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Tesco Community Participation
Introduction

Determination of group or individual effectiveness and efficiency while conducting specific tasks is mainly influenced by aspects referred to as reflective analysis. According to Abbott (2013), reflection analysis is essential as it provides room for expansion, development and improvement of personal vocation. Therefore, reflective analysis has been broken down to; group, assessment, self and learning outcomes reliant on the topic being discussed. Also, it has the ability to provide individuals with chances to boost their studies by acting innovatively towards the projected topic. Hence, in summary, reflective analysis simply refers to reflection of events being conducted. For instance, it enables the group conducting a specific task to reflect on their performance more specifically helps in role determination in the project or event that focuses on serving a community.
The task that we settled on as a group of five individuals was tesco community participation and benefits. I decided to pick on the topic because tesco community participation is a vital aspect in the society that affects everyone. We had to join Tesco charity event where in partnership with RED CROSS donated toiletries, bottled water, blankets and food. Community participation simply means getting involved in activities that affect the society. For instance, charity work, games, environment cleaning and visiting the disabled is also an example of community participation (Mikesell, Bromley and Khodyakov 2013). In most communities, participation in community work has continued to develop and take over since people have realized the benefits of working together towards one main goal. This has therefore made community participation to be part of their day to day lives. In relation to community participation primary components, as a group we focused majorly on charity work by Tesco and RED CROSS. What made this project to be the most successful and convenient is because we worked on it as a group and everyone contributed equally to the project thus resulting to the success.
Lillemoen and Pedersen (2015) notes that community of participation is essential as it helps one in understanding what affects him and others in his neighborhood. These aids in togetherness, unity and peace in the society since the people understand the weakness of each other thus will know how to live together in harmony. When taking part in community participation, one will be able to understand important aspect in life thus giving them a sober perspective about life. As a group we also noted that community participation eases work since joint effort is applied. Thus, this improves the rate at which job is done.
Our group focused on various important issues that community participation can handle in the society. For instance, in such an event, there are different kind of people that is, the aged, the disabled, the handicapped, the poor and the rich ones. Hence while doing community participation, these groups should be treated differently since they have got different abilities and disabilities. The handicapped can be involved in community participation in a different manner as compared to the aged persons. Hence as a group we first ensured that we group the people in the society into groups that they belong to. By doing this we were in a position to figure out the importance of each and every person in the society. From the analysis, the group could be able to reflect on the roles played by each team. Individually, I also got to know that Tesco charity event helps a person to capitalize on what he or she is best at which in the long run will aid in improving the community’s weaknesses. Furthermore, it aided me in reflecting on the skills acquired from studies and how they can be implemented on our day to day lives in future. Thus, reflective analysis grants me a chance to be able to grasp the module concepts that will lead to better results.
Description
According to Mikesell, Bromley and Khodyakov (2013), the primary component that needs to be put into consideration in most societies today is characters and duties alignment. This will aid an individual in understanding his area of expertise. Quality services can only be realized if a team has the ability to evaluate and understand their competence and skills at individual levels. This will enable improvement of group performances. Therefore, excellent project production relies on individual skills and competence.
While conducting the Tesco charity event, each team member was given a portion that is in line with his or her expertise. This was the only way that could be employed in order to get the best outcome. I was given the role of reviewing the benefits of community participation in the society. The role of first group member was to determine various ways in which goodies was to be distributed and handled with professionalism in the society. The second group member was given the role of handling people of the society and ensures they were orderly since he was good and fluent in his communication. Finally, the third member in our group handled quality checks, feedback and comments from the event.
Assigning tasks to the members was one of the difficult experiences since the members’ expertise could have served the other purpose of the project. However, after researching and coming up with a clear view of what community participation was, task assigning became the easiest part and members enjoyed picking tasks for themselves. What became hectic to the group was the time assigned for serving the people with the goodies we carried. The time was much limited that it called upon the group members to stay awake up to past midnight and wake up early in the morning to do the project before they could resume the normal school routine. In the same way as mentioned by Reynolds (2017), the regular meeting we had can be said to be the best moments as they helped the group in resolving the misunderstanding and disagreements that we had while pursuing our project.
Our group had formality in doing things that is the reason behind the success of the project. The research that we conducted was thorough and this can be evidently displayed by the project presentation quality. All the issues that came out as contradicting led to regular meetings which in the long run resulted to well-presented answers. This was upheld mainly by the planning technique that had been laid by the group members. Specific tasks were assigned to individual who were best in those areas hence reducing the rate at which shoddy work could be experienced in the group. However, some challenges were encountered in the group whereby a team member like Reynolds (2017) asserts was not in a position to complete his task due to a formal reason. Instances like these led to meetings whereby all the group members participated in completing the unfinished task. This was one of the things that made me fall in love with my group members; they were co-operative, eager and ready to assist where there was a need.
Feeling

Among all the projects I have ever done, community participation can get a distinction since it is one of the best events I have ever handled. I learned a lot of new things from my group members one being resilience in any task that you are given. Community participation should be part of us since it gives us techniques on how to organize ourselves well and work towards attaining set goals as a team. It mainly upholds group work or rather team work. I agree with Simplican et al. (2015), that therefore if one understands more about community work he or she will be in a position to work hand in hand with others in order to attain what they are after. While handling the project, I realized that coming up with a development action plan is one of the primary aspects to be considered while handling any event. A development action plan is essential since it enables the person handling the project to focus majorly on attaining the set goals. Therefore by coming up with a development action plan, one will be in a good position of attaining his set goals as compared to one who is working blindly.
Therefore, this Tesco charity event instilled knowledge into us as a group which enabled us comes up with the best project presentation. Also a development action plan insists on good communication which is also a root in ensuring that activities in the group are run efficiently and effectively. With effective and good communication, the result will then be progression and development. What boosted the efficient communications in our group was due to the regular meeting that we had while we were progressing with our project. The regular meeting ensured that all the roles and tasks that had been assigned to the group members had been completed on time and that the quality of the work was the best. Individually I always ensured that I deliver before time and ensure that the quality was the best so that other members could reflect on what I was doing. We also ensure that as a group, we evaluate our presentations several times before the final presentation. This was just to enhance perfection in our service delivery. We all knew that the best thing to ever do in a project is to submit work that we all knew was to our satisfaction. 
Our group had the best leaders who ensured that they provided the best leadership qualities which were evident in taking charge of the assigned tasks and also ensured that there were regular meetings and polishing of the project before the deadline. The proper leadership (Simplican et al. 2015) also enabled group collaboration which aided in task performance to the expectation of each team member. Emerging issues resulted to regular meeting where the issues were discussed and probable solutions for the issues found. This was just a strategy laid by the group members to ensure that perfection in anything we did was upheld.
Evaluations

Being a group member, I was grateful by the manner in which my group members worked hand in hand to ensure that perfection of the event. All the members were eager to learn from each other and no one’s ideas were disregarded. The members also used the correct terms to correct each other thus no one was offended by what can be referred to as use of vulgar language. Despite the fact that the time accorded for the project was very short, as a group we found it much easy in accomplishing the tasks assigned this was because we worked hand in hand in order to ensure that the project is tackled fully and to the expectation which is perfection. From this experience I therefore concluded and in agreement with Turner (2009) that working together as a group is efficient since it the best method that can be employed in coming up with the best project results within a very short period. In addition, the event was also a success to our lives as it enabled us to learn. For instance, I was able to understand that regular or rather continuous planning and research is vital in coming up with the best service, management, operation and presentation not only while handling projects but also in our daily lives.
Through the project, as a group we were able to analyze and collect data which served for future reference and making reflection (Waterton and Watson 2013). The project which was community participation enabled the members to also learn the importance of each and every person in the society and that no one should be undermined in the campaign towards building a perfect nation. Apart from that, I also learned individually that community participation offers the best solution to environmental challenges. For instance, pollution can be termed to as an environmental challenge. To deal with this challenge the community should come up with the appropriate manner in which the challenge should be handles. Hence, if well deployed it can be one of the best methods to eradicate the environmental challenge.
The major thing that we learned from the Tesco and Red Cross charity event is that individual effort is vital in the success of any project. For instance, without one of our group members, the project could not be successful and therefore, what should be upheld in handling projects is individual effort (Waterton and Watson 2013). Therefore, from this we get a lesson that no one should look down upon anyone in our daily lives. Because the little the person you’re looking down upon can be the one that will result to project perfection.

Analysis

From the event, I gained skills that will help me compete in my career since it gave us the chance to horn our individual competence.  Therefore, the project is essential as it has enabled me and probably other group members and the person reading the analysis to understand his or her importance in any task assigned. For that reason, it outlines the importance of expanding one’s research and materials for use in conducting research. 
Conclusion
Working as a team is important in anything you partake. From the project it has been evident that working as a team is important as it lead to quality performance. In addition, working as a team enables one to get a wide range of ideas from different sources as compared to if he could handle the project individually. Also, team work helps in doing projects that have got short deadlines without failure to meet the deadline. For instance, the community participation event had limited time but because we handled it as a group we managed to complete it even before time that had been set for final project presentation. Hence while doing any task one should consider team work.
Action Plan

While doing any task one must encounter the ups and downs before completion of the task. Therefore, as a group we also faced some ups and down while partaking our assigned tasks as a team. The challenges however acted as a stepping stone to the next procedure as it enabled the members to be strong and resilient as they conducted the project. Also, the challenges made me realize that as a group we lacked a proper development action plan that resulted to regular meetings so that the challenges encountered could be solved. In future I have learned that before commencing with any task assigned, I should first come up with a proper development action plan that will aid me in completing community participation or any other task with ease.
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TESCO LEARNING LOG
1.      My task was to do research about Tesco’s community participation and its benefits. My research was not easy because I could not get in touch with Tesco’s officials for the information required, to do the research. I could not obtain their booklet and interview with them. I attribute my inability to obtain audience with them to my inability to obtain a letter of recommendation from my school, because, their reaction indicated that they would not be able to offer their information to unauthorised people. However, I managed to obtain some information from other sources, particularly, from their website, for the research. It is obvious that we did not get all the information desired. However, we were able to do what was required, with what we had. Next time, I will make sure that we prepare fully for it.  
2.      Mr. Peter Owusu shared the task among the members of the group and the group ‘meetings’ were well organised. The way and manner in which the task was shared and discussed made it quite easy to carry out. We all discussed each task together before going out to do research on them. Mr. Owusu shared the task to us, based on our experience, so we did not find it hard to do.
3.      Peter, Rosaline and Jacques were the active members of the group. They did proper research on the presentation. Rosaline’s knowledge about power point and information technology was helpful, but, Visigan and Terry were not active and reliable. Terry missed meetings, due to hospital appointments and Visigan failed to attend many of the group work, due to his private work. As a result of their absenteeism, our workload was higher, which made us more exhausted. Besides, we had to give them briefings about what has been done, to bring them to level with us, on the few occasions they attended the group meeting. As it was group work, they did not suffer much. In actual fact, we all learned from one another, so our understanding was enhanced, particularly, we all learned from Rosaline, whose IT knowledge was put at our disposal. Peter’s management skills were also put at the group’s disposal, so organising the group was much easier, as Jacques research provided the bulk of the information required. With the knowledge of their behaviour, I wish I could join a group of members who do not have so many private responsibilities, next time.
4.      My feeling about the experience was good. I have learned a lot about working in a group and about Tesco’s history and globalisation and Tesco’s environmental sustainability initiative and their participation in Red Cross activities. In their history, how one person, Jack Cohen, could change retailing in England and elsewhere, was observed. He started as a family budget store, whose strategy was to stack them high and sell them cheap, which, soon, became a big store. It is very interesting to learn that story as a business student, aspiring to, being, a retailer. The inspiration I obtain from it has given me self-belief. It is my hope that I translate my knowledge and ambition into reality much like him. I learned about their global initiative, which turned out to be a disaster. Now, they are following in the footsteps of Sainsbury, which tried to go local, a strategy to penetrate the suburbs. These are lessons worth learning. Tesco’s withdrawal from the US indicates that it is not that easy to go abroad. Grounds work ought to be done, properly. The five pence bags to help charities, let us realise that Tesco takes interest in the vulnerable in society and improved environment, so I think that it is quite responsible, an organisation. Its contribution to Red Cross gives it a similar image. 

