ideas, thus making them feel useless. As a result of that, the employees decide to leave and search for work where they are likely to be valued. It is therefore important for the company to come up with ways through which they can minimize employees’ harassment in the company to reduce the rate at which they are losing their skilled employees to their competitors.
From the analysis, the lack of inclusivity in the decision-making processes of the company came out as one of the issues which reduced the diversity in the company’s workplace. Most of the former employees of the company complained of being neglected during the making of decisions which directly affected the performance of the company. Decision making is one of the important factors which determines the performance of specific companies (Oyebamiji, 2018). This is because most of the decisions also affect the employees of the companies and, therefore, involving them shows that the organization cares for them and values their ideas (Agwu & Olele, 2014). Without them being included in the company’s decision process, the employees feel belittled and end up leaving the company, as in the case of the Premier Inn.
According to the analysis, the Premier Inn offers flexible work schedules to its employees. The employees work in shifts, thus giving them some time to spend with their families. Despite the fact that it is important for employees to be at their places of work, it is also important for them to have some time to spend with their families for them to be happy (Smith, et al., 2019). According to Värlander (2011) and Chan, et al (2016), spending time with friends and family friends is important because it helps them relieve the stress, they get from work, which, in turn, improves their productivity at their places of work. The organization, therefore, needs to go on with its flexible working schedules and even improve on them whenever possible.
Lastly, the company has come up with proper strategies to ensure their hiring process is as open as possible to increase cultural diversity in its workforce. Employment opportunities for the company are always available to all people from all over the world, as long as they are physically fit to join the team (Premier Inn, 2021). However, the problem with the company’s hiring process is that they focus more on the qualifications and experience of their employees instead of focusing on the general skills of the candidate. Focusing only on the experience and qualifications of the candidates has limited the company and deterred them from getting the best candidates to work for them (Panaccio and Waxin, 2010). Additionally, some people from different cultures were reported to have been denied a chance to work for the company because they were from certain cultures which were not supported by the management of the company (Premier Inn, 2021).
[bookmark: _Toc74320306]Action plan
After the presentation of the findings, it is important to come up with different actions which will help solve the issues at hand. In the table, different problems are discussed proposing their preferred solutions, expected outcomes, time frame, date of completion and the planned budgets for each problem. 
Table 3: Action plans
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date 
	Planned Budget

	[bookmark: _Hlk74264990]1
	Poor reward and salary systems
	The best solution is for the company to revise its salary and reward systems to ensure it meets the requirements of the employees. 
	It is expected that the improved reward and salary systems will increase employees’ satisfaction and in turn increase the company’s retention rate.
	4 months
	13/10/2021
	£30,000

	2
	Poor employees’ development structures
	To improve the company’s employees’ development strategies by introducing more strategies such as scholarships for best performing employees. 
	To make the employees feel valued which in turn can increase their professional skills and reduce their turnover rates. 
	5
	12/11/2021
	£20,000

	3
	Employees Harassment 
	Come up with policies used to protect all the employees from harassments. 
	That the current high number of employees’ harassments in the company and increase employees’ retention rates 
	1
	13/7/2021
	£500

	4
	Lower inclusivity
	Encourage a situation where all the employees are involved the decision making of the company.
	That the recent decision-making system of the company will be improved and that the employees will feel part of the company as they will be able to easily express their ideas. 
	2
	13/8/2021
	£ 0

	5
	Improper hiring process
	To revise the current hiring policies to focus more on skills of the candidates rather than on their education and experiences.
	That the diversity of the company’s workforce will be improved. Additionally, the company will those who are determined to do their work through their skills and yet are not educated will be attracted to apply for the positions.
	4
	13/10/2021
	£500



[bookmark: _Toc74320307]Recommendations
[bookmark: _Hlk74284666]This section recommends what Premier Inn hotel should do to solve the problems they are facing in their Human Resource Department. the list below is a summary of what should be done by the company to enhance their performance in the Hospitality industry. 
· To solve the problem of Poor reward and salary systems, the company will have to revise its salary and reward systems to ensure it meets the requirements of the employees. It is expected that the improved reward and salary systems will increase employees’ satisfaction and in turn increase the company’s retention rate (Armstrong, 2010).
· To improve the company’s employees’ development strategies, the company will have to introduce more strategies such as scholarships for best performing employees (Hameed and Waheed, 2011). According to Jahanzeb and Bahir (2013), the strategy will make the employees feel valued which in turn will increase their professional skills and reduce their turnover rates. 
· To reduce employee harassment by the Premier Inn will need to come up with policies to be used to protect all the employees from harassments. This will help in the reduction of the current high number of employees’ harassments in the company and increase employees’ retention rates (Raver and Nishii, 2010). 
· To improve inclusivity in the organization, the company should encourage a situation where all the employees are involved the decision making of the company (Mennicke and Cutler-Seeber, 2016). As a result of that, the recent decision-making system of the company will be improved and that the employees will feel part of the company as they will be able to easily express their ideas (Lolande, 2011). 
· To improve the hiring process, the company will have to revise the current hiring policies to focus more on skills of the candidates rather than on their education and experiences (Chamberlain, 2016). As a result of that, the diversity of the company’s workforce will be improved (Bhalla, 2019). Additionally, the company will be able to consider hiring those who are determined to do their work through their skills and yet are not educated will be attracted to apply for the positions.
[bookmark: _Toc74320308]Conclusion
The purpose of this paper is to create a Consultancy Report for the Premier Inn's Human Resources Department. Therefore, the report handled cultural diversity and employee retention issues in the Premier Inn’s human resource department. To properly analyze the issues mentioned above, the report utilized the SWOT analysis model to make it possible for the analysis of the Premier Inn Human Resource Department’s Strengths, Weaknesses, Opportunities and Threats. After the analysis, different results and findings were obtained. It was found that Premier Inn’s salaries and reward systems are not good enough to satisfy the employees of the company. The company has implemented some critical strategies to assist its employees in developing their skills. Some reviews from former employees of Premier Inn show that harassment from the company’s top management towards the employees is high. Most of the former employees of the company complained of being neglected during the making of decisions which directly affected the performance of the company. Premier Inn has flexible working schedules for its employees. The employees work on shifts thus giving them some time to spend with their families. The company has come up with proper strategies to ensure their hiring process is as open as possible to increase cultural diversity in its workforce. In the recommendations, different things have been listed for Premier Inn to include in its practices to be able to perform well and reduce the rate of employee turnover in the organization. In conclusion, therefore, the organization should come up with strict measures which will force the company’s HR department to implement the recommended strategies, which, in turn, will eliminate the rate of employee turnover in the organization. The actions recommended include revising the company’s salary and reward systems to ensure they meet the requirements of the employees, the introduction of more strategies such as scholarships for the best performing employees, coming up with policies to be used to protect all the employees from harassment, encouraging inclusivity during decision making and, lastly, revising the current hiring process to ensure it supports the building of a diverse workforce.
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