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Introduction
The purpose of this assignment is to critically evaluate development vehicles available to an organisation appropriate to the development needs of the individuals. By critically considering various approaches and focusing on different development needs, such as motivation, training, performance management and engagement. There are many more development vehicles equally as important to employees and organisation itself, however each organisation has its own meaning and ways of implementing them. Learning organisation all need various types of development vehicles. According to Senge Peter “say that a new idea has invented when it is proven to work” and “the idea becomes an innovation only when it can be replicated” Most organisation need to develop their employees using different development methods because according to (Mumford a and Gold j) Managing Directors purpose to be successful the organisations need to adapt to the environmental change such as globalisation, technological change and most importantly customer demands.     

Motivation
Motivation is a very significant and essential to all organisation small or large. Motivation provides the motive to individuals to stimulate their tasks, needs which means the outcome of productivity is greater. Ways of motivation will vary organisation to organisation because needs and objectives may differ and have varies way to motivate and inspire individuals because some might be highly motivated and other need encouragement. Different workplace have different in people, culture and valves. According to Armstrong M. Valuing individuals in a workplace enhances the way individuals feel ,emotions and they feel they are making a difference. Trusting the individual and keeping them updated with any information and empowering them helps their motivation.
According to Fredric Taylor “selecting the right people for the job was another important part of workplace efficiency. “Organisation invest in ways to motivate employees by number of ways such as financial rewards like bonus and salary in cases, good working conditions. Some large organisation might have additional benefits like company car, or private healthcare. According to Frederic Taylor, “rather than scolding employees for every minor mistake, employees should reward workers for increased productivity” Taylor also said “time and motion” studies  led to him to say select the right employees with the high level of skills and experience to carry certain tasks, because they will be more efficient. 
Taylor’s four principles as follows
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Motivating individuals helps the leaders or management to reach their company targets, and highly motivated employees help to increase productivity and positive employee morale benefits any workplace. According to Arnold et al (1991) there are three components of motivation as follows.
· “DIRECTION – WHAT A PERSON IS TRYING TO DO
· EFFORT – HOW HARD A PERSON IS TRYING
· PERSISTENCE- HOW LONG A PERSON KEEPS ON TRYING? “			
There are many theories on motivation, the following shows a list of a few different theories.
Frederick Taylor (1856-1917)   he put forward the idea motivated mainly by pay
Elton mayo (1880-1949) said employs are not only concern about pay but could be motivated by social needs.
Ibrahim Maslow (1908-1970) Maslow put forward a five level of needs to a motivational theory.
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There are many organisations that use Ibrahim Maslow’s motivation theory like the (NDA) Nuclear Decommissioning Authority and British Gas.  British Gas appliers Maslow’s motivation theory to their incentive motivation programme which was designed by P&MM and they received gold award at the Event Awards. 
According (Britishgas.co.uk2016), This ensures the British gas includes high standard working environment for their employees and aim to do by increase gratefulness from the top management towards the employees.

Training
Described by Pedler, Boydell and Burgoyne(1989) pp138. Businesses and organisation who have development through training which suits individuals learning style and facilitates each individuals learning it’s not only transforming the employs and the organisation. 
Organisation are investing in training individuals in workplace because it helps employees to multi skill and gain knowledge to improve their performance in their current roles. This helps the organisation productivity which means jobs are done accurately and to the best abilities. 
Approaches to training have changed in recent years, whereas traditionally individuals were employed and trained to be job focused to a pacific task with in the workplace.
 According to Van Wart, Cayer and Cook, (1993). Because of the new innovation of improved technology and Equipment more and more employees are needed to learn more training and educate them to use technology in order to gain skills to have the ability to carry out tasks.  
According to Reynolds (2004) pointing out training was complementary roles to play to accelerate learning.   
“it should be reserved for situation that justify a more directed, expert led approach rather than viewing.” He also commented that “conventional training model had a tendency to emphasize subject specific to build core learning abilities”
Training is needed in all levels of highrachy because of content innovation on new technology and equipment. Training help all individuals to be efficient and work is completed. Large business have training programmes for employees.
According to P. Hackett (1997) Business are organisation use a number of methods to train and up skill their employees, the following shows number of different elements which might be used in varies level of management.
“Designing and delivering training to meet individual needs”
“Planning, organising, recording and monitoring the training” 
“Evaluating the effectiveness of training.”
Most organisation small or large will provide training for a specific task. Whereas education is something individuals have when they apply for a job. 
Training is used and needed in all types of organisation and there are various methods, however there are two most popular training and development methods which are on the job and off the job training.
On-the-job-training Is when employees are working in the normal working environment and getting training from a supervisor or a member of management to overcome any difficult situation and how to use improved and new technology, or new equipment. The main idea of on the job training is because employees learn by doing things and are more comfortable to ask questions to the supervisor as he or she shows the employees how to use or deal with a situation. More and more organisation are using this method to train their current and future employees, due to its simplicity. There are some examples.
Off-the –job training in outside of the normal working environment, it might be in the organisations head office, or organised in a site far away from the normal workplace for a period of time. The employees are given new skills and knowledge to learn and they can also input ideas in the conferences and seminars etc.                                                                
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Performance management 
According to Budworth and Mann (2011) p254. “performance is the context and interconnection and interlocking of various supporting machanisims.”
Performances management is very important to any workplace, This is going process of communication to employees between managers to supervisors. This is to delegate tasks and to plan how they will meet their objectives goals together aswell as to maximise organisational effectiness, especially within the ever changing modern organisational competition. According to (Mohrman Mohrman (1995) “I t has been suggested that all activities within the business should be contributing towards better performance and that managing performance, employees are running the business” 
Performance Management framework is use in Tesco with high impact. Tesco call it the performance management systems. According to (Businesscasestudies.co.uk) this help the individuals in Tesco to work to their highest abilities and motivates them to complete their objectives set by their department manager in various departments. Then the management evaluate performance accordingly using SWOT analysis. This help to find ways to improve skills. 
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Tesco also uses something called a steering wheel designed by Tesco which has four quadrants.

[image: See the source image]

https://www.bing.com/images

Conclusion
For business and organisations to be effective and productive they need to ensure they recruit the right individual with the right education and experience. However various organisation have their own way of running the workplace. The organisation need to implement old and new theory of development vehicles. 


Task 2
Developing individuals benefits both the organisation and its employees. 
Cited from Necessary Revolution (By Peter Senge.2010). “ As people reflect and talk about what matters to them, they start to see exciting new possibilities.” 
Cited in (John Gennard and Graham judge) Book Employee Relations. (P 76) Employers and employees both have different interests, however they share a common interest in insuring they both adjust to reach and to complete tasks. The organisation need to have good ethics because being honest and fair to individuals. This is the starting point of the organisation and the individual to be the treated fairly and to be themselves. 

Organisational benefits of motivating their employees.
Motivating individuals in any workplace has many benefits to the organisation. According to Senge P (1990) “encouraging motivation in workplace supports their employees to grow and develop” This is an advantage to the organisation because the individuals have confidence to carry out tasks and will be willing. Motivation helps the management and leaders to meet their company’s goals and targets on time and to the highest levels.  According to Napolitano A (2017) Motivation helps the employee engagement, which means employees work with passion and feel emotionally connected to their company. Business and organisation benefits from motivating their employees because the organisation as a whole saves money by the following. Staff retention, absenteeism and most importantly productivity. Organisations offer team bonuses, cash rewards, profit sharing, and other rewards to enhance motivation. 

Employee benefits of motivation
Individuals who work in the service sector like the Police, and the armed force do more, even put their lives at risk. Financial reward isn’t the primary reason for motivation anymore. Individual s don’t just see their own interests but interests of their family, society and community.  
Tesco motivational benefits to the organisation
In Tesco the management use different methods of motivation in different departments, Tesco Plc use a range of different theories to help the organisation to maintain its position and to help the management of employees and to provide the best products and services. Tesco uses the following theories to help with motivation some more then others because of time and generation. Different methods needs to be implemented. According to Federic Taylor (1917) “the principle of scientific management”. His idea was that motivation though pay.  
 The following shows Taylor motivation theory which used to be one of the main reason of motivation.  
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Tesco Plc has and provides top rated hygiene and working conditions for their employees. Frederic Herzberg theories has two factors of motivation. According to Herzberg 
Hygiene, safety of workers and company polices as well as working conditions.
Motivation to satisfy, responsivity, growth, achievements and appreciation.
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Abraham Maslow (1954).  Tesco uses Maslow framework to guide motivation and to focus on some of the flowing.
· Basic needs
· Protection, security
· Belonging and love
· Family, relationship
· Self-esteem needs
· Achievements and reputation
· Responsibility
The following shows Maslow’s Hierarchy
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Tesco also uses David McClelland theory to help with motivation in their organisation. According to McClelland (1961) he describes need of employees by which they can motivate to reach the organisation strategic goal. 
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Workplaces motivates their employees because of several reasons in the growing competition, of consumer choice individual choice of the job market. Individuals want more than the money in a job. Business and organisation like Tesco benefits from motivating their employees because the organisation as a whole saves money by the following. Staff retention, absenteeism and most importantly productivity. 
According to Bryson Lorna (head of motivation training of Tesco plc) cited in personaltescotoday.com) Bryson Lorna said in the recent years motivating the 17 to 24 year old has become a changing because they want more than just the pay and bonuses. Lorna said more has to be done by management to inspire them and hand on to explain their career perspectives within Tesco.  This is very important to Tesco because the organisation employ nearly 20.000 employees who are aged 17 to 24. Lorna believes the firm A- level programme will prove the youngsters to be successful to become supervisors and managers within the organisation. 

Tesco employee benefits of motivation
According to Peter Senge (1990) learning organisation encourages individuals because they are learning new skills and knowledge. 
Motivation is a very important factor to the employees at Tesco because they want more just the pay. The employees receive more than the pay increase to motivate them. The employees have personal and professional benefit from motivation from Tesco. The management inspire them to improve the inter- personal skills and gain knowledge on products and services, which makes them more confident and productive. Motivation also helps the employees to be happier therefore they enjoy what they are doing. At Tesco motivation can also lead to promotion because more employees are completing tasks on time with the best abilities. There are many more benefits like
· Lifestyle which offers 4 to 12 weeks off work and granted the job back at the end
· Career break this allows the staff between 6 months to 5 year away from work with the right to return
· Pension scheme award
  
According to (Tesco employee benefit.co.uk) . There are many more employee benefit, staff discount, Christmas bonus, special discount for Christmas period. Employee perks have a strong benefit to Tesco as an organisation because according to management “staff are saving money and they feel valued as a result.” Employees want to work hard and understand goods and services to the highest level and strive together as been a part of Tesco.

Training
According to Baron A AND Armstrong. “Achieving added value though people” Training helps individual’s behaviour because they become more confident by going to different training programmes which help them to develop the level of skills and knowledge to be able to carry out tasks to work effectively. The individuals then have the knowledge and ability to change their behaviour, they then enjoy and want to achieve their goals. The training gives then the practice and experience which is for life like the Education which is required in all aspects of any workplace.



Tesco Training benefits to organisation
Training makes employees more confident and helps them to enjoy that they are doing, which means they are more productive and organised. Training helps individuals to be able to adapt and meet internal and external needs of customers. Tesco training and development programmes is suitable for employees from different department within the organisation. Tesco uses two methods of training on the job and off the job training. Tesco uses various types of training as follows.
Shadowing – existing employees showing new employees how to carry out tasks, for example how to use different diverces.
Coaching – Employees helping individuals to train how to solve problems they might face in a situation.
Mentoring- an experienced member of staff giving advice on how to manage staff and customers etc.
Job rotation- Trainee Managers or supervisors are moved around departments to carry out different tasks with temporary responsivity until they are fully trained to go on a department on their own.      












Tesco training benefits to employees
Tesco has many methods of training on the job and off the job, both is beneficial to employees as they gain new skills and knowledge to be able to carry out tasks with in the job role. Tesco uses SWOT analysis to pin point strengths, weaknesses and work out ways to improve to take up opportunities within the organisation. This helps the management to enhance and update exciting skills and experience of employees. 
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According to times100.co.ok. Tesco uses the SMART objective framework to help employees plan their personal development plan. This help employees assess themselves by setting objectives. The objectives the employees set them self-need to be SMART. The need to think about the following.
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Performance Management
Performance Management is important to all business in all sectors. To be able to manage employee’s performance the workplace needs to have a good management to monitor and have appraisals.  Excellent and high performance helps the organisation to be effective and efficient.









Tesco performance management benefit to organisation
“Tesco most important asset is its people” According to (Tescoplc.com.) Tesco beliefs the performance and contribution of every individual colleague, together with the outstanding team and group work which has made the organisation grow and expand to what is today. Investing money on monitoring performance is very important in order for employees to reach common objectives and principles like the following.
Attract- Enable to reach the right people for the right position
Motivate- incentives so colleagues to deliver our business goals togher
Recognise-acknowledge individual contribution and performance
Align- create shareholders value by focussing what matters
Remain- loyalty and pride in Tesco so that colleagues want to progress their position and stay working in Tesco.
Tesco uses a 360 degree appraisal for stakeholders to access individual employee’s performance. Store managers will feedback on department managers to identity areas of problems to develop.
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Tesco performance management benefit to employee
Tesco also uses something called a steering wheel designed by Terry Leahy (1997) took over as CEO of Tesco. Tesco which has four quadrant. Operations, people, customers and finance. The steering wheel helps individual to understand the key objectives. Every Tesco store has its own steering wheel to manage their performance in their store. This is a powerful way to picture and to communicate the strategy to staff. According to (Tescoplc.com.media) The employees benefit from performance management by been recognised by management. The management have records of performance of employees on how they work on their own or as a team.
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BT Motivational benefit to organisation
According to British Telecom (BT) The organisation beliefs that managers and leaders are responsible for maintaining the morale of workers. BT says effective leaders motivate others. Managers need to implement basis of motivational theories. BT uses Maslow, Mc clelland and Hertzburg. BT has many motivational benefits, 
BT Motivation benefit to employee
The organisation offers Pension which is company matched contribution, Healthcare which is private and insurance is also offered, Work life balance which means flexible working arrangements and 22 days Holiday and entitlement increased with service. Company car is offered to management and other voluntary benefits like discounts on products and services and share screams.    
BT training benefit to organisation
Training is one of the most important factor in British Telecom, employs need continues training to learn and to gain skills to carry out their daily task because of new updated services in technology. According   

BT training benefit to employee
Training benefit the individuals because having the confidence to do their job well. BT training is  on the job and off the job training . Learning new skills and knowledge will help progressing to other departments with in the organisation. 

Performance management
Performance management benefits the organisation. This is done by helping and training the employees. This ensures employees can fully support customers and therefore keep customer happy and generate money. Performance management though one to one and coaching to make sure that the high standard are upheld retaining customers also generating money as well as increasing reputation. This help organisation grow financially.

BT performance management benefit to organisation
Performance management for organisation this is done to keep track of starting a task and have they reached their targets.  This will also flag any processes that may need altering to further benefit for the organisation. Planning and having meeting with each section to make sure all departments of BT have the right individual in the right sections. BT benefits from this as they keep their promises to customers and financially benefiting the company though customer retention as well as creating abetter reputation.  
BT performance management benefit to employees
Performance management can be to improve and reward employees at BT. Employees who meet their targets get rewarded financially though monthly bonuses and the more an employee excels the higher their bonus is. The employees who are not reaching their targets, the manager will have one to one to so they can help improve.  
Conclusion 
All business and organisation need to motivate, train and keep a track on individuals performance in order to be successful and productive. 


Task 3
Most business and organisation in almost in all sectors use development to help develop individual to be competent at their job role. Below is a development plan for an section leader in checkout at Tesco. This a plan from their department manager.
	Objectives
(What are the training objectives)
	Measures
(Methods of ways to be achieved)
	Priority
How important is to carry out the method of training)
	Support & development

(where is the training internal or external) 
	Review dates

	Other comments

	Need to be trained on all tills, normal, self scan and scan as you go.
	Needs to Watch Tesco checkout programme, and shadow a manager
	High
	Internal
	2 WEEKS
	Write notes and practice

	Improve verbal and nonverbal communication












Going to work on other departments within the store 










Customer service desk












Managing Time











Motivating your colleagues in your department




	From mentoring-have advice from management on how to write and deliver information to colleagues and customers



Been coached by other section leader from other department. Helping to show how to deal and solve problems in a specific situation.


Work with department manager, Monitoring and observing.








Leering to prioritise Tasks, From department manager.







Working together with the department manager



















	High















Medium 














Medium













High











High
	Internal














Internal and external 













Internal and External












Internal











Internal


	4 weeks














8weeks














6 weeks












2 weeks










3 weeks
	Ask for feed back and write notes to reflect back on













Spend time doing practical training  together with written work












Watch videos on different customer quires 









Write a plan and follow










Look and find what is available to offer to staff from the organisation 
.

	
	
	
	
	
	


I

Need to be trained on all tills, normal, self-scan and scan as you go.
This will provide skills and knowledge of different systems of payment and tills.
Improve verbal and nonverbal communication
This will help the section leader to share information and delegate tasks.
Going to work on other departments within the store 
This helps the section leader to lean how different section run and how to deal with various situation. This is done in the Tesco store or a other Tesco store.
Customer service desk
This will help the section leader to practice and experience how to deal with queries.

Managing Time
Working in organisation like Tesco, the section leader needs to manage time because they have to carry out varies tasks like the rota, employee holidays in the department and also deal with college or customer issues. The section leader also needs to help on the shop floor. This is why managing time is high priority. This helps the section leader to organise tasks and delegate work to others. If the section leader manages time then tasks are done effectively.
Motivating your colleagues in your department
According to senge P (1990) “encoring motivation in workplace supports their employees to grow and develop. The manager and the section leader needs to find ways to motivate and to make the staff feel wanted. This helps to produce good quality goods and services.
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