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In this report I will be lecturing team dealing by explaining how student develop an effective team. I will also explain the impact that teamworking can have for success in team. Though this I will also go through the barriers for effective teamwork and the types of roles that are needed to uphold cohesive and effective team.

As a student I believe that when working in a team of group of people, each individual’s must have their own responsibility for their contribution because that how a high-performance teamwork in order of achieving an effective goal. A high-performance team work together by independently research their own information and ideas in which they believe it would work for that situation. In which in this case they will then perform this to the whole team in order of finding out if their beliefs are applicable to the goal in which they mutually agree with. Therefore, I believe when working together with other student, it is important that the potential attitude is “I did my bit, it up to them how they do theirs, in a team because each individual’s is responsible for the actions and collaboration in within a group.

 What characteristics define a successful team? 

Let’s start with the definition of a team. Team is defined as a process in which a group of people work collaboratively in order of achieving a goal. This can sometimes have crucial part in it as it is necessary for colleagues to work together effectively and do their best in any circumstances as they will cooperate using their individual’s skills and providing feedback which is constructive. For example, I believe that a teamwork is built on collaboration of individual’s demonstrating effective communication and active listening skills when they are set to work together. These two skills create ideas, values and bonds a team because every individual would have the right to express their belief and feelings in a goal, they have sat together in implement a success in a team.


The characteristic of team that implements high performance in success, therefore are:

· Respect and mutual trust 

In a success, team members have a high degree of trust and respect for each other. For example, a believe that a student develops effective teamwork in a group by setting themselves the first priority of demonstrating respect and mutual trust to the group of individuals’ that they are going to work with together. This allows contributions to be authentic as we will have diverse skills and backgrounds in a agreed, shared group collaboration.


· High level of communication 

As a student I believe a successful teamwork is obtained by effective collaboration of communication and active listening skills. For example, group communication is important as it helps individual’s make decisions, manage conflicts and make new ideas to their goals though messages of speech and body language.  Communication also helps individuals to create high performance of team by allowing them to share knowledge and information which lines to improvement conflict or create new goals.

· A leader who both encourage and challenge team members.
A successful team needs leaders that they challenge the team to better tasks in ways working as well as encourage improvement strategies. As a student from my own experience I believe that a leader in a team is a very important source that leads to success in team because receiving feedback and ways to improve that goal can make a huge difference to support us as student.


 HOW STUDENTS CAN DEVELOP AN EFFECTIVE TEAM

For a team success and for student how want to build a team, they must share clear, measurable goals, its members must unite with the same vision and be motivated to bring that that vision to life.

There are six steps to develop and maintaining a strong effective team: 

1.Define the purpose 

Describe exactly the team’s purpose, including the overall goal for which it has been assembled, what do you wish to make, modify, or improve? What is the purpose of each team member’s role? For example, developing the foundation for effective teamwork by providing a clear, compelling vision helps guide the group strategy when. Confronted with difficulties and decision.


2.Assemblend the team

Individual that passionately accept the goal, believe their participation is significant, and are motivated to offer their best effort make up high performance teams. Everyone on the team should have trust in, respect for, and support for each another, chose members with complementary skills and abilities   who can contribute a variety of perspective and ideas. A proper mix of personality types will allow the group to work along successfully while also challenging other when necessary.

3. Determine the goals 
	
The next phase is to break down the vison into smaller., more achievable goals and tasks once the team has been constituting and organized under a common, inspiring purpose. Create a timetable with agreed-upon dates, targets, and responsibilities to outline the required tasks, determinate what each team members role will be. Remember to factor in other resources such as time, materials, space, support and money.

4.  Set expectation 

Define a team standard of conduct to ensure that everyone knows what is expected of them, will there be frequent open, honest, and straightforward communication, focusing on whether it will contribute be praises, recognition, and acknowledged. Another aspect which has to be considered is whether the issue be resolved in a positive manner. Involving the team and their decision, which will have an effect on the organisation. Establishing a plan from the beginning will ensure that everyone’s behaviour will ensure that everyone’s behaviour and contribution are proper.

5. Monitor and review 
In order to verify that progress of the team and examine the group’s performance, change and modification should be made as a way of  monitoring and reviewing progress. This can be accomplished on a regular basis through team meetings and one catchup. Good question such as  are “how are we doing?” and are they anything that needs improvement on? What have we discovered?
	


6. Celebrate and reward 	

Make time to recognise, praise and celebrate both team and individual success on a regular basis, this will improve the team morale and motivation to keep working hard. Find the best way to recognise team successes, such as a personal thank you during a team meeting, an email copied to higher leadership, or a team lunch.

I believe these 6 strategies of making a student be successful in a team would be very beneficial as they clearly state ways to achieve high performance of team.


· THE IMPACT EFFECTIVE TEAMWORKING CAN HAVE FOR TEAM SUCCES

Effective teamwork is important to the success of any institution, there are numerous advantages to cooperation, most notable of which is a potential for higher motivation. The impact for a successful team is one that works well together, to achieve this, your team members must have abilities 
· Openness, team members must be able to get to know one another and open up about themselves in order to realise that they all come from different background and have different interest
· Trust, teams’ members must have enough confidence in one another to be comfortable discussing their thoughts and feelings, as this trust grows teams’ members learn to treat one another with honesty and respect.

· Respect, when anything goes wrong, the team should not focus on who is to fault instead, they should figure out how to correct it and learn from the mistake.


BARRIERS TO EFFECTIVE TEAMWORK

The barriers to team development limit team member’s ability to function, and as a result their effectiveness suffers, and the corporation suffers.
Let’s examine at some of the obstacles to teamwork and how to overcome them:

· When people prioritise their personal interests over their personal interest over their work the team suffers.

· Individuals who are uninformed about the team’s purpose, as well as their roles and obligation within the team, block efficient team development.


· Roles and responsibilities must be tailored to each team member’s personal interests, educational background and skills.

· Again, a lack of conversation is a roadblock to effective team building every team member must have a say in the decision made by the group, attend meetings for the right reasons   not for the sake of having a good time.

· Poor communication is also a major impediment to good team formation is a lack of communication, Overcomplicated structures also contribute to bad and ineffective communication.




· Discipline and punctuality issues can also cause problems in a team, always arrive on time for work. Keeping others waiting is unprofessional.
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· THE TYPE OF ROLES THAT ARE NEEDED TO CREATE A COHESIVE AND EFFECTIVE TEAM

The type of role in a team are important and vital for an effective team and for the successful of the team, for this characteristic the need to build a cohesive team 

· [image: teamwork concept. Businessmen help push the barriers up the ramp go To the goal of financial business success. creative idea. vector illustration]Make a mission statement. The purpose of your team is the most crucial element to consider when selecting individuals. Decide on the group’s objective and how you’ll achieve them, then choose team members who will make the greatest contribution to the task.

Another aspect to watch for is looking for a variety of things, diverse teams are the most successful they have access to a range of people with different talents and backgrounds. In order to complete the task, a varied group will be able to draw on all of these skills.

 The first variety is teamwork should be practised, team building exercises are the most effective technique to see how individuals will collaborate to achieve a common goal. Observe how your team handles a basic ice breaker before putting them to work on more significant project , who took the initiative , who had a good working relationship , apply what you’ve learned to the lessons , also  your team members will become friendlier as a result of the activity .

The second variety involves the individual strengths which should be utilised to determine each team member’s abilities and assign them to specific tasks based in their strengths. The greatest strategy for the group to achieve its objectives is to delegate based on skills, make it clear what each team member’s responsibilities are take them to task.

Another variety is to establish effective communication is essential, if communication is ineffective a team cannot be cohesive, make sure your communication techniques are consistent. Explain the team’s directions and goals in details, ensure that all communication is written with the team in mind. The leader has to have the responsibility to provide the team with comments, feedback to during and after a project is completed, this should be a mix of individual comments and feedback for the entire team, explain what worked well, what didn’t, and how their project turned out.  The leader should also ask their team about their own opinions about their progress, to avoid future issues to arise, but to also make the team feel appreciated. 


Moreover, success should be celebrated, it’s critical to applaud your team when they complete the tasks you set out for them in the start. Make sure the group understands how much you value their efforts and thank them. The process of forming a cohesive team is never ending, every new opportunity brings its own set of obstacles. It’s critical to check in on your team on a regular basis to ensure that they’re working well together and getting results.


Conclusion


In conclusion Effective Team Working is a process which is established on effective communication skills between the leader and their employees. It is essential that employers pay attention at the needs and expectations of their employees, as their performance depends on their motivation. Positive feedback and comments is a good strategy to motivate employees to perform at their best levels, but also to make sure that training opportunities can be offered if needed. Moreover involving the team in the decision making process, is a good strategy to bring success in the organisation but also in the team. 
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