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Speaker notes on the presentation slides
Transformational leaders encourage their followers to think creatively and independently, and they challenge them to develop new ideas. Transformational leaders show a genuine interest in the personal development and well-being of their followers, and they are able to provide support and encouragement to help them achieve their goals. (Nani et al, 2021) Research has shown that transformational leadership is associated with higher levels of job satisfaction, motivation, and performance among followers. However, transformational leadership is not always the most effective approach in all situations, and it may be more appropriate in certain types of organizations or contexts.  (Takács et al, 2021)
Transactional leaders provide rewards to their followers in exchange for specific behaviors or outcomes. For example, a leader might offer a bonus to an employee who meets a certain sales target. Transactional leaders monitor their followers closely to ensure that they are meeting expectations, and they intervene when problems arise. This might involve providing corrective feedback, enforcing rules and procedures, or taking disciplinary action. Each of these perspectives offers valuable insights into the nature of leadership, and different situations may call for different approaches to leadership. Ultimately, Jack Welch depends on a combination of factors, including the leader's traits and behaviors, the demands of the situation, and the needs of the followers.  (Wojtak et al, 2021)
Jack Welch is willing to take risks and make tough decisions when needed. They are able to confront difficult issues and have difficult conversations, even when it is uncomfortable or unpopular. Jack Welch is committed to ongoing learning and development. They are always seeking to improve their skills and knowledge, and they are open to feedback and new ideas.   Jack Welch is able to bounce back from setbacks and remain optimistic in the face of adversity. Jack Welch is aware of their strengths and weaknesses, and are able to adapt their leadership style accordingly. Jack Welch are confident in their abilities and their vision, and are able to inspire confidence in their followers.  (Wojtak et al, 2021)

Welch is often credited with introducing the concept of "shareholder value" to corporate management, which emphasizes the importance of maximizing returns to shareholders. He also championed a system of "rank and yank" performance management, which involved regularly reviewing the performance of all employees and firing the bottom 10% of performers. Under Welch's leadership, GE became a leaner and more efficient organization, divesting itself of many non-core businesses and focusing on core competencies in areas like energy, aviation, and healthcare. Welch also invested heavily in research and development, leading to many breakthrough innovations. (Takács et al, 2021)
Despite his successes, Welch's tenure at GE was not without controversy. Critics accused him of being ruthless in his pursuit of profits, and some of his management practices. Overall, Welch's leadership qualities were multifaceted and complex, and they played a key role in his ability to transform GE into one of the most successful companies in the world. (Nani et al, 2021)
Jack Welch focused on transforming GE into a leaner and instituted a performance management system known as "rank and yank," which involved regularly reviewing employee performance and firing the bottom 10% of performers. While controversial, this system was seen by many as an effective way to drive performance and accountability. (Nani et al, 2021)
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