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[bookmark: _Toc132304997]Introductions : 
The purpose of the report is to demonstrate the global business environment. The report is going to establish the business management and move their productions from one country to another. Ocado is one of the retail brands in the developed country of the UK.  If this country moves to any developing country, the organisation can face various issues and this report has critically described this matter. Mexico is still a developing country and Ocado has not operated its business in the Mexican market. The report is going to discuss some external analysis of the business as well as opportunities and threats of the business. Ocado can face various opportunities as well as challenges in the foreign market. To develop business in the international market, any organisation must face different barriers. Effective business strategies have to be discussed to diminish the overall issue and achieve success and run smoothly in the global market. 
[bookmark: _Toc132304998]Analysis  of the developing country
Mexico is a developing nation. According to the international community, Mexico is identified as an industrialised and developing country. According to the World Bank, Mexico is an upper middle-income country but social disparities are common in these countries. Lack of skill, corruption of human rights, and lack of transparency in governance make them inferior. Ocado Group can develop their business in the Mexican market. Because Mexico meets federal laws and provides a business-friendly atmosphere, Ocado can expand its business in the Mexican market. A strong hierarchical structure at all levels helps to develop respect and strong power distributions within the business (Bmz, 2023). 

[bookmark: _Toc132304999]Analysis of the business environment analysis : 
[bookmark: _Toc132305000]Pestle analysis : 
Political factors: Mexico's Government is a republic federal country and they are also impacted by the Brexit effect. Brexit created dramatic changes in the  UK -Mexico trading process. The European Union's Trade policy creates an agreement to begin a deeper relationship. Mexico and Britain both agree on a dealing process in the post-Brexit period. The government also supports trading deals as well as building relations with the UK (Reuters, 2020). At the same time, historical positions create a safe guide for any kind of global conflict as well as (Rahman, 2023). 
Economical factor: COVID- 19 pandemic creates a huge decline in employment as well as the output of the retail industry. The total volume of sales fell 21.7 %  in 2020 of the chronic pandemic and this largest fall started because of the travelling restrictions, social distancing and budget cut issues (Trenda, 2021).  But one of the positive impacts, retail trading is adversely growing and it is expected that the retail market field is expected to increase by USD 97.29  Billion by 2026.  This creates possibilities as well as opportunities in the Mexican market (Technavio, 2023). 
Social factor: The behaviour of the Mexican people has changed after the COVID-19 pandemic. The maximum young people prefer online shopping instead of physical shopping and research shows that 85 % of Mexican people buy E-commerces products and they have the tendency to switch brands as per their choice. Mexican people prefer to tune into time-saving services as well as organic products so changing behaviour can create opportunities from the business perspective (Dossantos, 2020). 
Technological factor: Virtual reality is becoming common in the retail world (Kolbe et al.2022). Usages of innovative technology create attractions for the customer as well as create a positive experience for the consumers (Mexicobusiness, 2023).  Ocado is using various modern technologies to ensure extraordinary services to customers and create possibilities to explore the world (Ocadogroup, 2023). 
Legal factor:  The Ocado group must sanction all Mexican trade agreements. While the Ocado group moves from the  UK to Mexico, they must assign ANNEX I, The Foreign Trade Act,  and  Regulations under the foreign trade activities. All of these laws create restrictions on the trading possessed ( Enforcement, 2023). But at the same time, the Mexican judiciary is free as well as independent so any foreign business can be established. The Employee's rights must be projected and the business authority must provide a written contract. The fair trading act, discriminations act, and gender equality act must be maintained to develop this company ( Rahman, 2023). 
Environmental factor: Mexico is one of the most beautiful countries and  Foreign business authorities must ensure the natural beauty of the organisations as well as maintain biodiversity. The Ocado Group must ensure the reduction of the national greenhouse gas emission as soon as possible. The foreign environment can ensure the wastewater facilities as well (Globaldata, 2022).
[bookmark: _Toc132305001]Porter’s  five forces : 
Porter's Five Forces are one model which helps to analyse the competition shapes of the particular industry and helps to find out strengths and weaknesses (Isabelle et al. 2023). 
Competition in the retail industry: Potential of new entrants in the retail industry: Various retail brands are available in the Mexican market.  Ocado needs to compete with FEMSA Comercio SA, Walmart, Coppel SA de CV, Carrefour, and EL Puerto de Liverpool (Mordorintelligence, 2023). A large number of competitors create threats in the retail fields of the business along with these numbers of equivalent products create lesser power for the company. 
The potential of new entrants: The huge number of retail brands already exist in the Mexican market and existing companies create strong barriers to entry to new companies in the retail market so the potential of the new entrants is automatically low. 
Power of supplier: The low power of the company automatically creates an impact on the power of the supplier. Higher demand in the other competitor retail field creates low power of the supply so this creates threats to the business for the Ocado group. 
Power of consumers: The consumers have many other options to buy their product so the consumer is one of the controllers of the business. Consumers can buy their needs as per their choices so the power of the consumer is higher. 
Threats of substitutes: Ocado product quality generally differs from any other retail brand but sometimes similarities can be found. The power of the substitutes threats is moderate. 
[bookmark: _Toc132305002]Hofstede theory : 
Hofstede's cultural dimensions create a basic framework to understand the differences between two different cultures in the business ( Minkov and Kaasa, 2021).  Here cultural comparison has to be created between the United Kingdom and Mexico. 
[image: ]
Figure-cultural comparison of the UK and Mexico ( Hofstede model) 
Sources- (Hofstede-insights, 2023)


Power distances: The power distances of the United Kingdom low and British countries are mainly believed in inequality among the employees. The power distances of the UK are low on the other hand, whereas Mexico's power distances are high. Mexico's organisation structure should be hierarchical and everyone has a place without having proper justification. so the Ocado group must equally distribute the power for individual growth as well as organisation growth in the Mexican market. 
Individualism: The British people are highly individual as well as private And UK people find the route of personal happiness and personal fulfilment. But on the other hand, the Individualism of the Russian people is very low and they believe in the concept of 'We or our' instead of  'I and my'. So the Ocado group must develop collaboration or team working for the betterment of the growth in the Russian market. 
Masculinity: In Mexican society has a higher demand for muscular and low demand for females on the other hand UK society also follows the same strategies so this creates benefits in the Mexican market. Ocado Group can hire more male employees than female.  
Uncertainty avoidance: The UK people score low in uncertainty avoidance and they are quite happy with not knowing anything so this can create ambiguity in the trading process whereas Mexicans score high in this dimension. Mexican people are highly curious and must develop knowledge in each part. 
Long-term orientations: Mexican people believe in short-term orientations whereas the UK people use to prefer long-term orientations so the Ocado group must use the short-term orientations process for the expansion of the company in the Mexican market. 
Indulgences: The indulge rate is higher in Mexican society so human desire and need are higher in the Mexican people on the other hand, the UK people's human needs are lower than in Mexico .so Ocado group must deliver better service in Mexico due to higher expectations of the people (Hofstede-insights, 2023). 
[bookmark: _Toc132305003]Evolution of the opportunities and challenges :
[bookmark: _Toc132305004]Corporate governances :
The report of 2006 on security market laws about the traditional trading policy in the Mexican market. The director and board of public trading support international trading as well. Corporate governance support creates a successful implementation of the business in the global market and Mexican Governance focuses on investor-based trading and well-developed trading frameworks in this country. Corporate Governance ensures the effective governance framework and implementation of the right key ownership functioning and right shareholder strategy. The proper disclosure and transparency policy of Governance creates opportunities to do trading in the Mexican market (OECD, 2023)
Mexican governance has a lot of issues in the trading market. The centralised ownership creates huge challenges in the international business development of the Ocado Group. Mexico ranks higher in tax payment structure and the complex structure creates more difficult to develop requirements of the individual country. The registration process of the property takes a long time and business developers are required to follow almost 4-10 procedures. The labour law policy creates opportunities only for the employees rather than the business so this creates the biggest difference in the profit-sharing value and profit-sharing requirements (Richford, 2022). 
[bookmark: _Toc132305005]Business strategies : 
Modern retail stores are growing continuously and the traditional concept of the retail market helps to attract thousands of people at the same time. The affordable pricing strategy of Ocado Group can attract a higher number of middle-class people and an excellent strategy can be beneficial for dealing with other brands such as Walmart or etcetera. Understanding the Mexican shopping approach as well as understanding the customer trends help to build a successful strategy for spending business. research shows that retail sales have increased by 6.4% after February 2022. The changing behaviour after COVID-19 and the usage of different technology create opportunities in the retail field. Adaptation of the digital channel as well as the online shopping experience creates a positive impact on the business. So Ocado can use all of these for the expansion of their business in Mexico (Mexico, 2022). 
The Ocado group can face various issues while developing the business strategy. The creation of stability in the stage of uncertainty creates a threat to the business. Hybrid working strategy is rapidly increasing nowadays and this can create the threat of increased employee engagement as well reduce the turnover rates in the Mexican market. Ocado will face difficulty in establishing a real connection to Mexican culture for their belongings. They can face trust issues to spend business in foreign marketing. 
[bookmark: _Toc132305006]Cultural sensitivity  :
Mexicans are very welcoming of nature within small social connections and they have a tendency to be respectful as well courteous from a professional and personal perspective. They have a tendency to do paperwork instead of verbal communication and this creates opportunities from the business perspective. This attitude helps to reduce illegal activities in business and creates opportunities to build the trust of the Ocado group in foreign markets (Culturalatios, 2023). 
On the other hand, The cultural difference creates challenges and the Ocado group of the UK will need to adjust to Mexican people. Another greatest challenge is a language that created challenges in trading and created conflicts between  Spanish and English. The adjustment to different cultures as well as language differences created obstacles to spending business in the right way (Richford, 2022)
[bookmark: _Toc132305007]Analysis of the Different barrier in foreign business : 
Language barrier: The language of the Mexicans is Spanish whereas the Language of the United Kingdom people is English. The language difference creates obstacles in sharing information and understanding needs in the right way. Communication is the most important part so the language barrier creates misunderstanding and conflict in business (Online.hbs, 2020). 
Culture barrier: Each country has a specific culture which is different from the other culture. Religious belief, Radical prejudice, and priority of one particular origin are common issues. Additionally, both Mexico and the United Kingdom's traditions, foods, beliefs, attitudes, and behaviour are all different so this creates a barrier  to spreading business in the international market (Online. has, 2020)
Managing a global team: Another biggest challenge is managing employees of Mexico from the United Kingdom. Team leaders can face language differences, different time zones, different technology access and many more. To build a strong team, good relationships are necessary. Developing loyalty, and trust is one of the key indicators which can not increase quickly (Theintactone,  2020). 
Currency exchange rate and inflation rate: The local currency of Mexico is the Mexican Nuevo peso. On the otter hand, the UK currency is the pound. Converting currency is a little bit challenging part of the business and additionally, the inflation rate is constantly changing in both countries so fluctuations in the retailing price create disturbance in the business (Gov. uk, 2023). 
[bookmark: _Toc132305008]Recommendations : 
Ocado Group must develop a clear framework to build brand awareness in the global market. It is also recommended that strategic marketing planning, Budgeting, branding and maintaining government guidelines is necessary. Ocado Group must develop an understanding of the local market demand and understand the local culture, and customer behaviour in the right way. The global model established close relations with the local marketers Additionally proper research work should be established before moving the business to the other country. Ocado Group must maintain all trade laws and employment policies to avoid any kind of unethical or illegal activities in the organisation. The Ocado group must concern with the employment of the local people and must create a diverse team for enhancing innovations and understanding different cultures (Hopf et al, 2021). The business authority must have time gaps. The United Kingdom is 7 hours forward from Mexico so team building should be handled properly. The manager of the Ocado group should communicate with employees and customers.  This is another recommendation, the manager should track performance in real-time to avoid any financial loss for the company. The employee motivation strategy is another way to achieve an organisation's success so to enhance the business Mexican market,  proper motivation planning must be implemented such as employee benefits, rewards and appraisal is necessary. Furthermore, brand awareness, and brand identification, brand image must be maintained to provide the product as per the consumer’s needs. 
[bookmark: _Toc132305009]Conclusion :
The report has been established on the finding of the possible opportunities and threats of the global trading process. Globalisation is common to work today but before spreading the brand in the global field,  business environment analysis is mandatory. If one of the retail brands Ocado expands its business in Mexico, the estimated analysis has been established in this report. The company can get various opportunities in the retail field at the same point that they need to deal with various challenges. All foreign companies face administrative interferences, and strategic issues in business development as cultural sensitivity. To analyse the business environment, pestle analysis, Porter's five forces and Hofstede's analysis have been established. If any business wants to move from one location to another, the company must be concerned with the language barrier, cultural barrier,  time zone issues and many more. Some recommendations have been established based on the issues. 
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                                         Background of the topic : ● To expand the business, environmental analysis is required. ● Mexico is still a developing country due to a lack of skilled people ● Global business expansion creates benefits for both countries (the United Kingdom and Mexico).                


image6.png
Opportunities for global
II trading in Mexico:

Legal opportunities :

e Mexico is a free market country and more than 50
countries are trading mutually with the help of free
trade agreements (Embamex, 2023)

e PostBrexit, the European government created
deeper bonding in trading (Reuters, 2020).

Economic opportunities :

e The retail marketis expanding in Mexico and
market growth momentum can increase by 5.48%
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                        Opportunities for global trading in Mexico :    Legal opportunities : ● Mexico is a free market country and more than 50 countries are trading mutually with the help of free trade agreements (Embamex, 2023) ● Post - Brexit, the European government created deeper bonding in trading (Reuters, 2020). Economic opportunities : ● The retail market is expanding in Mexico and market growth momentum can increase by 5.48% ● In 2026, the retail market of Mexico can increase by almost 97.29 Billion pounds ( Technavio, 2023).        
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                       Opportunities for global trading in Mexico: Socio - cultural opportunities : ● The business - friendly attitude of the Mexican people and respect for others create opportunities. ● The buying habit and changing behaviour after covid 19 pandemic create opportunities to do business. ● Maxian shopping behaviour helps to turn on the opportunities to do trading.
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e |nnovative packaging and supply through
using modern technology.
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e The use of digital media creates connections
directly with customers (altios, 2022).




image11.svg
             Opportunities for global trading in Mexico:      Technological opportunities : ● Innovative packaging and supply through using modern technology. ● Retailers have opportunities to develop online campaigning, social media awareness, content, and blogging to attract people (Technavio, 2023). ● The use of digital media creates connections directly with customers (altios, 2022).
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Language and cultural challenges :
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                       Challenges of global trading in Mexico: Language and cultural challenges : ● The language of Mexico is Spanish whereas the language of the UK is English. ● The Mexican people do not have proper official culture and on the other hand, UK people are extremely professional (cultural atlas, 2023) ● The people of Mexico do not believe in individualism whereas the UK peoples are highly individualistic (Hofstede - insights, 2023)
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e The long-term process of the
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e Weak labour law policies create
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              Challenges of global trading in Mexico: Challenges of corporate governance: ● The Mexican government has many issues ● The long - term process of the registrations creates limitations for global extensions. ● Weak labour law policies create opportunities for employees only.    
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e Supply chain issues are another
biggest challenge in foreign business.

e Handling any kind of pandemic
situation (Technavio, 2023).

e Hybrid working strategies create
communications gaps and this can
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e Due to different cultures, loyalty and
trust issues are normal today.
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              Challenges of global trading in Mexico:    Challenges in business strategies : ● Diversity management and the creation of a global team are one of the challenging parts of the business. ● Supply chain issues are another biggest challenge in foreign business. ● Handling any kind of pandemic situation (Technavio, 2023). ● Hybrid working strategies create communications gaps and this can reduce employee engagement. ● Due to different cultures, loyalty and trust issues are normal today.
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                                Different types of barriers in foreign business :   ● Time zone barrier biggest barrier ( Timeanddate , 2023) ● Currency exchange is another challenging part of the business. ● Higher inflation rates create infatuation in retail pricing.
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                            Recommendations          ● The company must focus on the international trading policy and set of regulations. ● Strategic partnership development helps to build trustworthiness in foreign markets. ● The company should maintain the supply chain process in the right way.
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                                  Recommendations   ● Diverse team formation is mandatory to understand the culture of a particular country. ● Building connections with the local market is a helpful tool to understand market needs. ● Implementing technical innovations is mandatory.
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                       Conclusion : ● Nowadays Globalisation is a common term. ● This process helps to move the business from one place to another. ● If the Ocado group moves from The UK to Mexico, it can face various challenges. ● The right strategic development helps to enhance profitability and build reputations on global platforms.


image1.png
97
| | 69 g6 ‘ 69
Power Individualism Masculinity ~Uncertainty ~ Long Term  Indulgence
Distance Avoidance  Orientation

* estimated




image2.png
Introduction:

1 ¥ e The study aims to analyse the
business environment of a
particular country.

International = e Ocado is running the business in
Business one of the developing county, the
Environment UK

e This company can expand their
business in Mexico and can face
various opportunities and threats in
the global market.




image3.svg
                        Introduction:         ● The study aims to analyse the business environment of a particular country. ● Ocado is running the business in one of the developing county, the UK ● This company can expand their business in Mexico and can face various opportunities and threats in the global market. 


