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	Introduction 
The journal will reflect on the individual experience in different situations focusing on different activities. It will include skills focusing on cleanliness skills, communication skills, customer service skills and problem-solving skills which are necessary to work in the domain of the housekeeping team. The discussion will also include the experiences and the theoretical principles based on different examples from the hospitality sector in the UK.  
[bookmark: _heading=h.3wbp47x572tw]“Gibbs’ Reflective Cycle” 
The understanding of Gibbs’ Reflective Cycle states the experiences which are faced by an individual in different situations (Markkanen et al., 2020). 
Description 
Housekeeping skills help build the ability to manage cleaning tasks at this level. My approach to working in the housekeeping team is to acquire consistency skills to maintain job progress. Cleaning services are thorough and protect consumer interests (Vallen & Vallen, 2012). A checklist is used to oversee cleaning and customer service. Interacting with consumers has also improved my communication skills. Improved problem-solving skills have helped me solve room cleaning challenges. 
Feelings 
In the initial stage, I was nervous as I was required to continue with the cleaning services and maintain satisfaction with the customers. After meeting the requirements of the customers, the situation made me feel happy as it satisfied the customers in sustaining the different criteria of customers. In my different experiences, I was certain that I would accomplish my goals of housekeeping while maintaining cleanliness in rooms and the hotel. In my current experience, I feel satisfied that my communication skills have assisted me in understanding the requirements of the hotel guests.
Evaluation 
In this stage, there were situations which went well as I assisted in meeting the demands of the hotel guests. I found that my problem-solving skills went well as I solved major issues regarding the safety and security of the guests in the hotel. With my problem-solving skills, I maintained hygiene in the rooms of the guests and felt secure in the hotel. In my experience, certain situations did not go well as I gained little updated information regarding the process of managing rooms. The management and the guests also coordinated with the situation which elevated their customer experience (Tesone, 2010). Moreover, while engaging in gaining knowledge regarding housekeeping services, I found several examples from the hospitality industry. For instance, the housekeeping services of Whitbread focused on maintaining cleanliness in the rooms and also engaging with the customer's safety (Whitbread Careers, 2023).
Analysis 
In this stage, things went well as I maintained an effective generation of my communication skills. Communication skills aid in engaging with effective interaction with peers including customers and management (Cao et al., 2021). This assisted me in understanding their requirements in different situations in the hospitality arena. The creativity skills did not go well as they limited my thinking process in different situations in my experience. I also faced an issue with my time management skills while indulging in the activities. In my analysis, I consider that the training of the employees is a necessary criterion as it develops the skills and abilities of the individuals in different housekeeping roles and responsibilities. For example, the housekeeping staff at Imperial Hotel are trained to dignify their cleaning duties and follow the protocols of the organisation (Imperialhotels.co.uk, 2022). 
Conclusion 
In this stage, I could state that I learned the importance of housekeeping skills which leads to cleaning and maintaining a hygienic process in the hotel. I have also enhanced my interactive skills which will help me in the future to carry on with effective communication development. Moreover, I have learned the importance of decision-making skills which help in making crucial decisions in difficult situations and also enhance professional and personal outreach. I have also understood the importance of “Maslow’s Hierarchy of Needs” which motivates employees and guests in different situations. I have evaluated the findings of “The Zinger Model” which works in elevating the engagement of the employees in the hotel. 
Action Plan 
In future the delivery of the understanding towards the housekeeping approach could be developed by taking active participation in different hygiene and safety protocols. This can also be improved by participating in the engagement and active collaboration with other members. 
[bookmark: _heading=h.cefego5th9p6]Conclusion 
The following discussion has reflected on ‘Gibbs’ Reflective Cycle” which details the individual experiences in different situations. It has also highlighted communication, problem-solving and other skills based on the experiences. Examples from the UK hospitality sector have also been included. The discussion also entailed the “Maslow’s Hierarchy of Needs” and “The Zinger Model'” focusing on the theoretical approaches. 
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	[bookmark: _heading=h.h69n2uk1mzn0]Introduction
The following essay will discuss the hotel facilities which are necessary for operating by the guests. The discussion will include the requirement of assuring the brand standards while maintaining cleanliness in rooms. It will also include the measures which are important for boosting team effectiveness. The essay will also highlight the effectiveness of the checklist for room cleaning. 
[bookmark: _heading=h.ba5uonfg7k69]Main Body
The assurance of brand standards in hotel rooms is important as it deals with increasing the satisfaction of guests. The organisation implements the maintenance of quality standards and control in the rooms (Wu et al., 2021). The management indulges supervisors who check the rooms and continue with inspections so that effective development in the rooms is being maintained. The standards of room also highlight the reputation of the brand which can also be done by the hotel through obtaining feedback from the staff. The feedback will detail the changes that the guests require in their rooms and will also help boost the recognition of the brand among the customers (Mullins and Dossor, 2013). Moreover, the management and the operational facilities in the hotel also indulge in maintaining the standards in the room by following the aspects of sustainability. The use of eco-friendly and sustainable products in the rooms draws the attention of the customers and also maintains cleanliness within the rooms. 
Team effectiveness is important as it deals with ensuring development and collaboration among the staff and team members of the hotel. The team's effectiveness can be improved by the management in the organisation by offering them training sessions (Raghubalan and Raghubalan, 2016). The training modes will aid the employees to enhance their capabilities and focus on enhancing their scope of knowledge in the organisation. For instance, as a part of brand development Premier Inn has introduced their Life Skills Academy where employees are being trained for effective operational development in the hotel (Anon, 2021). Team effectiveness can be measured by maintaining schedules while contemplating to carry on operations in the organisation. This will aid in increasing satisfaction among the employees which can also be done through engaging routines for software implementation. 
[bookmark: _heading=h.gjdgxs]The checklist could be considered an effective one for cleaning rooms as it will include consistency so that quality standards are being maintained. The checklist will also incorporate training where the staff will be trained so that they are aware of the room cleaning services in the hotel (Abdelhamied, 2019). Moreover, the room cleaning services would also be considered to maintain a healthy and safe working environment so that it maintains the safety and security of the guests in the hotels. This will increase their satisfaction rate and will work in attracting the guests towards the quality standards of the hotel rooms. The checklist is effective as it also includes maintaining effective channels of communication. It is effective as it includes the requirement and necessity to manage and track the progress of the new housekeeping staff in the hotel. 
[bookmark: _heading=h.68kqa98ssujw]Conclusion
The following essay has highlighted the importance of brand standards while maintaining cleanliness in rooms. The discussion also entailed the improvement of team effectiveness in the hotel operations. The checklist has highlighted training, communication and other facilities which are considered to be effective for room cleaning. 
Refer to Appendix for checklist





References
Abdelhamied, H.H.S., (2019). The impact of training activities on quality of service, customer satisfaction and behavioral intention. Journal of Tourism and Hospitality Management, 7(1), pp.135-148.
Anon., (2021). Life Skills Academy. [online] Available at: https://www.premierinn.com/gb/en/news/2021/life-skills-academy.html [Accessed 1 Nov. 2023].
Mullins, L. and Dossor, P., (2013). Hospitality Management and Organisational Behaviour. 5th ed. Harlow: Pearson.
Raghubalan, G. and Raghubalan, S., (2016). Hotel Housekeeping - Operations And Management. 3rd ed. India: Oxford University Press.
‌Wu, X., Wang, J. and Ling, Q., (2021). Managing internal service quality in hotels: Determinants and implications. Tourism Management, 86, p.104329.





Appendix 
	Activities 
	Yes 
	No 

	Emptying trash cans
	✔
	

	Changing bed sheets 
	✔
	

	Locking and cleaning doors 
	✔
	

	Washing bed sheets 
	✔
	

	Mopping floors 
	✔
	

	All furniture dusted 
	✔
	

	Cleaning bathrooms 
	✔
	

	Checking electricity wires
	✔
	

	Checking fans and bulbs
	✔
	

	Attending phone calls 
	✔
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