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Executive summary

Tesla Motors Inc. manufactures and sells 100% electric cars and advanced electric vehicle components. Tesla is an ethical and social responsible company that sees to the proper functioning of the environment. It produces cars with zero emission of gas. It also produces batteries that are no toxic and easily recyclable. The company also has it threats, which come from its competitors. Lastly performs its functions of management effectively. It has a solid organization structure that brings employees together.
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1 Introduction

Company profile

Tesla was found in 1st July 2003. The Tesla headquarters is in Palo Alto, California, US.  
The business of the Tesla industry segment are Automotive, and Energy generation and storage and its automotive segment are Design, development, manufacturing, and sales of electric vehicles. For the Tesla energy generation and storage segment are design, manufacture, installation, and sale or lease of stationary energy storage products and solar energy
Tesla major produce and sell are the following electric car list:
Model S sedan delivered first in June 2012
Model X sport utility vehicle (“SUV”) delivered third quarter of 2015
Model 3 sedan delivered first quarter of 2016
They are the new version of the Tesla Roadster an all-electric supercar and they are home powered by tesla combine solar panels and a power-wall battery.
The major manufacturing plant and factories are in Fremont –California, Lathrop –California, Tilburg –Netherlands, Gigafactory 1 near Reno, Nevada, Buffalo, New York (Gigafactory 2)
The Tesla number of employees is as 31 December 2017 had 37543 full time employees. The chief executive officer, chairman, product architect is Elon Musk –Chairman. The chief technical officer is JB Straubel. The chief financial officer is Deepak Ahuja.

Industrial environment

In recent years, battery prices have fallen, policy makers everywhere continue to promote low-carbon transportation, and automakers are focusing on the development of electric vehicles. As a result, more attractive electric vehicles enter the market and increase consumer interest in electric vehicles. For consumers, there are two main considerations for buying or adopting electric vehicles, including the price of electric vehicles and the growth of infrastructure such as charging stations.
The report expects that the adoption rate of electric vehicles will start to accelerate in 2024. However, given the different development plans for electric vehicles in various countries and regions around the world, the global automotive market will be diversified. The availability of infrastructure will be one of the keys to the development of the electric vehicle market in the 2030s.

Tesla sales drop in Hong Kong after tax breaks removed
[image: ]

Tesla, the electric car manufacturer, announced at the beginning of this month that it sold 63,000 units in the first quarter of this year, down 31% quarter-to-quarter. This is the worst forecast for the company since its record.
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Market objective


[image: “tesla s5”的图片搜索结果]


To increase the Tesla luxury private Model S electric car sales revenue to 2 percent.



2 Situation analysis

Macro-environment analysis
PEST (Political, Economic, Socio Cultural, Technological)

Political factors 

The SAR government has promoted electric vehicles for more than a decade, but the policy has fallen into a logical contradiction: it wants to curb the growth of private cars, improve road congestion and air pollution, but it can't take practical measures. Finally, it has to cut into electric vehicles. As a result, the policy was reversing, and the growth of the charging capacity was also "turtle speed", which hindered the development of electric vehicles. The fuel private car continued to grow and could not achieve the original goal of the government.

It is also worth noting that the government did not express any intention to amend the one-for-one plan qualification not long ago, but it did not take long to announce the immediate relaxation arrangement, and the process changed very rapidly.

Electric private car is a major trend Hong Kong has threatened 30% of electric vehicles in 2020

Electric vehicles are the general trend of private car development, and the technology has developed rapidly in the past ten years. Although the production of automobiles and power supply also have carbon emissions, the emission of nitrogen oxides and suspended particles on the road surface can be significantly reduced. If the electricity comes from cleaner energy sources, the overall pollution will be reduced. This is a broad international consensus.

Many countries or regions have set policy targets to stop selling gasoline vehicles before the designated term and switch to electric vehicles or hybrid vehicles. The process may be fast or slow, and there may be a technical block, but the overall direction is unchanged. In addition to the most famous American Tesla, many established large-scale automakers such as Mitsubishi, Ford, and South Korea Hyundai have to keep up with this trend.
														2
The promotion of electric vehicles by the Hong Kong Government can be traced back to the former Chief Executive Donald Tsang. In the 2009-2010 policy address, Mr Tsang proposed that the long-term policy objective of the Government is to make Hong Kong one of the most widely used areas in Asia. In May 2011, the Government revised the Hong Kong Planning Standards and Guidelines to point out long-term goals. In 2020, 30% of private cars are electric vehicles or hybrid vehicles, and 30% of private car parking spaces in new buildings can provide relevant charging facilities.

More than 10,000 electric vehicles, more than 2,000 forklifts

The primary concern of electric vehicle owners is that it is a charging problem. It’s just a charging problem that has plagued many car owners for years. It takes only a few minutes for the petrol car to add oil once, but the standard charging of the electric car takes 6 or 7 hours to fill. The "fast fork" takes 1 hour and 2 hours. Even the latest foreign technology takes at least half an hour.

In Hong Kong, it is said that the introduction of the latest technology, even the existing charging equipment is not enough. The total number of registered private private cars in Hong Kong increased from 69 in April 2011 to 10,940 in October last year, an increase of more than 150 times. However, the number of public chargers has only increased from 872 in 2011 to 2,166 at the end of 2018. The increase cannot catch up with demand, and the fast chargers only account for 498. The development can be said to be quite slow.

Although the government argues that the policy of the authorities is that electric private car owners should use charging facilities installed in their homes, office places or other appropriate places, public charging facilities are only auxiliary, and private is the focus. However, the Legislative Council Member Ma Fengguo has said that the development of electric vehicle charging stations in private parking lots is only in its infancy. The Government has no targeted measures. In particular, private housing estates have no incentives. Therefore, in reality, not many people have the opportunity to "daily charge", or rely on public chargers, the government must first change the policy direction.

Chen Maobo cancels the first registration tax exemption

Since it is inconvenient to use, it is naturally dependent on financial incentives to encourage use. Since 1994, the Hong Kong Government has exempted the first registration tax on electric private cars and has extended the relevant regulations several times. Since there were not many choices of electric vehicles in the early years, the policy was of little significance. Until many car manufacturers put electric vehicles into mass production in recent years, electric vehicles began to be used by many people in Hong Kong.

However, in the policy thinking of the Hong Kong Government, the Administration should avoid the continued growth of private cars. Electric vehicles are also regarded as private cars. Therefore, the Government considers that it is not appropriate to exempt the public from buying private cars. In the 2017 Budget, Chen Maobo announced that from April of the same year, the first registration tax for electric private cars will not be fully reduced or reduced, and the upper limit of 97,500 yuan will be set.

Since electric vehicles are much more expensive than traditional gasoline vehicles, the lack of financial incentives instantly doubles the price. Looking at the statistics of the Transport Department, the number of registered private motor vehicles has generally increased by three figures per month before April 2017. By March, the number of new registrations was nearly 3,000. However, after the implementation of the new policy, the number of new registrations was immediately inserted into single digits, and in April it was even zero.
														3
No increase in traffic growth, disguised encouragement to buy gasoline vehicles

At the end of February last year, Chen Maobo relaxed the first registration tax requirement for electric vehicles, allowing old private car owners to change one, destroy old cars and change electric vehicles, and get a tax reduction of 250,000 yuan. However, the old car must be over six years old. Applicants are also required to hold the old private car for three consecutive years and a minimum of 20 months for the 24-month period before the old vehicle is cancelled. The original intent of the regulation was to prevent the owner from buying a large-scale old car, but he was accused of being too strict and did not help the owner to change the car, so the reaction was cold.

According to the Government's figures, the number of registered electric private cars for the first time from March to December last year was 454. Of these, the "one for one" scheme accounted for 321 cases, that is, the average monthly rate was only about 32 cases, far from the full exemption period. The Government has relaxed the terms of its holdings this time. At best, it is only to correct the past policy problems. The results are still unknown.

The more deadly point is that because the government can't find a way to curb the growth of private cars, the prospective car owners will not buy electric cars, and will naturally re-flow to traditional gasoline cars. According to the statistics of the Transport Department, the number of first registrations of private cars per month has remained stable at around three or four thousand before and after the implementation of the tax reduction arrangement. It has not fallen at all. The only difference is that before the tax exemption is abolished, the registration of electric private cars accounts for at least 10% of all private car registrations (larger floating), but after April 2017, electric vehicle registration only accounts for one to two percent of the total. Left and right, the decline is obvious.


Economic factors

Like all export-led cities, Hong Kong is vulnerable to changes in global trade trends. In 2018, Hong Kong's economy grew by 3.0%, lower than the government's forecast of 3.2% and 2017's 3.8%. As the government expects Hong Kong's economy to grow by 2% to 3% in 2019, investors should focus on areas other than gross domestic product (GDP), so that Hong Kong's uncontrollable economic challenges will allow everyone to underestimate actual risks. Here are two of the three major challenges for Hong Kong in the coming year. Investors should be prepared.

Tensions in Sino-US relations have aggravated global trade slowdown

Hong Kong's economy is closely related to global economic activities. In 2017, the total value of goods exported by Hong Kong reached US$550.2 billion, accounting for about 3.4% of global trade. Hong Kong's two major trading partners, China and the United States, accounted for 54% and 7% respectively. Therefore, if China and the United States fail to reach an agreement on the current trade dispute, Hong Kong will be affected.

This is very important for Hong Kong for several reasons. First, Hong Kong's trading industry, which includes logistics and warehouses, employs about 475,000 people, accounting for 12% of the local employed population and accounting for about 18% of the Hong Kong economy.


														4
Second, Hong Kong's export data is slightly misleading and vulnerable to wrong policy responses. Chinese-made products are usually "sold" to affiliates in Hong Kong with zero profit and then re-exported from Hong Kong because Hong Kong's tax rate is lower than the mainland. However, although the sales and profits of the company offset the related activities, Hong Kong's re-export activities will still be counted in the final export data, resulting in the exaggeration of natural trade figures, making it difficult to detect the slowdown in exports.

[image: ]

http://hong-kong-economy-research.hktdc.com/business-news/article/Market-Environment/Economic-and-Trade-Information-on-Hong-Kong/etihk/en/1/1X000000/1X09OVUL.htm


[image: ]
Hong Kong GDP records 3.5 per cent growth for second quarter on strong consumption and markets

https://www.google.com/search?biw=1531&bih=810&tbm=isch&sa=1&ei=MnQEXcLFMou9hwOyq7eQCQ&q=hong+kong+gdp+2018&oq=hong+kong+gdp+2018&gs_l=img.3..0i24l3.214572.215579..215989...0.0..0.57.263.5......0....1..gws-wiz-img.......0i19j0i30i19j0i8i30i19.ywQHVb641FA#imgrc=Ay9xSbBa8vExzM:&spf=1560573195209
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Business Performance in 2018, Projected Salary Increase and Bonus Pay out in 2019

[image: Picture]
# Source: Pretium Year-end Rewards and Human Resource Trends Survey Report- 2018
* Source: Trading Economics
https://www.pretium-asia.com/pretium-asia-salary-increase-and-bonus-projection-2019.html


Social factors

[image: ]
Worldwide vehicle ownership trends and per capita GDP (Data source: [28,29]).
https://www.researchgate.net/figure/Worldwide-vehicle-ownership-trends-and-per-capita-GDP-Data-source-28-29_fig2_277673929
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Distribution of Salaries in Hong Kong | All Jobs 
[image: Median and salary distribution monthly Hong Kong]
These Figures: Salary Range, Median and Percentiles
The Hong Kong people’s monthly salary range is between HKD 6237 to 204060.
http://www.salaryexplorer.com/salary-survey.php?loc=97&loctype=1

Salary Trend and Forecast in Hong Kong
How are Hong Kong salaries changing over time? Listed below is a chart that shows the average salary over the past few years.
[image: Salary trends and forecast monthly Hong Kong]
http://www.salaryexplorer.com/salary-survey.php?loc=97&loctype=1
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Technological factors
[image: ]
https://www.autonomousvehicletech.com/articles/655-new-study-says-oems-need-to-rethink-luxury
The most major technological factors of Tesla electric car are the performance, innovation, energy efficiency, ease of driving and luxuriousness. 
Micro-environment analysis
Company’s strengths and weakness

The strengths of Tesla:
Tesla has highest technology of battery packs, powertrain, and motor.
Tesla has political government support, for example Tesla has US department of energy management project.
Tesla has a monopoly market segment which was electric and alternate energy.
Tesla has its own distribution channel.

The weakness of Tesla:
Tesla has only USD 3 billion poor cash flow comparison to competitors.
Tesla has only one manufacturing plant in Fremont, California.
Poor customer awareness.

Micro-environment analysis
Create value to customer
To let customer feel that the Tesla luxury electric private car is a very safety, comfortable and environmental friendly.







														8
Micro-environment analysis
Porter’s 5 forces analysis


[image: ]

Threat of New Entrants in Tesla’s Porter’s Five Forces Analysis
The other brand electric private car prices such as Mitsubishi, Nissan, BMW, Renault, TAZZARI, Smart Fortwo, Volkswagen and Hyundai are not expensive.
The electric car batteries each running mileage in single charge is shorter than the traditional fuel car.
The Tesla model S manufacturing cost is high than another private car in the market.
 
[bookmark: _Toc525624820]Bargaining power of buyers in Tesla’s Porter’s Five Forces Analysis
Because the Tesla electric cars are most expensive, so customers can switch from Tesla model S to another brand electric private car easily.
 
[bookmark: _Toc525624823]Rivalry among existing firms in Tesla’s Porter’s Five Forces Analysis
Another electric private car companies plan to increase their focus in this segment.
Solar energy electric private car is also a competition matter.
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3 Market strategy


STP (Segmentation, Targeting, Positioning)

The segmentation for Tesla Electric Car model S5: 

Geographic: 
Region (Hong Kong, China)
Density (urban, rural)

Demographic: 
Age (18-29, 30-59, 60-80)
Gender (Males, Females) 
Income (high, low)
Occupation (employees, professionals, senior manager, executives)

Behavioural: 
Degree of loyalty (hard core loyal, soft core loyal, switchers), 
Benefits sought (status, perception of being environmentally friendly, long term cost effectiveness) 
Personality (determined, ambitious)
User status (non-users, potential users, first time user)

Psychographic:
Social class (middle class, upper class)
Life style (aspirer, succeed person, explorer, reformer)


The targeting for Tesla Electric Car model S5: 

Region (Hong Kong)
Density (urban)

Demographic: 
Age (30-59)
Gender (Males and Females) 
Income (high)
Occupation (senior manager, executives)

Behavioural: 
Degree of loyalty (soft core loyal), 
Benefits sought (perception of being environmentally friendly, long term cost effectiveness) 
Personality (determined)
User status (potential users)

Psychographic:
Social class (upper class)
Life style (succeed person)
														10
Positioning: high quality, high price, special feature, positioning process for goods/services
Price and quality charts:

	Item
	Manufacturer
	Private car
	Price HK$
	Quality

	1
	Universal Cars Limited
	Mitsubishi iMiEV

	268,800
	Low

	2

3

4
	Honest Motors Limited
	Nissan LEAF

Nissan E-NV200 5-seater

Nissan E-NV200 EVALIA 5-seater

	299315

378800

358800
	Low

Low

Low

	5

6

7

8
	Tesla Motors HK Limited
	Model 3

Model S

Model X

Model Y

	272503

1242410 (tax)

1275950(tax)

305000

	Low

High

High

Medium

	
9
	BMW Concessionaires (HK) Limited
	
BMW i3 94AH(I01)

	
529,000
	
Medium

	10


	Wearnes Motors (HK) Limited
	Renault ZOE


	329,800
	Medium

	
11
	Fortune Dragon Motors Limited

	TAZZARI "EM1"
	200,000
	Low

	12
	Mercedes-Benz Hong Kong Limited
	Smart Fortwo Coupe Electric Drive (C453)
	199,900
	Low

	
13
	Volkswagen Group Hong Kong Limited
	Volkswagen
e-GOLF 85kW 24.2kWh CL

	
459,980
	
Medium

	14
	Hyundai Hong Kong Co., Ltd
	Hyundai  Ioniq Electric
	308,800
	Low
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The position of Tesla and other electric private car is shown in following diagram:

[image: ]

The new position of the Tesla Model S (6) is as shown in following diagram:

[image: ]
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Marketing mix 4P (Product, Price, Place, Promotion)

Product: service, life cycle, quality, feature, Brand, competition

The product life cycle of the Tesla model S stage should be in Growth stage.

[image: ]

The competitors of the Tesla electric private car are Mitsubishi, Nissan, BMW, Renault ZOE, TAZZARI, Mercedes-Benz, Volkswagen and Hyundai.

The quality and feature of Tesla model S electric car is as following:

[image: ]

[image: ]
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[image: ]
[image: ]
Price: 
The Tesla model S5 competitor’s price are much lower, but the quality of them are also lower then it. The Model S5 is the highest price and best quality in the Hong Kong market. So the demand and supply is low.

Place: 
The showrooms location of Tesla electric private car are in busy business district in Hong Kong. The showrooms rental cost is high but it is very convenient businessman, executive to see the new car.
[image: ]
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Promotion

Strategy in supply chains: “push” and “pull”

Electric private car driver needs to have more service, such as charging station, repair centre and service sector. And used car parts and recycling planning.
[image: “pull and push strategy”的图片搜索结果]
[image: “pull and push strategy”的图片搜索结果]

Toyota uses pull strategy. Toyota can produce electric private car cheaper and faster than Tesla, because Toyota produce hybrid (fuel plus electric) private car. They can use existing sales and service networks.

Tesla uses push strategy. Tesla asked Hong Kong Government to make charging station, repair centre and service sector, and arrange to prepare batteries recycling policy.



4 Recommendations and Conclusion

Tesla can improve the car batteries each running mileage in single charge.
Tesla can reduce the sales price to 1 to 2 percent but improve the overall car quality.
Tesla can provide more services after sales.
Tesla can ask Hong Kong Government to build more battery charging station in Hong Kong.
Tesla can provide old car trading service.
Tesla can arrange more energy saving and environment protection activity to the target customer.
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New study says OEMs need to rethink luxury

EXECUTIVE SUMMARY
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Performance and Safety

Model S is designed from the ground up to be the safest, most exhilarating sedan on the road. With
unparalleled performance delivered through Tesla's unique, all-electric powertrain, Model S
accelerates from 0 to 100 kph in as little as 2.6 seconds. Model S comes with Autopilot capabilities
designed to make your highway driving not only safer, but stress free.
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Adaptive Lighting

Model S now features full LED adaptive headlamps. Besides
enhancing the already great styling, they also boost safety:
14 three-position LED dynamic turning lights improve visibility
at night, especially on winding roads.
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Bio-Weapon Defense Mode

Model S now features a Medical grade HEPA air filtration
system, which removes at least 99.97% of particulate exhaust
pollution and effectively all allergens, bacteria and other
contaminants from cabin air. The bioweapon defense mode
creates positive pressure inside the cabin to protect
occupants.
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Electric All-Wheel Drive
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Dual Motor Model S is a categorical improvement on conventional all-
wheel drive systems. With two motors, one in the front and one in the rear,
Model S digitally and independently controls torque to the front and rear
wheels. The result is unparalleled traction control in all conditions.

Conventional all-wheel drive cars employ complex mechanical linkages to
distribute power from a single engine to all four wheels. Only Tesla has the
technology to provide superior and independent traction to both the front
and rear wheels by using dual motors.

Model S comes standard with Dual Motor All-Wheel Drive, Model S
Ludicrous Performance pairs a rear motor with a high efficiency front motor
to achieve Ludicrous acceleration, from zero to 100 km/h in 2.6 seconds.
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Safety

Model S is designed from the ground up to be the safest car on the road.
Much of its safety is owed to the unique electric drivetrain that sits beneath
the car's aluminum occupant cell in its own subframe. This unique
positioning lowers the car's center of gravity, which improves handling and
minimizes rollover risk, and replaces the heavy engine block with impact
absorbing boron steel rails.

Side impacts are met by aluminum pillars reinforced with steel rails to
reduce intrusion, protecting occupants and the battery pack while
improving roof stiffness. In the event of an accident, six airbags protect
front and rear occupants, and the high voltage power source is
automatically disconnected.
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= ANY TACTIC THAT RESULTS IN A THIRD
PARTY STOCKING YOUR PRODUCTS.

« Trade shows demonstrate your products
o services to win new distributors.

« Sales visits to retailers asking them to
stock your products.

* Competitions with retailers to increase
sales.

« Point of sale displays to make it easy for
retailers to stock your products.

« Videos demonstrating the product or
service.

PULL TACTICS

« ANY TACTIC THAT RESULTS IN
CUSTOMERS DEMANDING YOUR
PRODUCT FROM RETAILERS.

* Advertising.

« Viral marketing.

« Word of mouth (online and offline).

« Social media; Facebook is an especially
good example of push tactics as when
your friends like a product, this can be
shared with you, making you aware of
products you didn’t know existed!

« Blogging.

« Email marketing.
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Student Self Evaluation Form

Student name:

Student number:

Programme: 1% Year of 3419
Z programme

Assignment Marketing management assignment 1

Title:

This section repeats in brief the common assessment criteria detailed on previous pages. The extent to
which these are demonstrated by you determines your mark. Using these criteria, tick the box that best
indicates the level of achievement you feel you have achieved with regard to each of them.

Common . Level of Achievement
fAssessment Critetia REFER PASS DISTINCTION
Applied . :
FAIL FAL MARGINAL | samisractory | SOODISNERY | exceient EXCEPTIONAL
1. Engagement with 0-29% 30-39% 40-49% 50-59% 60-69% 70-84% 85-100%
literature
O O O O 7 O O
2. Knowledge and 0-29% 30-39% 40-49% 50-59% 60-69% 70-84% 85-100%
Understanding
O O O O = O O
3. Cognitive and 0-29% 30-39% 40-49% 50-59% 60-69% 70-84% 85-100%
intellectual skills
O O O [m] 'a O O
4. Practical Skills 0-29% 30-39% 40-49% 50-59% 60-69% 70-84% 85-100%
O O [m] O ] O O
5. Transferable Skills 0-29% 30-39% 40-49% 50-59% 60-69% 70-84% 85-100%
for Life and
Professional )
Practice O O ] O a O O

PLEASE COMMENT ON AREAS IN WHICH YOU
FEEL THAT YOU HAVE PERFORMED WELL

PLEASE COMMENT ON AREAS YOU FEEL THAT YOU

NEED TO DEVELOP

Student’s Name

Date

27/6/2019

Student’s Signature
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Major Economic Indicators

Population, Mid-year (mn)
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