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INTRODUCTION
Technology development is seen in the way of living, communicating, and all other activities. It brings advancement in society using scientific knowledge and applying it in practicality. Through technology, all services like transportation healthcare education, and much more have been improved. It also plays an important role to achieve success in any business and achieve growth. A businessman or an entrepreneur finds an opportunity in the market using technical knowledge and as a reason, he can take financial risk and responsibility to continue the business. An entrepreneur is a person who uses his knowledge and works with technology to solve the problem lingering in society (Garud, & et. al., 2022). He aims to make the living of people easy and Hazel-free. This opportunity brings a lot of risks if the plan fails or is not liked by the people. 
A successful entrepreneur has many traits like flexibility, creativity, adaptability, problem-solving, and much more. Using these traits, he caters to a deep understanding of the customers and the market as to what is required by them and what they need. Technology brings innovation and these necessary decisions for the success of the business organization can be taken. 
[bookmark: _Toc129835307]About the Company 
Uber Technologies Inc. is a San Francisco-based organization that provides services and rides. It provides services of delivering packages, and food packages via Uber eat. The headquarters are situated in San Francisco, California, United States. It is a tech company that provides the connection between physical and digital work with just a tap of a button (TechTarget Contributor, 2023). It is one of the top cab service provider organizations in the world. 
Uber has used artificial intelligence to develop software using technical know-how to facilitate people who need transport to communicate from one place to another. They work by linking passengers with a driver using the Uber application. Using technology customers can communicate with the drivers with just one click and book a ride to wherever they want to reach. Within the span of a few minutes, the car or any other vehicle chosen by the customer reaches the customer and then meets the demand as raised by the customer.

[bookmark: _Toc129835308]MAIN BODY
[bookmark: _Toc129835309]Research Methodology 
The research on Uber used interpretation, examination, and analysis of data which makes it authentic. The research worker has used his ability and creativity to show growth and development using technological advancement by the entrepreneur. He has well explained using Uber Technologies. Reliable and authentic data is used for the research so that it is easy and convenient to proceed with the research in the coming future. Along with this, the research design used is descriptive which helps in finding out the problems of solution effectively. The data collection method is both qualitative and quantitative. The data is procured through secondary sources using journals, magazines, articles, other research, and much more. 
[bookmark: _Toc129835310]Research Philosophy
	The research philosophy relates to the accuracy and preciseness of the resources which are used. There are two kinds of research philosophy that a research worker can use while performing his research. They are known as positivism and interpretivism. It works as the basis of research that involves research strategy, data collection, processing, and analysis of information procured. Here interpretivism is used through which the research worker has developed skills and used reliable data. 
[bookmark: _Toc129835311]Aim
“To find the need and significance of technological advancement in entrepreneurial success. A case study on Uber Technologies Inc.”
[bookmark: _Toc129835312]Objectives
· To examine the importance of technological innovation in the success of Uber as an entrepreneurial venture, using the ability to hamper traditional business models and bring new opportunities.
· To find out the history and background of Uber Technologies Inc, including its birth, growth, and its effect on the transportation industry.
· To study the challenges and risks related to technological innovation in entrepreneurship, like cybersecurity threats, regulatory hurdles, and market competition.
· To study the impact of technological innovation on the business performance of Uber, using its financial results, customer satisfaction, and market share.
· To show the significance of knowing technological advancements to maintain competitiveness and continue to drive growth and innovation in entrepreneurial ventures.
[bookmark: _Toc129835313]Literature Review
Technological innovation in Uber's success as an entrepreneurial venture  
As per the viewpoint of the author, Pelzer, & et. al., (2019), it can be rightly said that innovation and technology have made Uber a successful entrepreneurial business by disrupting the traditional business models and giving way to new opportunities. There are many ways in which Uber has achieved success by solving the problems of traditional business methods using technological advancement that are given below:
· Disrupting traditional taxi business models: Uber allows both drivers and riders to connect directly unlike traditional taxi companies (Elia, Margherita, and Passiante, 2020). This way the business of traditional taxi organizations has been disrupted and new opportunities were brought to the drivers to independently earn money. 
· Real-time tracking: Uber allows both drivers and riders to track the car and get an estimation of the time for arrival. It also creates a sense of safety for riders as the route which is taken by the driver is also known. Along with this, the rider can share his information and real-time tracking with any of his friends and family.
· Dynamic pricing: Uber has a flexible pricing model which adjusts according to the peak time and needs of riders. It also provides a heavy discount on various occasions. Along with this, the riders can pay at their convenience whether in cash or through digital payment methods.
The background of Uber Technologies Inc.
As per the arguments by authors, Mishra, and Bathini, (2020), it can be rightly said that Uber performed its services through mobile applications. It was founded in 2009 by Travis Kalanick and Garrett camp in San Francisco, California as Uber cab. The idea developed from the problems that were faced by people from the traditional taxi industry and inconvenient transportation options. In initial times Uber targeted high-end customers but as the company grew it expanded IT services into affordable ones using Uber X and Uber pool. Through this customers were able to split the cost and share the ride.
The organization works for connecting drivers and riders using GPS tracking, data analytics, artificial intelligence, and algorithms to meet demand and supply (Slavulj, Kanizaj, and Durdevic, 2016). This helps in improving the user experience. To improve the customer experience Uber collects the data of riders and drivers and analyses it to create better options for them to use.
Uber has been diversifying its operations and seeing growth. It is operating in more than 700 cities in the whole world with a valuation of over $80 billion. With the growth, it has also seen many challenges and controversies regarding its business practices compliance safety, and much more. Uber has brought a revolution in the market by disrupting the traditional taxi industry using ride-sharing services and on-demand delivery. Adapting the model of Uber many other organizations have even used the same 2 grow their business like Lyft, and Grab. 
The risks and challenges of technological innovation in entrepreneurship
As per the viewpoint of authors, Giones, & Brem, (2017), technological innovation brings many benefits to entrepreneurs but with this, it brings many challenges even. Various challenges are faced by entrepreneurs regarding technological innovation like financial risk, technical challenges and intellectual property risks. The entrepreneur faces the risk of capital they have invested. If the model adopted turns out to be a failure the entrepreneur loses all his investment and goes into loss. A new technology when implemented can be a challenging process as technical experts are required to be hired to meet the demand and work on the process. There are chances when bringing technological innovation can infringe on the intellectual property of others. Hence, it should be kept in mind that other patents, trademarks, and copyright are not infringed. 
The impact of technological innovation on the business performance of Uber, using its financial results, customer satisfaction, and market share.
As per the arguments of the author, Dal Blystone, (2022), technological innovation impacts the performance of businesses and brings customer satisfaction. It also increases profitability and market share which can be evaluated with the help of financial results, satisfaction level of customers and market share. Technological advancement has helped cougar to increase its operation and a significant amount of profit. As seen in 2021 it reported $19.5 billion in bookings which was 114% more than the previous year (Slavulj, Kanizaj, and Durdevic, 2022). This made them 11.1 billion dollars in profit which was 64% more than the previous year. Customer satisfaction: Facilitating consumers with real-time right tracking, dynamic pricing, and seamless payment has improved customer satisfaction. This makes the right convenient and customers enjoy the same. The analysis of customer data helps the organization provide better services. Market share: Using technological innovation, Uber has disrupted the traditional taxi business model and has captivated the industry. This has helped them in establishing a dominant position in the industry. Uber has a 71% market share in the US ride market whereas Lyft has 29%. This is because they provide convenient and cost-effective services. 
Understanding the significance of knowing technological advancements to maintain competitiveness and continue to drive growth and innovation in entrepreneurial ventures.
As per the viewpoint of the author, Reed, 2000), entrepreneurs are required to remain updated with technological advancements to meet competitiveness in the industry and bring innovation. This is because technology is required to meet the needs of customers by bringing advancement and innovation in the services. Uber is developing new services and features in its application day by day to give tough competition in the industry. Secondly, the technology helps entrepreneurs in reducing costs and increasing efficiency by using technical knowledge to limit the repetitiveness of tasks and reducing the wastage of resources and working efficiently (Kraus, et. al., 2021). And in the last, the entrepreneurs who identify opportunities and work for them remain ahead in the industry than the ones who don’t seek the opportunities. 
[bookmark: _Toc129835314]Limitation
· If the data procured is not authentic and reliable it can affect the quality of the research. In the above research there are some data regarding Uber Technologies Inc. is not available publicly which brings a barrier to the research.
· The dissertation focuses on a topic that is considered in the research aim which is the importance of technological advancement in the entrepreneurial process. Many other factors which contribute to entrepreneurial success may have been missed.
· The study focuses on Uber Technologies Inc., as a single case study. The research may be reliable and authentic regarding the topic but may not be adaptable to other industries or any other context relating to technological advancement. 
[bookmark: _Toc129835315]Ethical Consideration
The case studies used can raise ethical considerations, if it involves confidential or sensitive information. Here appropriate steps have been taken to procure the data. For this researcher has used the appropriate points: 
· Respecting privacy: The privacy of the organization has been respected. The disclosure of confidential and sensitive information is not made without the permission of the management of the organization. Thus, the data used is transparent. 
· Informed consent: When primary research is conducted using interviews or surveys, the surveyor takes informed consent from the participants. They explained the purpose of the research and how the data will be used.
· Protection of intellectual property: intellectual property rights of the organization like trademarks and patents are captain consideration and violation of them is avoided. Research workers should have permission and cite the resources if they are using copyrighted material. 
[bookmark: _Toc129835316]Time Frame 
· Formulate the research question and objectives: 1-2 weeks
· Conduct a literature review on entrepreneurship and technology: 2-4 weeks
· Collect and analyze secondary data on Uber Technologies Inc: 4-6 weeks
· Develop a case study framework and research design: 2-4 weeks
· Conduct interviews with Uber employees, industry experts, and customers: 4-6 weeks
· Analyze qualitative and quantitative data from the case study: 4-6 weeks
· Synthesize findings and conclude: 2-4 weeks
[bookmark: _Toc129835317]CONCLUSION
	The research work performed helps in finding out the innovations used by Uber in the transport industry and how it has held in its entrepreneurial success. The study shows that traditional taxi drivers were charging high and not fulfilling the service appropriately. The problem was solved by Uber using technological advancement and creativity. Along with this, the research shows how the organization uses artificial intelligence to provide quality service and serve its prospective customers. They have diversified their services in the field and made life easier in society. This has made them the world’s largest ride-sharing organization. 
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