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[bookmark: _Toc29523554]Introduction
The purpose of this report is to produce a portfolio of evidence, comprising the evidence gathered from different conceptual frameworks that evaluate personal competence and managerial personality, as well as evidence of knowledge of different business management theories that indicate my readiness for professional career development. In this report, I will explore several different theories, concepts, and models that will be indicative of my learning progress. These models include reflection through the Johari Window, SWOT analysis, SMART objectives, and a self-reflection of my professional skills.
[bookmark: _Toc29523555]Self-Evaluation Review
[bookmark: _Toc29523556]Self-Motivation
I feel that motivation inside of me comes in infrequent intervals – often I go through phases where I feel limited with a fixed mindset, an inner perception within me that I am meant to be where I am at the moment (i.e. from a professional, or socio-economic perspective). I simply feel hardwired to keep doing the same work that I do without change, and in this laziness, I feel a sense of comfort and repetition. I feel happy with simply going about the same routine and do not think about the future too much. However, this perception erodes for a while when I start feeling a desire for materialism. Whether this is for a desire for more money, or frustration at the workplace where I feel overworked and underpaid, I suddenly enter a strange ‘growth’ mentality where my motivation is concerned.
During this ‘growth’ stage, I feel more motivation to work harder, and more motivated to take riskier steps. Insofar, I have changed four employments (particularly in my earlier years) when I felt a bit more aggressive that I am not growing professionally or economically, and I want to lead a better life. I start to wake up earlier, feel more energised, and actively seek out solutions to my problems. Apart from my personal life, I also feel the same motivation bursts in the workplace, particularly when I stand a chance to gain some sort of reward. Although I would admit that this is a transactional mentality, I do genuinely not feel very motivation to work for other people, because deep down I realise that I am only working hard to make other people successful; my hardest effort at the workplace will not benefit me, except for the compensation I receive in exchange of my work. I would rather expend that energy in activities that are more fulfilling for me – perhaps the prospect of opening my own business and setting my own hours.
If there is a promise for a good reward (i.e. salary bonus, free items), I feel motivated to work much harder, to the point that I am willing to exert my full effort. Although this does not necessarily mean that I am not motivated, or do not appreciate, good management style and respectful workplace practices, if someone is good to me, I also try to be good to them. However, motivation for me is based on reward and advancement – if there is a promise of advancement for me, I will take that opportunity to further myself and work harder.
[bookmark: _Toc29523557]Learning Styles
I have some learning preferences, both in the academic and professional spheres. Since childhood, I have preferred reading and writing over other forms of communication. Perhaps this developed from attending a school in a relatively poor neighbourhood with overcrowded classrooms, but I always found it difficult to pay attention to my teachers when they were tutoring about concepts. I found it difficult to concentrate on them, as there was always noise and distractions in my surrounding. To complement this perspective, I also found it easier to learning through well-written and informative writing, books, and reports. I find it much more convenient, personal, and effective to read books in my own room (and personal free time).
I am able to better absorb the concepts, question my ideas, take time to conduct personal research on the concepts I am learning when I am reading on my own. Even at the university, I often find it difficult to concentrate on what the lecturer or teacher is speaking, and even if I mistakenly miss some words or concepts, there is no way possible for me to regain that information. In comparison, books are much more convenient, and particularly so if the lecture material is based on the books. Since the past year, it has become a favourite academic pass-time for me to spend a few hours at the end of the day learning and researching about the concepts I find in book for relevant to both my personal interests and the module I am studying about.
However, because I have generally worked at more ‘physical’ jobs, I feel that my learning style preference for the workplace is entirely different. Learning workplace practices, protocols, and processes is much more complicated, in that I have always found it difficult to learn from manuals and written instructions (perhaps this is also because there is not enough time to properly read and absorb the manual content in a fast-paced workplace). Here, I feel that a combination of visual and kinesthetic learning styles work the best for me, because unless I first see how other people (i.e. peers) are completing a specific function, then I cannot replicate it simply without reading.
However, I do realise that this preferred learning style does not make me an innovative or someone who can take an initiative – I am far too reliant on dependable repetition of processes to do my work. I generally do find it difficult to create something entirely new and complex, and I think to do so first will require strong experience in the field I am working at, and a good abstract and theoretical knowledge to understand the platforms I am working on. Because I still have not settled on such a work career, I think that I am not properly equipped to enter ‘advanced’ and innovative careers where I could be tasked with leading a new project altogether, but this is one of my professional ambitions that I would like to work on. In the long-term, I would like to be able to make reading my dominant learning style for professional practice, so I can consult the academic literature on theories and concepts to support my work. 
[bookmark: _Toc29523558]Personal Development Planning
[bookmark: _Toc29523559]Johari Window
The Johari Window is a conceptual framework that allows individuals to understand their personal qualities and interactive characteristics, both known to self, hidden from self, and as observed by others. Of particular importance is the behaviour that other people observe from me; as indicated by my friends (Appendix A), I am an adaptable, organised, wise, and patient person (Berland, 2017; Crino & Rubenfeld, 1982). I think these qualities are my personal strengths that can help me with my professional development. Being adaptable infers that I am open-minded and willing take to on more (and advanced) responsibilities. In my future professional career, I do not wish to limit myself to a certain duty or expertise, I want to always be able to learn more about different forms and types of skills that I can use.
Others also perceive me to be organised. I think this is an excellent skill to have in both the personal and professional worlds; in the professional world, being highly organised would allow me to focus on completing my work on-time, and with reasonable quality. This trait would also allow me to be more useful in a work environment, as I would be dependable for my team members to complete my responsibilities in a reasonable manner. The other perceptive traits are also interesting to me; others view me as a wise and patient person. I think that both of these qualities have the potential to help with my professional development; being wise would indicate increased aptitude for learning and improving on my professional skills. In concurrence, being patient would allow me to work better in a team and organisational environment, as I would be calmer under stressful situations. If given a leadership position, I think that I would perform reasonably well, being a patient and reserved person.
At the same time, I also have some flaws in my personal character. Specifically, the issues that I perceived in myself are that I am much more of an introverted sort of person; I find it difficult to communicate a lot with other people, particularly outside the workplace. This would make it difficult for me to socialise and develop a good professional network. I think that I also tense up in difficult situations, which makes it difficult for me to work in stressful environments (this contrasts with others’ perception about me as a patient person). The core issue I have in the workplace is that when I become too tense, I tend to cut off communication with other people, which is a substantial weakness that I have to work on correcting. This is never good in the employment context; companies do not want to work with unresponsive employees, and good communication is an essential determining fact in workplace performance (Turner, et al., 2010).
[bookmark: _Toc29523560]SWOT Analysis
SWOT analysis is a conceptual framework that is used to evaluate the strengths, weaknesses, opportunities, and threats of an entity (i.e. business, individual). Specifically, the strengths and weaknesses are the internal characteristics of an individual, whereas the opportunities and threats are external characteristics (i.e. coming from the external environment). I will base this analysis based on my perception, personality, and the results I obtained from using the Johari Window.
Strengths
· I have an adaptable personality, which means that I am generally open to new experiences if I must try them, which makes me a good addition to any work team.

· I also behave in an organised and patient manner, which makes me an asset during hectic and fast-paced work environments. I find that it is very rare for me to be able to work.

· Over the past few years, I have accumulated work experience in a variety of business industries. This has allowed me to learn more about how employments work in general, potentially making me a more experienced and efficient person.
Weaknesses
· I have a rather introverted personality, which means that I am often too shy to engage into too many social contexts, or deal with a large amount of people at once in social scenarios.

· I might not be able to develop good professional networks because of my introverted and shy nature.

· I sometimes have problem maintaining efficient communication with my team, especially during difficult and hectic work environment, particularly because I tend to start focusing a bit too much on correcting my own mistakes in work, rather than to follow the team effort.

· I also struggle with a fixed mindset motivation. I tend to get lazy when the financial condition or professional status becomes acceptable or convenient for me, until I reach a problem in my life. I find it difficult to retain work motivation for a long time.

· I tend to be very motivated by rewards and benefits, which also contributes to my fixed motivation mindset. I should be more motivated with the prospects of gaining experience and advancing in the professional context, at least more than obtaining material rewards.
Opportunities
· Getting a formal education as such as I am at the University of Wales Trinity Saint David is allowing me to learn more about expanding my professional success and employability.

· With more advancement in my professional education, I should be able to expand in my professional career as I will become more attractive and employable to employers – I want to progress to more top-end and managerial careers in the coming years.
Threats
· My habit to pursue material rewards and benefits might cast difficulty in developing a good professional network as my peers might not think the best of me.

· My introverted nature and poor interpersonal communication skills make it difficult for me to create a professional network, which means that I might not be receiving the referrals as I should into better employment prospects.

[bookmark: _Toc29523561]SMART Objectives
Based on the analysis explored in the previous subsections, this subsection will present plans for future progress using the SMART model. The SMART model is the amalgamation of combining goals that are specific, measurable, achievable, relevant, and time bound. These are the goals that I am hoping to meet within the next six months, so that I am able to continue with smooth professional career development, as well as my re-evaluation of then-weaknesses and strengths (using the SWOT analysis). This would allow me to create a continuous cycle of self-driven continuous improvement.
· Complete a short diploma on performance management and monitoring in the services context in the next six months. 

· Obtain at least three relevant proficiency and expertise certificates in the services management sphere in the next twelve months.

· Take a professional position in the large services corporation in the hospitality sector in the next six months.
[bookmark: _Toc29523562]Understanding and Expectations of the Employment World
As someone who has been working for the past several years (from my teenage years), I have some relevant experience of the employment world. However, I do recognise that there is a difference between the untrained and unskilled jobs that are accessible to everyone, and the jobs that are available to educated, skilled candidates. My experience, understanding, and expectations of the former employment world has been a negative one – it is a very competitive market where it is difficult to find and retain a well-paying position (if at all), the working conditions are generally poor, and there is no prospect for a sustainable future. It is rather easy to get dismissed and overlooked, and people do not display a professional attitude.
Based on what I have been learning about business management and the employment world, as I step into more advanced positions (at the current beginning of my career), I think my expectations have been evolving drastically. On the outside jobs, there was no expectation of a professional attitude or business courtesy, no on-the-job training, no workplace benefits, and no legal coverage for unfair dismissals, but I have come to expect that such facilities are commonplace in the ‘professional’ employment world. I think these ‘hygiene’ factors, as explained in Herzberg’s motivation-hygiene theory, are the reason that professional workers get more work, in a far more effective manner compared to untrained and unskilled workers (Phillipchuk & Whittaker, 1996). I think this is the crux of my positive expectation in the employment world, to not be able to stress about finding sustainable work and pay that gives me some sense of security. I think this security will make a big difference in how well I work, and how I develop in the professional context (Shirol, 2014).
[bookmark: _Toc29523563]Career Ambitions and Aspirations
The leading aspiration and ambition from a professional perspective for me, are to become a successful businessman. In the short experience (relatively) I have had in the professional world (although I am yet to reach more advanced positions), I feel that prospects of growth and opportunity are very constrained and limited. I always end up feeling that I am making far too much of an effort to reach very little reward; I constantly feel that I am not getting paid enough, and that I should be working at better positions by this point, I feel that I have not done well as I could have.
However, I am also a fairly realistic person; there is at present absolutely no prospect for me to open my own business, as much as I would like to. In fact, I have not yet even decided on the industry I want to pursue my career in. I have developed a strong passion for the services sector, and my experience at different services firms has been stellar as far as interest in the work is concerned. When I am offering a service, and doing so in a professional manner, I tend to feel fulfilled and happy. Nevertheless, the one aspect of work in the services sector that I have had only a limited taste of is management and supervision; there have only been a few opportunities where I was tasked by my firm to take charge of a small project, and during those periods of responsibilities, I felt the most passionate towards work.
Therefore, I think this is a venue that I wish to explore; to obtain a management position in my future employments. I think in the past several years that I have been working both odd and stable jobs, I have had a fair share of experience working at the base level in the field, so it is my aspiration now to take more managerial positions as to learn how to manage and supervise other people in the workplace. As also indicated in my personal reflection, I am not so good at managing other people, and rather than to admit this as a weakness that cannot be improved on, I want to learn more about people management from a supervisory and managerial perspective, so that I am able to better understand what it takes to lead an effective workforce. This would require me to partake in more self-improvement activities, particularly in the educational front, because as I recognise it, there are university courses that educate students about good leadership practice, workplace performance management, and operations management (Ferreira, et al., 2012). I feel that all these practices would help me develop a strong professional profile, raising my employment prospects, whilst also improving my work performance and prospect of becoming a successful business owner one day.
Ultimately, I want to continue on a path of self-development, self-improvement, and continuous learning. Although I have not yet decided on the specific niche of the industry that I want to develop a formal career in, I want to be the most credible and experienced person in the services sector as a whole before I make a decision. I am not in a rush to the top, and I want to explore every prospect possible before making a final commitment, because I know the decision that I will make today will impact my livelihood and income for the rest of my life; it is far more regrettable to make a career decision in haste. In this perspective, I also want to look into career development counselling and other support services for some sessions to explore what my psychological behaviour reflects on my career ambitions, which would allow me to learn more about myself. I think these are the main ambitions of my professional career and development at the moment; (i) To learn more about management and supervision, (ii) Continue educational programmes for self-improvement, (iii) Acquire career counselling for help in supporting the correct, final path, and (iv) To aspire towards opening my own business one day.
[bookmark: _Toc29523564]Professional Action Plan
	Areas I could improve:
	Actions which could help me with this:
	By when:
	I’ll know I’ve improved when...

	1. I want to learn more about different work-related functions at the workplace that can help me deliver more value as a manager and a professional. In this sphere, I want to learn more about workplace statistics and performance management.


	Take a course on performance management and operations management



	Late 2020
	I understand the different theoretical perspectives and frameworks to performance management in services context

	
	Take a short course on understanding statistical equations and the use of SPSS and Excel for workplace performance monitoring and management


	Late 2020
	Course completion certificate that identities I have met all the learning outcomes

	2. Develop proper communication skills in the services context, with the perspective of leadership and HRM, as to understand how workplace personnel management and communication is done effectively.

	Read academic books on communication development for the workplace



	Mid 2020
	I have developed a strong knowledge of different communication theorems and how they apply in the workplace


	
	Take a course on HRM, with a focus on how to manage workplace needs and communication efficacy



	Late 2020
	When I earned the course completion certificate

	3. Launching and managing a small business, as it is my ultimate ambition to develop enough work and management experience, as well as financial resources, from employment to launch my own business.


	Take a course on small business management, understanding the theories and theoretical frameworks associated with SME management.


	2021
	Course completion certificate that identities I have met all the learning outcomes

	
	Take a course on the business legal environment of the UK to understand the law and function behind the business world in the UK


	2021
	Course completion certificate that identities I have met all the learning outcomes



[bookmark: _Toc29523565]Conclusion
The purpose of this report was to present a critical, self-exploration of my personal and professional development. I have developed a self-evaluation review in which I pinpointed core flaws and characteristics of my workplace and personal performance. I also tried to reflect on my personal skills through the Johari Window, SWOT analysis, and SMART objectives, finding that I am a relatively skilled person who has some interpersonal weaknesses that need to be worked on. I also reflected on my perceptions of the employment world and career ambitions, highlighting that I want to learn to take up more managerial responsibilities, whilst also taking part in a continuous self-improvement plan to seek out the fulfilment of the long-term career goals; to become a successful business owner.
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