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CONTEMPRORY THEME IN THE HOTEL AND HOSPITALITY SECTOR

INTRODUCTION
[bookmark: _Hlk147351339]Contemporary means existing or happening now, and therefore seeming modern (Cambridge Dictionary, n.d.).  
Sustainability refers to a model involving crucial long- term thinking on environment, social and economic dimensions in order to meet the companies’ current needs without compromising the ability of future generations to meet their own needs (Griep, Kraak and Beekman, 2022).
Hospitality is one of the biggest sectors in the UK.  It has been contributing a lot in the country’s economy.  The UK hospitality sector is composed of approximately 143,000 businesses, employs around 1.8 million people and in 2019, generated £40.4 billion for the UK economy (GOV.UK, 2021).
The contribution of the hotel industry to the economy is increasing all the time. The market size of hotel industry in 2022 was £16.42 billion, which is £5.14 billion more than the previous year which was £11.28 billion (Statista, 2023).  
There was a time when sustainability was only discussed among the scholars, the policy makers and corporate owners, but, now, at this time of the era, sustainability is a topic of concern among the common people as everyone seems to be responsible for the better planet.  According to a survey of US Consumer attitudes on sustainable shopping, three quarters of the Gen Z (people born between 1995-2010) prefer to buy sustainably rather than to go for brand names (World Economic Forum, 2022). Many Sustainability professionals have adopted systems- thinking approach to sustainability rather than view it simply as a compliance or regulation issue and focus on interrelating company’s systems with the larger system of the environment (Frick, 2016).  Hotels and other types of accommodation contribute to 2% of the 5% global co2 emission by the tourism sector and it is estimated that 75% of hotels’ environmental impacts can be directly related to excessive consumption of resources and it creates unnecessary operational costs (Rajak, 2023). The above- mentioned facts prove that sustainability has impacts on hospitality industry.
This research is based on Novotel Manchester Centre where I was on placement for 3 months. The research will focus on a contemporary theme ‘Sustainability’ and how is the hotel responding to it. During my placement period, I got an opportunity to see the hotel closely.  Novotel is a French midscale hotel branch owned by ACCOR established in 1967 (Wikipedia, 2021). The Novotel Manchester Centre is a 4-star hotel located at 21 Dickinson Street, M1 4LX Manchester with easy access to both Piccadilly and Oxford Road train Station (NOVOTEL, n.d.). It has 164 rooms over 4 floors and serves full English breakfast and offers 25% parking discount to its customers who park in a nearby public parking, the hotel features fitness, fully equipped gym, sauna, a steam room with intimate lighting often attracting couples (Booking.com, n.d.). Novotel’s top competitors are City Seasons Hotels, Flora Group Hotels and Abc Tours and Attractions (Owler, n.d.). Customers at Novotel pay additional fees like £10 for breakfast, parking fee of £20.25 with 25% discount on it, city tax of £1.20 and pet fee of £15/night if you have pet (Book Online, n.d.). The management of the hotel is supportive, the staffs are well trained and hardworking and there is a strong team spirit in hotel.

LITERATURE OVERVIEW
People move around for different reasons like leisure, work, hobbies, etc and stay in hotels at different locations and add to the local enemy. According to Hotel Industry Market Statistics, 55% of UK adults have stayed in a hotel in the UK during the last 12 months and 38% of them plan to stay in the hotel in the next 12 months (Marloes, 2022
People are aware of the negative effects of hospitality activities to the climate and hence choose sustainable practices. According to Booking.com’s Sustainable Travel Report, 2022, 81% of global travellers said that travelling sustainably is important to them, with half citing climate change as their influence on making better choices for the environment (Milo,2022).
Pestle Analysis is a form of analysis used to identify forces in the macro-environment that are currently affecting business, and the ones that are likely to do so in future. PESTLE is an acronym for Political, Economic, Social, Technological, Legal and Environmental (Allen, n.d.). PESTLE Analysis has been carried out on Novotel Manchester Centre
Political Factor: Political situation of the country has direct effect on the business performance of the hospitality industry.  Brexit has been the main political factor to affect hotel industry at this time in the UK. Vast majority of EU population left the country as they were not sure about their status in the country and this reduced the workforce willing to work in the sector. Office of National Statistics (ONS) data for 2020 shows that within a year, the population of EU nationals in the UK dropped from 3.7 million to 3.5 million and experts say that Brexit is one of the main factors in people’s decision to emigrate (Mellor, 2020). 
Economic Factor: Economic factor is the most important factor affecting hospitality businesses. If the economic condition of the nation is good, people will have more disposable income to spend on leisure. In the UK, Brexit has huge effect on the economy.  According to a summary published by CEPR on the impact of Brexit on UK economy, two thirds of the people think Brexit has damaged the economy, and only one in five of the people who voted to leave think that the impact has been positive (Porter, 2023).  Economic inflation has negatively affected the hotel as well. The UK inflation rate has stayed at 8.7% and the core inflation, which strips out energy, food, alcohol and tobacco rose by 7% which is at its highest level since 1992 (Mc Garvey, 2023).
Social Factor: Income, buying habits, gender roles, age, family structure, etc are the social factors affecting the hospitality businesses. Though the country is going through inflation, and the people are struggling to meet the bottom line, there are certain sectors of the people who are still travelling, lodging in hotels and eating in restaurants. Due to easy access to technology, some jobs can actually be done from anywhere and such people tend to go to different places as they don’t have to lose their annual leave entitlements. Younger generations often tend eat out as they are frequently looking for easy options. And of course, there are people with very high income who are going to have plenty of disposable incomes even when the country is economically weak. To sum up, social factors at this time are generally contributing positively to the hospitality industry. Julia Lo Bue, who is the Chief Executive of Advantage Travel Partnership said that the consumers are doing absolutely anything they can to afford a holiday and it is quite interesting that despite the high inflation rate, the sales on holidays of 700 travel agents were increased by 75% in 2022 (Race, 2022).
Technological Factor: Technology has affected the hospitality industry in multiple ways. The facility of working from home has created the facility of working while travelling and this contributes positively to the hospitality businesses. At the same, technology has enabled people to read reviews and find out about your business from any corner of the world and make decisions on where to stay. This creates fierce competition among the rivals. The facilities like online booking are good for the consumers as well as the businesses but at the same time, introduction of Artificial Intelligence at the check in and check out points have made the vibe cold which is contrary to the traditional hospitality theme.
Legal Factors: Major changes in the UK law after Brexit has hugely affected the hotel industry. There are legal restrictions in hiring EU nationals and this has hit hard on recruitment resulting in staff shortages. The laws of transportation have changed as well and hence there is shortages of food products to be used in the sector. There has been overall reduction of 540,000 in net immigration until June 2022 since the UK officially exited the EU and Brexit has created labour shortfall leaving UK with 330,000fewer people in the workforce (Nicholson, 2023).
Environmental Factors: Environmental issues like carbon-dioxide emissions, green-house effect, climate change and global warming are now taken seriously than ever. Hotels and other types of accommodation contribute 2% out of 5% global co2 emission by the tourism sector (Rajak, 2023). Corporates are expected to fulfil their Corporate Social Responsibilities and operate in the most environmentally friendly way possible.

APPLICATION TO THE HOTEL AND THE HOSPITALITY SECTOR
Housekeeping is an important area in hotel industry.  The ultimate goal of any hotel setting is to provide clean, comfortable surroundings to its customers as nothing sends stronger message than cleanliness in a hotel.  A survey showed that 65% of travellers rated cleanliness and appearance as their first priority and the sale of rooms constitutes a minimum of 50% of the sales (Negi, n.d.).
Social sustainability and its impact on housekeeping department: Though housekeeping is a very physically demanding job, it does require staffs who are in a state well- being to show up to the work and complete tasks on time. Work is purposefully fulfilling certain responsibilities and carrying out duties that require sustained physical or mental effort, often under compulsion (Sarkar et al, 2021). The social issues like divorce, custody of kids, religion, income, etc are rising and people are stressed out leading to poor performance in their jobs. Employers are now expected to look after employees’ wellbeing apart from giving other conventional facilities like annual leave, sickness leave, maternity leave, etc. Employee well-being has gradually entered the vocabulary of workforce management and ensuring employee well-being is becoming an organizational imperative (Sarkar et al, 2021).
Economic sustainability and its impact on housekeeping department:  Economic sustainability refers to a company’s ability to continue its operations over a long-term horizon by ensuring that adequate resources are available (Mollenkamp, 2023). Economy is a major driver in any businesses. If the hotel cannot sustain its economy, it will have to compromise on the quality of the cleaning products and the number of housekeeping staffs and hence this will adversely affect the housekeeping department which ultimately results in poor turnover.
Environmental Sustainability and its impact on housekeeping department: Environmental sustainability is the responsibility to conserve natural resources and protect global ecosystems to support health and well- being now, and in the future (Sphera,2020). According to World Health Organization, 24% of deaths can be tracked back to avoidable environmental factors (Sphera,2020). People are more and more aware of the negative effects of unsustainable practices to the environment and hotels are expected to run as sustainably as possible. According to Deloitte’s 2023 Travel Industry Outlook, demand for more sustainable travel options is growing as public awareness of human’s contribution to climate change increases (Wadhwa, 2023).
Housekeeping is an important department in any hotel. Though the employees working in this department are generally, low paid, the impact this department has on the total hotel sales is high. Housekeeping is an operational department in a hotel, which is responsible for cleanliness, maintenance, aesthetic upkeep of rooms, public area and surroundings contributing a minimum of 50% of the hotel sales (TL, n.d.). 
The Housekeeping department at Novotel Manchester Centre is in general a smooth- running department. Sustainability is a contemporary theme that is gaining popularity in the hotel industry rapidly. It affects the way housekeeping department runs. 
Social sustainability involves considering and managing the influence of business and development on people’s well-being, needs and relationships, and aims to improve the quality of life for current and future generations (Ricee,2022). The society is at its most unstable at this time. The divorce is at its highest rate and the social fights like   child custody, alimony, social services involvement, etc are increasing day by day. Businesses are expected and often required to consider employees well -being in addition to paying wages which used to be the case in the olden days. The Novotel Manchester Centre considers social responsibility as one of the important factors in its operation. During my placement in the hotel, I have seen that the management tries to give the facility of work life balance to its housekeeping employees. There is certain level of flexibility in the rota.
The company provides packages like Corporate Savings Plan, flexible shifts, working from home, working remotely, yoga classes, access to apps that help distress and recharge and recognising hard work/talent and rewarding their achievements (ACCOR, n.d.). 
The hotel strives at giving equal opportunities to the people despite their ethnicity, age, gender, race, sexual orientation, disability and social status.  During my placement, I saw and heard People from diverse background climbing the ladder of hierarchy solely because if their hard work/talent. The hotel treats all its guests with equal respect. ACCOR, the parent company of the hotel has set its objectives like 40% women in Executive Committees, 45% women is senior leadership and 40% women in General management roles by 2025 (ACCOR, n.d.).
Economic Sustainability is a practice by which organizations maintain the profitability by considering its environmental, social, and financial impact over time (Simon, 2023). The organizations cannot operate as straight forwardly as they used to anymore. They are often expected to consider multiple things like their impacts on environment, equal opportunities for everyone, sourcing local products, etc. This makes it hard in smooth operation. The hotel does its fare share when it comes to corporate social responsibility and is still making financial growth. ACCOR is planning to open 30 new hotels in India considering introducing more brands to cater to different segments of the customers in 3-5 years (The Economic Times, 2023).
Environmental sustainability is a practice by which organizations ensure that they will make either none or minimum negative impact on the non-human elements of nature like, air, water, trees and wildlife (Webster and Lahneman,2022). During my placement time, I got an opportunity to know that the hotel is very responsible when it comes to environmental conservation. Novotel World Trade Centre in Dubai is dedicated to sustainability and actively involves in finding ways to reducing carbon emissions, minimizing food waste, reducing the single-use plastics and using local products as much as possible (NOVOTEL, n.d.). 

FUTURE POLICY AND MANAGEMENT OPTIONS FOR DEALING WITH ISSUES
Sustainability is a contemporary theme in hotel industry now. It is an important issue in the Novotel Manchester Centre where I was on placement for three months this year. The hotel has already embraced so many sustainable measures, but there is always something new to learn.  
The hotel can bring a policy of washing towels and linen every three days, or when the customers request or when the customers check out rather than washing them every day. This will be a sustainable practice for the hotel and it will promote economic sustainability.
A 2019 Booking.com’s survey shows that 55% of global travellers were aiming to make more sustainable choices in 2023 and Beyond (Vision Team, 2021).
According to Statista, 57% of guests are ready to reuse their towels if the hotel has the policy in place and as per Visit England 58% of English customers prefer hotels with eco-friendly practices and the hotels that have won green awards (Adams, 2022).
The hotel does not have parking, swimming pool and free breakfast. This can be a negative factor for economic sustainability because these are often the amenities searched by the people while booking. The hotel already gives 25% discount on the parking fee their customers pay at the public parking nearby. The hotel can give more discount of 50% and it can help in increase booking as people often look for easy/cheap parking facilities while booking.
The hotel can add employee benefits like adoption assistance like Hilton Hotel does for its social sustainability. Hilton hotel pays up to $10,000 in qualified adoption expenses for employees who apply to adopt (Sohal, 2022). Employees mental well being is important for them to use their full potential at work. 60% of the employees say that they’d feel more motivated and are more likely to recommend their organisation as a good place to work if their employer took action to support mental well being (Great Minds at Work, 2023).
There is staff shortage in the hotel. To tackle this issue, the hotel can come with some apprenticeship programmes as some of the younger generation are either not getting enough grades to get admission in the university or are not wanting to go to university. They will be a good work force for the hotel.  According to research carried out by BDO, which is a business advisory firm, 49% of the participants believe that apprenticeships are better suited to those who don’t get high enough grades to go to university (BDO, 2022).
The country has recently gone through big changes after Brexit and Covid-19. The hotel can constantly observe the environment, look what their contemporaries are doing, take note of any changes in the employment laws and keep on progressing.
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