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Essay one:
How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience?
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words. 

This essay will discuss how the organisational culture in policing has changed due to professionalisation. It will also discuss how organisational culture can affect officers’ wellbeing and resilience when conducting their roles. Defining organisational culture within the police is considered as values and opinions shared by officers which influences the view on their role and decision making (Chan, 2009). This means that whether the opinion is good or bad, this can influence the effective decision making or view of an officer, albeit the believed perception of the public.

Officers are encouraged to promote the “right culture”, and this is by ensuring that officers take the steps that enable contact with colleagues, partners, and the public to build trust and confidence by using fair and reasonable decision making and treatment (College of Policing, 2021). Due to a series of high-profile cases whereby incidents of gross misconduct and wrongful behaviour of police officers has been reported, both governmental and policing bodies have recognised a decline in public trust and confidence of the police (Tudor, 2023). This has meant that the stigma of police culture has had to adapt as professionalisation has meant that action had to be taken for the organisational culture to change. This is evident from reviews conducted by the Home Office and the HMICFRS. 

However, the question of unconscious bias and the stigma associated with policing comes to mind here. Members of the public are not willing to become serving members of the police force who are in constant topics of conversation and blame when incidents do not have an adequate or preferred resolution. They do not assist in the apprehension of suspects in relation to criminal offences or engage with neighbourhood communities. However, they do hold officers accountable and use blame as a tool when social media and the news defame police forces for not doing enough, or for having inadequate officers commit offences for which they are being held accountable. The force does not shy away from officers being negligent as officers are held to a higher standard than most and this “blame culture” has an impact on the wellbeing and resilience of officers.

A key example of conducted reviews is the Home Office review in January 2023. This review was conducted whereby the police disciplinary system was assessed. The review examined the consistency of decision making, disproportionality of dismissals, the existing model, effective use of regulations and the effectiveness of the performance system (GOV.UK, 2023). It was argued that this was a way in which the government could tackle “police culture and standards”. The Home Office made it evident within this review that “there is no place for officers who fall seriously short of the acceptable standards of behaviour” (Tudor, 2023). Arguably, most police forces agree with this. However, a review in 2022 was conducted by HMICFRS. It was reported that systematic failings and inadequate maintenance of standards in the police service were at the forefront of the investigation (HMICFRS, 2022). The report made approximately 43 recommendations and this triangulated from pre-employment checks and the force vetting process not being scrutinised enough. If the system is at fault and this is proven, why are officers individualised and penalised for a “culture” that is only just changing?

Officers can argue that organisational culture has an affect to well-being and resilience when support is not in place to protect them from the “cop culture” proforma that the public believe officers have. This responsibility should be outlined by the Chief Constables of each force in their ideology or the force plan. Three things that are the sole responsibility of a Chief Constable of a police force are to lead the force, create vision and set direction and culture that provides trust to the public, confidence, and an effective and efficient service of policing (College of Policing, 2022). If direction and culture are not set and there is no trust nor respect in the service portrayed by fellow officers to each other than the change to organisational culture to professionalism cannot take place as officers will not hold the respect of the public, whom we police with the consent of. This is why a standard was set, whereby the Code of Ethics was introduced, as a form of professionalisation (College of Policing, 2014).

Metcalf argues that police forces must shift from a “blame culture” where both mistakes and crises are acted upon and encourage a cultural change, whereby failure is not at the forefront and development of learning organisations is encouraged to remove the precedent of “blame” (Metcalfe, 2017). Similarly mimicking that of the ideology of the Code of Ethics, whereby principles and standards of professional behaviour for England and Wales were outlined (College of Policing, 2023). Arguably, the reviews being made are affecting the wellbeing and resilience of officers when conducting their roles, as it appears that blame must be pinpointed, and officers appear to be that point.

In conclusion, the organisational culture in policing has adapted due to professionalisation, but at the cost of affect against officers’ wellbeing and resilience. By introducing documents such as the Code of Ethics where they outline a behaviour and characteristics that officers should have, officers are held to a higher standard by fellow colleagues and the community. Arguably, the “blame culture” and the “cop” culture had to change within the police, or officers would and still not be held accountable for their actions. However, this higher standard does then impact the wellbeing and resilience of officers as some lose trust and communication with colleagues. Whereas other officers do not try to fight for the reason they joined a police force.
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Essay two:
Response policing – In a recent survey by HMICFRS, 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). Evaluate the impact of public perception on response policing.
Your answer must be based on academic research.
Word limit: 1000 words.

This essay will evaluate the impact of public perception on response policing. Response policing is where teams of police officers attend and respond to emergent and non-emergent calls from members of the public and other front facing departments who need officer attendance (College of Policing, 2023). Response officers are expected to protect the public, manage critical incidents, identify, and obtain support for vulnerable people and proactively patrol communities (College of Policing, 2023). This means that the public see more of response policing in their daily lives than other departments such as the Criminal Investigation Department (CID), Major Crime and other valuable departments. It also means that the impact on the public from response officers must be greater than other departments as response is at the forefront and first on scene to most incidents. Also, response policing impacts public perception dependant on how officers deal with incidents as they develop and in turn public perception can aid or detriment response.

Policing in the UK has been governed following the introduction of the Peel principles. This means that officers and police forces follow the concept of policing by consent (Home Office, 2023). Rosenbaum argues that police are a major part of communities but without their trust and confidence, officers are limited on the ability to do the job effectively (Rosenbaum, 2005). This means that the public are impacted by the decision making of response officers, as often quick decisions must be made when incidents are developing. This also suggests that the public perception may be altered dependant on the outcome of response officers’ attendance and decision-making. Arguably, when incidents are developing in a fast-paced environment, should response be considering the impact on public perception and take it in to account? Or should officers consider the incident on its individual merits and use their discretion and judgement to make decision without fear of backlash from perception such as the public?

A survey from the HMICFRS regarding public perceptions of policing in England and Wales was conducted in 2018. It focused on specific impact factors that the public felt were important within policing. This included police conduct, public confidence in police, crime, and police visibility (HMICFRS, 2019). This report exposed factors that can impact public perception, and this is evident in the 3% rise from 2017 to 2018 where response officers were responding to and dealing with emergency calls. This meant that the effective response and dealing with emergency calls has created a positive public perception for the community and has demonstrated a positive impact that response policing has. This positive impact helps response officers as it aids in officers feeling valued whilst conducting their daily roles, responding to emergency calls.

Another factor to consider is communication. Communication plays a role between response policing and public perception as good communication can create a positive image of the police and offers a better level of support in the community (Bain, 2016). This benefits the public perception of response policing as communication can aid in building trust and trust aids response officers as it helps in developing both repour and support in investigations. Support from the public means that response officers have a level of confidence alongside the department and police in general and this confidence is considered a “basic imperative and concern in every force across England and Wales” (Javid and Morrell, 2019). Meaning that response policing can be positively impacted by public perception as long as communication stays constant and concise. This suggests that the public like to understand what response are dealing with and investigating so that they can feel safe and knowledgeable.

Members of the public who have had a negative experience with police officers can have a negative impact on response policing and can utilise the experience by sharing it with other members of the public. Members of the public, who also have been victims of crime with a negative experience can be considered more influential with their opinion than victims of crime with positive experiences (Miller and D’Souza, 2016; Wedlock and Tapley, 2016). Suggesting, that a negative impact can outweigh the positive. This suggests that response policing is impacted by public perception, as a victim of crime may become more hesitant to report another incident to response due to lack of trust. Or the victim may have been impacted by a lack of communication and has shared that opinion with friends or family. 

When the policing model focuses on public trust and confidence, a decline in this from the public due to varying experiences and lack of trust does not aid the public perception on response policing (Brown, 2023). This negatively impacts the perception of response policing as there is a lack of trust and building confidence. Brown argues that research indicates that trust links with the perception of fairness and effectiveness when dealing with crime (Brown, 2023). If officers show fair and effective attitudes, then a level of trust and rapport is built which can in term help improve the public perception which impacts response policing. The impact that public perception has on response policing is increasing both positively and negatively because more supervisors and media are reviewing the actions of response officers and report on the actions taken, again with a positive and negative attitude.

In conclusion, public perception can have both a positive and negative impact on response policing. It relies on how officers attend and deal with incidents. However, it also looks at both trust and communication with members of the public. The positive impact of public perception on response policing does not outweigh the negative, but if officers and the public can work together to improve the relationships, then one will not be impacted directly by the other. Even though some victims of crime may have had a negative experience in the past, does not mean that another response officer could not change the original negative impact and turn it into a positive one. 

Words: 989 words



Essay three:
Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses.
Your answer must be based on academic research.
Word limit: 1000 words.

This essay will evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from both victims and witnesses. A cognitive interview is a strategy used by police officers to obtain accounts from persons involved in investigations and enhance the retrieval of information from a person’s memory (Simply Psychology, 2023). The cognitive interview was developed as an alternative method of interview to the “standard”. It considers the psychological element and uses a four-stage process (Geiselman et al, 1985).
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Essay four: 
Examine the positive and negative aspects of media attention when dealing with public protection incidents.
Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words.

The College of Policing believe that a successful relationship between the media and the police can aid in solving crimes, bringing offenders to justice and by keeping communities safe (College of Policing, 2022). However, how does this affect public protection incidents when they grab media attention? Public protection incidents are considered as a variety of both incidents and offences including mental health and adults at risk, female genital mutilation and forced marriages, child abuse and sexual exploitations and a multitude of others (College of Policing, 2023). This essay will explore and examine the positive and negatives aspects of media attention when dealing with public protection incidents.

The police believe the media is an effective source for keeping members of the public UpToDate on issues in the area, holding police accountability and community engagement (Myles, 2017). However, should this be the reason that the media has a foot in the door regarding policing incidents and more importantly, public protection incidents? Public protections incidents vary in severity and risk and risk can be pose by the aspect of media attention whether positive or negative. For example, incidents involving children. They attract both positive and negative aspects of media attention. 

The Youth Justice Board (YJB) are governed by Welsh government guidance for both child protection and safeguarding within local areas (Youth Justice Board, 2014). The YJB are required to share and promote good practice involving youth justice (YJB,2017). When a child has been charged with a serious offence, they need to be made aware to deal with any preparation, including potential media attention it may cause on a local or national level (YJB, 2017). This is important as the YJB must ensure that the child involved is safeguarded no matter their age or the offence committed. Media attention can be positive involving children if its due to be considered a missing person and it helps locate them. However, children who have committed more serious offences can have their names and personal details shared and this can have a negative aspect on the family, because of the child’s actions. Children involved in public protection incidents need to be safeguarded and looked after, not criminalised from the offset when an investigation needs to take place and the facts need to be established. How can the public be confident that the information they are reading or viewing in relation to an offence has not been dramatized or exaggerated? However, regarding children and young offenders, there is both positive and negative aspects of media attention when reporting on public protection incidents.

A negative aspect of media attention involving public protection incidents is in relation to sex offenders. Sexual offenders “attract” media attention due to the type of offence that they are involved with. The offence or offender can cause alarm and distress to the public when it is reported which could lead to disorder (College of Policing, 2020). However, even though the nature of the incident could have a negative effect, does not necessarily mean that the media attention that follows is negative. The introduction of multi-agency public protection arrangements (MAPPA) guidance meant that there are arrangements in place to manage violent and sexual offenders. The guidance sets protocols in place to manage the individual’s between services and provides guidance on confidentiality and information sharing (GOV.UK, 2014). This means that any information shared should be considered confidential unless public protection takes precedent. This is why forces are encouraged to communicate to create media strategies following the guidance. Demonstrating that media attention can have a positive aspect when dealing with public protection incidents if correct procedure is followed and it is not a detriment to the incident. If it has a detriment to the incident or the person involved, such as a sexual offender, then the use of media attention and sharing personal information could cause distress and encourage members of the public to act out on the information.

In comparison, a positive aspect of media attention when dealing with public protection incidents is the media attention following stalking incidents. Especially involving women. Statistics from a crime survey for England and Wales notes that one in five women will be stalked in their lifetime (Office for National Statistics, 2019). The media attention surrounding public protection incidents such as domestic abuse and stalking has made women fearful of walking alone at night or going out with people they do not know. However, the impact of the murder of Sarah Everard led to wider media sharing of concern for women’s safety on the streets in the UK (Mellins, 2022). The wider sharing meant that the public were being informed that incidents such as stalking do occur, and they can be dangerous. The media can educate the public when incidents of a violent and detrimental nature occur. A positive aspect came from this media attention of this public protection incident, as it meant that women are more cautious about walking alone in dark evenings and down paths that are not well seen. It also educates that incidents like Everard’s do occur and that education through media attention is a good tool, when given the right and accurate information. However, the negative aspect of this incident involving the media and a public protection incident is that the police have been shown in a negative light and have been held accountable for a single officers’ actions.

In conclusion, there are both positive and negative aspects of media attention when dealing with public protection incidents. The above public protection incidents are not an exhaustive list but just a select few types of incidents that attract both positive and negative aspects of media attention. Arguably, media attention is a positive tool to utilise if the correct information is being shared and no information is being manipulated to exaggerate the incident in question. Dependant on the type of incident, media attention should air on the side of caution to ensure that safety remains a priority in terms of sexual offenders and children suffering from abuse or child offenders. However, media attention is a positive as it can show the severity of an incident such as stalking and domestic abuse and raise awareness for safety and for educational purposes.
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