



Executive Summary

This report will aim to show the elements of a funding proposal for a business venture as a social enterprise.
“The term literacy can be described as the ability to read and write speak and listen in a way that lets us communicate effectively and make sense of the world” (literacytrust.org.uk).
The literacy trust suggests that low literacy can be defined as not being able to understand a variety of things such as reading a newspaper or bus timetable or being able to complete forms or use the internet.
Low literacy can also contribute to other problems in an individual’s life such as low self-esteem, feelings of inclusion, lack of health knowledge and problems with any career prospects.
This puts the target group of people in a disadvantaged position in life where general living needs are concerned.
Statistics show that 12% of adults in Wales, that is approximately 216,000 individuals have very poor literacy skills. ((National literacy trust, 2019).

Support, Advice and Form Filling Service, (SAFFS) will provide a service where individuals will be able to bring in any documentation to be actioned. These could be letters that they need to be dealt with, or forms that need to be completed, or even telephone calls that are needed to be made. Any support needed to have the same advantage as a literate person.

The help available at this current time are Citizen’s advice, Catch-up (local to Carmarthenshire), and various charities are also offering help with forms. They are all however extremely busy, and appointments are very hard to secure; resulting usually in an offer of advice over the phone which would not help my group of individuals. 
These disadvantaged individuals are the reason for creating SAFFS as a social enterprise business. 
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Introduction

This report will show the required elements of a funding proposition for a project within a social enterprise.

Operations and People
This social enterprise will begin as a small business aiming to help disadvantaged individuals overcome the hurdles encountered by having low- literacy. 
My position as owner will be chief adviser and employ two members of staff, one to work as a receptionist to answer calls and take bookings for appointments, and the other to work in the café area.
Both members of staff will be employed from the local job centre as seeking work and will be trained in each position required of them.
Financial partners will be involved in a funding position. 

Previous academic qualifications gained in Catering and Institutional Management, plus extensive experience in the field has allowed me to be able to train the staff myself. My current employment in the revenue section of the local council has given me a considerable insight into the problems associated with low literacy in the concept of dealing with household bills. 
My previous employment as a Postmistress for a period of over 25 years has also demonstrated the need for this service. I was continually involved in the completion of forms and helping customers understand benefit letters, I would regularly be asked to handle a situation where a customer wasn’t able to understand what was required of them.
The business would need to be in a central position, easily accessible and with disabled entrances. The business would be situated in Llanelli town, in a building previously used as a clothing shop; it will therefore be necessary to make alterations to accommodate our business model.
This can be estimated as taking approximately three months to set up. The building will facilitate a kitchen, internet café area and separate consultation room. Initially a basic office will be set up with just myself as the advisor and two other members of staff employed. The start-up cost will therefore be inclusive of the building alterations, the office rent, basic furniture, telephone line and wages for myself and two other members of staff.
Individuals would also be trained to do this form filling work and so provide more availability of appointments. I would strive to employ staff who have a disadvantage in the job platform. 

I have experienced first-hand the confusion and costs incurred by some individuals because they could not understand the reminder letter or final demand letter resulting in enforcement action to retrieve payments.
I found that sometimes it was simply reading the letter and responding would resolve the matter with no excess costs incurred. Other times it had gone further, and I had to make phone calls to organise a payment plan to stop any further action being taken. This is not part of my job remit. I do it because I am passionate about helping these disadvantaged people and giving them the voice, they need. This simple intervention saves an enormous amount of heartache and financial costs to the individual and the service providers if the customer does not have the funds to pay them.

Social Impact
The importance of this service is reiterated in research which suggests that the problems associated with low- literacy costs the Government of United Kingdom approximately 20 billion a year. (Quigley, 2019).
There are organisations trying to tackle this at school age, and are showing an increasing link of this low literacy to low socioeconomic groups (Andrews, L.2011)
Fitzgerald et al 1991 suggests that the problem lies with the parental guidance to literacy in the home. They found that low-literate parents knew the importance of child learning at an early age but due to their incapability or lack of confidence they were unable to nurture their children in a literate environment, resulting in a never-ending circle of adults with low literacy problems.


Marketing
I aim to advertise my services through social media, local radio, leafleting and word of mouth. I will also approach some interested partners where I may gain the most valuable assistance, such as Carmarthenshire County council, government led organisations such as “Flying Start” and charities such as the “Literacy trust”, ‘who would hopefully recommend and refer my services. I would hope that I will be able to agree a referral charge to each of these organisations for my work.
My customer base will be long term customers who will use my services face to face, online or by telephone. My customer base will be diverse, and I will also offer my services to literate individuals who have a problem with completing forms.

Financial Success
Income will be from charges for computer courses, and from the revenue from the café and from the use of the internet.
Charges for form filling will be minimal in that customers will be asked to make an affordable donation for the service, this way less affluent people can access the same service as a person who has no deficiency of money.
Success will be measured in two ways. The amount of individuals that can be assisted and secondly by the profit that will be able to be put back into the social enterprise to help the next groups of adults needing the service offered. 

‘SWOT’ Analysis
A “swot” analysis was conducted (appendix 1) and highlights the strengths and weaknesses of this business. Research suggests that a swot analysis is beneficial to a business as it helps understand the position of the business at that time. It allows a business to capitalise on its opportunities and stave off any threats. However, there are limitations to this process and research suggest that this analysis merely shows the business as it is at that time. It does not always produce useful information. (Queensland Government, 2016a) The strengths and opportunities of this business plan are strong, and the weaknesses and threats are things that can be improved on to minimise if not eradicate them.
A business model canvas was also completed (appendix 2) this allowed planning of the business and had all information ‘ to improve the focus and clarity of what the business is aiming to achieve’ (Hawthorne, 2018).
Objectives
The evidence shows that there is a definite need for the service offered.
Social enterprises have grown dramatically over the last few years and are responsible for using forty million people in the European market and over two hundred million people globally, and it continues to grow. (Richardson, 2015).
Research suggests the reason behind this growth is because it is addressing a variety of social and environmental problems that are developing in our societies.
This can be regarding health, or economic opportunities or safeguarding the environment. (Summerfield,2020).

Risks
There are risks with any business, but I have attempted to keep my spending at a low rate so that the finances achieved can be put back into the venture so that more people can be helped. There is a possibility that funding could stop at any time it is therefore imperative to work on a principle of always being pro-active in fund raising ideas and other possible sources of funding.

Sustainability
Future expansion would be to expand providing an internet café where there would be accessibility to computers for the public at affordable prices. Courses in basic computer skills will be offered and booked by appointment so individuals can access the world of the internet. 
The money earned for computer access and the refreshments in the café section as well as any private booked lessons will provide an income for the upkeep of the shop and services offered.
I would consider a mobile service to address this problem in small villages where accessibility to towns is a problem factor, either because they cannot drive or afford a car, or they cannot afford bus fare.
I would hope to employ more members of staff as the business grows and, in the future, offer further services in other towns.



Conclusion
Social Enterprises are the way forward in the business industry. As the world evolves and new ideas and inventions occur it is totally necessary to include every human being in the scenario. SAFFS will help low literate people gain confidence, be able to stand with others and not be afraid to speak up. It will also allow low literate parents through enhanced esteem help their children so we can hopefully help in some way to break the cycle of low literacy.

Action Plan
My action plan involves arranging meetings with more partner organisations to encourage the use of the service offered. I would need to complete a Food Hygiene course and renew my Certificate in preparation for the internet café and future training of staff to gain this qualification.
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Appendices



Appendix 1

‘Swot’ Analysis





STRENGTHS
Excellent staff
Flexible staff
Adaptive to change
Knowledge of customer market

WEAKNESSES
Staff need training
Low profit levels
Established Competitors










SWOT
ANALYSIS





THREATS
Reliance on grant funding
Inexperienced staff
Cash flow problems
Rising fixed costs
New Competitors

OPPORTUNITIES
Government grants
Discounted advertising
Council tax exemption
Helping social environment
Partner Associations
High service culture















Appendix 2

Business Model Canvas



	Key Partners

Carms council

Llanelli Council

National Literacy Trust

Business Wales

Age concern

Flying Start



	Key Resources
Employees
Financial
Buildings


	Key Activities
Problem solving
Production food
Maintaining network
	Channels
Social Media
Leaflets
Word of mouth
Referrals
Website
	Value Propositions
High performance
Reliable
Approachable
Friendly
Professional
Able to customise
Convenient hours

	
	
	
	Customer segments
Low literate people
Underprivileged
Illiterate people
Literate people
	

	
	
	
	
	Customer Relationships
Personal Assistance
Dedicated assistance

	
	
	Cost Structure
Building
Staff
Electricity
Telephones
Stationary

	
	

	
	
	
	
	

	
	
	
	Revenue Streams
Welsh Government
Carmarthenshire council
Business Wales
	


Appendix 3
 
Location – Llanelli town centre
Shop to rent - £1000 per calendar month
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