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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  14/09/2022 

To be completed by learner. 

	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

1 is a child looked after under a care order, section 31 (Children Act 1989), accommodated within foster care. A lives out of county, originally living within a Welsh rural town, now living in an English City. The local authority are responsible for completing wellbeing assessments and upon turning 16 pathway planning, section 107 (Social Services and Well-being (Wales) Act 2014). 

This incorporates elements of the code of professional practice such as respecting the views, wishes and promoting rights, promoting the wellbeing and voice, and also giving them control within the assessment process by including them within the process (Social Care Wales, 2015). Co-production is key, that the individual we are working with should be viewed as the specialist (Hardy, 2018) and when thinking of power dynamics this should be shared with the individual, so they maintain control and in turn create an equal partnership (Social Services and Wellbeing Act, 2014). Considering factors such as Heath, Education to Family relationships and accommodation (Coram Voice, 2022). Control is with the individual and whilst the approach is to gain views from a multidisciplinary approach the individual remains the right to refuse gaining or sharing information from others (Coram Voice, 2022).

1 is Polish therefore it is important to consider their culture. In preparation, the worker requires the skill set to understand cultural differences with a delicate and considerate approach, by doing this creates the opportunity to overcome barriers (Online Social Work, 2019). By communicating in their second language could have an impact on the outcome and potential for misunderstanding (Children in Families, 2018). 

In preparation of the observation, I gained consent from 1 prior to visiting. 

Word Count: 274




	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

The observation was a pre-planned visit to 1’s foster home whereby the aims of the session was to go through and complete 1’s pathway plan together. On this occasion it was only the second time that I had met with 1 due to being their newly allocated worker. I had to consider this in my approach and how I communicated with them as we had not yet built a strong rapport. Therefore I knew it was important that my mentor and I arrived on time to ensure at the very least they knew I was reliable. Koprowska (2005) states that effective communication can be about reliability, and this can impact the level of trust and confidence within workers whilst also enabling 1 to feel they are important (Dyke, 2015).

A study by Purvis (2018) highlighted that a third of looked after children in the services age group had at least three social workers within a twelve-month period. Within this study a young person shared their experience with new workers that they feel they have to repeat their life stories and circumstances with new workers and with so many changes how can they be expected to trust them (Purvis,2018).  In having an understanding of this gave me more emphasis to consider how 1 may be feeling within the session and I was able to react in action to make them feel more at ease by explaining to them that I understand how difficult it may be to open up and share details about their life and that it is ok to go at their pace. Within this context I began to utilise humour, this is a skill that I believe I utilise positively and can have a really positive impact on the engagement of young people and ultimately alleviate stress (Moran & Hughes, 2006). Humour within discussion can promote laughter and relaxing the atmosphere within the room whilst also encouraging a higher level of participation and engagement from individuals you are working with.

As with any session, I gave 1 and their carer an option to this in Welsh as part of the more than just words (Welsh Government, 2012) however due to 1 and carer not able to speak Welsh this was declined. I also asked 1 if they would like it in Polish, 1 declined sharing they prefer to speak in English as this is what they use daily and that they were comfortable speaking in English just as much as Polish. Whilst not appropriate in 1’s case, it is important for the service to be able to provide this in Welsh as part of the more than just words (Welsh Government, 2012) and although I am not a Welsh speaker I would know where to access this within my own team.

I was conscious of the dynamics within the room when entering to ensure that my positioning was not in any way confrontational to 1. 1 was given the opportunity to choose where they sat and subsequently I placed myself alongside as opposed to being directly opposite. It is vital that workers are conscious of these details when working with individuals as if lack of care is taken this can impact the session, reducing engagement and lead to a more confrontational environment as apposed to a welcoming and relaxing one (Allen and Langford, 2008). 

Due to 1 not knowing me well, I ensured that at the beginning of the session both 1 and their carer were present together, being mindful that this could help 1 feel more relaxed with their support, as we know that children often respond positively when they are more comfortable within their environment (O’Reilly and Dolan, 2015). I ensured that the focus for the first part was to support 1 in feeling at ease with me, by communicating in a more general sense, with no set agenda and not placing any prejudgements.                                                                                                                                                                                                                                                                                      

As this is 1’s pathway plan I sensitively asked 1 if she would like to go through her plan alone, which they agreed too. It is important to recognise that in completing such sensitive plans that the child’s voice is not overshadowed by adults, Bell (2002) states that the understanding must be sought from a child’s point of view rather than the perspective of adults.  This allowed the session to become person centred to 1 rather than external comments from other adults. Meetings and plans should be focused on being child centred and in doing this allowed me to shift the focus from adults leading to 1 leading and setting their own goals Bell (2002).

Considering my communication skills I often reflected upon my own personal experiences as a young person speaking with social workers, having this allows me to empathise much more to 1’s situation and understand better how they are feeling. An important part for me is the power dynamic between social workers and individuals, I ensured that the power was shared and that the session was led by both of us. Arnstein’s ladder of participation (1969) considers this power dynamic, and due to it being a pathway plan, the agenda is pre-set to consider all aspects of 1’s life, therefore this places the session at the degrees of tokenism level as the agenda is pre-set by policy. However the way I communicated I ensured that I altered these power dynamics as I actively worked in partnership with 1 and delegated power to them when sharing information and setting their own goals.  Considering what effective communication can be this approached highlighted the importance of respecting and allowing 1 to have choice and control with their own plan (Koprowska, 2005). 

The approach I took was to utilise the models of assessment by Smale et al (2000) focusing on the exchange model. It is vital to recognise that 1 is the expert in their situation and therefore using this model allowed me to focus in on what 1 is telling me whilst also guiding them through the plan to emphasis their strengths. This then informed my approach when being able to offer ways they could reach set goals and informing them of their rights and entitlements as a looked after child, whether this was something the Local Authority could do or how 1 could do this themselves utilising resources within their area and network around them. 

Whilst the points made thus far were important I was also conscious of other factors linked to communication skills. Although I was positioned alongside 1 I made an effort to turn to face them and making strong eye contact throughout the session but also not doing this in an overwhelming manner. I remained relaxed in my approach which I believe made 1 reflect this too. 

Towards the end of the session, I believe that 1 did begin to disengage towards the plan. I recognised that the plan is quite lengthy and does take time to go through thoroughly and in reflecting upon this I may in future change my approach in how this is developed in that it may need more than one session or to ask 1 which elements of the plan they would like to focus on more which again allows them to create the conditions in which the plan is created and empowering them. 

To summarise the session itself, I do believe in the main this was a success as I was able to hit my own goals of making 1 feel at ease, included and utilising a person centred approach. My views are that this plan is 1’s plan and nobody else’s and therefore I worked hard to ensure the plan was with their words and their own goals. Whilst a part of the session needed some guidance and prompting of elements to consider, 1 worked really well at developing the plan in their own way. 


Word Count - 1304


1300 (+/- 10%: include your actual word count at the end of each section).






Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.


	Was the social worker on time?  Or, if delayed, did he or she contact you?

	He was on time.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	I don’t remember if he told me before.  I think he was being observed because he’s new.

	Were you clear why the social worker met with you today?

	Yes to complete my plan.

	How well prepared do you think the social worker was for his or her meeting with you?

	I think he was well prepared.

	  How has the social worker listened to you and respected your views and wishes?

	I think he has listened to me and recorded what I said.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes he did.

	How has the social worker’s involvement met your expectations for this visit?

	I feel like things are going to get done now and things are clear for me.

	Are there any other comments or suggestions that you would like to make?
	I like Dan.  He has already done much more than some of my other social workers.
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