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This conversation took place as part of monthly 1-2-1 with my LM. – July 31st 2020

Reflecting on the HRP Map and the self-assessment that I undertook:-
The assessment did not identify any behaviours thus I chose ‘curious’.
Curious - Is future-focused, inquisitive and open-minded; seeks out evolving and innovative ways to add value to the organisation.
This area links well to my role within Learning and Development. I am naturally interested in discovering new ways of doing things and providing the best ways of developing ‘learners’. 
Specialising in employee development I am always looking to the future and new ways of developing people that meet the organisation’s needs.
These need to be innovative and add value to the business whilst also being cost effective.

Webcasting is one of these learning interventions.

The COV-ID19 pandemic has turned training on its head, in PCC we still need to support the organisation with training.
 
I have recently completed online training to deliver effective Webcasts.  
It is a cost commitment to PCC and thus we have to prove value for money. 
It will allow learners to access interactive, at the time learning in short sessions. 

The latest challenge agreed by myself and my LM is to record a 3 minute motivational session on a subject of my choice. This will form part of the ‘Wellbeing Wednesday’’ initiative that will commence in September.

It is clear that returning to f2f training is unlikely and thus I need to adapt my skills into a new medium of delivery.

I am nervous about this, although comfortable with f2f delivery, large groups, at all levels, this feels very different. Designing the material is fine and I will produce a script but reacting to people in a f2f environment and thinking on my feet is very personal. An online approach feels ‘cold’ and lacking in personality. I have watched a number of webinars and found myself switching off. I need to consider how I will meet the need of ‘watchers’ e.g. visual, audio, kinaesthetic.










