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[bookmark: _Toc224592645]Introduction
Project management can be defined as the use of knowledge, skills, tools, and techniques to manage project activities to accomplish certain objectives within stipulated constraints, which may be formulated in terms of time, cost, and quality. Projects are short-term programs that are adopted to develop special products, services, or products, and they encompass numerous stakeholders, intricate activities, as well as huge financial resources. 
Contracts are a basic part of project administration since they determine the legal and functional aspects between the client and those who will deliver work on the project. Using contractual agreements, organisations may delegate certain tasks, hand over risks to specialised contractors, and deliver project deliverables of the required standards and specifications (Osifo, Omumu and Alozie, 2025). 
The approaches used in different forms of contracting differ based on the complexity of the project, the ability of organisations, and the strategies used in risk management. The distribution of the responsibilities between the client and the contractors, as well as the activities in the project are determined by each contracting method. 


[bookmark: _Toc224592646]1. Turnkey Contracting Method
Definition and Overview
The turnkey contracting technique is a project delivery system where one contractor undertakes the design, construction, and overall delivery of a fully completed project to the client. In this type of arrangement, all the project life phases, such as planning, procurement, construction, and final delivery, are handled by the contractor. 
Advantages of the Turnkey Method
The merit of the turnkey contracting method is that it offers one point of responsibility. Given that a single contractor works on the entire project, there is efficient coordination between design, procurement, and construction works (Demissew and Abiy, 2023). This is very helpful in terms of managing many contractors and enhancing communication over the project life cycle.
The cost and schedule certainty is also another significant benefit of the turnkey approach. The contractor, in most instances, would deliver the project on the agreed budget and schedule, and this would minimize financial and time risks to the client. Furthermore, the managerial load borne by the client is minimized since the contractor functions in most operations of the project.
Disadvantages of the Turnkey Method
Although this method has these merits, turnkey contracting has several drawbacks as well. The main drawback is the fact that the client may have very little control over the design and implementation process after actually having been awarded the contract (Chondrogiannis et al., 2022). Since most of the decisions in the project are carried out by the contractor, the client might not be as engaged in technical specifics and alterations in the project.
Besides, turnkey contracts can lead to an increase in the cost of projects in some cases. The risk premium is usually an element in the prices that the contractors have to settle by reason of the high degree of responsibility taken. In case the scope of the project is not well laid out at the outset of the contract, project misunderstandings and conflicting issues might come up regarding the expectations and deliverables of the project.
Suitable Projects for Turnkey Contracting
A turnkey approach is more appropriate for big and complicated projects where the client does not have the technical capability or resources to coordinate numerous contractors on their own. The process is a common way of contracting infrastructure development projects like airports, power plants, highways, and electric industries (Xu et al., 2022).
In such a way, when building large airport terminals, a turnkey contract is often implemented, since the target presupposes a great level of interaction in the engineering, construction, and technological systems. Delegation to one contractor helps organisations make the management of projects simpler as well as guarantee the provision of all elements of a project in a coordinated and effective fashion.
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Definition and Overview
The multicontract method is a type of contracting where the client contracts and signs separate contracts with various contractors or suppliers regarding the same project. Instead of having a single main contractor who undertakes the complete project, the client breaks down the project into specialised packages, such as civil works, electrical installation, mechanical systems, information technology, and interior finishing. All the contractors are then tasked with the completion of a certain phase of the project. 
Advantages of the Multicontract Method
The high degree of client control can be regarded as one of the major benefits of the multicontract method (Su et al., 2025). Since the client makes individual appointments with each contractor, it will be easier to invite experts to accomplish certain tasks and keep a close eye on their work. This is able to enhance quality in areas where technical knowledge is the key.
The second benefit is that cost efficiency can be attained. Directly contracting to deal directly with a few suppliers or experts may help the client to avoid the mark-up he/she would otherwise be charged by one major contractor. Some of these causes make the entire project cost-effective.
The procedure is also flexible. Various contracts can be modified, substituted, or renegotiated in accordance with the course of the project. It comes in handy in projects where the scope tends to change as the project matures, or in some projects where certain tasks take a shorter time to acquire than others (Vazifeh-Noshafagh et al., 2022).
Disadvantages of the Multicontract Method
Along with these advantages, the multicontract approach is also fraught with problems. The greatest downside is that it places a high burden of coordination on the client. Since there is no one contractor who is in charge of the entire project, the client should make sure that the various contractors are operating in unison and that when one package fails or is delayed, it does not affect the rest.
The other drawback is that there is a higher risk of interface issues. Individual contractors can accuse one another of delays, defects, or miscommunication, particularly where the duties are duplicated. This may cause conflicts and complicate the control of projects.
Moreover, multicontracting necessitates the client to have good project management ability. The client might miss a good understanding of quality and manage the contractual relations well, without the required experience to coordinate schedules.
Suitable Projects for the Multicontract Method
The multicontract approach best fits the projects in which the client possesses a high level of internal project management skills and where work can be broken down into concisely defined specialist packages. It is applicable in most cases to flows of hospital developments, university campuses, commercial building refurbishments, and elaborate engineering upgrades.
As an example, the client in a smart office redevelopment project can assign different contractors to professional work on structural works, HVAC systems, digital infrastructure, and interior design. 
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Definition and Overview
Do-It-Yourself (DIY) contracting method can be defined as a type of project delivery, where the client organisation performs the majority of the project work internally, instead of contracting its services to external contractors (Cha et al., 2025). In this approach, the organisation makes use of its on-site resources, technical skills, and workforce to strategize, design, and execute the project. The external contractors are only employed to do minimal but specialised activities that are only required, provided that these activities are not charged or are handled by the organisation itself.
Advantages of the DIY Method
The increased level of control of the project is one of the major benefits of the DIY method. The organisation will quasi-be the one making decisions because there will be no need to hire the services of external contractors since it is in charge of planning and executing the project internally. This may enhance responsiveness and flexibility in case of a change to the project.
Cost saving or potential is also another major benefit. By not outsourcing to external contractors, organisations are in a position to eliminate contractor fees and profit margins that usually form part of outsourced contracts. Also, internal staff can already be well versed with systems, processes, and goals of the organisation, which may enhance efficiency.
The DIY approach also allows organisations to store knowledge and skills in the company. With the accomplishment of projects within the company, the employees are able to get essential experience and technical knowledge, which they can use in their upcoming projects.
Disadvantages of the DIY Method
Regardless of these advantages, the DIY approach is also limited in some ways. Among the primary drawbacks, one can distinguish the lack of specialised expertise. Organisations might lack sufficient technical competencies to carry out complex projects, and this may result in quality issues or delays in the project.
The other issue is the work overload and burden on the internal staff. The management of major projects within the organisation can impose a strain on organisational resources and refocus efforts on the primary organisational activities (Galleli and Amaral, 2026). This may lower the overall productivity and place stress on the employees in the process of operation.
Organisations embracing the DIY approach will have to take on the entire risks of the project themselves, including cost, technical malfunctions, and schedule slippages. The organisation has to focus on addressing all project issues on its own since there is no external contractor to share the responsibility.
Suitable Projects for the DIY Method
Small to medium-scale projects that are based on the DIY contracting approach are most appropriate in cases where the organisation has the necessary expertise and materials at hand. These projects are office renovations, upgrades of internal IT systems, Software development projects, and organisational restructuring projects.
An example is that when a company is in need of updating its internal information technology infrastructure, it might prefer to do the project internally with its IT department instead of outsourcing the project (George, 2024). This is a better way of ensuring that the organisation has controlled sensitive data and that the new system will match the operational needs of the organisation.
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Definition and Overview
The multicontract + DIY approach is an amalgamation contracting model with the incorporation of not only the multicontract approach but also of the Do-It-Yourself (DIY) approach. In this strategy, the client organisation undertakes part of the project work in-house, with the procurement of other specialised services by an outsourced contractor. 
In this approach, the client tends to coordinate activities in the entire project and carries out activities that it is capable of undertaking internally. Specific work packages like engineering, construction, technology installation, or other technical works are carried out by specialised contractors (Yan et al., 2024). 
Advantages of the Multicontract + DIY Method
An important benefit of this approach is that it is more flexible in handling projects. Such an organisation can determine what tasks need to be done internally and what ones are to be outsourced to contractors. This enables the project managers to spend resources effectively according to organisational capabilities and the needs of projects.
The other benefit is enhanced cost-effectiveness. Contractors enable organisations to save on the cost of such specialists, yet offer outsourcing to other work conducted by professionals with sophisticated skills. Also, the internal employees are in a position to exert direct control over critical elements of the project, making sure that the project meets organisational goals.
Disadvantages and Suitable Projects
Although advantageous, the multicontract + DIY method may lead to management complexity as well. The process of coordinating teams inside the organizations and various contractors at the same time takes some project management skills and communication abilities. Without the right coordination, it can lead to inefficiency in time or intra-internal or inter-team bickering.
The technique is appropriate in the intermediate to large projects that involved the organisations possess very little expertise within the organisations, but need to specialise. One of them includes infrastructure upgrades, integration projects which involves technologies where one level or more, both internal and external, is needed.
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Processes of contracting are sensitive aspects of project management since they dictate how to divide the responsibilities, risks and resources between the customer and the contractors. In the assignment of delivering projects successfully and fulfillment of project objectives, the choice of the most suitable contractual strategy is required. The essay has presented the four significant approaches of contracting that can be used in project management turnkey, multicontract, Do-It-Yourself (DIY) and the multicontract with DIY method.
The analysis revealed that the turnkey method is appropriate for large and complicated projects whose client does not want multiple contractors to handle the whole project. By comparison, the multicontract method allows the client to deal directly with multiple specialised contractors, giving a greater level of control but necessitating a high level of coordination. 
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