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[bookmark: _Toc226394664]Introduction
Modern organisations have four major functions of management that include planning, organising, leading and controlling functions, which help in the achievement of goals. Among them, controlling is crucial in tracking the performance, detecting the variance to the originally planned and taking corrective measures. The current business world has become highly complex and more so in the financial services industry where control mechanisms are needed to protect organisational performance, manage risk and adaptability to regulatory requirements (Șerban, 2025).
Indicatively, the world banks like HSBC, Barclays and JPMorgan chase depend on the strong controlling procedures to guide financial performance during the market turmoil, enhance the risk control measures and maintain high compliance levels in various regulatory backgrounds. Empirical evidence indicates that HSBC reported constant-currency profit before tax of US 36.6billion in 2025, indicating a high level of disciplined performance and control of operations. 
This essay is to justify the significance of the control in organisations, discuss key issues that managers encounter when controlling functions and come up with measures of alleviating the issues based on the leadership and management theories in that regard.
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Source - (Guest , 2023)
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Managerial Functions and Importance of Controlling
Management is divided into four fundamental functions, which include planning, organising, leading and controlling, and all these functions are necessary in the realisation of organisational goals. Planning establishes goals and defines the courses of action, organising coordinates resources in order to accomplish them, leading inspires individuals, and controlling is used to make sure that plans are implemented as planned and that deviations are addressed. Control, therefore, is crucial in the process of making organisational performance to work towards strategic objectives especially in complicated and highly controlled industries such as banking.
Controlling helps organisations to evaluate performance, compare actual performance with planned performance, and implement corrective action as the need arises. It enhances optimisation of resources, accountability and decision-making at every management level. In the absence of the effective controls, organisations will be prone to inefficiency, loss of funds and reputation, as this lacks a systematic method of identifying or addressing performance deficiencies (Taxmann, 2022).
Banks like the HSBC, Barclays and JPMorgan Chase in the international banking sector have been shown to have underpinnings that are controlled to ensure organisational stability and growth. To illustrate, the 2025 financial performance of HSBC reflected a profit before tax, without any material items, in constant currency of US 36.6billion, which highlights the prudent implementation and management of financial performance despite unfavourable items. This degree of examination is an indication of high controlling systems to control the business performance among different regions and business lines (HSBC, 2026).
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Source - (Moneycontrol, 2018)
Equally, Barclays is experiencing continuous regulatory pressures and changes in market environment, which necessitates a sound financial forecasting and risk management to ensure capital adequacy and stability. The ratio of its historical capital adequacy (CET1) stands at 13.8 percent, which is much higher than the minimum required by regulators, reflecting a well-controlled financial discipline and macroeconomic stability.
JPMorgan Chase, which is commonly known as a major investment bank in the world, also depends on robust controlling systems to operate complex business in the retail banking, asset management and capital markets. Its global nature requires the financial performance, risk and compliance to be appropriately managed so as to maintain investor confidence and to meet the regulatory requirements (Dai, 2024).
Compliance checks (making sure that all people are law-abiding and working according to the standards) and risk management (finding and eliminating financial and operating risks) are also to be controlled. These are integrated to aid in protecting the organisational viability, maintaining trust of the stakeholders and provision of strategic information to the decision-making. Successful control therefore provides a platform of a successful future in the turbulent world.
Challenges in Controlling
In large and international financial organisations like HSBC, Barclays, and JPMorgan Chase, organisational performance control poses three significant challenges, namely financial performance control, risk control systems and compliance monitoring. The difficulties are created by complex markets, fast-evolving technology and the transforming regulatory needs.
Financial Performance Control: It is the control of ensuring that an organisation achieves its financial objectives and utilises resources effectively. In the case of HSBC, the reported profit before tax decreased to US -29.9 -billion in 2025, although group revenues increased by 5 per cent to US -71 -billion in the same year, with notable items including restructuring and impairment losses (HSBC, 2025). Likewise, Barclays showed 11.3% of the return on tangible equity (RoTE) in 2025, indicating that it is difficult to balance revenue increase with cost management in the segments of business (Barclays , 2025). JPMorgan Chase experiences the same situation, as strong revenues and increasing cost forecasts of the business, which are estimated to reach approximately US 105 billion in 2026.
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Source - (Bhowmik, 2025)
Risk Control Systems: The risk control systems are structured in a way to detect, measure and eliminate financial, market, credit and operational risks. Banks work in unstable environments where the market conditions may shift and cause some form of unforeseen exposure. To take the example, the high expected credit loss (ECL) provisions by HSBC such as the charges in the commercial real estate also show that economic conditions can put strains on controlling risks. Timely data, sophisticated analytics and solid governance are aspects of risk controls to avoid losses and maintain stakeholder trust.
Compliance Monitoring: This means that operating across multiple jurisdictions, they will have to adhere to a very long list of regulations, such as Anti-Money laundering (AML) and data protection regulations, such as GDPR. Enforcement is a costly and complex task; corporations like JPMorgan Chase are forced to maintain their systems up to date to satisfy the needs of the regulators in different nations and the burden of compliance and the risk of failure in the process of enforcement (Jagga, 2026). Compliance frameworks are also getting more challenging due to the dynamic regulatory environment with greater data privacy and consumer protection oversight. This has made any lapse in compliance even minor to cause major fines and even reputational damage.
Overall, the financial performance control, risk control systems and compliance monitoring are still persistent issues of large banks that demand strict management and complex control systems.
[bookmark: _Toc226394583]Table 1: Key Challenges in Controlling
	Challenge
	Example (HSBC)
	Example (Barclays)
	Example (JPMorgan Chase)

	Financial Performance Control
	Impact of market volatility on profits
	Balancing revenue growth with cost management
	Managing rising operational costs and ensuring profitability

	Risk Control Systems
	Managing credit risk and ECL provisions
	Integrating advanced risk monitoring tools
	Mitigating market volatility and cybersecurity risks

	Compliance Monitoring
	Adhering to global AML and KYC standards
	Automated compliance to meet regulatory changes
	Continuous adaptation to GDPR and regulatory compliance



Mitigating the Challenges of Controlling
In order to deal with the key controlling issues that major banks like HSBC, Barclays, and JPMorgan Chase face, organisations apply specific strategies that incorporate technology, management systems and integrated structures. The strategies assist in ensuring financial stability, enhancement of risk controls and compliance in various environments.
Reducing the Financial Performance Control Problems:  Innovative analytics and forecasts are useful in regulating financial performance by the banks. The 2025 results of HSBC showed that profit before tax increased to US dollars 36.6 billion on constant currency basis, which was because of strategic focus on wealth and transaction banking and focused performance oversight. It means that HSBC makes decisions based on the analysis of performance by segments and prediction (HSBC, 2026).
In the same manner, it is anticipated that Barclays will strike a balance between returns and stability and explicit capital and risk-weighted asset targets, which will reduce the proportion of the investment bank in the group regulatory RWAs by 2026. This strategic targeting environment manages the performance of the divisions and resource priorities.
JPMorgan chase monitors the revenues and net profitability through elaborate performance dashboards. The bank generated revenue of US 46.4 billion and net profits of US 14.4 billion in Q3 2025, which is useful in making resource allocation and cost management decisions (Morgan, 2025).
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Reducing Risk Control Systems Problems: The AI and machine learning tools are becoming more popular in banks to intensify risk controls. Such technologies enhance predictive risk models of credit and market risks in order to lessen time consumed to analyse risk exposures. Indicatively, HSBC and other banking institutions have installed AI-based credit analysis to accelerate risk analysis and minimise human error (Pasupuleti, 2024).
Other companies that use automated risk monitoring systems to scan patterns of transactions and market data on real time to identify anomalies early and send alerts to be investigated before losses are realised are Barclays and JPMorgan Chase.
Alleviating Compliance Monitoring Troubles: Financial institutions embrace RegTech solutions to handle regulatory complexity in the global environment, which are specialised compliance technology platforms. These systems are automated to provide regulatory reporting, KYC (Know-Your-Customer), AML (Anti-Money-Laundering) checks and audit trails to minimise the amount of manual work and the risk of errors. By 2026, the adoption of RegTech in the fintechs and banks will be mature, and the adoption will save an estimated 30-50 compliance operating costs by enhancing speed and precision (Shekhar, 2026).
To enhance compliance monitoring systems that facilitate sustainability and ESG reporting before the specified regulatory requirements, HSBC has implemented AI-driven systems, which reinforces confidence between the regulatory and the investors.
Leadership Theories
Leadership in big international banks like HSBC, Barclays and JPMorgan chase plays a great role in the way organisations deal with issues of managing financial performance, risk systems and monitoring compliance. The application of leadership and management theories assists in explaining how leaders can lead teams, deal with change and enhance organisational performance.
Transformational Leadership: It encourages people to embrace change and be innovative towards a shared objective. Transformational banking leaders encourage employees and inspire them to deal with complex situations. Digital transformation and cultural change are the priorities of senior leaders at HSBC to improve performance and make risk-aware decisions. Recent changes in leadership such as Group Chairman Brendan Nelson at the end of 2025 indicate that HSBC is changing its focus to strategy renewal to ensure its competitive performance, although minimal reporting on leadership styles is available. Studies have shown that transformational leadership in banking enhances staff satisfaction and productivity, which enhances control (Makortoff, 2025).
[image: HSBC chair poured cash into failed tax-avoiding investment]
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Transactional Leadership: It is focused on the organised exchanges, i.e., the definite objectives, performance rewards and corrective measures in case of deviation. This is an appropriate method in the environment where compliance and performance goals are high and quantifiable, like control processes in JPMorgan Chase. The 2025 proxy statement of JPMorgan highlights the need to enhance its risk, control environment, and reaffirm the organisational values, which is the emphasis of the transactional leadership on responsibility and systematic rewards. Transactional leaders within the banks establish all those performance expectations and match the control mechanisms to clear standards, which aid in ensuring the achievement of the regulatory and financial performance targets (Finnhub, 2025).
Situational Leadership: It implies that leaders should change their style based on the situation. In multi-national banks such as Barclays, heads vary their strategies depending on the differences in regulatory environments of countries. As an illustration, in times of operational difficulty (IT service outages in previous years), the leaders at Barclays have employed both directive and supportive leadership approaches to deal with the crisis response and subsequent recovery efforts. The practice enhances stability of service and risk management that is elastic (Mwangi, Awuor and Kithae, 2022).
Overall, transformational, transactional and situational leadership theories are combined to assist HSBC, Barclays and JPMorgan Chase enhance the organisational controls, employee motivation and performance performance-strategic alignment in highly regulated international markets. The application will help to offer operational stability as well as long term organisational stability and ethical governance.
[bookmark: _Toc226394584]Table 2: Leadership Theories Applied in Controlling
	Leadership Theory
	HSBC
	Barclays
	JPMorgan Chase

	Transformational Leadership
	Promotes digital transformation and long-term growth strategies
	Inspires staff for strategic shifts in market conditions
	Fosters innovation and motivates employees in uncertain markets

	Transactional Leadership
	Focuses on clear targets for financial performance
	Structured performance expectations to ensure regulatory adherence
	Ensures compliance with financial regulations through rewards/punishments

	Situational Leadership
	Adapts leadership style to market conditions and regional risks
	Uses a mix of directive and supportive leadership for operational issues
	Flexible leadership to manage both regulatory and market risks



[bookmark: _Toc226394666]Conclusion
In conclusion, controlling is an important aspect of the maintenance of organisational efficiency and strategic orientation, especially, in a complex industry such as banking. This essay has raised the question of the control in financial performance management, risk control system and compliance monitoring by critically analyzing the three companies, the HSBC, Barclays and the JPMorgan chase. The volatile market condition, complexity of regulations, as well as the increasing demand of technological integration are some major weaknesses of any organisation.
To reduce such difficulties, situational, transactional and transformational theories of leadership have been cited to be effective. These theories help the banks to motivate the staff, enhance performance and adjust to new challenges. Also, the incorporation of sophisticated AI-based analytics, robots, and data-driven decision-making systems enhances the controlling role, which guarantees operational resiliency.
Finally, the mix of robust leadership, efficient control systems and adoption of technology will keep HSBC, Barclays and JPMorgan Chase in a regulatory compliant position, improved performance and risk management in the dynamic global environment.
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