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Ways to Motivate staff

Introduction 
Motivating staff is the key foundation to keeping a business together, for people to act in certain ways to achieve their goals you must find ways that motivates them. Motivation is the energy that drives the individual to improvement, development, and achievement of their set goals. This essay will identify four keys’ attributions to motivate staff. It will give an In-depth insight into the four core tools that are utilised within business to motivate staff. The essay highlights how staff can be motivated staff, by providing examples of the ways employers can improve motivation in the workplace to enable motivation momentum of their employee's and keep them attentive in their employment and career roles. The essay will conclude and suggest the effective methods to motivate employees.
[bookmark: _Int_3TSMeD9B]Motivating staff is essential within business as it maintains togetherness, Motivation is the energy that drive the individual to improvement, development, and achievement of the set goals says (M-Lazarova et al,. 2022). Furthermore, it supports individuals to act and work effectively to achieve their goals (M-Lazarova et al,.2022) However, methods to motivate employees must be implemented to achieve this. Motivation is defined as the energy that drives the individual to improvement, development, and achievement of their set goals.
 
Motivation is what makes people act or behave in specific ways
"
"

· Getting to know your team and building a relationship
· Key skills
· Working towards goals 
· Always reflect on progression
· Always take failure as a positive and move forward  
· Rewards and pay rises 
· Advanced rewards
· Always get staff involved 
· Increase motivation
· Always be up to date with manage skills and requirements  


Building a Relationship 
For employers to get to know their employees they must first develop a rapport and a professional relationship with the employee to identify need and wants. Individuals differentiate from one another and work in differing ways something different therefore it is in the best interest to gain understanding in their working preferences so insight can be developed of what could potentially motivate them According to (Chris-Pearce, et al,.2007) you should not assume that what motivates you will motive other people. If employers communicate well with their employees, ensuring they get involved in the workload, keep a positive attitude, and always consider employee suggestions for projects, motivation can be maintained (Milva-Lazarova, et,.2022). Adding also from (M.Y- Kim, et al,.2021) Many public management scholars have investigated the ways in which employee motivation fosters positive work attitudes and increases performance.

Rewards and pay rises 
[bookmark: _Int_CYKaujQT]Rewards and pay rises are particularly important and is one of the main attributions to motivate staff, People love rewards so therefore will motivate staff at work. Different rewards for different people as said in pervious text that people are in tuned with different things, so it is good to know your peers on a personal level. Other rewards could mean promotional offers, and opportunities says (Chris-Pearce, et al,.2007). Recognition is another effective way to motivate your staff. Recognition is always a good way to motivate staff because give the person importance.

Key skills 
[bookmark: _Int_fHKkSPqQ]It is always good to have key skills as basic knowledge for a successful business. Team leading skills, problem solving skills and communication skills as according (Kevin-Murray, et al.,2021) Great communication is not about delivering messages brilliantly – it is about making yourself listened to, so these are key attributions one should have to work properly in a team and individually when the time is right. Keeping update with schemes and other courses to enhance skills is always an innovative idea. Having problem solving skills so you can deal with situations in the correct professional manner. Because according to (Kevin-Murray, et al.,2021) As many as 4-5 managers in the U.K are accidental those prompted to their job without adequate training.

Always get staff involved
[bookmark: _Int_rW1It3Ru]Always make sure that your staff know what new projects which are being worked on, develop new strategies to get the staff motivated. Set goals with the employees, organise social outings is another example of motivating staff, as everybody loves a day away from the office/workplace. and building a relationship with them and getting to know them is very crucial because you will then get to know what will then motivate them or demotivate them, for example according to (C. Pearce, et al.,2007) Workplace demotivation is usually caused by work overload or poor systems of work. Encouraging staff to take ownership more employees engage with their work more if they feel a sense of leadership. Making sure everyone is treated fairly and equally.



Conclusion 
[bookmark: _Int_ZqEKGlul]Having done research the conclusion is that rewards and pay rises and a positive and  mind set was the most discussed topic, rewards and promotions is what keeps the foundation together and enables staff to keep momentum and stay in that job role. According to ( V.Filimonau, et al.,2020) Factors such as financial rewards, interpersonal relationships at work, and the nature of the job preformed in driving staff motivation. The research shows that awards and recognition will keep staff motivated. Also discovering that having a positive mind set can improve momentum of overall staff. According to (M.Lazarova, et al,.2022) Appling and appropriate system of motivation, approaches, and methods to employees to bring higher interest of the staff to achieve corporate goals. I also concluded that have certain key skills is particularly important within the company because it just then shows they then have the specific knowledge for a situation that could arise, also shows assertiveness and that you like a challenge, being able to show a certain number of qualifications. 
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