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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The purpose of this essay is to reflect upon the coping strategies applied during the initial six months of practicing as a police officer, and how these coping strategies were utilised to minimise stress and develop resilience. Having an awareness of situations that I have been exposed to within my first six months as a police officer that have the potential to cause me to experience stress, allows the application and evaluation of coping strategies I have identified as discussed in this essay. I will explore the importance of coping strategies for stress management in order to help myself stay healthy and minimise the impact of stress that policing has on me. 

What is workplace stress? 
When the demands of a job placed on the employee become too strenuous, the employer cannot maintain their ability to meet these demands, this results in conflict with the employee and causes them to suffer both physically and emotionally from their job. This is what is known as workplace stress. (CCOHS, 2018).
 
The initial six months of my career comprised of the viewpoint of a student rather than as a police officer, as I was yet to enter my tutorship and begin the operational role. I was expected to mould and conform to a new way of thinking and embrace concepts that were new to me; looking at incidents from the perspective of an investigator as opposed to that of an observer. Having to learn legislative principles and how to apply them in the real world was challenging and unfamiliar, due to the looming pressure of exams and the date of tutorship approaching.
 
Firstly, I identified that poor sleep is the main issue that would cause stress in my life and career. The lack of good sleep affects my ability to focus, alters my mood and decreases my productivity. Shift work has further exacerbated this issue. The BMJ supports this, stating that shift work interferes with the normal sleep-wake cycle, which can lead to fatigue and short sleep. Poor sleep can lead to adverse health outcomes. (Kecklund G, Axelsson J, 2016).   By identifying this issue, I was able to utilise it as an opportunity to explore new ways to combat this, and apply it during my training, as well as transfer any coping mechanisms found to the operational side of policing. 

Rasmussen University describes that working odd hours is a definite stressor and that if officers aren’t getting enough sleep, then the problem compounds very quickly. Sleep deprivation, even slight sleep deprivation negatively impacts mood and judgement of operational police officers.  (Brianna Flavin, 2018). A study conducted by Williamson and Feyer found that in some tests, sleep deprived individuals responded up to 50% less quickly when compared to individuals under the influence of alcohol (Police Practice and Research, 2011).
 
The American psychological association goes on to say that sleep is a normal and vital function that we require to maintain staying healthy, it allows our brains to recharge and our bodies to rest (American Psychological Association, 2013). If the body becomes sleep deprived and restless, then the full benefits of sleep do not get transferred to us. These benefits are vital as it allows us opportunity for muscle repair and memory consolidation. The association goes on by stating without the fundamental necessity of gaining a good night’s sleep the adverse effects include memory issues, judgement, and mood. Although these can be addressed by having rest, continued lack of sleep or chronic sleep deprivation can contribute to health problems. These health concerns can include obesity and high blood pressure. Research has shown that most Americans would be happier, healthier, and safer if they were to sleep an extra 60-90 minutes per night. American adults report only sleeping 6.7 hours a night compared to the recommended 9 hours to feel well rested. (American Psychological Association, 2013).
 
Recognising what I had read, I understood that sleep is something that would facilitate a better learning experience but also would be transferable to operational policing in the sense of maintaining good memory, judgement and mood. Improving my sleep would therefore negate the increased stress that is associated with sleep deprivation, thereby increasing my resilience as an individual. 

My plan started with joining Headspace.com to gain a better sleep. Although this was not the only tool available to me it was one which was hassle free to start and allowed me to quickly delve into the functions of the app.  In essence, headspace is an application tool that can be downloaded onto a smart phone device and utilised as a meditation tool whether the goal is to have better sleep, be more mindful or reduce stress and anxiety. 
As opposed to just using the app on a surface level, I decided to go a few steps further to optimise my sleep and gain as much as I could from a good night’s rest. Gaining the ideal room temperature to the room was the first part of the plan. Merely aiming to get my room to an approximate temperature of between 15 – 22 degrees Celsius brought considerable differences in my ease of waking and feeling refreshed for the day ahead. (Danielle Pacheco, Dr. Anis Rehman, 2022).

Many of us would feel that we are masters of sleep ever since we have been doing it since birth and doing it quite successfully. However, through researching to make slight changes to our sleep routines it is astonishing how rewarding and simple it can be to do. Making the slight adjustments such as not having phone screens present before bed or placing ambient noise in our bedrooms (Anxiety, 2016) is said to decrease cortisol levels (stress hormone), regulate how immune systems better and lessens our levels of anxiety (Banner Health, 2019).

I was astonished even by the first week of applying these newfound methods into a task I thought was basic. I felt an extraordinary boost to my energy levels, especially whilst conducting basic mundane tasks. I was eager every morning to begin my day and through the pattern I had begun to develop more often or not I would beat my morning alarm.  I am interested and intrigued on how far I can take my personal findings whilst making the new transition into an operational police officer, as I believe through this it will only amplify my learning experience of my new role.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will refer to an incident that I attended to demonstrate how effective communication can influence conflict management during a policing incident, whilst similarly upholding values of difference and inclusion along with the police code of ethics. 
During the early hours of a bank holiday, my tutor and I attended a priority 999 call regarding a domestic violence related assault between a couple involving a glass being smashed across the male (victim) by the female (perpetrator). Whilst on route, further information was given over radio regarding the names of the couple. Both the victim and the perpetrator carried a vast number of recent warning markers including violence, concealed weapons, drugs, and domestic violence (DV). The warning markers, whilst did not make me presume and judge both before I had met them, it did make me cautious of the situation that I was heading towards. 

Although the victim carried the most warning markers for being the DV perpetrator it was in fact him that become the victim of the assault. The perpetrator had fled from the scene and was concealed from view of the CCTV operator. Concurrently, a large presence from local revellers had now begun to crowd around the victim.

Upon our arrival, I was surrounded by a crowd of people as I made my way to the victim who was slumped by the door with a head injury. He was being medically seen to by security, however I was conscious that an ambulance would be required. The victim was talking and could retain information which eased my thoughts on the severity of the situation, however I knew that safeguarding them was my focus and responsibility. Initially it was difficult to begin collecting information of the incident as the loud environment and the drunken crowd involvement was something I could not change. 

I asked the victim several different questions to begin my investigation. To gather best evidence, I employed the LEAPS method (listen, empathy, ask, paraphrase, summarise) to quickly build rapport with the victim to aid the investigation. To communicate effectively it is important to listen to the message that they are telling you whilst taking into consideration their feelings. In delicate situations like DV it is imperative to show empathy with the victim and stay open minded to the situation without judgement. I asked him questions to clarify the facts about the incident and ascertain an understanding of the relationship between perpetrator and victim. I then demonstrated active listening by paraphrasing the situation to the victim to show understanding and summarised the incident, ensuring that all information was collected, and nothing was left out (College Of Policing, 2020).

When gathering evidence, I observed the victim for any non-verbal communication cues such as (but not limited to) failure to maintain eye contact, fidgeting, and changes in tone of voice. I ensured that my body language was welcoming and open by maintaining eye contact and not closing my body off by folding my arms. 
‘’Professor Mehrabian discussed his findings of the elements of personal communication and how words, tone of voice, and body language account for 7%, 38%, and 55% of personal communication’’ 
(Right Attitudes, 2008) 
 
 
Through my line of questioning, I had begun to form my necessity for arrest of the perpetrator contrary to section 110 – serious organised crime and police act 2005. One complication I faced was that the victim was refusing to make a formal statement against the perpetrator. This is common in domestic related incidents as the victim is unsure what action they wish to pursue. However, it is the responsibility of the police to take positive action and arrest the perpetrator. Due to there being an allegation and an assault has taken place causing visible injury contrary to section 47 – Offences against the person act 1861, thus the perpetrator must be arrested and questioned regarding the allegation. This in turn also gives a small amount of time and respite for the victim to decide on what they wish to do (Sussex police, 2021). 

The action required to be taken by police was apprehension of the perpetrator, although this was not the victim’s wishes. Although I wished to appease the victim, I knew that I must be open and honest and explain why I was about to conduct the arrest of his partner. I was respectful to his views and showed accountability in that it would be me making this decision and taking it from his hands. In the handing of the incident, I have maintained the standards of behaviour required of me in such a difficult call (College Of Policing, 2014b). 

I was given credible information from members of the public stating they had seen the perpetrator in another club. As a result of this, I had to make a judgement call due to limited resources. Knowing that the victim was in safe hands with another colleague I took it upon myself to make my way to the last known location of the perpetrator. I was accompanied by my sergeant who was the only other available officer. 

It was evident that the perpetrator was capable of violence due to the actions undertaken on the night of the incident, she was under the influence of alcohol, and I was aware of her previous warning markers. Knowing this, it was difficult to assume what type of person I would encounter as the typical response to trauma and threat is to fight, fight, freeze or fawn. I was conscious that my presence would antagonise the situation and force her into one of the above trauma responses (Neo, 2020). 

Upon seeing me, the perpetrator had fled into one of the rear bathrooms of the club. Now she started to show signs of violence, throwing things and spitting at me. Usually in situations such as this I would employ the five-step appeal approach, however due to her being unreasonable, starting at the lower end of the scale became impractical. Although I could attempt to begin with a simple appeal asking her to calm down, she was so irate I felt that this would’ve been ignored. The next step in the approach would’ve been to explain why I was there, and although I attempted this including trying to speak to her on a more personal level to gain her understanding, it was brushed aside by her torrent of abuse. Due to her escalation of behaviour, I was left with only a final appeal before taking action. This last part gives the perpetrator a final opportunity to be reasonable and thereby not be restrained with force (College Of Policing, 2020). 

Unfortunately, when attempting to speak calmly and utilise the Betari’s box method to avoid conflict, I was drowned out by her screaming and the noise of the club.
In this method, my attitude would affect my behaviour which in turn does the same for the other person involved. It is only when one person changes their behaviour or attitude that conflict between two persons is likely to change. Unfortunately, due to her being at such a level of unpredictability due to her drunken state this was lost on her (College Of Policing, 2020). It was now apparent that force was needed to conduct the arrest.

Section 117 of PACE (1984) states that a police constable may use reasonable force if necessary, in the exercise of power. I knew that in this circumstance that reasonable force was required, as previous peaceful methods of controlling the situation had failed.

Due to the escalation of behaviour and fearing for my own safety a melee broke out between us. Using offensive/defensive techniques taught to me in initial training I quickly brought her to the floor where it would be best to control her erratic behaviour. It was at this point further units had made their way into the bathroom where we were located. The female began to kick and spit at officers. It became apparent that the female's behaviour had quickly escalated from passively resistant to aggressively resistant. I therefore quickly needed to gain control of her for my safety and hers. 

Due to her continued spitting and kicking out at officers I made the call that a spit hood should be utilised to prevent officers from being assaulted and her passing any infections to us. I knew that this was lawful due to Section 3 Criminal Law Act 1967 and that despite Article 3 of the human rights act 1998 I knew that I was justified in utilising the spit hood device. 

It was important that I knew that I was supported lawfully to conduct the act of using reasonable force in the apprehension of an individual. 
 I believe that my actions during this incident were in line with the Code Of Ethics and that my actions were out of necessity over a quickly escalating situation (Wood et al, 2021).
I would’ve preferred to have avoided any form of conflict however it became difficult due to her initial attempts to escape. Due to her aggressively resistant behaviour, it became impossible to use the Betari box model to gain control of the female’s behaviour (Mindtools, 2022). 
In a less dynamic situation attempts to reason with her would’ve been used and through my calmed actions, ideally, it would’ve transferred to her thus gaining a peaceful resolution. 
 
Overall, I am taking this incident as a learning curve that taught me how an incident can rapidly gain momentum and escalate despite all the best intentions to calm the subject. At times no matter how calm an officer intends to be conflict is sometimes unavoidable.
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[bookmark: _Hlk119272761]Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within policing, diversity is an important topic as it impacts everyone within the service. Diversity is at the root of what the modern UK police force should remember, as it is defined by the foundations as set by (Robert Peel, 2012). ‘’The police are the public and the public are the police’’. Although this sentence can be misinterpreted, it defines that the police should not act through fear or favour and that it relies on trust from the public as much as the public relies on it. If modern policing somehow forgot its way, then the public would not feel encouraged to help the police solve its investigations (Tina Orr Munro, 2022).
 
Early in my role as a police constable, a theft at a local store had been reported via 101. The utilisation of the 101-call system means there is a dedicated line for reporting calls that don’t require an urgent response from police officers.
Calls to the police are allocated on a scale of urgency, using a scale called the grading system. The system itself is graded from grades 1 to 5, with 1 being the most urgent and 5 being something that can be handled over the phone without the need for a police officer’s attending but can be resolved via other means and actions (police.uk, 2022).
 
The initial information provided was that there had been a theft of a tent from the store and that the person who had left without paying had already left the scene. The information provided on the police computer was not adequate to complete a remote investigation, thus would require my attendance. 
In any investigation, it is highly encouraged for any officer to consistently refer to the process called the National Decision-Making Model (NDM). The model allows officers to structure a rationale of what they did during an incident and why, but ultimately at each step of the process is the police code of ethics. 
The College Of Policing goes on to say that 
NDM differs from other decision-making models as it recognises that all police decisions need to be consistent with standards of behaviour set out in the Code of Ethics. There are five principles in NDM which all need to comply with the Code of Ethics: gathering information and intelligence, assess threats and risks and develop a working strategy, consider the powers and policies available, identify options and contingencies and take action and review what happened (College Of Policing, 2013).
At this point in receiving the call, I knew that it would be paramount to gather further information to begin forming a working hypothesis on what had taken place. Although I could make a presumption, I knew it would not be wise as it was taught that the ABCs of policing were to assume nothing, believe no one, and challenge everything (Mike Craven, 2015).
 
On arrival at the store, I was welcomed by staff and was guided to the location of the manager . Through this brief introduction, it became apparent that the problem was much bigger than a singular theft of a tent as was initially reported. Employees showed real concern that there had been an increase in shoplifting incidents over the last fortnight and when employees challenged the thieves, they succumbed to several aggressive verbal threats from the perpetrators. 
I was met by a man who announced himself as the manager of the store. The manager when told that I was here investigating a theft, questioned “which one?”. When in a private location away from the public, he showed real concern and anger. He believed he knew who was behind the thefts from the store. In a flurry of ill temperament, he said ‘’IT'S THAT THIEVING GYPSY SCUM AT IT AGAIN, I KNOW IT'S THEM, IT'S ALWAYS THEM’’. 

In the role of a police officer, I’m not unaccustomed to foul language or beliefs of others that I don’t approve of. However, in occasions like this, I knew I must challenge the manager on his choice of words. I did not feel it necessary to take any other action than to point out that it may well be the travellers as he expects, however, he should not label an entire group of people for the actions of a few. Not only was this the right thing to do but was expected of me in my role, especially as the traveller community are protected from discrimination by the (Race Relations Act, 1976).
Although there was a requirement to interject in his comments, I still understood that if I was going to progress the investigation, I would need the support of the person reporting and if I was to be unapproachable then the matter would fail (Kim, S, Alison, L, & Christiansen, P, 2020).
 
In taking the relevant details that were required to progress the case, I used the golden hour principles. Although this was not within the first hour of when the crime had been reported, it was paramount to get the information that would ultimately meet the threshold to convict for theft and gain the best evidence from those involved (Kent Police, 2021). Utilising these principles quickly I built my points to prove to gain a conviction of theft as without these points to prove there cannot be theft (Section (1) Theft Act, 1968).
Another aspect that I used to better enhance my investigation was the 5WH (who, what, when, where, why and how). Using this method of questioning I was able to quickly build a picture of who was involved, where it took place, what was taken, when precisely did the theft occur and finally how did the physical element (actus reus) of the theft take place (Ronald V Clarke & John E Eck, 2009). This allowed me to obtain information that was relevant to the investigation, which in turn directed me in how to proceed with the investigation. 
Having followed these steps, I had access to CCTV of the culprit stealing, making no effort to pay, and driving off in a vehicle. The numberplate of the vehicle was visible from the CCTV footage, thus allowing me to search for insurance details and thereby obtain a registered address for the owner of the vehicle. The information that came back from the search of the number plate indicated that the registered owner of the vehicle in question resided on the local traveller site.

Now with the information of the registered owner (RO) of the vehicle and the CCTV footage, I approached the police force’ single point of contact (SPOC) for the traveller site. In doing this I hoped to gain a positive identification that the suspect in the CCTV was that of the same as the RO. The SPOC quickly identified the individual in the CCTV thus negating that the person in the CCTV was anybody else.
 
The feeling of hostility and distrust between members of the traveller communities and police have been long instated over generations. Members of the traveller communities have felt disproportionately victimised by police and felt that they are at many a time blamed for problems in a local area without evidence or backing (Traveller Movement, 2018).
 
Knowing that there would be potential for animosity if I attended the traveller site unprepared, I applied the NDM model to come up with a working plan to arrest this individual  and keep myself and those around me safe. As I could not determine when this individual would next leave the confines of the encampment thus allowing me to apprehend them in a safe manner, I had to formulate another plan that would minimize risk while still securing an arrest (Section 24 - PACE, 1984).
The need for necessity arises due to a requirement to show why an arrest was justified there and then, and why it must’ve happened at the earliest opportunity rather than a later time (Section 110 of the Serious Organised Crime and Police Act, 2005). In these circumstances, it was to conduct a prompt and effective investigation of the offence. It was also to prevent the total loss of the item stolen with the aim to recover it. 
 
 As the item stolen was not of significant value, I decided to utilise a non-confrontational approach and ask for an introduction via the police forces’ SPOC for the encampment to resolve the matter. I felt that through this way a peaceful resolution could be found by having a familiar face to both sides act as an intermediary. Using methods of being non-argumentative and transparent with my intentions rather than an approach of hostility to conduct an arrest by force, it allowed me to conduct an arrest in a peaceful and agreeable manner for all involved. In turn this not only gained the apprehension of the suspected thief but also the product that had been stolen without loss or damage (Social Care Wales, 2022).
 
Reflecting on the incident, I felt that I conducted myself well and to the expectations of both the victim and the suspect. I ensured that the investigation was carried out with each enquiry followed to minimise doubt. On reflection meeting with the traveller community went well, however, there was the possibility that the entire incident could’ve turned foul, thus putting myself and the officer I liaised with to set up the meeting at risk. This will be something I keep in mind for the future with creating contingency plans for possible outcomes. This incident was as a positive learning experience as the options chosen during my investigation yielded the desired result for the victim. If I had summoned the suspect to court or did not attend the encampment, then the stolen item may have been lost and never found. I was happy with how I treated the victim, maintaining contact of each progression with the case whilst conducting the investigation in a timely manner, upholding the victims’ rights and entitlements (Victim Support, 2006).
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[bookmark: _Hlk119272810]Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During the initial tutorship period of my training, I was involved several different policing incidents that required me to improvise and adapt new approaches to working. One such incident involved a burglary which involved victims of a displaced country who spoke very little English. The burglary took place on an end terraced property at some time between the hours of 8 pm and 1am after the owners had left the property. The family, being out at the time the crime took place had no CCTV on their property and no one that had witnessed the burglary or the damage that was caused to the rear sliding door to the property.
During an incident such as this, it is vital for every step of the investigation to be done correctly and in line with force policy. Burglary can have a profound impact on a victim causing them much stress and anxiety.
(Victim Support, 2022).

Burglaries are often difficult to convict. Statistics show the police solving burglaries has now fallen to approximately 5% in the UK (LBC, 2022). This means getting tasks done right the first time is imperative in getting a conviction. It is for this reason that models and principles when investigating a crime such as a burglary must always be used and adhered to at all times. The model and principles that I am referring to are that of the golden hour and the national decision-making model. (College of Policing, 2021)

The NDM is a model that police use to make decisions in virtually all policing incidents. The model is comprised and split up into 6 different parts that can be remembered by the mnemonic CIAPOR. Utilising this model helped me make rational decisions regarding the following incident. (College Of Policing, 2014).
The model begins with the police code of ethics which acts as the beating heart at the centre of the model. Each section of the NDM must relate back to the Code of Ethics, to ensure that all decisions that are made comply with the Code.  
.
Following the Code of Ethics should be an unconscious act that is performed on a daily basis by all police staff, as it instils the correct morals in the organisation and what the public expects of its UK police force. Following these fundamental principles was pivotal during the incident as the victims who were displaced due to war in their home country did not have such a police force with foundations of conduct built of fairness, honesty, and integrity. 

The next step in the model was the gathering information stage. Following the NDM it became evident through initiating the investigation that there was a possible lead through a vehicle registration number that CCTV in the area had captured. Unfortunately, the registration plate from the vehicle did not indicate an owner, however utilising the initial CCTV and the direction of travel I managed to locate other CCTV of the individuals matching the same descriptions and the same car entering the same vehicle several streets away. This footage was from before the burglary however it was vital and pivotal evidence to put to the individuals involved who had carelessly not covered their faces. Due to this, it was not long before I had 3 males identified and placed on the wanted/suspected notice board. Although CCTV footage was available, this doesn’t and shouldn’t stop officers from conducting a thorough investigation. It is the officer’s responsibility to submit all findings, even if the findings would undermine the prosecution potentially allowing the suspects to walk free (CPIA, 1996).
Having this task, I knew no matter what information found, whether it be positive or negative, I would need to submit it all to the case file that I would collate further down the line. This process is to allow fair trials of those arrested and charged to be conducted and furthermore prevent miscarriages of justice from taking place (Claire Brader, 2020).
My responsibilities as the disclosure officer are to record, retain, review and reveal. These are key aspects to ensure that the police are being shown to be transparent in investigations and are not hiding key evidence. These can be in the formats of pocket notebook entries, custody records to records of the first descriptions given to officers (Dominic Wood et al, 2021, P. 6).

I feared there were times during my investigation that unconscious bias may cloud my judgement during an investigation. I became conscious of that of the suspects being of a criminal background, especially being that of having multiple convictions for burglary. My rational behind this was that I may become short sighted in that believing these were the only persons capable of the burglary, whereas these may be innocent for the crime committed and the blame lay with others. I knew that if this was the case I wouldn’t be the first police officer to get consumed by narrowmindedness and thus causing the investigation to crumble. 

Through using my previous knowledge and experience as well as the material open to me in the police it was now time to implement the assessment risk and harm aspect of the NDM. Through my knowledge of impact factors and tactical options, it became apparent due to the identification of the individuals I was required to assess the risk and develop a working strategy to apprehend the suspects. (College Of Policing, 2018).  Ultimately, in formulating a working strategy I was returning to the gathering information stage, and that would be a correct assumption as that is how fluid the model can be if officers require to return to a previous part they can do.

Knowing where the individuals resided, it was now time to begin the powers and policy stage of the NDM, as I would now have to utilise search powers to recover the stolen items and the items used in the burglary under the Police And Criminal Evidence Act 1984 (PACE, 1984).

It was at this point I weighed my powers and policies based on where I would locate the suspects. Ultimately what was known was there were 3 individuals wanted for burglary contrary to Section 9(1)(a) of the Theft Act 1968. I knew that if the suspects were arrested further away from the address, then I would require an inspector’s authority to grant me and other officers to conduct officer a warrant under section 18 of PACE 1984 to search for the stolen items and any article used to facilitate the burglary. However, if they were found in the property then ultimately Section 17 PACE 1984 would grant me powers of entry into the dwelling to apprehend the individual(s) if they were inside, and then implemented Section 32 PACE 1984 to search the suspects and then the property of the stolen items (PACE, 1984).
Finding the stolen items on their person or in the property would be imperative in securing a conviction as it would give enough evidence for the threshold test to be reached. The threshold test for the crown prosecution is whether a conviction once it reaches court is likely. Predominately there are two stages that must be met, the evidential stage and then the public-interest stage. Meeting both thresholds would be paramount to ensure the trust of the victim was kept (CPS, 2018).
The options and contingencies section of the NDM is where I looked at the collated information of every step that I had taken to reach this current point. It was the point that I had reached whereby I had to identify options and contingencies; whether it be to do with preserving the evidence collected through the golden hour principle, or the apprehension of those involved (College of Policing, 2021b). 

My final step in the process was to take action and secure the arrest and anything of evidential value. In this part of the NDM, it is also important to review what has taken place to learn from approaches that went well and what could be improved. I believe that my involvement in this incident was thorough and was completely in line with the code set out by the CPIA. I made sure that the scene had been kept without being contaminated and that each possible witness spoke to me. 

Throughout the investigation, I demonstrated the core values of the national decision-making model that was expected of me as a police officer. Whether it be taking ownership of my honesty and integrity whilst maintaining my duties and responsibilities. My accountability was kept by informing the victim of each step of the process and why I was asking about certain topics. In turn, I was open to allowing him to ask questions about the investigation. At times it is easy to lose scope that those you are there to help do not understand police work and can at times be overlooked as mundane by the officer. 

Reflecting on the incident, I feel like what I did right was follow the correct enquiries that were needed and followed any enquiries or evidence that the golden hour produced. One area that I deemed that I could have improved on was possibly utilising a language line for the victim for informing them of updates on the progress of the investigation. Another area that I was satisfied with my performance was the use of my discretionary powers upon conducting a search on one of the suspect post arrest. The discovery of flakes on cannabis on his person within a small clear bag. I decided to use my discretionary powers and utilise another form open to me to deal with this disposal, rather than further arrest. In doing so I created less of a demand to now concentrate on a separate mater and cause my attention to fully focus on the offence of burglary. I was conscious that as a public servant that my time must be that of a cost practicality (Independent, 2017).
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	As part of my reflective process, an area that I have identified for improvement and development is my organisational skills. I foresaw that there would be a need to manage multiple policing investigations as part of my workload however without first hand visually experiencing the matter I could not implement a plan that would organise my workload into a manner that was both productive and effective. 










	I have decided that the best course of action to improve my organisational skills would be make use of a paper-based diary for noting investigation deadlines and need to do list. I am aware that with policing being brought into the twenty first centaury the implementation of electronic notebooks. However, despite this incredible asset it does tend to get filled with non-urgent or non-relevant pieces of information. The problem with having non relevant information stored here, it becomes cluttered and thus inefficient at maintaining an organised work plan.  

	The people who can support me in this would be my colleagues and supervisors. Not only can I question them on what they do to manage their work productivity, but I can also query whether they notice an improvement in my work.

	For this I will give myself a timeline of each set of 6 working day whereby I can review how I have improving and make slight adjustments to this way of working on a a shift basis. 

	Another area that I wish to improve as part of my reflective process is my confidence. Since starting a role that has the potential to make every kind of person the world has to offer, I am looking on ways that I can best build my confidence levels. And to look at that process a bit more in depth I wish to concentrate around the area of how confidence and conflict should co inside in a role like policing. 












	I will achieve this by my asking supervisors to allocate those calls of a more irate and unpredictable nature to myself in order to best learn via experience. I will also in turn ask colleagues how they manage their confidence and  stresses during these times. 

	I believe the best people who can help implement this strategy are those who I work with. My thought process behind this is, these are people who know what I am due to expect and also what I may be feeling in my thought process’. These are individuals who may have stood in exactly my situation many years ago and who are now fully fledged police officers with a wealth of knowledge to aid them in their work. I have also given thought to doing extracurricular activity such as martial arts. Through joining a sport that helps an individual defend themselves hopefully I can have one less worry when attending calls in case conflict breaks out.   

	For this I am giving myself a time scale to notice improvements of a month

	
My final area that I have noted that I wish to improve on as per my reflective process is that of my statement writing. Whether it be my own officer statements after the arrest process or that of victims I have seen the need to expediate the process and improve on the quality of my statements. Statement writing can be a long-drawn-out process even for the simplest of investigations. However, what I have come to realise that many of these statements revolve around the same pattern and choices of word. 













	In order to improve my statement writing I have decided that there are 3 approaches that I can take that would ultimately improve the speed and overall content of what is being noted down in the official documents. The first is the simplest, that being attending more calls that require more statements be taken. My second option is to read statements that have been completed by other more senior and experienced officers while also maintaining GDPR Principles. My third option from identifying that there appears in the vast majority of statements to create flexible templates to use in a copy and paste format on my laptop. A large proportion of the statement is the beginning and planning the entire structure all while the victim or witness sits patiently has the officer types away. If I can speed up that process even by minute here and there, I believe that it will give better quality evidence and that the victim/ witness isn’t feeling rushed for time with their other priories. 

	Those persons that I have identified that can best help me in this area of development is that of my supervisors, tutors and colleagues. I believe if I am attempting to improve this skill the first people that will notice a difference will be that of my colleagues. It will be my colleagues’ opinions and guidance that I will value most as it will be those individuals that I am attending calls with.

	I believe a reasonable 3-month timeframe will give an accurate view on whether or not this plan is a success in meeting my goals of becoming more efficient.
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