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[bookmark: _Toc136556031]Introduction 
Financial management is the most essential factor that needs to be done effectively by a business entity. Effective management of finances can bring success and opportunities to a business organisation. Here in this below study, the detailed comparison between insourced as well as outsourced housekeeping of the reputed business of Marriot International Hotels will be discussed. The ability of the employees of the mentioned business will be evaluated. There are several types of cost implications done by a business entity which will be highlighted by using various authentic sources. Furthermore, the sustainability factor of the business of the reputed company will be highlighted.

[bookmark: _Toc136556032][bookmark: _Toc134576656]Presenting a detailed comparison of the insourced and Outsourced Housekeeping team of Marriot International Hotels
When it comes to handling the cleaning process, Marriott International, a well-known hotel chain, must decide whether to employ an in-house housekeeping crew or outsource the duty to third-party service providers (marriott, 2023). This decision has important ramifications for Marriott Hotels' effectiveness as well as efficiency in offering an enjoyable and convenient stay for their customers. Examine and contrast these two techniques, as well as their influence on Marriott hotels.
	
	Insourced Housekeeping 
	Outsourced Housekeeping 

	
	Choosing an insourced housekeeping crew means that Marriott International will directly recruit and manage a committed workforce inside their organisation (Drury, 2015). This method gives Marriott total control over the recruiting, training, and assessment of its cleaning employees. Marriott can maintain consistent quality standards, protect brand identity, and customise training programmes to unique needs by maintaining an insourced workforce.
	Marriott can outsource cleaning services by partnering with external service companies that specialise in providing housekeeping workers (Guilding, 2013). This model has various advantages, including alleviating Marriott of administrative chores, offering the flexibility to modify personnel levels corresponding to demand, and gaining utilisation of the service provider's specialised knowledge. In addition, outsourcing can result in savings in costs by eliminating the need for direct hiring and the accompanying overhead expenditures.

	
	There are certain drawbacks to outsourcing. Marriott may have less control over the hiring and instruction of housekeeping workers, which may have an impact on the consistency of the level of service (Hayes, 2012). In addition, as external workers could feel less strongly connected to the hotel brand, outsourcing might result in a decreased degree of employee engagement and loyalty than a staff that is internally sourced (Bhimani, 2006).
	The decision to insource or outsource housekeeping services at Marriott International Hotels is ultimately based on a number of variables, including economic considerations, a desire to maintain control over standards of quality, and the need for workforce flexibility (Atrill and McLaney, 2015). Marriott may decide to outsource in order to enjoy cost savings along with operational freedom, or they may decide to outsource in order to maintain direct control and a high standard of service. Each strategy has its own pros and drawbacks, and the best choice may change based on the particulars of each hotel (Seal, 2008).





[bookmark: _Toc136556033]Identifying the abilities of the employed individuals 
Depending on their precise position and duty within an organisation, people's talents and skills might vary greatly. However, there are several fundamental skills that are usually valued across a range of job areas.
Power of communication:
Regarding hotel staff interacting with clients, understanding their needs, and providing great service to clients, clear and efficient communication is essential (marriott, 2023). The capacity for clear and succinct communication is essential across a variety of departments, from front desk workers communicating with visitors to housekeeping workers managing their cleaning schedules.
The ability of critical thinking:
Employees at Marriott typically deal with a variety of difficulties, including handling customer complaints, dealing with operational problems, and resolving schedule disputes. Strong problem-solvers and critical thinkers excel at determining the root causes of these difficulties, coming up with workable solutions, and supporting efficient hotel operations (Bromwich and Bhimani, 1994).
Fulfilment of the customer demands:
Employees at the respective company have organised their time in order to fulfil customer demands and finish projects on schedule. Employees that are well-organised and have good time management abilities are better able to organise their workloads, prioritise tasks, and guarantee that services are delivered quickly (Garbutt, 1992).
Teamwork and collaboration:
Marriott International thrive on an environmental culture of cooperation and teamwork, where staff members from diverse divisions, including cleaning, front desk, food and drinks, and management, juggle their workloads with ease (Horngren and Forster, 2003). In order to create smooth guest experiences and ensure successful operations within the hotel industry, it is crucial to be able to cultivate amicable working connections, communicate clearly, and offer mutually beneficial assistance.


[bookmark: _Toc136556034]Stating the cost implications of Marriot International Hotels
Based on some authentic sources some of the cost implications of Marriot International Hotels have been identified which been shown in the below table:
	Fee
	Low
	High

	Initial Franchise Application Fee
	$120,000
	$120,000

	Pre-Opening Training, Revenue Management, Marketing Support, and Related Services
	$114,000
	$181,000

	Property Management System, Reservation System, Yield Management System, Sales and Catering System
	$217,000
	$287,000

	Other Systems and Training
	$42,000
	$135,000

	Market Feasibility Study
	$15,000
	$25,000

	Real Estate
	Not determinable
	Not determinable

	Building Permit, Tap, and Impact Fees
	Not determinable
	Not determinable

	Building Construction (per guestroom)
	$212,600
	$354,300

	Kitchen and Laundry Equipment (per guestroom)
	$5,900
	$7,500

	Furniture and Fixtures (per guestroom)
	$28,100
	$35,900

	Technology Hardware & Software and Network Infrastructure (per guestroom)
	$2,700
	$14,100

	Operating Supplies (per guestroom)
	$6,100
	$7,900

	Additional Cost of Operating Supplies (per hotel)
	$52,400
	$67,000

	Professional Design Services (per guestroom)
	$10,600
	$17,700

	Insurance
	Varies
	Varies

	Start-Up Costs (per guestroom)
	$4,800
	$7,500

	Hard Cost Contingency (10% of hard costs)
	Not determinable
	Not determinable

	Food Safety and Sanitation Compliance
	$490
	$490

	Opening Advertising
	$115,000
	$200,000

	Additional Funds per guestroom (first 3 months)
	$3,500
	$8,000

	ESTIMATED TOTAL*
	$82,965,890
	$136,885,490





[bookmark: _Toc136556035]Assessing the results 
The financial effects of Marriott hotels might differ greatly based on the particular charges and investments made. Eliminating land and regulatory costs, the projected initial expenditure to establish a Marriott facility with 300 rooms ranges from £82.97 million to £136.89 million. The beginning franchise fee of application, training along with support services prior to opening, management of property equipment, furnishings, and technology charges are just a few of the different prices that are included (textranch, 2023). Additionally, there are continuous costs and fees for things like franchise fees, donations to programme services, advertising campaigns, financial advice services, and more. The total costs may also include renovations, property upgrades, and compliance with safety laws (Jagels, 2007). It is critical for prospective franchisees to thoroughly consider these financial consequences and make sure they have the means to make the initial investment and pay continuing costs connected with operating a Marriott hotel. Moreover, Franchise fees account for 6% of hotel income and 3% of food and beverage revenue, making it a significant and ongoing expense (franchisedirect, 2023).

[bookmark: _Toc136556036]Analysing the Sustainability of Marriot International Hotels
Marriott International, a well-known worldwide hotel operator, has prioritised sustainability in its business activities, emphasising the company's dedication to environmental stewardship (marriott, 2023). The firm has launched several programmes and achieved significant headway in promoting environmentalism throughout its global hotel portfolio. In the next 300 words, we will look at a few of the company's projects and efforts.
Emission of the Carbon Footprints:
The respective business has set lofty goals to reduce the company's carbon footprint as a component of its "Serve 360: Doing Good in Every Direction" sustainability as well as social impact programme (oaky, 2022). Within 2025, the corporation hopes to reduce the amount of carbon it produces by 30% and water consumption by 15%. In order to accomplish these objectives, Marriott prioritises water as well as energy saving, waste minimization, and ethical material sourcing.
Lowering the consumption of energy:
Marriott International has made an important pledge to lower its consumption of energy including emissions of greenhouse gases (Milo, 2022). Across the properties it owns, the firm has adopted energy-efficient technology and practises, such as LED bulbs, and energy management techniques, including alternative sources of energy. 
Water preservation:
The company prioritises preserving water as an aspect of its environmental efforts. Water-saving methods used by the firm include the setting up of low-flow fittings, and many other methods as well (pecunica, 2023). Marriott frequently involves people staying there in water preservation programmes during their stay there by promoting consciousness and supporting sustainable water consumption.
Waste management:
Marriott International prioritises managing waste, with a particular focus on trash reduction as well as recycling (Lacalle, 2021). The corporation has established extensive recycling programmes, composting efforts, and waste-reduction techniques. Marriott hotels work with manufacturers to reduce waste generated by packaging and prioritise the use of environmentally conscious and sustainable products. Marriott has committed itself to reduce its environmental effect and supporting appropriate waste practices by aggressively tackling trash management.
Commitment to the community:
The respective business actively engages its workers, visitors, and communities in environmentally friendly initiatives. In order to raise consciousness and encourage sustainably practises, the organisation provides extensive training as well as educational programmes to its staff. Furthermore, Marriott promotes guest engagement in environmental concerns by introducing initiatives like towel and linen recycling programmes and offering details about environmentally friendly attractions in the surrounding area (Legrand, 2017). Marriott fosters a collaborative dedication to sustainability as well as encourages appropriate activities which lead to a greener future by involving workers, guests, and stakeholders.
Helps with community development:
Marriott International continually supports the towns and cities in which its hotels are located via a variety of social impact programmes. These programmes are intended to address many aspects related to community growth and development, such as empowering young people, disaster relief, and developing economic possibilities for underserved populations. 
[bookmark: _Toc136556037]Examining the consistency of Marriot International Hotels
Marriott International Hotels has received significant acclaim for its persistent dedication to consistency and excellent quality across its global portfolio of hotels. The brand's commitment to providing a consistent experience has played an important role in creating its strong standing in the hospitality sector. Marriott's constant approach is widely represented in its brand identification, guaranteeing that visitors can expect a consistent stage of service and comfort despite their location. Marriott has successfully developed a resilient brand image that emphasises dependability, comfort, and great guest experiences, which is reinforced by rigorous training programmes and continuing employee assistance to ensure consistent implementation of the brand promise (Tranter et al., 2013). The brand's dedication to consistency continues to be demonstrated through standardised interior design elements and facilities that visitors may anticipate across the Marriott portfolio. Although each hotel has its own distinct characteristics, Marriott strives to provide a consistently excellent experience that exceeds customer standards, which includes elegant and comfortable room accommodations as well as well-appointed social areas. Marriott's dedication to consistency continues in its internal processes and technological systems, which enable smooth check-in and check-out operations, fast room service, and a consistent supply of services and amenities. These standardised protocols let visitors feel at ease, regardless of where they go within the vast Marriott network. 

[bookmark: _Toc136556038]Evaluating the experiences of the guests 
Marriott International understands the need of reviewing experiences for guests in order to assure customer satisfaction and continuous development. They prioritise receiving guest input via several means which include post-stay questionnaires, internet reviews, and personal communication. Marriott cherishes visitor input because it helps them discover areas for improvement, respond quickly to any issues or difficulties, and improve every aspect of the visitor experience. Marriott can make educated judgements, implement appropriate changes, and continually deliver great quality and excellent service to match the evolving demands and standards of its guests through actively researching and analysing client experiences (Milo, 2022).

[bookmark: _Toc136556039]Conclusion 
The above study has focused on explaining the various financial as well as other organisational activity of Marriot International Hotels. It has elaborated some specific grounds of comparison between both insourced and outsourced housekeeping of the business entity. There are some tables introducing the cost implications of the reputed company has been more present. In order to understand the cost implications it has also analysed the results as well. In addition to that, the initiatives that the respective company is undertaking to promote sustainability has been introduced in this section.
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