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Executive Summary
Tulum Mexico is a beautiful place that is surrounded with beaches, ancient Mayan ruins along with restaurants and bars. The report has focused on evaluation of Tulum Mexico. Additionally, evaluation of the principles of the sustainable tourism considering the three pillars. Various models for determining the different stages of Tulum Mexico has been discussed.
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[bookmark: _Toc136546753]Introduction
Tourism and hospitality are integral parts of maintaining a culture all around the globe, allowing people to explore several regions on the planet. People walking through different tracks of life, own a lifetime experience of new traditions and thrilling activities. It comes up with a bunch of benefits to both the explorers and communities, which can generally be witnessed as a force for the betterment of the society irrespective of locations. The tourism industry as a whole is always evolving. Climate change is standing as an unavoidable barrier to make the sector sustain; we, humans, are certainly conscious about the fact. The report will put the focus on the destination management to form as well as balance a sustainable tourism in Tulum Mexico.
[bookmark: _Toc136546754]Sustainable tourism
The sole reason for the existence of sustainability in the tourism industry is to deduct the negative repercussions and enhance the ones that would be flying high. A sustainable and responsible tourism which is very true to its roots, should come across with outstanding outcomes; such tourism might drastically change the destination for the better to stay or to leave it for future visits. Sustainable tourism has certain responsibilities to provide protection to the environment, resources of the mother-nature, and non-human living things. Sustainability in tourism is beneficial for communities in the places which are stamped as the major attractions for the tourists. Cultural heritage and authenticity are the secondary but essential benefits (Conde Nast Traveller, 2022).
Ideal for the go-green agenda
Tulum Mexico is a step ahead in taking the initiatives for visioning a sustainable environment. The available suites and villas, which are mainly the sea-facing eco-resorts, are made from local materials exclusively and add toiletry elements that are pretty convenient for the ocean. Lounges on the beach with a green smoothie, or rent a hotel bike and cycle along the coast to the open-air Tulum Jungle Gym is famous for the attractive lounges on the beach, renting hotel motorcycles to ride along the coasts for experiencing the fresh air. Alaya hotel guests have the option to obtain free access, and sweating out with the fitness equipment is manufactured from merely natural materials like bamboo and essential rocks. Manufacturing essential products is extremely economic and pocket-friendly irrespective of the size of the company. It might create an influence in the small companies too to get into these initiatives if big hotels are engaging into the process (Culture trip, 2023). 
Implementation of smart hotels
One of the upgrowing trends in the hotel industry is the execution of modern technology into the different sectors of the working pipeline. Travellers in the era are familiar with the current technology in the market; they have commenced seeking out for a memorable travel experience in a tech-focused hotel to spend their valuable time and budget. AI with the context of COVID-19 pandemic has begun going hand-on-hand to build a personalisation in the travellers’ health and safety measurements. Only a piece of technology modelled with AI is capable of monitoring the status of a traveller and becoming the health guide in real time. Protocols based on their location and travel history. Be Tulum Hotel, Habitas hotel and Alaya hotel are top contenders amongst the smartest hotels which are on the verge of handling a healthy relationship with the customers (FutureLearn, 2021).
The huge floating hotels
Responsible Travel must include itself when a destination managing firm uses its workforce for vacations. Tulum is not a fan of spending one of its investments into cruises. It formed a structure of investment to innovate floating hotels like Naay Tulum Curamoria collection, KAN Tulum. Friends of the Earth (FOE), has rated the leading hotels in Mexico, based on the treatment of the most important fluid, water, sewage treatment and the valuable efforts pushed towards for the air pollution (Dobson, 2019).


[bookmark: _Toc136546755]Applying experts’ model on the destination management
Changes take place for even unpatterned reasons in the form growth in active numbers in tourism, preferences, decision making process of the marketing teams and the media, external influences such as natural calamities or sudden terrorist activities.
Implementing Butler’s life cycle model for destination management
Richard Butler’s mission was to contribute a brief demonstration that tourism development, like other aspects of life, is not dynamic procedure. It states that most tourist resorts start on a very small scale and get bigger and bigger until stagnation occurs. Butler’s model is popular to form a complete cycle for the tourists to pass through their whole destination timeline to reach its eventual stage. The process occurs at dynamic paces and at different periods of time depending upon the types of tourism development.
Exploration
Tourists are high on expectations while planning a major vacation in Tulum because of its speciality in culture, Mexican history or nature’s creation of eye-catching landscapes. Isla Mujeres, Yucatan coast, Popocatepetl volcano are the top priorities while visiting nature.
Involvement
Local businesses in Tulum have been noticing the massive changes in the numbers of people coming to their local area. Small businesses that provide accommodation, foods, guidance for the places, and transportation systems have grown in parallel.
Development
Big organisations analyse the potential of a specific area for its suitability to become a tourist resort and therefore execute the investment process in the region like huge hotel complexes and resorts that offer attractive holiday packages. These properties are one of the impressive sources of revenue as well as contribute to the expansion of the sum of job opportunities in the local region.
Consolidation
Every growth-consuming industry has its own downsides. The flourishment in tourism in the Tulum might reduce the number of jobs in farming and fishing. Even the older buildings which lack the resources to compete with the smart hotels or resorts might look unattractive to the vacationers and lose major business from customers.
Stagnation
Coming competition from the big resorts, inappropriate behaviour and a lack of the authentic features can affect the resort’s balance sheet in a negative way. The people going down by a few levels off their job position might give threatening thoughts to the local businesses and services.
Rejuvenation
The green days are not in the favour of tourism businesses in Tulum, whether business is large or small. Declination in the business can be seen slowly or rapidly, and visitors on a regular basis might get substituted by travellers in search of budget-friendly coffee or tea breaks. Rejuvenation involves a cash pushing step from either a business operating in the private sector or the government authority, to engage in an exclusive eye-pleasing element within the resort to make its popularity reach into the next level. Pleasure Beach at Blackpool is a bright example of this.


[bookmark: _Toc136546756]George Doxey’s irritation index
Doxey’s Irritation Index can be considered as a sorting method of tourists’ psyche throughout a vacation. It starts catching the positives and terminates with downside, with behaviours slipping from one point to the end point as time passes by.
Euphoria: The population of a particular destination might feel dreamy about the holiday destination at the first stage. Tourists gain a sense of extreme excitement for the destination to detect the range of how exotic the place would be in the future. The hotels that took the initiatives to rely on nature in full-fledged, might have felt the customers had the same feeling.
Apathy: The second stage of Doxey’s Irritation Index of apathy stage is a balanced feeling. Formal contact which is necessary for the businesses to form still begins developing in this stage. Local businesses start seeing the external tourists as a source of revenue and a noticeable amount of investment.
Annoyance: It is not uncommon that annoyance is a negative emotion. Irritation would be in tiny amounts at first, but would start escalating into a strong spectrum with time. 
Antagonism: The last stage in Doxey’s Irritation Index is villainism. This workflow is at the worst phase – destination managers reveal their actual expression of their irritation in several ways, with zero politeness and creating a broad way for antagonism. Tourists are generally considered as the primary antagonist for any difficulties occurring in a place (Tourism Teacher, 2023).


[bookmark: _Toc136546757]Sustainable transport for tourism and hospitality
Sustainable transportation comprises of a nature-friendly form of travel using vehicles to minimise the damages. A very popular example of sustainable transport is Electric Vehicles (EV) that does not use petrol and diesel as a major energy source. Probably the best approach towards adopting nature is proceeding to using green energy in the public transportation system. The great side of this approach is implementing trams, buses, and trains for travelling within the city or cycling as an alternative to choose over a traditional outdated vehicle (Electrive, 2023). 

Economic benefit

The cash economy does not support the use of petrol and diesel like resources as a form of fuel due to the extra cash burn which can easily be cut by using EVs. One can avoid the burdens of repairs during an accident and unnecessary expenses on the maintenance on a daily basis. Volvo Buses unleashed fully-electric city buses for the daily passengers into the Mexican market that would be manufactured within the country (Schauble, 2020). 

The Mayan Train project and its repercussions

The Maya Train project, one of the most important electric train projects in Mexico, will build a total 7 train lines running a total of around 1500 km at a cost more than 7.5 Billion dollars. Tourists will be able to transport through the railway across the region. The project can be proved as a great opportunity for tourists to explore more of Mexico, which will measure the exact needs for the enhanced investments in basic infrastructure (Alstom, 2023). President Andrés Manuel López Obrador has been eyeing on the Tren Maya project also known as the Mayan Train Project. It will certainly bring connectivity in a very modern way to the areas along with eye-pleasing benefits to the economy. But the railway and its overly complicated construction may undeniably endanger the ancient cave systems under the big jungles, as per the scientists (Reuters, 2023). 


[bookmark: _Toc136546758]Current issues in sustainability
Sustainability might be a blessing to the people and the economy they fall under. Issues are inevitable to be born. Every destination is different, the economy of the country the place falls into might be weak to adopt any big change at a sudden. The circumstances whether those are environmental or financial, every change takes time and innovative effort; unfortunately Tulum Mexico lacks such lavishness.
Lack of awareness in people is a major prevention to achieve the cluster of goals towards sustainability in tourism. Tulum, being a place with a handful of population, falls on the negative side of the spectrum (Sustainability Leader, 2022).
[bookmark: _Toc136546759]Recommendations for further development in sustainability
A decent recommendation would be going with out-and-out automation in the holiday destination. It can be for hospitality or transportation. Tulum is a bit behind in case of technical aspects; thus it can outsource the required resources from other places in Mexico. Going automated is a smart approach for businesses that do not have a lot of experience in the tourism industry but the power of technology can bring strength for them (Cvent, 2021).  


[bookmark: _Toc136546760]Conclusion
The overall tourism market considering Tulum is a dynamic one that changes its mood throughout the year. There are a number of opportunities for the development in managing destinations in this industry, but there are also a number of challenges that going with sustainability introduces; such must be taken into account for consideration without comprising the economy and the environment. A tourism or hospitality firm must put into the head that green energy might be trendy but run with innovation and take the future steps giving a second thought.
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