SWOT Analysis 

There are a number of strengths that physical activity and sport service (PASS) Neath Port Talbot have, one of the strengths that they have is they help kids to be fit and healthy and be active, this is a strength as kids are being active and are not obese which is a problem this allows participants to live a healthy lifestyle which can help them in their future when they get older, another strengths that PASS has is they cater for all needs so anyone can use their services this is a strength as kids that don’t have a chance to play sports can use their services to play sport and have fun.  Another strength that Pass has is that they also cater for disability people to play sport this is a major strength that they have as not many disability people get the chance to do sports, so this service enables to participate in sport. Pass also have a range of different activities going on this ranges from football, rugby, dodgeball, mountain biking and Netball (Council, 2022) this is a strength as they are using the facilities that they have to have different sports going on instead of doing just one this is so that there is an activity for everyone to do and take part in. The last strength that PASS has is that when they do the activities it is at a suitable time for everyone to join like after school with people being close to it.
The are a few weaknesses that PASS have, with one of them being that they only work in Neath Port Talbot this is a weakness because there are other areas nearby  Such as Swansea that they could expand it to make everyone healthy, Swansea is not far from Neath so they can go to schools in Swansea to get kids to do activities  and get active also this means that some people might not be able to get to the sites if they live far away from the activities but go to that school in that area they might not be able to get a lift and there might not be any public transport. Another weakness that PASS have is that they don’t have their own website it is part of the Neath Port Talbot council this is a weakness because there is limited information on there that explains what they are and what events are coming up this could be updated so that it is clearer for people to read it and understand it better. The last weakness that PASS has is that the events don’t say how much space each activity has this is a weakness because people might want to join but they can’t because there is not enough space this is a weakness because people might have other commitment before they can book  by saying how many spaces they have people can know they have to book early to get a space to do the activity. 

There are many opportunities that PASS can use for the future and improve their company , one such opportunity is they can have adult sessions so that more adults can be fitter and healthy this could be for the older generation or people just trying to get fit this is an opportunity for PASS to expand their company and get more people doing more activities. Another opportunity Pass can have is if they have activities for older people then they can have days for a grandparent/parent and kids day this could get more kids joining and being active and they don’t have to worry about confidence as they are with someone else  Another opportunity that PASS can use is they can work with local clubs to get students joining them this could be an opportunity for PASS to get more people attending their sessions as they will have the chance to join a club after they have been to a session. Another opportunity that PASS could look at is having different activities such as water sports  which was done by Salford city council did the with the gypsy and traveller get active scheme (GroundWork, 2018) this could be an opportunity for them to develop their programme this does not have to be done with this group it can be done with anyone by doing water sports activities it can help the kids to be active but also learn new skills that can be transferable in their day to day life. 

The threats PASS have is that if they set up more activities for adults to take part in their sessions they will have trouble to do it one issues they will have is the timing of doing the activities this is a threat as they might not have the numbers to do the sessions because the timings don’t work for them because they have other commitments, also there could not be  transport for them to get to the facilities to do the activities .  Another threat that PASS could face is if they set up the parents/grandparent’s  and kids’ day they might not have enough space to host the people that could turn up to the activities that have been set up.  Another threat that PASS has is that the clubs might not want to go into partnership with them as they would want only people that will go onto become elite in the future. The last threat that PASS could have is setting up water sports activity can take a long time as they would have to do a risk assessment to make sure that everything is safe for the participants to do also they might not get the numbers because some parents think it can be dangerous for their kids to do, Water sports is also expensive so it would cost a lot of money to rent the equipment and all the safety equipment that goes with doing water sports so it could be too expensive to run.













References 
Eventbrite. 2022. Physical Activity & Sport Service Neath Port Talbot Council.. [online] Available at: <https://www.eventbrite.co.uk/o/physical-activity-amp-sport-service-neath-port-talbot-council-13906876435> [Accessed 9 March 2022].
Ageuk.org.uk. 2022. [online] Available at: <https://www.ageuk.org.uk/bp-assets/globalassets/salford/forms/critchley/sport-england-final-report_oct18-2.pdf> [Accessed 9 March 2022].
