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PART 1
INTRODUCTION 
In the current times, company’s growth and success is highly affected by the type of leadership styles and approaches followed. The purpose of this report is to critically examine the concept of successful leadership in the environment of the workplace. Organizational success, employee engagement, and efficiency are all significantly influenced by leadership. Forging an optimal workplace and accomplishing organizational objectives requires an understanding of the abilities, challenges, and styles of successful leadership. Key features of the report will highlight essential abilities including effective interpersonal relationships, emotional intelligence, decision-making, problem-solving, and the ability to encourage and inspire others. The report will look at a range of leadership concepts, including servant, transactional, and transformational leadership. The need of leaders adjusting their methods to correspond with the demands of their staff and business will be emphasized in the report. Unilever has been selected for this assignment which offers wide range of retail products to the customers. 
The challenges and barriers that leaders in work environments confront will be addressed in tackling the Challenges to Leading in the Workplace. This will talk about common obstacles including resource shortages, issues with communication, and reluctance to change. Theoretical structures and examples from the actual world will be utilized in examining strategies and methods for removing these impediments. The report will explore the importance of morality in leadership and investigate ideas like transparency, responsibility, and openness. The influence on ethical leadership on staff trust, organizational culture, and performance over time will be examined in the report. While management is organising, planning, and managing resources to meet organisational goals, leadership is able to motivate and persuade people towards an agreed-upon aim. Management concentrates on duties and procedures, while leadership concentrates on individuals.
Effective Leadership Styles 

The course of action and achievement of an organization are significantly shaped by the leadership styles used inside it. Different theories about leadership suggest multiple approaches, each with its own distinctive traits and methods (Baptista, et. al. 2020). The three main leadership philosophies of authoritarian, democratic, and laissez-faire will be established, examined along with their relevance to Unilever will be addressed.

Autocratic leadership: According to the views of Schlamp, Gerpott and Voelpel, (2021) a hierarchical organization and centralized decision-making are characteristics of autocratic leadership. Making choices with complete independence and without feedback from followers is the leader's role (Cheery, 2023). This method can be useful in situations of emergency or when rapid decisions need to be made. It could, however, result in a loss of employee engagement and less innovation.

Democratic Leadership: It involves a participation style, in which teammates are encouraged to contribute their ideas while working together to reach decisions. According to studies conducted by Davies, Potter and Gray (2019) this approach improves productivity, satisfaction and employee happiness. It creates a sense of empowerment and ownership among workers, which could result in increased levels of devotion and inventiveness.
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Figure 1: Autocratic VS Democratic leadership style

(Source: Williams, C., 2021)

Transactional leadership: A leader who employs transactional leadership focuses on encouraging followers by establishing specific objectives, offering incentives, and enforcing penalties. Sustaining the status quo, employing a transactional strategy to trade incentives for performance, and only engaging when issues occur are all stressed.

Transformative leadership: This leadership style encourages and inspires people to produce amazing results. Leaders encourage their employees to go above and beyond their own standards by fostering creativity, vision, and long-term objectives. Strong relationships between transformational leaders and their followers promote power and trust. They promote growth in oneself by setting a positive example, displaying charm and drive.
[image: image4.png]Transactional Leadership Transformational Leadership

« Leadership is responsive « Leadership is proactive

+ Works within organizational « Constantly seeking to improve
structure and never deviates organizational structure with

new ideas

Promotes innovative ideas to

solve problems

« Objectives are achieved through Obiectives are achieved through
a reward/punishment system motivation to better for the good

of the group

« Maintains the status-quo





Figure 2: Transactional vs Transformational leadership style

(Source: Michael, 2023)

Applicability to Unilever

Considering the circumstances of Unilever, a global consumer goods corporation with a varied workforce, the best leadership style would be a style that encourages collaboration, innovation, and employee involvement. Democratic leadership fits with these requirements because it promotes worker empowerment and involvement. The leadership of the Democrats appears to have a beneficial impact on employee happiness, dedication, and performance, according to research conducted by Hafeez et al. (2020). Unilever can better utilize the expertise and abilities of its people by including them in processes for making decisions, which will increase organizational performance.

In addition, Unilever competes in a sector that is evolving quickly. Motivating others to innovate and adapt to changing marketplace requirements is another benefit of transformational leadership. Managers at Unilever can foster an environment of continuous development and make sure the company stays adaptable through forward-thinking by establishing an enticing mission and offering assistance and mentorship.

Organizational results are highly impacted by leadership types. While authoritarian leadership may be acceptable in some situations; democratic leadership is better in line with Unilever's goals and promotes employee participation and creativity. Additionally, transformational management may support this approach by motivating staff to go above and beyond their expectations. Unilever can succeed in the rapidly evolving consumer products sector by implementing these leadership strategies, which will enable the firm to foster a collaborative and engaged work environment.
Effective Leadership Skills 
A broad range of skills are necessary for effective leadership, allowing leaders to lead and motivate their teams to organizational success.
Key Leadership Skills:

· Communication skills: Effective leadership needs strong communication skills. To their employees, managers have to be able to communicate their vision, targets, and demands clearly. A study conducted by Nandasinghe (2020) found that effective communication had a favourable impact on staff dedication, performance, and satisfaction.

· Emotional Intelligence: The ability to comprehend and control one's emotions as well as empathies with others is referred to as emotional intelligence. Leadership with high interpersonal skills are able to forge enduring bonds, foster trust, and effectively resolve disputes. Verawati and Hartono (2020) said that emotional maturity and leadership effectiveness have a beneficial relationship.
· Decision-Making Skills: The capacity to make important decisions that affect the organization and its stakeholders. Leadership requires this ability (Yasar, 2023). Strong capacity for decision-making are necessary for effective leadership, and these abilities include acquiring pertinent data, evaluating options, taking repercussions into account and making well-informed decisions. Campos (2021) research highlighted the significance of decision-making abilities for successful management.

· Adaptability and Resilience: Leaders must be ready to adjust to the fast shifting business climate of today. They have to guide their teams through obstacles and embrace progress while managing uncertainty. Fisher (2021) research emphasizes the need of adaptation and resilience in effective leadership.

· Strategic Thinking: As shown by a Marshall, Roache and Moody-Marshall (2020) leadership entails determining the organization's future course and developing long-term objectives. Strong strategists can spot opportunities, anticipate future patterns, and arrive at decisions that are in line with the goals of the organization. Strategic thinking has a favourable effect on organizational efficiency.

Effective communication, teamwork, inventiveness, and flexibility are among the talents encouraged. These competencies complement the already described leadership philosophies, including democratic management and transformational management, which place an extreme value on teamwork, employee involvement, and a mindset of innovation.
Relevance to Unilever
Many leadership abilities would be very helpful in the current setting of Unilever, a worldwide consumer products the company. To guarantee that staff members from various locations and departments understand the company's vision, goals, and plans, effective communication is crucial. Coherence and an understanding of purpose are encouraged by this. Emotional intelligence is also essential for forming bonds of trust and collaboration with a variety of stakeholders, such as colleagues, customers, and business partners.

 Leaders at Unilever must be adaptable as well as resilient since they work in a fast-paced, cutthroat sector. They can negotiate shifting consumer preferences, business changes, and market swings due to these capabilities. Additionally, strategic planning is essential for Unilever's management to foresee emerging patterns, spot growth possibilities, and make decisions that support the long-term achievement of the business. Given the diversity of the household goods sector, Unilever executives should promote cooperation throughout teams and departments to take use of different viewpoints and skills. Fostering an atmosphere of innovation is also essential for remaining one step above rivals and satisfying changing client demands.
Challenges to Leadership in uncertain times
Challenges to Leadership in Uncertain Times:
Short-term, bottom-line emphasis: According to Ahern and Loh (2021), organizations can face the difficulty of leaders selecting a short-term, the bottom line focus during times of uncertainty. This entails putting the needs of stakeholders and long-term sustainability beneath short-term financial advantages and cutting expenses. This concentration may impede strategic decision-making and overlook essential considerations like the welfare of employees and ethical obligations. Although there isn't a unique Unilever crisis scenario given, this problem might arise in a variety of organizational settings.

Individualism: Individualism, whereby individuals put their own interests ahead of group objectives and teamwork can be an obstacle to leadership in crisis situations. A lack of communication, cooperation, and coordination within the organization may emerge from this. Unilever is not provided with a particular emergency scenario, but individualism has been shown to affect organization unity and effectiveness in situations of crisis.

Us' and 'them' attitude: Settembre-Blundo, et. al. (2021), challenging times  can result in internal conflicts or divides marked by a "us" vs "them" mentality. This mindset may develop inside the organization between different groups, including leadership and employees, or between divisions, impeding positive interaction, teamwork, and decision-making. Unilever is not given a particular instance, although similar behaviours have been seen in crisis circumstances.

Ethical Leadership: The importance of ethical leadership in situations of adversity is not emphasized in the essay. To uphold integrity, promote confidence, and reach moral judgements in challenging situations, ethical leadership is essential (Kerrissey and Edmondson, 2020). To be able to handle crises while respecting its ideals, Unilever, a corporation dedicated to environmental and social accountability, should give priority to ethical leadership procedures.

Stakeholder Engagement and Reputation Management: these are crucial in crisis circumstances. Leaders have to engage with stakeholders, respond to their issues, and openly share the company's objectives and plans with them (Saha, et. al. 2020). For Unilever to be profitable over the long run, reputation management and maintaining trust among stakeholders are essential.
To effectively deal with these difficulties or crises, leadership in the midst of them is essential. To promote unity, cooperation, and a feeling of shared purpose inside the company, leaders must address such issues.
Ethical Leadership 

A leadership style and strategy that are motivated by moral values and standards of ethics are referred to as ethical leadership. It involves decision-makers and action-takers who behave in responsibly and ethically ways in addition to following the law. The best interests and welfare of those who follow them and other stakeholders come first for ethical leaders, which also act with honesty, fairness, and transparency. In addition, they encourage an ethical culture inside their companies and hold both themselves and others responsible for acting ethically. Taking into account of ethical objectives constitutes one of the fundamental components of leadership that is ethical. The beliefs and principles those direct leaders' decision-making processes are alluded to by these priorities. Ethical leadership sheds light on the numerous ethical considerations that executives should take into consideration.

For leaders, maintaining ethics is frequently seen as a top moral obligation. According to Sarwar, et. al. (2020) research, openness among leaders is crucial for promoting a culture of ethics inside organizations. Leaders that constantly uphold honesty and dependability motivate their people to act morally and foster a culture that values ethical behaviour. Fairness and justice are two other moral priorities. The commitment of ethical leaders is to handle their team members and stakeholders equally, without bias or prejudice. Building trust and preserving good relationships inside the organization requires fairness in decision-making procedures and allocation of resources (Asif, et. al. 2019).
For leaders, honesty is a crucial ethical concern. Leaders foster confidence as well as responsibility by being open and honest in their interactions and decision-making processes. This openness enables it possible to communicate knowledge freely and make judgements which are guided by moral principles rather than personal interests. Furthermore, ethical leaders put their followers' growth and welfare first. They provide a nurturing and freeing workplace where people may advance and prosper. Based on Nandasinghe (2020), ethical leadership has a beneficial impact on staff morale, workplace dedication, and satisfaction with work.

It is essential to understand that moral quandaries and competing agendas might occur in positions of leadership when assessing the ethical priorities seriously. At times, organisational objectives like profitability or short-term success must be prioritised over ethical considerations. This might make it difficult for leadership to strike a balance between conflicting demands and ethical judgements.

Furthermore, the ethical values that leaders emphasize might vary depending on the environment in which they work. Different organizations, cultures, and sectors could have distinct moral principles and considerations. Leaders therefore have to be cognizant of the particular ethical issues and concerns that are pertinent for their unique setting.
CONCLUSION 
Organizational leads to are highly impacted by leadership types. While authoritarian leadership may be acceptable in some situations, democratic management is more in line with Unilever's objectives and encourages staff engagement and creativity. In addition, transformational leadership could back this approach by motivating staff to go above and beyond their expectations. Unilever may thrive in the rapidly changing consumer products sector by implementing these leadership strategies and will enable the firm to bring up an inclusive and engaged work environment. A combination of critical abilities, such as interpersonal interaction, emotional intelligence, decision-making, flexibility, and strategic thinking, are required for effective leadership. The skills promoted in the essay, such as excellent communication, collaboration, creativity, and flexibility, fit Unilever's needs well. 
Crisis management, interpersonal skills, moral leadership, stakeholder involvement, and reputation management should be prioritized by Unilever's executives. By include these factors in leadership goals, Unilever will be more prepared to deal with uncertain circumstances and crises, protect its reputation, and promote resilience over time. Leader’s priorities moral values and principles of ethics in their behaviour and decision-making are seen to be practicing ethical leadership. Some of the top moral issues that leaders ought to take into account include honesty, equity, openness, and the welfare of those they lead. Although these ethical principles are crucial, leaders may have trouble combining them with other organizational objectives and adjusting them to the particular situation. Leaders may negotiate moral conundrums and support the creation of ethical organizational cultures by comprehending and critically evaluating these issues of ethics.
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PART 2
Reflect on your learning about emergent leadership skills module.

I learned a lot about various leadership qualities and philosophies, during the Emergent leadership abilities module, which has enhanced the whole learning process. I was able to bring together my knowledge of numerous theories of leadership and their practical applications due to this module's thorough investigation of leadership. Based on my experiences, I have found certain areas that the programmes failed to adequately tackle as well as additional significant traits of leadership.

The realisation that leadership does not belong to a single set of characteristics, or an approach represents one of the key lessons from this subject. Rather, leadership is a nuanced, multidimensional idea that may take on several forms depending on the circumstances and the people involved (Schweiger, Müller and Güttel, 2020). Different theories of leadership, including transformational, transactional in nature, servant, and democratic management, were highlighted throughout the module. Effective leaders are the ones who can modify their approaches to meet the demands of those they lead and the objectives of the company. Each style has benefits as well as drawbacks.

The course of study also emphasized the significance of self-awareness in the growth of leaders. Effective leadership involves an understanding of one's personal motives, numbers, and skills. Leaders may make the most of their abilities and seek assistance or possibilities for development in areas that need development by staying aware of their unique talents and boundaries. Self-awareness also enables leadership to be honest and sincere in their relationships, building trust and reliability with those they lead.

The need of interpersonal skills in leadership was an additional important subject that received substantial coverage in the curriculum. The capacity to understand and exercise control over one's own feelings as well as identify and relate to the feelings of others is referred to as emotional intelligence. High emotional quotient leaders are better able to forge wholesome bonds, encourage and inspire their staff members, and manage disagreements and difficulties. The lesson included useful techniques for improving emotional intelligence, including listening with interest, compassion, and self-control.

The course of study also covered the value of strong communication in leadership. Leaders need to be adept communicators who can clearly convey their vision, give instructions which are easy to understand, listen intently to their supporters, and modify how they communicate to fit various audiences and situations (Toor and Ofori, 2008). Agreement, position, and collaboration within groups are made possible through efficient interaction, which improves performance and results.

Through the module addressed a wide spectrum of leadership characteristics and philosophies, several significant elements of leadership were only briefly addressed. Leadership that is moral is one important feature. According to what I studied in a previous session, moral values and ethical standards are given priority by leadership when making decisions and acting in certain ways. It would have proved advantageous to go more deeply into the moral components of leadership and examine how ethical issues might affect leadership efficiency and organizational success.

The notion of cultural awareness in leadership is a different subject that received scant treatment in the curriculum. Leaders must frequently engage with different groups and negotiate cross-cultural challenges in the interconnected world of today (Baptista, et. al. 2020). The ability to comprehend, value, and adjust to various customs, beliefs, and behaviours is referred to as intelligence in culture. For leaders to successfully interact with differed stakeholders and reap the rewards of cultural diversity inside organizations, they need to acquire cultural intelligence.

I now have an in-depth understanding of leadership characteristics and philosophies thanks to the Emerging Leadership Skills the curriculum. I have learned that effective leadership is not a universal idea and that good leaders adapt their strategies according to the demands of others and the organization (Drysdale and Gurr, 2017). The need of awareness of oneself, emotional intelligence, and efficient communication has been emphasized as vital qualities for effective leadership.

Personal leadership styles and abilities with reference to workplace examples

My leadership style has certain critical components, which I discovered by considering my own experiences, and I have seen how these elements have affected work environments. I have had an opportunity to grow and improve my managerial approach and skills through my professional career. I will talk about my leadership style in this reflective essay, give instances from my job, and offer proof to back up my assertions. I would define my style of leadership as an amalgam of democratic and transformative leadership. I strongly believe in encouraging everyone on my staff to work together and be inclusive of all perspectives in order to achieve their full potential.

When I was in charge of leading the team working to create a new product that is one job environment where my transformational management style is evident. I focused on articulating an inspiring goal and fostering a feeling of purpose among teammates rather than merely assigning responsibilities (Nanjundeswaraswamy and Swamy, 2014). I emphasized the value of their efforts and how well they fit with the objectives of the company. I saw the group become more enthusiastic and dedicated as a result, which improved their creativity, efficiency, and the project's achievement as a whole.

In addition, when I promote open communication and appreciate other people's opinions, my democratic leadership style is evident. For instance, I guided an argument on a strategic choice that had to be taken during a team meeting. I actively listened to all different points of view, encouraged everyone to express their thoughts, and made sure that all concepts were considered. I promoted a sense of responsibility and empowerment among the team by including them in the decision-making process. This not only led to better decisions but also boosted satisfaction and involvement amongst team members.

I have encountered from team members that my leadership style has had a positive impact and have seen concrete outcomes that back up my statements. Team members expressed gratitude for the encouragement and encouragement they received in performance reviews and confidential questionnaires, highlighting improved satisfaction with work and motivation. Additionally, the results of the assignments I have managed have routinely exceeded or met goals, and measures like efficiency, client satisfaction, and unity among teams have all increased.
I am aware that there is potential for enhancement of my leadership qualities, nevertheless. My capacity to delegate is one area where I want to become better. Even though I work hard to give everyone on my team autonomy and confidence, there have been times when I have been reluctant to assign particular jobs because of worries regarding quality or completion dates. To challenge this, I am striving to increase my faith in my team members' talents and provide them the resources and support they need to be effective.
Conceptualizing Leadership Questionnaire
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Ethical Leadership Style Questionnaire
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Scoring

To score the questionnaire, sum the number of times you selected each of the items A, B,C, D, E,and F.
The sum of A responses represents your preference for Duty Ethics, the sum of B responses represents
your preference for Utilitarian Ethics, the sum of C responses represents your preference for Virtue
Ethics, the sum of D responses represents your preference for Caring Ethics, the sum of E responses
represents your preference for Egoism Ethics, and the sum of F responses represents your preference
for Justice Ethics. Place these sums in the Total Scores section that follows.
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Scoring Interpretation

The scores you received on this questionnaire provide information about your ethical leadership style;
they represent your preferred way of addressing ethical dilemmas. Given a situation with an ethical
dilemma, this questionnaire points to what ethical perspective is behind the choices you would make
to resolve the dilemma. As you look at your total scores, your highest score represents your primary or
dominant ethical leadership style, your second-highest score is the next most important, and so on. If
you scored 0 for a category, it means that you put lower priority on that particular ethical approach to
guide your decision making when facing ethical dilemmas.
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