











Reflective account – VFX
Habiba Hassaan
9th of January 2023
Skeleton VFX













Preproduction 
I started this project with the idea that I want to depict and portray a shattered reality. I started by researching and looking at inspirations on Pinterest, and I made a mood board. 
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These were my initial ideas while brainstorming. 
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I wrote a script of the story I have in mind. The story is of a person who looks in the mirror and instead of seeing themselves, they see their skeleton, while being shocked and surprised. 

This is the script. 










SKELETON
 
 
 
Written by
 
Habiba Hassaan










FADE IN:
INT. [ROOM] / DAY

A guy is sleeping in bed, in a dark room. Next to the bed there is a nightstand. A phone lights up and starts ringing; the alarm. The sleeping guy reaches his arm out and stops the alarm. 

A Close-up scene of feet wearing flip flops. 

A Full Shot of the guy getting up from bed. 

Medium shot of the guy walking and passing by a full-length mirror that is on the right side of the shot. 

With his side eye the character sees that the mirror has a skeleton, instead of his own reflection. 

After the guy passes by, he stops and takes steps back to look back at the mirror. He seems shocked and in disbelief. 
A close up shot of the character looking at his hands turning it, looking at the mirror in shock. With the mirror having the reflection the skeleton









After that, I drew a storyboard with the basic sequence and idea of the video. 

Storyboard [image: A picture containing text
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Before starting, Professor Nabeel suggested that I research skeleton videos on a green screen. I needed to find a video that the character will then be able to mimic moves. 
I researched a lot of videos online, but it was challenging to find a video that had my vision. I wanted to find a video that has a skeleton that seemed shocked or surprised, but most of the videos I found were of skeletons dancing. 
After a lot of thinking I decided that I will change my idea and have my character dance in front of the mirror, as if he is used to seeing a skeleton in the mirror. The theme of the video will try to be more funny than shocked. 

[image: movie::/Users/habiba/Desktop/UWTSD/VFX/Skeleton/Skeleton.mp4]This is the video I decided to use. (Right click play to watch)









Production

To start filming, I asked my friend if he could be the character in my video and he agreed on helping me. All I needed to start was a full-length mirror, lighting, a tripod, and camera. 
I decided to use my camera, borrowed a tripod and the full-length mirror from friends and asked the professor for lighting. 
The first challenge I faced was that the full-length mirror, it was very narrow, which was really going to be difficult to film and portray my idea using it. So, I decided to change the idea I had, and make the character go to the bathroom, as if to wash his face after waking up, and to just use the bathroom mirror. 
During the production stage, I got sick, with sore throat, coughs, and headaches. I had to miss classes and rest. 
I postponed the date that we had planned for filming twice with my friend. I also, emailed Professor Nabeel to ask if my friend can pick up the lighting since I am resting at home. My friend borrowed the lighting and gave it to me. 
After setting up and showing my friend the mood board explaining the main idea, I started filming using my camera and my friend’s tripod. 
I finished filming the basic scenes that will not have any visual effects. But it started getting harder to film my friend looking at the mirror. Because I changed the story and decided to film in the bathroom, the tight space was a real challenge. 
I was in the shower holding the camera and tripod from falling because it was unstable. Since I was filming behind him, my friend was blocking the mirror which was not the original plan. 
We started filming but it was challenging for my friend to make the exact same moves of the skeleton. So, we decided to go back to the room and spend more time practicing the choreography of the skeleton video. We took a lot of takes and filmed the shots successfully. 











Postproduction 

I was not sure how to start editing this video. I watched the videos I filmed and chose the best one, I uploaded it on Adobe After effects.
I realized that there is a disk cache issue on After effects and that I will have to always connect my hard drive so it can store the cache files there. 
I asked Professor Nabeel during class and showed him the videos that I have so far. I realized that maybe it was better to film my friend in front of the green screen we have in class. I tried tracking the video, but it was really difficult to do so, because it kept on being off track.
I had to decide either to continue with the videos I have or to reshoot. 
I decided to edit what I already have filmed, and during class we figured out that there has to be another layer that the skeleton will be on top of. In class we created a black shape that could be on top of the mirror. 

[image: A picture containing computer, dark, night sky
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I then realized I can take a photo of the bathroom mirror but while it is empty and mask it frame by frame on top of the video. 
I went home, took the photo while trying to have the same lighting and position. I also edited it on photoshop to make sure it has the same proportions, perspective, and color of the video. 





This is the photo I used. 

[image: ]

After having the video, I filmed, mirror photo, and skeleton ready I started masking using Adobe After Effects on my Wacom drawing tablet and using the pen. However, I realized after a while that I have been using the wrong video. So, I started over. 
The next day I made sure I am using the right chosen video, But I had to edit the photo perspective and angles to fit that video. 
I am not really used to masking on After Effects, it was the first time I use it, so I had some difficulty. One of the problems I faced is that I realized that when masking, if I deleted a point, it ruins all the past keys. Another issue is when I forgot to key the mask position.  

These are some of the tutorials I used throughout the process. 
After Effects: Adaptive Resolution (Toggle On/Off) - YouTube
A Guide to After Effects Masks - YouTube
How to Easily Move and Scale video inside a mask in AE - YouTube
Solved: scaling a mask, but not the image the mask is mask... - Adobe Support Community - 9911485
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I finished masking the empty mirror layer. Now I must work on the skeleton layer. I uploaded the skeleton video, removed the green screen, and synced up the skeleton dance moves with the character’s moves. At this point, I want to try and figure out how to best mask it so it can fit and look natural on the mirror. 
For the skeleton layer, instead of masking every frame I wanted to try to copy the masks that I have done on the empty mirror image and pasting it. However, I realized that when I pasted them, it was enlarged and in a different position. 
I researched a lot on how to fix it, or how to link the skeleton layer to the masks by making a pickwhip. These are the tutorials I watched. 

HOW To Copy and Paste Masks in AE (After Effects) - YouTube
How to Apply a Single Mask to Multiple Layers in After Effects - YouTube
Pickwhip (Almost) ANYTHING in AE! | Adobe After Effects Tutorial - YouTube
transfer mask from one layer to another? - Adobe Support Community - 3150061
A real challenge during this semester was being ill. I was sick during the production stage, but I got better for a while. After finishing classes I traveled to Scotland, and I got sick again there, and went to the Emergency room. I continued being sick after coming back. I traveled from Edinburgh to Swansea, and the next day traveled from Swansea to London. And from London to California. After two or so days of traveling while sick, I arrived home. 

Three days passed after arriving, and I was between being jetlagged and readjusting. 
Right after New Year’s, I woke up with a swollen face. I went to the dentist, and she told me I had a tooth infection. After taking the antibiotics for a week, I will need to have a procedure. 
At this point I only have around a week to submit three assessments. 

Going back to the postproduction stage, I was now editing the skeleton layer and after a lot of research I had no luck to copy and paste or link masks to the skeleton layer. So, I made a decision to start masking frame by frame.
I was able to finish masking, exported the video rom After Effects and started editing all the video on Premier pro. I added audio and finalized the reflective account. 

After creating this project, I learned a lot throughout the process. The most valuable thing I learned is that I need to be flexible to change my idea when faced with challenges, instead of wasting so much time sticking to the original idea. I also learned that I need to always research if I have problems with the software I am using. 
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