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Introduction:
· critically reviewing and analysing a challenge / barrier to the fulfilment of children’s rights faced by a particular organisation
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· Data protection – Case study
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Context:
· Analysis tool
· Definitions
· Case study 
· Barriers and challenges
· Suggestions 
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ANALYSING TOOL:
·  ‘Force Field Analysis tool’
· Kurt Lewin – 1940’s
· Social Psychologist
· Equilibrium between the forces that drive change and those which resist change –
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This technique has 5 steps. 
1. Explain / describe your plan for change 
2. Identify the forces for change 
3. Identify the forces against change 
4. Assign scores 
5. Analyse and Apply 
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Definitions: 
· Safeguarding – Tassoni, et.al (2010, p.110) safeguarding refers to the promoting of children’s welfare 
· Children’s Rights – is exactly as it sounds – children have rights (The Open University, 2008, p.117)


· Child protection – Safeguarding process Tassoni, Et.al, 2010, p.110).

· Management – The Cambridge University Press (2021) organisation of something
· Practice – action taken rather than a thought or idea. (The Cambridge dictionary 2021). 
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Barriers and Challenges
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The Case Study – data protection – name changes – BBC, 2010
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· A nursery worker-  charged with seven offences of abuse, as well as being charged with making, possessing and distributing indecent images of children 
· (Social Care Wales, No Date). 9
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Why it happened: 
· Unincorporated not-for-profit association
· Owned by trustees – trustees unaware of their responsibilities 
· Further digger found that there was insufficient documentation and supervision of the managers practice
· operated outside staff to child ratios, with no keyworker system in place
· It was reported that staff did not know how to or have the confidence to make any complaints regarding the nursery and the staff.
· Whistleblowing (UK:Gov, no date)
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It was this lack of transparency in the provision of an accountable service which contributed to the environment where the nursery worker could operate without challenge. It was evident that change was needed. 
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Report Recommendations:
· Social Care Wales – No Date
· conclusions that a combination of the weak management, poor staff training and lack of external observation and examination provided an environment that did not protect the children and their rights within the organisation.
· Better working relationship with local authority early years advisory service and ofsted
· Child protection and safeguarding paramount
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Different barriers and challenges which can impact on the circumstances of a situation. 
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Management:
· Inappropriately rab 
· Lack od knowledge – roles and responsibilities – trustees
· Insufficient documentation and paperwork 
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Staffing: 
· Inappropriate recruitment of staff
· Inadequate training 
· Whistle blowing – complaints – unknown how to complain
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Service Users: 
· Lack of knowledge – who owned the nursery 
· Unaware of how bad the recruitment process was 
· Anger towards nursery
· Fears and worries for children moving to a different setting (BBC, 2010)
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Barriers and challenges – negative impact on the fulfilment of children’s rights. 
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Analysis tool: Not-for-profit or charity organisation can go forward and provide effect, safe and secure care and services for all children and families.
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Explain what is in the table on slide
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Conclusion
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