



[image: Text

Description automatically generated]


Module: Human Resource Management (LCMB7000)
Assessment: Group Presentation (Assessment 2)
(Individual Report about Adidas Issues  in HRM and IHRM )
Submitted to Professor Mushfiqur Rahman
Submitted by Hardikkumar Solanki
Student ID : 2220271



Hardik Solanki

Issues in human resources faced by Adidas in the operations of the UK 
· [bookmark: _Toc130736543]Issues due to the cultural diversity of the workforce engaged in the UK 
From the operations of Adidas in the UK, it has been found that diversity in the culture of the workforce in the UK. As depicted by Brandl et al. (2022), the cultural values of the workforce must be given high respect by the management authority of the human resources of companies. It has been identified that when prejudice or harmful cultural preconceptions are present within an organization, ethnic teams face the challenge to manage integration. Across languages, ethnicity, and cultures, it has been identified that professional communication might be misunderstood or challenging to understand.  This study discusses issues of Adidas while managing cultural diversity in the UK.  An increase in internal conflicts among the engaged employees can be marked as one of the negative impacts of this issue on the operations of Adidas. This in turn negatively affected the reputation of Adidas in the UK market. 
[bookmark: _Toc130736544]Issues in retention of the best and most skilled talents 
· Each employee has high expectations for their pay scale, and this is considered one of the main factors behind an employee's resignation from an organization (adidas.co.uk, 2023). It has been found that when the employee requests a pay increase that is far higher than the budget of the organization, retention turns into a challenge. Adidas is not different and has faced issues in its HRM operations due to a high turnover rate workforce and this in turn has increased the cost burden on it. As demonstrated by Patras (2021), effective designing of organizational policies can lead to the efficiency of the companies in the retention of employees. It has been found that Adidas has ignored the opinions shared by the most valuable talents of it in decision making and this can be marked as a response element of high workforce turnover. Along with these, the lack of efficiency in adopting the changes in the UK market was the other reason for increasing worker turnover in the organization. 
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· Issues in HRM due to the implementation of changes in management 
[bookmark: _Toc130736546]It has been identified if not adequately noticed, change within the organization might affect the processes of the employees and result in lower morale. It also results in degraded product quality and results in customer loss. Thus, it is recommended to consider the psychological effects of organizational change to come up with strategies to support the proper transition to new job responsibilities. It is also an important duty for HR professionals to reduce HRM issues. It has been found that the company has faced challenges in the operations of the UK due to the inefficiency of the workforce in adopting technological changes. As opined by Reichel et al. (2020), issues in the development of long-term plans can lead to challenges in the management process of human resources of firms. A huge segment of the organizational workforce of Adidas was resistant to the reformative measures adopted by it in execution.

Issues in human resources faced by Adidas in the operations of the global market 
· [bookmark: _Toc130736547]Issues in upskilling of the workforce 
Lack of time, money, and a lack of offers in terms of content, topic, or depth are the main obstacles to skill development within organizations, and leadership does not place a high priority on upskilling. From the analysis of the HRM operations of Adidas, it has been identified that it has faced challenges in the global market due to issues in upskilling the workforce. As demonstrated by Soga et al. (2022), upskilling employees for digital transformation has been identified as a difficulty for global firms in the management of human resources. In addition, integration of the advanced technologies was not proper in the company which in turn resulted in issues in HRM. The inefficiency of the HR managers prevented the company from overcoming the skill gaps of employees. 
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· [bookmark: _Toc130736548]Issues in HRM due to the creation of digital dexterity
[bookmark: _Toc130736549]It has been predicted a technology boom against the backdrop of the post-pandemic push, despite the digital gap. With a hopeful idea to shield the existing imbalance, the new disruption assisted us in rethinking the crucial role of technology and reimagining how employees work, study, and live. Adidas has faced the same during the pandemic which has negatively affected the business     Upgradation of the legacy processes was not effective in the company in HRM operations of the global market which in turn increased complexities in the business execution of Adidas. As depicted by Kusá and Urmínová (2020), automation of the manual processes can be marked as one of the main challenges faced by the company engaged in the global market in HRM. Moreover, the HR managers of the company were unable to increase the overall efficiency and productivity of the workforce. Along with these, the company faced challenges due to issues in the adoption of the new software tool by the engaged employees. 

· The inefficiency of the company in increasing engagement of the engaged workforce
Micromanagement, poor communication, excessive turnover, stress, and burnout. The identified problems need to be resolved, to motivate even highly engaged individuals. Not doing the same will begin to lose their enthusiasm for job roles, and as a result, the employee will leave the company if no changes are done (Hoinaru et al. 2021).  Communication impediments in the workplace include unfamiliar vocabulary, overly complex technical words, a lack of interest or attention, perception gaps, physical constraints, emotional challenges, and cultural differences. In a lot of cases, the inefficiency of the HR professionals engaged in Adidas has led to obstacles in increasing the engagement level of employees. As demonstrated by Ahmad et al. (2020), dissatisfaction in the workforce is one of the main barriers for HRM of companies in increasing engagement in the workforce. Rewarding can be considered one of the main remedies which must have been considered by the company in HRM as a part of increasing the engagement of employees. 
· 
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