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The business world has become much more challenging than ever. Every business is competing with each other to stay ahead in the competitive market. In order to achieve such objective to sustain in the competitive market, the workforce within the organization must also perform effectively. To do that, it is the job of the leaders within the organizations to make sure that there is enough collaboration between the employees. That is why it is important to have the leadership skills to operate the organizations. Leaders are not only able to motivate the employees, but also they can provide sufficient training to these employees so that they get better at doing their jobs. The entrepreneurs are the people who come up with new business ideas, and they usually have to play the role of the leaders when starting up their businesses. With their effective leadership, the employees learn to perform effectively and this results in the new business being rapidly rising among the other competitors. This way the entrepreneurs learn to utilize their existing skills as well as develop new skills with their experience. This report covers the details on the job of an entrepreneur along with the responsibilities of a leader, skill development based on a personal experience.
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When entrepreneurs start the business, they usually play the role of the management and the leaders. They help the workforces of the business to work for specific goals and objectives to ensure that the business becomes successful in the competitive market (Thomas, 2015).

I also came up with my own business idea. But I also knew that I’d have to struggle a lot to start the business and maintain it. But nothing comes easy. So I ignored my superstitions and I started off the business project with the collaboration of the employees I hired for the project. My experience about the collaborative working experience and identifying my personal skill-set and knowledge has been described below –
Time Management:
Time management is an important factor to consider when maintaining any project, whether it’s new or existing project (Reynolds, 2010). Every project needs to be done within a time limit so the outcomes of the project can be gained by the business as fast as possible. But maintaining the time schedule could be a bit complex, because it needs certain planning. This is how I did the time management for my business project to completed within time limit –

Make several tasks out of the large project:As the entire project was bigger, it was quite difficult for me and the employees of my company do every task within the project at the same time. I realized that the outcomes would be quite dissatisfactory if I don’t do something about this problem. Otherwise, not only I wouldn’t get the expected results, but also many resources and time would be wasted for no reason. So I decided to divide the entire project into smaller segments and formed up several teams of employees. I assigned each team a different task so that each team would work to complete their part of the project, which would ensure that everything could be done within a short time period.

Priority for each task: When I divided the entire project into smaller segments, I also had to ensure that each task have their priorities set, because some of the tasks were more important than others and needed to be done much sooner. This way, the employees knew which tasks need more focus.

Lower the pressure of the tasks: I started identifying those employees who are more skilled than the others. This way, I assigned skilled and experienced employees to the more difficult tasks and assigned the less skilled workers to the easier tasks, so that they don’t feel the workload pressure and can perform at simple ways to complete the tasks within time.
Interpersonal Communication:
Communication is a crucial factor for any business organizations to effectively do the business operations. Whether it is internal or external, the communication ensures that the business operations are running as the expectations of the management (Michie, 2012). Since my business project was fairly new, I also had to ensure that there is enough communication between my employees and me. It was also necessary to ensure that the communication also persists between the employees to employees as well so that they could work collaboratively to complete the project for the business. To ensure better communication within the business company, I’ve learned some valuable information which are described below –

Listening: To ensure proper communication, the primary key is to ensure that the leaders or management listen to what their employees have to say (Otley, 2016). This can bring two outcomes; learning many valuable information, and develop motivation within the employees, as they start to feel that the leaders or management care about their opinions and suggestions.

Optimistic: Whenever I communicated with my employees, and listened to what they have to say, I responded in the optimistic way possible so that the employees feel free to share their thoughts and information with me, and I could even encourage them this way to come up with new ideas for the business.



Networking:
Networking has become a crucial strategy to sustain in the competitive market. As more business organization enters into the market, the harder it becomes for other business companies to survive the pressure without help. So I realized if I don’t make friends, it would be hard for me to maintain my business. This is why I had to maintain the networking within the business and also outside. To ensure that the networking is effective as possible,I’ve learned that networking is able bring out advantages for the business –

Boost the confidence: I’ve met other entrepreneurs and business owners who have tons of new and innovative ideas and tips for newcomers. Since my business project is fairly new, I learned a lot from them, and was able to gain valuable advices, which pushed my confidence to go higher and I was motivated to improve my present business project.

Contracts: With the help of networking, I was able to gain new customer on contract, as well as new suppliers for the obtaining the materials for the production purpose.

Business opportunities: It is networking which helped me to find various opportunities within the business market which I could use to develop my goals and objective based on the new opportunities for the business.
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Awareness of Leadership:

Leadership is the quality of experienced personnel in managing followers to complete a task successfully (Enescu, 2010). In leading a group or team a leader must be aware about the way of leading and following the rules and regulations of leading. For an entrepreneurship business, owner plays the role of a leader and for medium and large business, the organizations recruit leader. I have experienced that a leader must focus on following points while working on a project-
· Communication:
Communication skill the way by which a leader connects with every member of the project. Both verbal and written communication skill is necessary in leading because leader communicates with team members in verbal communication and while communicating with project manager the leader mostly applies written communication tools. In order to render a sound and effective communication, a leader must have good communication skill.
· Observe:
Observation capability is another important quality that is important in making leadership decision making and in applying situational decision. A leader should have focus on internal and external factors and should analyze the impacts of other issues on the aim of the project. 
· Control:
Leader must have the power of controlling followers and the operation of the project. Conflict is an inevitable issue in project as well as performing with a team or a group. The leader must have controlling power to reduce offending situation and to get the efficient result of from the project. 

Community:
Community in business refers to a group of business (Ionescu, 2014). A business organization becomes the part of business community by entering into the market. I have conducted a project on starting a business and while the business will start that will be a part of business community.  My experience of conducting a project reflects that an entrepreneurship business should consider following matters in participating business community:
· Measure the economic condition of the community.
· Measure the Local and foreign investments.
· Performance in Corporate Social Responsibility.
· Co-operation with the community business organization.
· Maintain a good relationship with other business organization as well as with consumer union. 
· Raise voice against the misleading of the community and in achieving goal of business community. 
Sustainability and Global Citizenship:
Challenges are obvious issue in business organizations as well as in managing a project. Sustainability in business market is important in order to expand business functions outside the global market (Lindgreen, 2010). While conducting a project I have learned the many strategic ways to sustain in the market along with increasing market share of the organization. Effective market research provides information about gross demand, supply and the price level in local and foreign market. Technological tools plays significant role in this sector. Website, social media, quick delivery system reduces the obstacles of time, place and the distances. 
In sustaining and expanding the area of business these topics should be considered-
· Continuous improvement in the product quality and the process of business
· Applying different model to analyze the internal and external environment of the organization.
· Identify the rank of the organization in business community 
· Researching market to know the customers demand as well as the strategy of competitors.
· Knowing the demand of foreign market
· Implementing laws to business and commerce along with ensuring environmental safety. 
Range of Employment Skills:
Human resources are the main element of a business organization. A small number of employees needed in entrepreneurship business. So, skilled employees are very important in achieving goal of the organization (McCann, 2011). Skills of employees that must have while working for a team are - Communication skills, technological knowledge, theoretical knowledge, cooperation and coordination. Being a leader of the project I have developed my communication skills along with the managing quality that will be helpful in further process of my business. 
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I was the leader of a research project of my business organization. I have gathered knowledge of managing a research and working with mass people. In This part of the study I’m describing the resources of information and use of them in the appropriate level of the project-
Internal information:
From this research I have learned how to manage internal business functions and how to improve the strategies applied in achieving goal of the company. Moreover, I have learned the effective way of reducing internal problems and increasing efficiency of employees. 
External information:
To conduct the research I had to collect information from external sources of the company that helped me in getting practical knowledge about customers, competitors and the suppliers of the market. This information will help me in market analysis. 
Competitors in the market:
The research needed to collect data about the competitors of my business organization and I have made a clear list of them with their details that will be used in making strategies and decision for the company. 
Legal information:
Research is a systematic process in which rules and regulations regarding the project are strictly followed and while analyzing data I have implemented laws, policies and regulations of business (Lin, 2011).
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Starting up a new business is a lot difficult than how easier it could seem. For this reason, an entrepreneur must have necessary skills and have the courage to face the challenges of the competition. Since the new business needs people, the entrepreneur must hire new employees and work as a leader to guide the employees to work harder for completing the goals and objectives of the company, and it could be done by effective communication, which results in the leaders and employees working together.
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