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Automobile industry is significantly impacted as restrictions in travel due to the pandemic have resulted in the halt of domestic and international flights. The revenue generated was much smaller compared to previous year. Rolls Royce is globally popular for its luxury cars and also deals in aircrafts engine and energy sector. The outbreak of corona virus had a significant impact on the company as its large revenue was generated from its aviation business. Restrictions in travel resulted in the halt of domestic and international flights and the revenue generated was much smaller compared to previous year. However, its sales of luxury cars were the highest in 2021 in its history. The company tried to cope up with its decline in profits by reducing its employees in the aviation sector.
[bookmark: _Toc102812601]Impact of the pandemic on Automobile Industry
With the outbreak of Covid-19 in the year 2018 all the people's lives were affected. These effects were also seen in many industries including automobile industries and particularly Rolls Royce. Due to many restrictions in the travel of an individual imposed by the government, there was decline in the demand of aircrafts and other types of engines. Rolls Royce is a United Kingdom based company known globally for their luxury cars. It was established in the year 1904 in Manchester by collaboration of Charles Rolls and Henry Royce. Later in 1914 at the beginning of the First World War it also started manufacturing engines for aircrafts. In the year 2018 Rolls Royce successfully secured 16th position among world’s defence contractors in terms of annual revenue generated (Royce, 2018). This decrease in the supply chain resulted in the company making decisions to reduce their employees. The company operates in the aerospace sector and energy sector along with manufacturing luxury cars. The effect of this global epidemic was seen extremely on its aero business (Kaitwade, 2021). The demand for new aircrafts decreased and with this their profitability also decreased. In order to manage these issues the company decided to cut off many positions and hence reduce their costs in hiring.  The company informed its employees through mail that the company is looking for a cost reduction course of actions (Kufelová and Raková, 2020). As the company was facing losses in its aviation sector it came to the point of dismissing their employees. According to the reports of financial times the company plans to close some of its factories temporarily, working hours for the employees to be reduced and benefits are cut off in order to cope with the situation.
In times like this covid-19 pandemic people were greatly affected as many lost their lives and many their jobs. Many faced financial problems due to loss of their jobs. As a result people started to invest in more essential things like their foods and necessary things in their daily lives rather than in luxury cars. Most of the cars sold by Rolls Royce come in the premium segment and are high priced. They are mostly likely to face a crisis in their sales in this type of pandemic. People started to avoid social gathering and crowded events due to the outbreak of corona virus. As a result the use of luxury cars also seemed irrelevant and people avoided fancy lifestyles. With the decline in their profitability they tried to reduce their costs as much as possible. But some of their ways to solve these issues may not be appropriate as they are creating unemployment problems by reducing their workforce. They can lose their employees’ loyalty and smooth working of the company can be interrupted.
The main problem due to this pandemic is decrease in international and domestic travels. The restrictions on travels resulted in less number of people travelling through flights. Rolls Royce is the supplier of engines and aircrafts to many civil aviation industries, and was greatly impacted due to the sudden halt of these companies. The companies that purchased their aircrafts and engines stopped demanding and their sales were hampered (van Hoek, and Loseby, 2021). The company tried to handle this situation by disposing of many of their employees and faced disagreement from the Unions. The company planned to stamp out around 3000 jobs in the United Kingdom alone. Covid-19 extremity forced Rolls Royce to decide to trim off around 9000 of their employees in the aviation sector. They were planning to execute this voluntary redundancy in May, 2020 but had to postpone due to controversies from the Union.
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The early consequences of covid-19 pandemic on the automobile industry were disastrous and sales started to fall rapidly. But in 2021 the sales began to go up and Rolls Royce sold around 5,500 cars in the year. The use of new technologies helped them to introduce their cars online and avoid gathering in their showrooms. Virtual reality created new ways to enhance the way a potential buyer could look at the car. It can show 360 degree views of the car to the customers and saves their time to come to their physical showroom. Rolls Royce introduced their new luxury sedan Phantom VIII in the month of July in 2017 in the market. This car was well equipped with modern technologies, had top levels of luxuries and a powerful yet smooth engine. All the credit for the increase in sales in the year 2018 goes to Phantom VIII. As their luxury cars are only used by wealthiest people they were able to sell 5,586 cars in the year 2021 which is about a 49% increase in sales in the company’s history (O'Connell, 2022). The majority of their customers are those who are little affected by the outbreak of the corona virus. Hence they were able to make profits during a global epidemic like Covid-19.
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Rolls Royce gets paid by airlines depending on flight time of the engine. The halt in travel due to the pandemic have severely affected the company’s finances as most of the flights were grounded (Speck, 2020). The raise in equity paved new ways for the company to get cash during critical times like this (Bhogal and Trivedi, 2019). A bond issued in the month of October 2020 can give the company 2 billion pounds and 1 billion of bank loans. 
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The outbreak of the corona virus resulted in decreased traveller numbers and flights are brought down by 43% in 2020 as compared to previous year. This resulted in huge losses in their aviation sector as the demands for new aircrafts dropped down. Rolls Royce's biggest business up to this time is civil aerospace and 51% of the company’s revenue comes from this sector. To cope up with these problems huge reduction in employees had to be taken by the company. It decided to cut up around 9000 employees in its aviation industry. This was in the view of reducing their losses regarding the crisis in the aviation sector.
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The companies in automobile industry must be able to resolve the immediate challenges presented to the industry by Covid-19 pandemics. They should be able to determine all the factors affecting it and find its solutions to cope with the problems. The companies with the ability to make quick and better solutions to problems like shutdown of their showrooms during a global epidemic are likely to perform better than their competitors. Their resilience is based on their management teams and their capabilities. They need to focus on enhancing their output and sales within the company. They can also sustain a crisis like this by boosting their productivity to preserve their growth capacity. The company can maintain a decent balance sheet before the decline in the economy (Belhadi et al., 2021). While focusing on other things to survive this kind of global epidemic they should develop plans to recover from any damage caused by the outbreak of the virus. They must analyse all the risks associated with the situation and look broadly at possible outcomes. These can help them to build a better future for the company and generate huge profitability.
If a company wants to recover from the effects of the pandemic then they must safeguard their workforce as they are very important in the production of their products. Recovery can be much demanding as it requires more attention towards bringing back their supply chain (Harris et al., 2020). They need to pay attention to the demands of their products and keep up to it. As the international supply chain is more complex than before, their coordination matters the most. They can prepare beforehand to give a clear idea of their products to the customers. They need to be able to meet their product's demand by producing the required amount. The corona virus pandemic has changed peoples’ perspective about life and with advancement in technologies their expectations have gone up. The organisation which embraces these changes and renovates themselves according to the latest trends can gain much more success and power than those who try to regain their position in the market before the pandemic.
As covid-19 has impacted largely on the automobile industries around the globe, Rolls Royce also faced many difficulties. The company can establish a place to control all its activities and direct the company in the best way possible. They can protect their employees from any health problems by giving top priority to their health (Khari et al., 2021). They need to address all the risk factors associated with the supply chain. They can conceal and safeguard their supply chain by effectively understanding these risk factors and eliminating them. Rolls Royce can adapt marketing strategies by recognising some crucial factors contributing to decline in sales. They should however always try to fulfil their customers' needs and keep their brand name in its reputation. They can conserve their financial status by building up their liquidity. Sometimes a company need to take hard and thorny decisions like cutting off their employees, shutting up their factories in order to reduce costs. These resolutions have to be taken systematically with a deep understanding of the ongoing situation (Shaw and Gurtoo, 2018).
The company could also shift its focus on renting its cars as most of the people nowadays are reluctant to make purchases which require a higher commitment. Cooperating with other companies and forming alliances can help the company to reduce costs for funding which can be burdensome. They can avoid keeping costly workers by installing automated machinery in their factories.
Apart from dealing with the current issues the company can also shed light on some of the prevailing problems and try to fix them to steer clear of future crises (Oehninger et al., 2020). In our world peoples’ attitudes towards the environment are changing and they want a more eco-friendly source of energy. The development of electric vehicles has greatly influenced people towards buying one of them. The petrol and diesel car emits harmful gases to us as well as to our environment whereas electric vehicles are much more efficient. This drives the sales of electric vehicles high and Rolls Royce can benefit from it. It can boost its sales by manufacturing more electric vehicles and this can create a good reputation in terms of being environmentally friendly.
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The affect of the pandemic can be seen on the aviation business of Rolls Royce as there was cease in airline which uses their engines and aircrafts. They get paid on hourly basis that the engine is used and this income also stopped during this period. But the company’s highest sales of cars were recorded in the year 2021 which happens to be highest in its history. Rolls Royce managed to survive this global pandemic with its innovations and board mindset. Manufacturing electric vehicles can greatly help this company in long run as new trends appear to move towards eco-friendly vehicles.
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