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Introduction 

In this report I will be covering research into overworking staff in care homes across 

the UK also none as staff burnouts. Staff burnouts have been an increasing concern 

in many sectors of health and social care across Britain and the United Kingdom 

particularly where employees often face high workloads, emotional demands, and 

time pressures. Burnout is a state of physical and mentally exhaustion caused by 

prolonged stress in the workplace. It can lead to reduced job satisfaction, decreased 

productivity and a negative impact on both staff wellbeing and the quality of service 

you give. This report will explore staff burnout within the UK health and social car 

sector primary in care home’s, why it is an important issue and how research can be 

used to investigate it. The report will also discuss research methods I’ve used to 

analysed data collection and the use of academic evidence. 

 

Selection of a research topic 

 

Staff burnout affects a wide range of people within health and social care 

organisations including care workers, care assistants, nurses and support workers 

are directly affected because they are responsible for providing the necessary care 

of their patients or clients daily. 

This topic was chosen out of interest because in my experience in my current job 

role, I have suffered from burnouts by overworking, having not much rest between 



shift’s so I imagine how harder it is for nurse’s and care assistants as well as support 

workers as they do work around the clock. A staff’s wellbeing is a very important part 

of maintaining safe and effective health and social care services. Understanding the 

causes and the impact of a burnout can help organisations to develop strategies to 

support staff and improve working conditions. This topic is also relevant to my 

studies as it highlights the challenges faced by health and social care professionals 

working in care homes. Learning about staff burnouts can help staff better 

understand how to support their colleagues and promote wellbeing in the workplace 

in future careers. 

 

Evaluating information sources 

 

To evaluate my topic Staff Burnouts in Care Home’s Across the UK, I used three 

credible sources: the National health Service (NHS), The King’s Fund, and GOV.UK. 

These sources are reliable because they are official government organisations that 

provide significant evidence based information about staff burnouts within the UK. 

 

Source 1: NHS Employers The Burnout 

The NHS Employers website provides information about staff wellbeing, stress, and 

burnout among health care professionals. It explains how long working hours, high 

workloads, emotional pressure, and staff shortages can lead to burnout. The NHS 

also provides guidance on recognising signs of burnout, such as exhaustion, 

reduced motivation, and difficulty coping with work demands. It also outlines support 

systems available for staff, including mental health support services and workplace 

wellbeing programmes. 

According to (The burnout, 2024) by Mental Health UK found that nine in ten UK 

adults experienced high or extreme stress in the past year. Almost a quarter of UK 

adults felt unable to manage stress and pressure in their lives. While 35 per cent of 

respondents did not feel comfortable talking about mental health with managers and 

senior leaders at work. 



This source is useful because it provides practical information about how staff 

burnouts can affect healthcare workers and what support is available for them. It 

supports my topic as it clearly highlights the importance of protecting staff wellbeing 

in order to maintain safe and effective patient or client care as the National Health 

Service is responsible for delivering healthcare services across the UK. 

However, one limitation of using the NHS website is that it mainly focuses on 

providing advice and guidance rather than detailed academic research, while it 

explains the issue of burnout clearly, it may not explore deeper causes such as long-

term workforce planning and policy challenges 

 

Source 2: The King’s Fund 

The King’s Fund is an independent organisation that conducts research on health 

and social care in England, it has published reports discussing staff burnout, 

workforce pressures and the challenges faced by healthcare professionals. Their 

research explains the burnout is often linked to high workloads, staff shortages and 

increasing demand for healthcare services such as cares in care homes. 

According to The Kings’s Fund, nearly 600,000 NHS staff completed this survey, and 

the results lay bare the physical and mental toll of working in the health service. 

Stress levels have shot up, with nearly half of staff reporting feeling unwell because 

of work-related stress in the past 12 months. This is hardly surprising when nearly 40 

per cent of health service workers do not feel there are enough staff at their 

organisation for them to do their job properly. 

This source is useful because it provides a deeper analysis of why burnout occurs in 

healthcare. It supports also supports my topic more as it provides the exact evidence 

about how working conditions affect staff wellbeing and overall, the quality of care 

given. A strength of this source is that it uses research and date to explain the wider 

context of staff burnout. However, one limitation is that the reports can be complex 

and sometimes aimed at policy makers or healthcare leaders rather than students or 

the public. 

 



Source 3: GOV.UK 

This is the UK’s Government website GOV>UK and it provides official information 

about government policies, workforce strategies, and initiatives aimed at improving 

staff’s wellbeing within health and social care. It also outlines national plans to 

support healthcare staff, mental health support and improving working conditions. 

This is a very useful source because it shows how the government recognises staff 

burnout as an important issue across the UK in the health and social care sector and 

it supports my topic by explaining what actions are being taken to reduce the level of 

stress in staff that they face on a day-to-day basis in their place of work. 

 

Research Methodologies 

Research methodology refers to the overall approach used to investigate a topic and 

collect its evidence. The three main types of research methods are Quantitative, 

Qualitative and Mix-methods. 

Quantitative research focuses on numerical data and statistics. It measures patterns 

or trends using surveys, questionnaires, or large datasets. For example, the NHS 

staff survey collects numerical data showing levels of stress and burnout among 

support workers. NHS guidance describes burnout as an emotional and physical 

exhaustion caused by prolonged workplace stress, with significant number of staff 

feeling burnt out due to their nature of their job. 

Qualitative research explores people’s experiences, feelings, and opinions through 

interviews, observations, or open-ended questions. This approach helps researches 

understand why burnout occurs. The King’s Fund highlights that many healthcare 

staff feel overstretched, undervalued, and emotionally exhausted, showing how 

workplace culture and pressure influence their well-being. 

Mixed-methods research combines both numerical data and personal experiences to 

provide a fuller understanding of an issue. For example, combining NHS statistics 

with staff interviews would show both how common burnout is and how it affects 

workers personally.  

 



Data Collection 

Data Collection refers to how information is gathered during research. There are two 

main types: primary and secondary data. 

Primary data is collected directly by the researcher for a specific study. For 

example, questionnaires, interviews or focus groups with care home staff. This type 

of data is original and tailored to the research question. 

Secondary data is information that already exists and has been collected by other 

researchers. For example, NHS workforce surveys, government reports and 

research published by organisations such as The King’s Fund. The government 

research on workforce burnout and resilience highlights how workplace culture, 

staffing shortages, and pandemic pressure have contributed to stress across health 

and social care. 

For research into staff burnout in UK care homes, a combination of primary and 

secondary data would be used. Secondary data from NHS reports, The King’s Fund 

analysis, and Gov.uk workforce surveys show recruitment difficulties, retention 

problems, and low morale across adult social care settings, all linked to workforce 

pressure. 

 

Conclusion 

In conclusion to my report on staff burnout across the UK, staff burnout in care 

homes across the UK is a significant issue that affects both employees and quality of 

care provided to service users. Evidence from NHS, The King’s Fund and Gov.uk 

shows that heavy workloads, staff shortages, and emotional demands contribute to 

stress and exhaustion among care workers. using quantitative, qualitative and mixed 

research methods helps provide a clear understanding of both statistical trends and 

personal experiences of burnout. Effective data collection and reliable sources 

strengthen the research findings. Overall, improving staff wellbeing, workplace 

support, and workforce planning is essential to reduce burnout and ensure safe, high 

quality care services standards are always met. 
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