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In this document I will analyze the key findings from the business questionnaire, and I aim to include into the analysis the data that will clearly help me find strengths for the business while avoiding the downsides.
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Considering that my business is actually a small hotel by the sea, this has proven to be the most popular choice, as more than 75% of the people who have completed the survey choose to spend their holidays by the sea.
Given the fact that some of the people have declared that they prefer spending their holidays somewhere else  (mountainside, countryside, cities with many museum) has shown me that there are areas of improvement for me and there is potential of attracting more customers if I can offer more diversity in the activities offered. If there will be a wide range of potential attractions and activities in the area, people might change their holiday option and choose my business package as it will offer activities that will cover their wide range of requests. So maybe offering people the option of a day trip to the historical monuments, the Danube Delta or the nearby mountains will be the factor needed to get them to change their holiday destination (Brace, 2018).
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This is one of the key factors that I should consider when designing the holiday packages. Considering that half of the people participating in the questionnaire choose to spend on average 1 week on holiday and the other half choose to spend more than one week, proves that people are not interesting in weekend deals or short term holidays.
Therefore all my holiday packages will be created for a standard 7 days stay, or 10 days stay with the possibility of prolonging the period based on the guest’s needs.
All of this will enable me to maximize my business profit, as the occupancy rate will go up and there will be fewer gaps between the bookings.
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Having a business located by the sea-side, it’s common sense to suppose that most of the guests have a love for water sports. Even though it seems easy enough, there are actually plenty of different water-sports that people like to choose from. Having the sea on your doorstep will help, given my budget, and I will be able to buy equipment to cover most of the range of water sports. To begin with, a couple of jet skis, a few canoes, scuba diving equipment and maybe some water kites will be enough to cover most of the guests’ needs. By owning all of this equipment and make it available 24/7 to my customers I will ensure their 100% satisfaction and it will prove to them that their needs are important to us, as the guests are at the heart of our business.
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Promoting your business in an efficient way is a deciding factor of success, and the results of this particular question are very relevant for ways in which I will advertise and sell better my business.
It appears that around 30% of holiday goers still prefer to book their vacation in the old fashion way by taking a trip to their tourism agency, so details can be explained to them and also giving them the opportunity to raise whatever concerns they might have. So it would be a smart business move to create a partnership with a tourism agency and allow them to sell holiday packages for my business for a small %.
The other 70% of customers prefer to book their holiday online, and this will clearly be the way to go in the future. So a great representation of the business in the online environment and proper adverts posted on social media and proper channels will spread the news about my business everywhere in the world, making it easy and accessible to everyone.
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When speaking about holidays, people divide in two clear groups.
The first group of customers, about 70% of them prefer to pay more but have less hassle and stress and rely on the business for organizing activities and ways to spend their free time. It is vital to offer a wide range of activities to potential customers and make the offer more attractive to everyone. (Shearden, 1988)
The other 30% of people would prefer though to pay less for their holiday but have to opportunity to organize their time as they see fit. So, actually, offering basic holiday packages which include only accommodation has to be an important part of the business as well. Although it might not generate as much profit as extensive packages it will still be an important and easy source of income.
The completion of the questionnaire related to my business has shown me that the marketing research should never be underestimated as it will ultimately ensure the success of my business. It’s the simplest way for entrepreneurs to keep up with market trends and maintain a competitive edge by sizing up the business opportunity.
Besides the basic questions in the survey related to the age, gender and confidentiality agreement, most of the questions have revealed vital information that I need to consider when creating the holiday offers, as different people have different needs, standards and requirements. Being able to offer options that cover a wide range of requests will only help increase the customer base from year to year, contributing to the business’ success in the long run (Bradburn et al, 2004)
 A survey is not just a tool that can be used in the start-up process of the business, but you can use it all the time to find key points that can still be improved (Willoughby D.A., 2015).
As any respectable business, having a survey related to customer satisfaction will be important as well. Having a high customer satisfaction will grant us many returning customers and there is also a very high probability that our happy customers will be more than happy to recommend the business to their friends and family.
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4. Where do you prefer spending your holiday?
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6. How much time do you usually spend on holiday?
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7. Which of the following water-based sports do you prefer?
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8. How do you purchase your holiday?
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9. Speaking about a holiday by the sea, what would you rather?
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