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Strengths
· Strong global brand for luxury/off-road vehicle differentiation
· Focus on high-margin premium SUVs
· Support from parent company Tata Motors
Weaknesses
· History of reliability and quality issues
· High production and R&D costs
· Slow process of transitioning to electric vehicles.
Opportunities
· Increasing demand in luxury SUVs and EVs
· China and other emerging markets expand
· Sustainability and "green" premium positioning
Threats
· Strong competition from German luxury brands as well as Tesla.
· Stricter emissions regulations within the UK/EU and globally
· Macroeconomic uncertainty reducing premium car demand
Speaker notes for Slide 1 
Land Rover has a competitive advantage because of brand image as a luxury car manufacturer within its market. Land Rover makes SUVs that can perform off-road travel (Jaguar Land Rover, 2023). A further competitive advantage exists through the improved access to investment, technology, and supply chains because Land Rover is a part of Jaguar Land Rover, a subsidiary of Tata Motors (Tata Motors, 2023). Land Rover can charge a premium due to this positioning, reaching consumers of high income who value comfort, status and performance (Deloitte, 2022).

Land Rover's brand weaknesses include its past reliability and quality problems that may impress customers poorly and affect long-term brand loyalty for customers (Deloitte, 2022). Internally, cars are expensive to develop and manufacture which means cars are sensitive to economic shocks because of their thin profit margins at the factory (McKinsey & Company, 2023). Overall, the external environment offers chances because demand grows for luxury SUVs and electrified cars in China and North America (McKinsey & Company, 2023). However, the company intensely competes with German premium brands, new brands from electric vehicle manufacturers, emissions regulations, and economic uncertainty that can impact the demand for premium vehicles (Porter, 2008; Deloitte, 2022).

