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[bookmark: _GoBack]Executive Summary 
The purpose of this project is to improve promotional strategies as well as develop proper hospitality services to boost business and increase clientele at the Sandpiper guest house to ensure the business has longevity and develop its niche and brand.
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1. BACKGROUND-
	Sandpiper guest house has been in operation under the very hospitable Alan Palethorpe before being sold to a Vietnamese couple for the past two years. The guest house is of medium standard and is ideally situated near Swansea Bay on the Oystermouth Road, and walking distance from the Swansea City Centre and many local amenities. Sleeping arrangements ranges from single rooms to double rooms, breakfast is continental, and shower and toilet facilities are shared. Recently, the guest house has opened its doors to council generated guest/ clients where the council foots the bill for a short term.
1.1 STAKEHOLDERS
The owner- Charlie took over ownership of the business in the late summer of 2017. Though still in earlier stages of operations, he is using his knowledge he gained from his BA’s in hospitality and guest service to operate the business to what he wants it to become.

The accountant- the accountant comes in at the end of every accounting year to manage revenues and expenses. He is tasked with providing accurate month end accounts and forecasting future spends and investments in the business, budgeting and ensuring legislations are being followed regarding VAT.

The consultant- tasked with the primary role to assist the organization with certain areas, the consultant acts as the catalyst for bigger or deeper change within the organization giving guidance and advice while gathering information and relating it to the client.

The guest/ customers- they support the business with every purchase that is made and are important to the business since they keep the business afloat as well as helping to guide the direction of the business; for without customers, the business will not survive.

The Housing Options- acts as the supplier to the business since the supply a different kind of clientele to the business which aids in income during the less busy periods.

 
2. PROJECT DEFINITION
2.1 AIM: 
The aim of the project is to improve guest satisfaction through identifying hospitality and promotional strategies in order to maintain and grow clientele effectively.
2.2 Objectives:
To create an inclusive and accessible environment that is safe for guest.
To analyze and use guest feedback as a guide for future decision making.
To manage guest expectations promptly and effectively.
Niche as much as possible.

3. PROJECT JUSTIFICATION
3.1 Rationale:
Seasonality and guest services is an issue that arises within the tourism and hospitality industry. These factors affect the performance and income of the business. Through this project, the consultant will identify and inject creative promotional strategies to boost bookings in the off season.
	
3.2 Constraints:
· Time- a major constraint that may affect the effectiveness of the project as there may not be sufficient time to complete task (s). Time may also have a negative impact on the amount of input with the project; a Gantt chart can be used to visualize the project schedule showing each task on an allocated timeline and durations.
· Due diligence- the owner may not have a willingness to accept recommendations given by the consultant that may be best for the operation of the business based on data analyzed from the completion of the project.
· Cost and Resources- the amount of money and resources available to achieve a desired outcome by a specific deadline so decisions may take longer to make or implement.
· Language barrier- since the client is Vietnamese, getting a clear message across maybe difficult since English is not the first language and the client may interpret situations differently.

3.2.1 Assumptions:
The assumptions supporting the project are;
· That enough funding is made available
· That sufficient resources are available for all aspects of the project to meet deadlines
· That the client will support the consultant’s aspirations for the BnB


3.3 Benefits:
Potential benefits and outcomes of the project will be an increase in seasonality bookings, a refreshed clientele which can grow the demand on both on and off season translating into more revenue, foot fall and income. It may also give the business time to retweet and promote with local businesses. It also gives the business time to connect with past and regular customers to engage them with possible rewards programs. 



3.4 Cost 
Since the consultant is providing services to the client free of charge the is no financial burden to the client however, if the client decides to use the ideas suggested it will be impossible to give an exact estimate to implement such strategies.
 
4. RESEARCH METHODOLOGY
The purpose of the study is to investigate possible ways to improve guest services, expectations and promotional strategies to for the BnB during the off season and how to maintain a steady footfall all together. Using the information gathered, the consultant and the client can then address the problems to improve and achieve the aim of the project, then the client can then make decisions and implement as they may see it fit. (Kothari, 2011).

4.1 Research Approach Moving Forward
Deductive approach will be outlined throughout the duration of the project.
The deductive approach is used because it develops a hypothesis upon pre existing theories then formulates the research then tests it. This type of approach is best suited to contexts because it is concerned with examining whether the observed phenomena fits with expectations, therefore it is a positivist approach (Wiles et al, 2011).
4.2 Data Types
For the research to be reliable and supported, it is essential that a combination of both qualitative and quantitative methods of research in implemented.
Bryman (2012) suggested that using both methods can portray various strengths of any research and that data can be capitalized upon.

4.2.1 Quantitative Approach
	As the name suggest, this approach is concerned with quantity and holds an accepted statistical standard to its validity. This approach allows for a wide range of phenomena’s and subjective points of views, through these characteristics those involved can then make informed decisions (Pickard, 2012).
Customer feedback forms and questionnaires will be used to collect and conduct data for the project. The purpose is to utilize the amount of guess as well as candidates from other BnB into what their thoughts of the Sandpiper and whether satisfaction is being met.

4.2.2 Qualitative Approach
	This approach aims to investigate the respondent’s interpretation of their own reality, it is from the constructivist paradigm, and requires the researcher to avoid imposing their own perceptions (Bryman & Allen, 2011).
Semi/ unstructured interviews and observations will be the tools used to collect required information, furthermore, the researcher can then develop more in-depth questions so that respondents can further expand on the information that is given.
Qualitative research is predominantly used to examine meanings rather than seeking causative relations between variables (Feilzer, 2010).

4.3 Possible Challenges.
Some possible challenges;
· The client maybe headstrong and will not be up for debate with the consultant about the possibilities from outcome of the project.
· Respondent might not answer question truthfully
· Other neighboring BnB might not approve of being observed or questioned
· Ideas may not be implemented correctly



5. COMMUNICATION PLAN
Proper communication is a necessity in any environment and is the key to success in any business. Success in this case means being able to accomplish task or to achieve a specific objective. Therefore, it is more than just giving out a message, it involves listening, speaking, sending and receiving clear messages.
The consultant will be responsible for maintaining communication with the client through the most effective mediums; meeting, emails, phone calls and face to face interactions on a forth nightly bases. Detailed records of each communication methods will be recorded making sure that the client is aware of the findings an is on par with the outcomes as well as to provide feedback.
A detailed communication plan will be developed once the project board agrees.

6. PROJECT SCOPE
· The project will encompass promotional strategies, guest expectations and hospitality. research and data analysis.
· The report will look into the everyday running of the Sandpiper and it demographic group.
· The consultant will not be paid for throughout the completion of the project neither be responsible for financing any output for the project.
· Research on competition will be handled professionally.
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