
Blog 1 Formulation of Group  

 

Before attending my first lecture in class for the Managing Projects module we 

were asked by Maria to form groups of 3-4 people. On Wednesday 19th April I 

asked on our cohort WhatsApp group if my fellow peers were interested in 

grouping up with me and I got responses from three fellow students George, 

Daniel and Paige who were happy to team up with me. After attending the first 

lesson we formed a WhatsApp group for the four of us to discuss ideas, share 

content and give feedback. We narrowed it down to a couple of organisations 

which we could do as a Project by choosing between different charity 

organisations. On feedback from Maria, we decided to go for World Health 

Organisation (WHO) with mental health in young children aged between 11-16 

years old as our focus. On 7th May we had 4 questions to answer that Maria 

had set. We decided all to take one question each to answer for a mini 

presentation which was due on return to campus as we had two missed 

lessons due to bank holidays. We answered the questions allocated and shared 

our work on WhatsApp to get feedback prior to the presentation. 

I undertook the Belbin questionnaire to help me see what sort of team role I 

was most suited to. My highest score was Team worker (Belbin, 2023) which I 

thought was fairly accurate as I am cooperative and diplomatic. 



Here is a link to further explain Belbin team roles: 

Belbin's Team Roles For Beginners - YouTube 

(Stainton, 2022). 
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