Case Study: StellarTech Ltd.
Background:
StellarTech Ltd. is a rapidly growing AI startup specializing in cutting-edge machine learning solutions for enterprise clients. While the company has experienced impressive market expansion, it has struggled with significant human capital challenges, including high employee turnover and declining morale. Employees report dissatisfaction with career growth opportunities, lack of leadership development programs, and reactive rather than proactive human resource management.
Key Issues:
· High Turnover Rate: The company faces an annual employee turnover of 25%, leading to frequent recruitment cycles and increased hiring costs.
· Lack of Leadership Development: There is no structured leadership pipeline, resulting in difficulties in filling senior and managerial positions internally.
· Low Employee Engagement: Employees feel disconnected from the company's long-term vision, which affects their motivation and productivity.
· Reactive HR Practices: The HR department operates in a transactional manner, dealing with issues as they arise rather than implementing a strategic, forward-thinking approach.
Challenge:
To address these challenges, Stellar Tech has recently appointed a new Chief Human Capital Officer (CHCO). Their mandate is to transform HR into a strategic function that aligns with the company’s business objectives, enhances workforce retention, and fosters leadership development.
	QUESTIONS:
1. How can StellarTech shift from Personnel Management to Strategic HRM?
2. Which HRM model would best suit their transformation?
3. What steps should the new CHCO take in the first 6 months?
4. What metrics should be used to measure HCM success?
Each group will present the answers in 2 minutes.
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