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[bookmark: _Toc141260035]Introduction
The following report will be focused on developing a case study analysis of the ASDA supermarket and critically assessing the potential benefits to ASDA and its employees. It will further discuss the evaluation of development vehicles available to ASDA and how appropriate to the development needs of the individual, will also generate a detailed plan (PDP) personal development plan to meet the identified development needs of an individual working in ASDA.
Asda Stores Ltd is a British supermarket chain. Its headquarters are in Leeds. The company was founded in 1949 in Yorkshire, England, by Peter Asquith and Fred Asquith when they merged their retail business with the Associated Dairies company of Yorkshire. It expanded into Southern England during the 1970s and 1980s.In 1982 the first Asda store opened in London, with stores mainly based in the north of England They focused on expanding further south in 1989 purchasing the large superstores. Asda has kept expanding and opening new superstores and even bought the original Nitto UK and 2011 announced they were opening six more stores. In April 2018 Sainsbury’s and Walmart announced negotiations about a possible merge of them, creating the largest supermarket chain in the UK. However, the CMA blocked the proposed merger, suggesting that it would increase consumer prices. Asda is the largest supermarket in England starting with food and drinks superstores further expanded to include clothes when Asda in 2011 announced its intention to establish a small number of George stores. Asda focused in the mainstream on own-brand products, only stocking branded family weekly shops with the aim being to challenge the dominance of Tesco and Lidl or Aldi. In 2011, Asda trailed a new standalone petrol filling format with 15 petrol filling stations in 2015. Asda was the first supermarket chain in the UK to sell petrol. Asda opened its first convenience stores in the Asda Express portfolio, with the initial stores located in Sutton Coldfield and Tottenham Hale. Asda also operates a mobile phone network called Asda Mobile, which was launched in 2007, and has a financial services brand that offers products provided by other companies, services offered include car insurance, credit cards, and travel money. As many large supermarkets have an -on-site pharmacy, Asda has a pharmacy opened in July 2020. Asda will have 633 stores by 2021 in the UK. There are 145,000 employees in Asda, owned by Mohsin and Zuber Issa. Asda has launched a website so you can buy online or in stores, with an operating income of £886 million in 2022.

Critically assess the potential benefit to the organisation and the individual of personally developing individuals in the chosen organisation:
Asda is the second biggest supermarket in England with 145,000 employees which means Asda always try to change, stay alive, do their best, and have an impact. But like any other organisation, there are many abstract problems on the way to success, and sometimes there is a huge mistake can lead to a big loss, some problems are easy to fix and can be seen, and sometimes not the best way to see the problem and fix it before the start by organisation assessment. Asda has a regular assessment procedure for gathering reliable information to identify the main Asda strengths, weaknesses, opportunities, and risks.  Leaders must understand the causes of the problem before it gets worse or complicated by investigating early. They also can enhance the employee performance evaluation of their organizations’ benefits to employees such as insurance, health and wellness, financial and retirement, pension plan, vacation and time off, and professional support such as job training, employers that expand their policies on types of leaving to go beyond the status quo or any legal requirements have an attractive benefit. Asda also runs an employee recognition scheme to motivate the staff by getting a reward for the great job they have done when they meet the goals the scheme operates in 660 locations and is available to 177,000 employees. Worker in Asda is enthusiastic about openness, honesty, friendliness, and loyalty, the best workplace where the staff feels motivated and valued. Asda offers all the employees a raft of resources to support their learning and development however if you are a new employee to a role, completing mandatory learning behavioural capability, or working through a development program. Asda Academy made a range of leadership training courses available to all salaried colleagues throughout 2021, while their accelerated program enabled senior managers to learn more about leadership. Approximately one in five participants have gone on to gain a promotion to senior director – level. Asda used a psychometric test,360 – a degree leadership survey to help identify development needs, it is essential that every staff member's development plan is fit for purpose and tailored to individual requirements. Asda building a completely new world-class retail after separating from Walmart which means new careers new technologies and new platforms.
There are potential benefits of employee involvement such as an increase in productivity, healthier relationships, enhanced morale, commitment towards the organisation, innovative thinking, managing change better, and invention. Employee engagement is the most effective business practice in today’s world. Managers agree and believe employees are one of the most important factors in a business’s overall success. That statistic alone shows how employees influence a business’s achievements. There are five ways to show how employees influence Asda's business:
1. Productivity 
It goes with engaged, happy, and motivated employees at work have increased productivity because employees are precious in business. The company can get an increase in profit but also get other benefits because when employees are productive, they are typically motivated, leading to better work quality, increased work loyalty, and much more. 
2. Customer satisfaction
When employees are engaged at work, they provide an array of benefits They are people any company looking to hire because the way they are engaged can influence a business to go above and beyond for clients, making the company increase the number of customers and build a good relationship and opening new marketing place. It’s very important that employees feel motivated, happy, and respected so they can give the company the best they have.
3 . Company culture
Another reason employees influence a business is the company's culture. A company culture thrives off its employees, making the entire workforce more engaged because they enjoy their environment, more happy employees benefit a company immensely, the more content your workforce is, the higher employee retention. The company has this, it’s able to invest more in its workers, meaning they will become better at their jobs and more knowledgeable. 
4 . Profitability
Asda has highly engaged employees which means has higher sales than other companies that do not have this connection. Making employees more engaged is relatively easy and knowing that they will increase productivity, the company needs to provide them with tools for success by offering support and combining hardworking people.


5. Employee retention
When employees feel they are respected and recognised, the more joyful are they in the workplace more chance that they will stay working for the company. Employees influence this massively, through communication, friendliness, and work ethic by considerable role in keeping other employees engaged and willing to stay.
There are many different reasons why employees influence a business, and it’s essential to keep on top of these. Managers should be able to understand their employees engage with them and invest more in them to improve their knowledge.
[bookmark: _Toc141260036]Critically evaluate development vehicles available to ASDA appropriate to the development needs of the individual:
Development and training are the priority of ASDA for employees, if you are new in a role or worker there you have the chance to develop or train within the project support and governance team, which enables you to develop a wide range of employability skills such as team working, creativity and innovation and the world of work awareness. While you work at ASDA you have opportunities to be part of a team and be a team player. ASDA offers all colleagues new at their role or working through a development program a raft of resources to support their learning and development. ASDA Academy made a range of leadership training courses available to all salaried colleagues throughout 2021, while the Accelerate program enabled senior managers to learn more about all aspects of leadership. Approximately one in five participants has gained a promotion to senior director–level. Likewise, the ASDA Elevate program raised capabilities in topics such as innovation and change leadership.
The performance of employees is influenced by training, motivation, and job fit. It has been established in the literature that training gives employees the information, skills, and talents they need to do their jobs well. Even if employees are given the necessary KSAs, the job won't get done well until they are motivated and have access to a suitable working environment (Blanchard and James, 2007). According to recent research on the topic, businesses that place a greater emphasis on training achieve better financial outcomes and net sales, see an improvement in their profit margins, and see a rise in employee skill and knowledge growth that helps them do their jobs more effectively. 
Researchers concluded that the only company that didn't jump-start its transformation in this way was one that tried to undertake major transformations by teaching hundreds of employees across multiple units to behave differently. The issue was that even highly motivated and well-trained employees struggled to put their new knowledge and abilities to use when they returned to their units, which were firmly rooted in long-standing practices. In other words, the system around them had more influence over how people behaved than the other way around. 
[bookmark: _Toc141260037]Conclusion
The highly visible ASDA organizational change and development initiatives started many years ago and supported by its senior leaders have the best success when education and training are involved. this is because their initiatives inspire individuals to learn and adapt, provide the framework for them to put what they've learned into practice, encourage instant enhancements in personal and organizational effectiveness, and establish procedures that aid in learning retention.
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Meeting business needs through training and development
Introduction
ASDA’s mission is ‘to be Britain’s best value retailer exceeding customer needs, everyday’. This is backed by its purpose - ‘to save everyone money, everyday’. ASDA recognises that these depend on a commitment always to put customers first in everything ASDA does, which is achieved through dedicated teams of ASDA colleagues.
ASDA is a private limited company, with its Home Office (Head Office) in Leeds. ASDA shares a common culture with its parent company, the US retailer Walmart and puts value for money at the heart of its operations. ASDA’s beliefs (also known as values) are lived and
communicated to all colleagues and reflected in everything the business does.
ASDA is always at the heart of the community, often with many generations of a family working at the same store. ASDA also supports a strong corporate social responsibility (CSR) ethos. This is shown through its employment and career opportunities in communities, its support for customers through low prices, as well as charity activities and health initiatives.
ASDA is recognised nationally for its low prices and warm and friendly service. The business has over 500 stores across the UK and Northern Ireland, including large Supercentres and Superstores as well as smaller supermarkets found in towns and suburbs. ASDA has seen significant expansion over the last few years. As well as offering food and general merchandise, ASDA has diversified into optical and pharmaceutical services, as well as mobile phone and financial services, with more categories launched each year.
There are 25 ASDA Living stores for non-food merchandise, two Home Shopping stores supporting the online shopping service and 27 Distribution centres. The George brand overtook Marks and Spencer in 2009 to become the UK’s leading fashion retailer by volume. ASDA’s customer base has increased through its online services, www.asda.com and ASDA Direct. ASDA’s training and development programmes help its colleagues and managers to grow to meet these challenges. ASDA is an equal opportunities employer. It supports young people with careers in retail, for example, its ‘Flying the Flag’ programme offers work experience at ASDA for young people for one or two weeks each year.
Curriculum Topics
• Training & development
• Identifying training / development needs
• Costs and benefits
• Career progression
GLOSSARY
www.thetimes100.co.uk
Mission: Overall purpose and direction for an organisation.
Culture: 
Set of assumptions, beliefs and patterns of behaviour characteristic of an organisation or group of people.
Corporate social responsibility:
Responsibility of a company to be a fair and positive force for good in the local community.
Diversified: Widening a firm's scope across different products and market sectors to spread business risk.
Meeting business needs through training and development
Each store ‘adopts’ two local secondary schools to encourage young people to consider a career in retail. Each store has a Community Colleague that works in the local community. He or she regularly visits schools to talk about the retail sector and their own experiences of working at ASDA, as well as the varied and numerous career options available. The company provides development opportunities to enable ASDA colleagues to reach their potential, whether as a manager in store or taking a place inthe boardroom, regardless of their starting point.
ASDA employs over 170,000 colleagues and rewards long service. It focuses on developing an accessible ‘family’ atmosphere in the stores. This provides a platform for long-term careers as colleagues develop within the business. Around 80% of ASDA managers began their careers in its stores. 
This case study focuses on how ASDA’s training and development programmes enable its General Store Managers (GSMs) to develop the skills and experience they need to become the Regional Operations Managers (ROMs) and senior leaders of the future.


Training and development
Training involves acquiring new skills and knowledge in relation to a current role. Development relates to a person’s potential to acquire wider capabilities. ASDA uses both to support its mission and to benefit the business and colleagues. The retail sector offers         a long-term career path. By developing colleagues with the potential to be GSMs, ASDA has put in place a robust long-term succession plan to develop the ROMs of the future.        GSMs are like managing directors – many have responsibility for 500+ colleagues and sales turnover of over £1 million a week. They need to be able to demonstrate a wide range of behaviours and technical skills. They are responsible for:
• leadership – leading their store teams
• celebrating achievement and managing under-performance, supporting improvement where needed.
• coaching and developing colleagues and managers
• setting goals and agreeing priorities by responding to change and spotting opportunities
• being a role model for the ASDA Way of Working - an approach
whereby all colleagues are engaged and involved in improving the business – through inspiring and coaching others. ASDA uses both on-the-job and off-the-job training to develop colleagues at all levels. As a GSM begins their transition to a ROM role, they need to complete several different types of activities.
On-the-job, GSMs begin to experience the ROM role in order to put their skills into practice. On-the-job activities account for 80% of their development and it is up to the individual to drive their own development opportunities. 
Examples include:
• Covering their ROM’s duties when they are on holiday
• Receiving guidance from a mentor on the Retail Board (a senior manager)
• Attending meetings on behalf of the ROM
• Owning regional projects.
Off-the-job, GSMs develop the skills needed to be a ROM through modules and a series of external coaching. These account for around 20% of the overall development:
• ‘Being at my Best’ – this programme focuses on emotional intelligence and supports GSMs to understand their strengths and areas for development.





GLOSSARY
[bookmark: _Toc141260040]Succession plan: Training and developing individuals to take over leadership roles when  existing senior managers retire or leave.
[bookmark: _Toc141260041]Coaching: A colleague or external person provides advice and shares experience.
[bookmark: _Toc141260042]On-the-job training: Training undertaken within the organisation whilst in the course of doing the job.
[bookmark: _Toc141260043]Off-the-job training: Training undertaken away from the workplace, e.g. block release at college.
Mentor: An experienced and trusted colleague gives advice and encouragement to another colleague.
• ‘Multi-site coaching’ – improves an individual’s capability to coach across the range of GSMs using different coaching conversations and styles.
• ‘Influencing across the business’ – provides an opportunity to learn how to communicate in a compelling way.
• ‘Thought Leadership’ – develops the capability to lead a team through innovation, creative thinking and leading with courage.
• GSMs also receive telephone coaching to support them and address development needs.
Costs and benefits of training and development
Even in tough economic times, ASDA takes the long-term view that investment in training and development is the right thing to do both for the business and its people. ASDA has dedicated Stores of Learning (SOLs) across the company. These are stores which serve as centres of excellence for technical and behavioural training. Appropriate investment in training and development
increases retention of colleagues and leads to higher performing and productive teams, which in turn support ASDA's growth and expansion plans.
The key benefits of ASDA’s training are seen in:
• increased colleague productivity - where customers are served and satisfied more quickly. This improves colleague efficiency, reduces costs and leads to higher profitability.
• the quality of ASDA’s well trained colleagues. A pleasurable shopping experience means customers are more likely to return to the store to shop. This gives ASDA a competitive advantage.
• high morale which leads to a more motivated team. If colleagues are motivated to develop there are many opportunities open to them. The resulting sense of achievement that colleagues convey in their work contributes to a positive corporate image.
• ASDA aims to fill 80% of appointments through internal promotion.
Wendy is an ASDA colleague who developed from a GSM to ROM role. This is her view of what working at ASDA is like. ‘It’s dynamic, fast-paced and challenging. I’m given all the space I need to do things my way, which I find really inspiring. Of course, we have a framework that we all work to, but it is very flexible, so I never feel constrained at all. In fact, this is one of the reasons I joined ASDA in the first place. My first role was as GSM for a failing store in Kent. I devised a three-month plan - ‘Project Phoenix’ - to turn the whole store around. When I started, we achieved a score of just 56% at our audit; three months later and we were at 95% - a brilliant example of success when everyone pulls together. I am now a Regional Operations Manager for Kent. At ASDA, if you put in the work, the reward and progression is definitely available.’
Progression routes
There are many different roles within ASDA, from shop floor colleagues and specialist roles like bakery, to fashion buyers and lawyers. The career path shown is for a GSM who wants to develop to a ROM. Working in several different stores provides GSMs with the experience and background to operate effectively in a ROM role. Mark, a GSM who has recently opened a new ASDA store in Cumbria, says: ‘I joined ASDA as a shop floor colleague in 1990.
I knew nothing about retail but my Careers Advisor suggested I apply to ASDA as it looked an exciting place to work. I believe that the development programmes here have been a key part of my career progression. I have been a Grocery colleague, a Night Manager, a Training Manager and a Project Manager at our Home Office in Leeds. I became a GSM about three years ago. Since then I have developed personally and professionally through working as a store manager in three different stores.’
Prior to becoming a GSM, all managers will usually work as an Ambient Trading Manager or Fresh Trading Manager. These roles are responsible for the whole range of food trading, home shopping and warehousing within a store. This on-the-job experience gives colleagues a better insight into the complexities of the business. They become aware of all aspects of the store, not just the management issues. For example, the warehousing experience is very important in order to learn first-hand the practicalities of effective stock control. This enables prospective GSMs to understand the implications of efficiently managing costs and minimising wastage.
First appointment to GSM role Second appointment e.g. GSM of new store
Third appointment e.g. GSM of complex store or supercentre
Further development role e.g. a project role Stepping up to ROM. 
Another ASDA colleague, Kieran, started as a Retail Graduate with ASDA and has now progressed to a ROM role. He says: ‘I was working at ASDA whilst studying for a degree in Law so I applied to the ASDA graduate scheme. After my initial training, I started as a Home & Leisure Manager. I then moved around different roles before becoming a Senior Manager. A year later I moved into ASDA House (Home Office) to work as Project Manager to the Chief Executive. A year after moving back into retail and running my own store, I became Regional Availability Manager. 
ASDA lets managers take risks on people and gives them a chance – with the right support you can go very far, very fast. Retail is open to all, and if you have the right attitude, work hard and deliver, you will get on. How quickly or how far is up to you.’
ASDA offers a personalised approach to developing skills and leadership behaviours. Colleagues have the chance to experience different business environments, perhaps in a Supercentre, Distribution Centre or in a role in Home Office (Head Office). At all levels, including moving from a GSM to a ROM role, development must be driven by the colleague and relies on individual activity and personal motivation. ASDA colleagues must take responsibility for their personal development. 
Identifying training and development needs
Identifying skills and development opportunities for senior roles is essential to maintain leadership succession. ASDA’s aim is ‘to ensure we identify and create a robust internal succession plan to develop our internal talent’. It therefore provides a visible and structured career path for its GSMs, backed up by technical and behavioural training. ASDA runs Development Days with its senior managers to identify where their development opportunities are. These consist of many different activities such as business simulations, presentations and in depth interviews. ASDA also uses psychometric tests, 360-degree
Leadership Surveys, 1-1 diagnosis with line managers and annual appraisals to help identify development needs. It is essential that each person's development plan is 'fit for purpose' and tailored to individual requirements. These tools help ensure that the investment ASDA makes in training and development helps the business achieve its objectives. All training and development should contribute to improving ASDA's overall business performance. The GSM-ROM programme is designed to provide a structured yet flexible approach to developing a career path. The programme fits around a GSM's own personal experiences and current technical and behavioural skills. This aligns his or her career development path
to meet and overcome the challenges of their store. A GSM’s performance is measured equally on both outcomes (the ‘what’) and behaviours (the ‘how’). One of the ways these are
assessed is through feedback from other colleagues. This process focuses on Likes, oncerns and Suggestions (LCS) and ensures that feedback is always constructive.
Once training needs are identified these are managed through various programmes, such as store visits, Line Manager coaching, off-the-job modules, coaching calls and mentoring.
Conclusion
ASDA’s tailored and personalised approach to training and development provides a strong foundation to meet its current and future leadership needs. The company plays to individuals’ strengths and offers various channels through which they can develop. This produces ASDA colleagues who are committed to the success and expansion of the business. By promoting and supporting progression at all levels, ASDA enables its colleagues to focus on ‘being at their best’ and growing within the company. The results are increased morale, quality of work, higher productivity, and in the long-term, increased colleague retention and profitability. In this way, everyone in the company delivers the highest standards of service to meet ASDA’s objectives and help the business to reach its goals.
Motivation: Attracting a person to do something because he or she wants to do it. Psychometric tests: A set of questions which, when analysed, suggest an outline of a job applicant's personality or ability. 24 ASDA | Meeting business needs through training and development www.thetimes100.co.uk
QUESTIONS
1. Describe the difference between training and
development. Why might both be needed?
2. Explain why colleague retention is important to ASDA.
3. Use the ASDA colleagues’ profiles to analyse why
training and development adds value to the business.
4. Evaluate the various methods that ASDA uses in its
training and development programme. Judge why it
uses so many, giving reasons for your answer.
www.thetimes100.co.uk
©The Times 100 and Wilson and Wilson Publishing Ltd 2011. Whilst every effort has been made to ensure accuracy of information, neither the publisher nor the client can be held responsible for errors of omission or commission.
www.asda.com
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 Goals   ( Specific Learning Goals )  Plans   to Achieve   (How I am going to Achieve this)  Measurements   (How this will be  Measured)  ETA     (Estimated Time to Achieve)  W ho can Help   (People who can help)  

Personal   Objectives  C ompleting  my  la w  degree  S tudying  hard   O btain ing  a d egree   in  law    12 months   M anagers   /  HR  

    M anagers   /  HR  

    M anagers   /  HR  

    M anagers   /  HR  

    M anagers   /  HR  

    M anagers   /  HR  

Professional   Objectives  P rogress  to ROM  position  T raining  provided b y  Asda  A sk  and  impress  boss  2 4 moths  M anagers   /  HR  

 S trengthen   my people  management s kills  F eed  back   M anagers   /  HR  

 D ecision  making skills   A sk  for reviews    M anagers   /  HR  

Stores man ager  U sing  my placement     M anagers   /  HR  

Se nior man ager  develop my  communication skill;    M anagers   /  HR  

Get a manager job  B road en  my experience    12  months  M anagers   /  HR  

Work   Objectives  Using Asda graduate  scheme to apply for job  K nowledge    12  months  M anagers   /  HR  

 E xperience     M anagers   /  HR  

 Teamwork skills    M anagers   /  HR  

 W ork  on   C ommunication   skills    M anagers   /  HR  

    M anagers   /  HR  

PERSONAL DEVELOPMENT PLAN  

 Name:  K ieran Johns  Job Title:  Home & Leisure Manage r  

Period of Plan:  3 years  No. of Mentors:  3  

Manager:  J   Rams  Review Date:  26/4/2018  

 


