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1. Event Scoping and Feasibility 
1.1 Introduction

Mountain biking is an individual sport where at the end of the day, it all comes down to the rider, whether it’s a slopestyle event where tricks and style come into play, or a downhill race, where the fastest rider of the day ends up taking home the trophy. Very few events provide prizes for the background staff, apart from Red Bull Rampage, a freeride event where riders get 2 diggers and 75 sandbags and have to build a course of their own where many aspects are rated upon. At Red Bull Rampage, there are prizes for both riders and diggers, like Samy Mercado (digger) did with Jaxson Riddle (rider) in 2021, (Pratt, E. 2023). 
“Big Mountain Freeride” has become a lot more groomed, where Rampage used to be pure freeride and natural terrain, (Kazimer, M. 2021). The sport has evolved drastically and so has the terrain that we ride, therefore I want to host organise an event where the sport is brought back to its original roots where both digging, riding and video footage comes into play. Competitors have a certain amount of time to produce an online video, where they build their own features anywhere in Wales. Their videos are then judged by officiated judges to keep the scores fair and non-bias. The videos should not exceed 3 minutes and will be evaluated in 3 categories, difficulty, camera angles, imagination. These categories will enable the riding to be more unique and different to what people see “Big Mountain Freeride” today. 


1.2 Objectives 

The objective of this event is to run an annual online published event, providing entertaining and mind-blowing footage for people to watch online and to get people back into the original idea of “Big Mountain Freeride”. Brage Vestavik being the best example of bringing the “Old but Gold” saying back to life by having accomplished a 20-year-old legacy by Josh Bender who infamously pioneered the “Jah drop”. Bender first rode the 55ft+ feature back in 2001 for ‘New World Disorder’ Movie, a series which helped put Freeride Mountain biking into the mainstream of mountain biking, (McKall, T. 2023). Vestavik filmed this segment for the new Movie “Nothing’s for Free” which puts into perspective where freeride began and the path it currently follows. This is the path that the competition will be following, to produce quality over quantity but also to bring the sport back to its roots.  

1.3 Real Mountain Bike 2021 - X Games

Real Mountain Bike 2021 was an online event organised by X Games advertised as, “six athletes, six filmers, the all-video MTB contest brought to you by the X Games, voted on by a panel of industry judges and the public” (X Games 2021). In 2020 after the Covid 19 pandemic, the International Mountain Bike Association (IMBA) provided reports of 100-500 percent increases of bicycle traffic compared to 2019, (Bruton, M. 2021). Following these spikes, X Games released the debut of Real MTB, a follow up of their Real Series of video competitions. This competition had more viewers than any of the previous series in 12 years. As the videos are released on X Games website, the fans are able to vote their favourite video and the rider’s performances are evaluated by the judges, (Bruton, M. 2021). The downside to having a fanbase vote for their faviroute rider is that bias may take place and the performance of each rider may not be taken into consideration. Real Mountain Bike had broken the Real Series record viewers across most big platforms; YouTube, TikTok, Instagram, Twitter, Facebook and Snapchat with a total of 25 million views, one of the videos reaching more than 2.5 million views reaching as high as 29th most trending video in the US, (Bruton, M. 2021) Vestavik earning 2nd by the judges, earned fan-faviroute award, with 57.96% of the voters on his side, winning $5,000, (Bruton, M. 2021). 
Real Mountain Bike is where the ideas of the event are based off of and aims to reach a similar target audience and the same positive feedback.

1.4  The event 
The event itself will not take place on one day but the competitor’s will be filming their segments all around Wales. They get to choose where and how they build their features, but in order to score high, imagination will be the key to this. The more natural, the bigger, the risker the feature, the higher the score. On the day of the release, there will be a place hosting a viewing for all the videos, where people can come and watch, vote and enjoy some food and drinks with a great atmosphere. This brings in a little more income to the event let alone, the money coming from the videos and sponsorships. The competitor’s will have a total of 3 months to dig, film and edit their edits. The event will take place during spring so hopefully the weather makes it better to build the features and not too wet and soggy to ride them. The judging will follow a 3-category system, difficulty, imagination, film angles. 

1.5  Costs and Income
Seen as the competition will not be seen as big as the Real Mountain Bike series, the costs and income balance won’t be as accurate, however, to bring in riders with big names will bring more viewers and the right target audience, meaning if the event goes as planned, many returning viewers and new viewers will be watch and vote for their faviroute riders in the upcoming annual events.
X Games gave out $5,000 to the fan faviroute rider in their Real Mountain Bike event, and compared to other mountain bike events, such as UCI World Cups earning 3,750 Euros in first, the event won’t have the funding nor the name as big as the other events, therefore prize money won’t be as much as these events (Spratt, E. 2022). However, teams who compete in one of the UCI format events, have to pay the UCI organisation a total of 11,000 Euros a year (Spratt, E. 2022), therefore riders with larger sponsors competing in the event will have to pay an entry fee of 1,000 Pounds Sterling. 
There will also have to be a fee to host the event at the venue of the release date. This will depend on which location the event will be held. Land costs won’t occur for the dig sites, seen as it will occur on public land. Other costs will include drinks and food, but will also receive profit to sell them on the date.



2 Strategic Marketing Overview
2.1 Market segmentation 
The event is an online posted competition, so finding viewers and customer’s won’t be relevant to the videos, however, by advertising the event on social media, any mountain bike forums and other mountain bike events, people who live locally, are interested in old school freeride mountain biking will be able to come view and vote the videos at the hub. Viewing venues that are most likely to host an event as such would be hubs like Bikepark Wales, Dyfi Bikepark or any other bike orientated venue that may be interested in hosting an event as such. What makes the event unique is that most mountain bike events are in person events where big crowds are gathered to watch their faviroute riders ride some of the toughest terrain or throw down some big tricks. This event is an online event where the viewers can watch the event from their phones and laptops, allowing there to be constant revenue to the event from YouTube. Being online as well, it allows the event to spread all around by people reposting and sharing the adverts to their friends and other fellow riders. This allows for videos to go viral and for new viewers in the upcoming annual events to view and vote on future videos.

2.2 Marketing Mix
The 4P’s of the marketing mix is a pretty old school way of examining the marketing mix. In today’s world, there is a need for a new version of the marketing mix to be formed, which is where the e-marketing mix examines the perception of a consumer’s interests (Schultz, 2001). This method includes all aspects of the modern-day market, however, one of the main limitations to this manual is that interactivity is crucial for this method to work. 

Product:
The benefit of having an online event, there is no set location that limits which customer’s geographically or demographically. Everyone can watch them online on YouTube or the events website. This makes it a lot more feasible for people to watch the event and the event organisers will have the aim to invite competitors who are the most imaginative and unique rider’s in the scene to produce the best quality videos, making this event stand out, seen as the riders have more time to film the perfect piece. It is normal for mountain bike videos to be released on the internet and within the year, the best videos receive rewards from other magazines or governing bodies, such as Brandon Semenuk’s “Unreal: One-Shot” that has reached over 60 million views according to Anthill Films (2023). However, making this an event over a shorter period of time, is what will bring in the customers and spike their interest levels.

Place:
The riders have the whole of Wales to explore and find their own lines that they want to ride and build their features with 3 months’ time to complete their video. Land costs won’t be a problem seen as the riders will find locations themselves and will have to find a way either use public land or ask permission from the land owners to use their land. Costs will be coming from using a venue to host the videos and voting on the release day but it will only be a short period of time. 

Price:
People who pay for websites with premium subscriptions such as YouTube Premium or Outside Watch, the videos will also be released on these websites with better quality that will add more to the cut of revenue, however, about 10% of the income will be coming through drinks and food which will be normal prices to what the hosting venue usually charges. This prevents any shock to returning customers of those venues who are used to the usual prices.

Promotion:
YouTube is great for adverts and promoting your product. According to Geyser W. (2023) a video makes $0.018 per view which amounts to $18 for every 1,000 views, and Danny Macaskill being one of the six videos in Real MTB with 2.5 million views, it adds up to $45,000 for one video. This shows that without having too many costs form land, promoting this competition on YouTube and other platforms, it allows this to be a very profitable business. Forum pages such as Pinkbike or bike magazines will also be an eye opener to more viewers and being big mountain bike platforms, these adverts will receive a lot of attention from people all around the world, allowing it to be an international event, but shared over the internet. Other places where many people may notice the event is a chain of shares on social media, one of the best places to advertise your product. According to Dean B. (2023) and many other sources, around 4.5 billion people use social media worldwide, making it a great place to share your product.


2.3 Conclusion
The event will cover most online platforms such as Instagram, Twitter, and mainly YouTube, allowing all the views to be circling in. The event will be a long term basis, over a period of 3 months and the ultimate goal for the event is to be held annually to show what freeride mountain bike is about and how far the sport has come since the 90s. The ultimate goal of this event is to show how riders put their life’s on the line for something that in the real world doesn’t matter, but for the sake of the community and adrenaline, people still put themselves on the frontline to provide entertainment. 
 


3. References

Anthill Films (2023) Unreal one shot, Anthill Films. Available at: https://www.anthillfilms.com/unreal-one-shot (Accessed: 01 December 2023). 
Bruton, M. (2021) X games’ real mountain bike video contest attracts more viewers than any other real series contest in 12 years, Forbes. Available at: https://www.forbes.com/sites/michellebruton/2021/05/06/x-games-real-mountain-bike-video-contest-attracts-more-viewers-than-any-other-real-series-contest-in-12-years/ (Accessed: 28 November 2023). 
Dean, B. (2023) How many people use Social Media in 2023? (65+ statistics), Backlinko. Available at: https://backlinko.com/social-media-users (Accessed: 01 December 2023). 
Geyser, W. (2023) How much do youtubers make? - A YouTuber’s pocket guide [calculator], Influencer Marketing Hub. Available at: https://influencermarketinghub.com/how-much-do-youtubers-make/ (Accessed: 01 December 2023). 
Kazimer, M. (2021) Opinion: Freeride is dead, long live freeride, Pinkbike. Available at: https://www.pinkbike.com/news/opinion-freeride-is-dead-long-live-freeride.html (Accessed: 28 November 2023). 
McKall, T. (2023) Brage Vestavik finally lands Bender’s Jah Drop, Canadian Cycling Magazine. Available at: https://cyclingmagazine.ca/mtb/brage-vestavik-bender-jah-drop/ (Accessed: 28 November 2023). 
Spratt, E. (2022) Team registration fees to increase for 2023 World Cup racing, Pinkbike. Available at: https://www.pinkbike.com/news/team-registration-fees-to-increase-for-2023-world-cup-racing.html (Accessed: 29 November 2023). 
Spratt, E. (2023) Video: Meet trail builder & rampage digger award winner Samy Mercado in ‘Lobo Solitaire Urbano’, Pinkbike. Available at: https://www.pinkbike.com/news/video-meet-trail-builder-and-rampage-digger-award-winner-samy-mercado-in-lobo-solitaire-urbano.html (Accessed: 27 November 2023). 
X Games (2021) Real MTB 2021, X Games. Available at: https://www.xgames.com/events/real-series-2021/competitions/real-mountain-bike (Accessed: 26 November 2023). 




1

