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	Key skills required to work within the housekeeping team:
· Strong and effective communication skill to communicate with the guests to learn about their needs, demands, requirements.
· Effective time management skill to accomplish all the tasks and activities strictly on time.
· Attention to detail in order to conduct all the tasks meticulously.
· Customer service skills to provide effective customer service to guests.
· Housekeeping hard skills. 

The Gibb’s reflective cycle which is an effective tool of reflection has been used here to reflect on skills required within the housekeeping team, own skills, experiences, theoretical examples. The Gibb’s reflective cycle was developed by Graham Gibbs in 1988. The reason behind using the Gibb’s reflective cycle is that it enables an individual to get the best out of a set of experiences by keeping the experiences revolving (Bolton and Delderfield, 2018). 

Description
Working at the Sheraton Skyline, Heathrow, Heathrow Airport has made me learn various aspects of working in the hospitality and tourism industry. I have been working at the front office reception of Sheraton leading me to learn many new things about various front office departments and activities. I have to receive and respond to guest requirements and complaints on a regular basis regarding the responsibilities of housekeeping team. Working at the Sheraton Skyline, Heathrow has made me realize that the house keeping department of hospitality and tourism organizations has several responsibilities which they need to carry out meticulously (Mullins and Dossor, 2013). Moreover, the tasks and responsibilities of the house keeping department are significantly important as housekeeping services reflect the overall service quality of an organization. Carrying out the responsibilities of the house keeping department requires the housekeeping staff and team members to possess certain skills and abilities (Raghubalan and Raghubalan, 2016). The skills required by the house keeping team are mandatory to provide improved quality housekeeping services to the guests. 

Feeling
I have been working at the front office reception of Sheraton Skyline, Heathrow, Heathrow Airport which require me to interact with the house keeping team on a regular basis. Interaction with the house keeping team as well as guest and organizational expectations from the house keeping staff have assisted me in identifying the key skills required by the house keeping team. I have felt that there are certain skills that get improved with experience as the house keeping staff continue working at hospitality and tourism organizations. Among the various skills required by the house keeping team, I have felt that effective communication skill is the most important one which is required to communicate with the guests and effectively understand their needs and requirements (Jabbarifar, 2014). 

Evaluation
Identifying the key skills required to work within the house keeping team has enabled me to evaluate my own skills and experiences (Pavlovich, 2007). The evaluation has led me to reach the conclusion that I do possess a few skills while I also need to work hard to acquire the rest of the skills. I have good communication skill which has sharpened as a result of working in the front office reception of Sheraton Skyline, Heathrow, Heathrow Airport. On the other hand, I have difficulties in managing time effectively. Time management is a crucial skill required to work within the house keeping team. As I am gathering experience of working in the hospitality and tourism industry, I am acquiring the skill with every passing day. 

Analysis
As I learn more and more about the skills required to work within the house keeping team, I get to realize the importance of the skills and why theoretical discussions emphasize on certain skills. I have understood that the importance of certain skills in hospitality and tourism industry is significantly more than their importance in other industries as the hospitality and tourism industry directly provides services to the guests. Analysis of the hospitality and tourism industry also show that the most successful hospitality and tourism organizations put significant emphasis on the identified skill and this is a key reason behind their massive success. 

Conclusion
Reflecting on my own skills and experiences has made me identify the skills I possess as well as the skills that I am yet to acquire. I have effective communication skill, ability to put attention to detail, and effective customer service skills. On the other hand, I do not possess the skills of effective time management, and housekeeping hard skills. 

Action plan
I will create a time management plan using the various available time management tools of my daily activities. Doing this will lead me to develop the habit of time management in my daily and personal life. I will then integrate the habit to my professional life as well. I will also take part in courses and campaigns that teach the necessary skills required to work within the house keeping team. 





Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Making guests’ bed
Emptying and loading the dishwasher
Taking out kitchen trash and cleaning kitchen
Sweeping and mopping floor
Dusting surfaces
Cleaning and disinfecting toilets
Changing and laundering towels and sheets
	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 

During my work at the front office reception of Sheraton Skyline, Heathrow, Heathrow Airport I have received multiple complaints regarding lack of consistency within the house keeping department. I have been given the responsibility of creating a room cleaning check list for the house keeping team which I have created already and have attached above. The next step is to ensure that the rooms are cleaned according to the check list and to brand standards. In order to ensure that rooms are cleaned to the brand standards and according to the check list, I will, at first, effectively communicate the requirements of room cleaning check list as well as the brand standards of Sheraton to the house keeping team with a view to making them familiar with the check list (Casado, 2012). I will ask the house keeping team members to produce a copy of the room cleaning check list and keep it with them while going for their work. They can accomplish each task and put tick marks beside the tasks making sure that no task is left undone (Sharma et al., 2019). Moreover, the check list has been prepared with brand standards in mind thus the brand standard will be maintained. 
It is essential to improve team effectiveness in order to ensure that each team member in the house keeping team carries out their responsibilities effectively. I will encourage effective communication and bonding among the team members so that they can share their knowledge and experience with each other and can improve their individual performance. If the individual performance of each team member is improved, it leads to an overall improved team effectiveness (Johnstone et al., 2012). I will set small and attainable goals for the team together so that the team members feel motivated upon accomplishing each goal. I will make sure that each team member understands their role and responsibility precisely so that they can contribute effectively to the overall team performance (Jones, 2008). I will provide feed backs on the performance of each team member so that the team members can identify any issues or mistakes in their role and can take necessary actions to solve the issues. I will encourage the team members to overstress themselves as it will only lead to decreased productivity and performance. Rather, I will encourage the team members to accomplish tasks ease and one by one. 
I have created the check list of room cleaning with the brand standards as well as the capabilities of the house keeping team in mind. I have prepared the check list with basic and the most necessary tasks. The reason behind preparing such a check list is that I have received guest complaints mostly regarding inconsistencies in basic housekeeping activities. As the check list will be able to address the complaints of guests, the check list can be deemed effective (Quick, 2020). I have also covered all the criteria of housekeeping activities which ensures that the hotel rooms will be clean and tidy by following the check list. Thus, I would consider the check list to be the most effective. 
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