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This essay focuses on examining and critically evaluating the different approaches to leadership and their effectiveness within the hospitality industry, by taking advantage of numerous leadership theories. To do so, there are drawing analysis considering the advantages and disadvantages in various strategies, as per the powerful leadership strategies applied within the hospitality industry. By this way, there are examined the powerful leadership methods used in modern organizations from the hospitality sector across the UK, as an opportunity to explore numerous strategies used by the businesses to support development of a higher performance level. 
According to Groenewald (2023), leadership is crucial within the hotel and hospitality industry, as it focuses on improving the efficiency within the organization. At the same time, there are numerous activities engaged by the leadership vision within this industry, including: establishing the vision and mission within the organization, motivating staff, setting goals and objectives, and ensuring the visitor satisfaction, which is a good indicator in registering a higher performance level. Therefore, it can be analysed that strong leadership abilities are linked to registering a higher performance level across the organization in hospitality industry. 
Firstly, Mind Tools (2022) analyses the Blake-Mouton Grid, a powerful framework used to determine the leader’s behavioural style. Indeed, by applying this approach, Bake and Mouton identified and developed five management styles, such as: Impoverished Management, Produce-or-Perish Management, Middle-of-the-Road Management, Country Club Management and Team Management (Mind Tools, 2022). Considering these elements, managers can use a suitable leadership style within the organization, as an opportunity to achieve a higher level of performance. At the same time, Team Management represents the most effective leadership style as it focuses on two different pillars in the same way: on achieving the greatest results, with effective production and doing the best for the people involved. Therefore, Mind Tools (2022) investigates this style as being focussed on the organization needs and, on the people, needs. Therefore, organisations in hospitality industry may consider this style as an opportunity to maintain the competitive advantage. 
However, as per Mariott International (2022), the organization is mainly focused on their effective leadership style specially as they focussed on opportunity to empower people, within the workplace and they are also searching for numerous ways to maintain the high-performance levels within the customers, as they are the most important within the opportunity to make the business being more profitable. Additionally, within the leadership strategy encompassed by Mariott International, a successful organization for hospitality industry, they also included pursuing the excellence and embracing the innovation, as a continuous development plan. 
Overall, as presented previously, Robert-Blake theory can be very effective within the leadership visions in hospitality industry due to ability to identify new opportunities for growth and development, and ability to develop self-awareness (Mind Tools, 2022). Additionally, on the opposite way, Lindberg (2021) suggests that this theory is mainly behavioural and does not focus on opportunity to switch in various styles. 
Secondly, another leadership theory is Action Centred Leadership, developed by John Adair. In his approach, Adair focuses on core actions that need to be taken, while leading the team effectively, and these are: task, team and individual (Mind Tools Content Team, 2023). Overall, this approach can be effective within the organizations, as it helps in streamlining the leadership and management strategies, according to Indeed Career Guide (2023). However, the areas covered by this framework are planning, initiating, informing, controlling, supporting, and evaluating. Therefore, the main advantages within this strategy focuses on increasing the productivity and improving the efficiency within the organization. On the other side, this model may be too autocratic, considering the modern initiatives used by the current organizations, can be too simplistic within the overall approach and so on (O’Rourke, 2021). 
	Furthermore, another theory investigated within the hospitality industry is theory X and Y, developed by Douglas McGregor. Also, within his approach, he also was focused on understanding factors that motivate the employees that can affect the management style. As per Channell (2021), Theory X is more authoritarian as it represents an indispensable factor in the management style in order to help employees to get their job being down. However, managers see that financial benefits are very considerable for the employees to register a higher performance. 
At the same time, theory Y focuses on a more positive management approach compared to Theory X, as it focuses on allowing the employees to be responsible and to have freedom. Indeed, as can be derived from these approaches, Theory X may be useful in numerous circumstances, especially for helping managers to integrate the employees in the decision-making process and in empowering them. 
Considering these two different visions, managers are able to understand how employees can be motivated and to highlight their solutions considering these elements. Also, Channell (2021) investigates that there are numerous advantages within this overall vision, as Theory X is mainly focused on objectives and goals of the organization, as it is making clear responsibilities and roles within the workers, while Theory Y focuses on giving responsibility to the employees, encouraging teamwork and creative problem solving. On the other hand, the disadvantages on Theory X are mainly focused on involving the strict rules and in addition, financial benefit may not be useful for all the categories of the employees, while Theory Y can abuse of the freedom and due to this fact, it can be difficult in measuring the success, as per Channell (2021). 
Moreover, Serhal (2015) analysed the importance of the leadership principles within the hospitality sector and considers that it represents an efficient resource, considering the dynamic market. He also concludes that both of the elements “people skills” and “business skills” need to be integrated for a successful organization. 
Therefore, in Travelodge, one of the most competitive organizations from hospitality industry in the UK, the leadership vision focuses on adapting on the most innovative principles, as a guidance to thrive within the dynamic market. At the same time, the organization is mainly focused on adopting a transformational leadership approach as a great resource to register higher performance. By this way, in their vision, they created numerous core principles, including diversity and inclusion, as a commitment to provide a good work environment for the employees. At the same time, they also consider important to support quality within their work culture, and important key indicator which helps the organization to achieve a better performance. Also, as a motivator factor, they also empathize the ability to encourage employees in developing their career. To support this approach, they also consider training method as an opportunity to help employees to gain the knowledge. (Anon, 2023). 
  Moreover, EHL Insights (2023) analyses several modern strategies that can be implemented across the organizations in the hospitality sector, considering the development of the technology that brought numerous innovative approaches. Indeed, within this article, there are evidenced solutions and trends that need to be integrated within the evolving landscape of the leadership approach used in the modern organizations. Therefore, the current organizations from hospitality sector needs to pay attention to the digital leadership and technology integration as there are important resources that can optimise the overall system. 
However, integrating the technological advancements within the leadership standards can represent an opportunity to maintain the competitive advantage, as there are numerous forms that supported the organizations in numerous ways, including: contactless technology, Augmented reality, virtual assistants and so on. At the same time, employee wellbeing represents so far, a modality to improve the satisfaction of workers, especially is it important to invest within the workforce, as it is mainly involved within the business operations. According to this, managers need to identify the most effective solutions to improve the satisfaction across the employees, staff retention and to attract talent. However, considering the multiple benefits of the transformational leadership approach, this needs to be indeed integrated within the hospitality organizations, as an opportunity to inspire staff, to adapt on the new innovative services, to create a positive work environment and to be focussed on the customer’s needs. EHL Insights (2023) also analysed that empowering the employees represents a standard principle that may be able to unlock their full potential. 
Moreover, a modern approach also highlighted the benefits of ability to create ethical, inclusive, and sustainable leadership vision, as an opportunity to ensure that the organization is focussed on protecting the society and indeed, the environment. Considering that numerous businesses succeeded to implement within their work environment a sustainable, diverse, and inclusive work environment, this strategy is also analysed as a key driver of performance within the modern leadership visions (EHL Insights, 2023). As per example, Premier Inn is one of the popular British hotel chains and the largest UK’s hotel brand. At the same time, based on the statistics, the organization is evaluated as the industry-leaders in ability to integrate the sustainability as part of their strategic planning. By this way, they developed numerous strategies in keeping the employees being involved in numerous activities, as an opportunity to manifest their commitment and interest to the communities, people, and environment. In addition, they also set numerous objectives and goals to support this strategy (Premier Inn, 2023). 
At the same time, collaborative leadership is also integrated as a modern type used within the hospitality industry as it allows all the employees to participate directly by using the own and innovative ideas, as standards opportunities to foster innovation, to build stronger teams, to enhance decision-making, to encourage learning and growth, and to build relationships based on trust (EHL Insights, 2023).  
Considering the numerous statistics, transformational leadership is the main effective used within the organizations in the hospitality sector. Considering the hotel management approach, this leadership vision can provide numerous of the opportunities, as it focuses on ability to create a sense of purpose, commitment, and enthusiasm within the staff and employees. These opportunities are also important within the organization development, as it focuses on integrating performance, innovation, and ability to maintain the competitive advantage (LinkedIn, 2023). Therefore, as per Indeed Career Guide (2023), the most exponential management approach across the hospitality sector is the democratic and participative, as it focuses on opportunity to involve the employees within the decision-making process. At the same time, within this scenario, communication represents a successful key to achieve the greatest results. The benefits used by these management approaches focuses on making long-term decisions that may impact the whole company. At the same time, employees can be valued by this way, as the managers are continuing to empower them, for creating a positive work environment. 
In conclusion, these theories analysed within the previous part may be representative within the hotel management and hospitality sector. Indeed, as analysed, there are numerous organizations that are integrated numerous effective practices strategies, as part of the development within the organizations. Also, considering the dynamic landscape within the industry, these approaches are essential in adopting modern principles that can be very essential as part of the organization. As already presented, the transformational leadership is valued across the organizations within the hospitality industry.
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