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Executive summary
This report has taken into consideration Apple Inc for evaluating the core concepts of value system, attitude, and belief affecting the behaviour at a workplace. This report has also considered the impact of COVID-19 and the changes in the post-COVID mindset for tackling the issues and challenges of the current situation and for developing an extremely resilient business at future times.



[bookmark: _Toc56872934]Introduction 
The following report will provide a concise comprehension and an overview of Apple inc at the beginning. Subsequently, it will distinguish between the attitude, values, and beliefs in terms of the workplace at the time of the pandemic. Furthermore, this report will introduce a few suitable management theories. Lastly, the report will provide various justifications and recommendations for particular corporate changes during the times of COVID.



[bookmark: _Toc56872935]Overview of the organisation 
Apple inc. The company is an American based company that businesses, designs, and trades smart electronic commodities varying from the computer and IT software, hardware to different customer electronics. The corporation has an extraordinary Macintosh personal software and computer line which is Mac OS X for their unique reliable client base that creates them considerably stand out. Moreover, the iTunes media as well as the iPod personal song player (Marrero, 2018). The corporation has its roots in California, Cupertino, retaining its founder and CEO to be Mr. Steve Jobs, the corporation can win against its chest to possessing 284 retail locales spreaded around 10 diverse nations. Apple Inc.'s victory within the Information Technology world is the outcome of the large range of commodities.
[bookmark: _Toc56872936]Importance of Critical Thinking in Apple inc 
Critical thinking is known to be the proficiency to evaluate and examine evidence from an impartial perspective and offer appropriate remedies. It is an essential ability within the workplace of Apple inc as it assists employees and teams to rapidly and efficiently assess problems and comprehend probable threats that are usually not apparent at the face value (Wechsler et al., 2018). Critical thinking is crucial as it guarantees the company to bring in or think about the best opinion or remedy about an issue in Apple inc, with absolute buy-in from each of the parties implicated. It is important since in all the consequence it will ultimately save the business and company's time, stress, and money. In Apple inc in case the blunders are invariably being rendered, it is effective to initially examine whether the problem is an absence of critical thinking and not an innate problem with a worker or committee of workers. Then, Apple inc can study what training, curricula, or coaches might suit the organization adequately. Thus, Critical Thinking in working at the time of COVID-19 makes sure that various impressions are laid forward and considered. Among this, just the extensively viable option is selected (Loon, 2020). During the pandemic, Apple inc needed analytical skills and reasoning to confront the uncertainties.



[bookmark: _Toc56872937]Difference between values, attitudes, and beliefs in the context of a workplace  
As human beings, every manager in an organisation has their own bunch of attitudes, values, and beliefs being developed from working in an organization. A manager, specializing with personnel and customers with distinct attitudes, values, and beliefs required to be familiar and capable to acquire the skilled values and not compel the manager to own views on their staff members or consumers (Pearl et al., 2019). 

Beliefs indicate threats and opportunities. They moreover infer what the consequence of a given sort of policy might be. In Apple inc managers have to retain a few formal assumptions which make decision-making simpler. Certain of these beliefs are established on inadequate knowledge. The belief in the working conditions of Apple Inc. should possess a specific level of seriousness, cogency, importance, and cohesion. 
The belief of Apple Inc. is that the company is on the face of the Earth in making good products with great quality (Farahani, 2020). The company has a belief in making the same products simple, and not in a complex manner. The company has the belief that they require to hold and monitor the major technologies behind the outputs of the firm. The company contributes just in markets wherein the firm could make a substantial contribution. The company's beliefs thrive from what they discern, experience, hear, think, read about. Moreover, from the outputs, the company develops a belief and opinion which the company holds to be true. From the company's beliefs, the firm derives its values that could either be incorrect or correct. As compared or correlated with the evidence, nonetheless hold true for the Apple Inc (Prayag, 2017). Our beliefs and values can also be strengthened by experience or evidence. For a manager of Apple Inc, to function efficiently and effectively. It is crucial to comprehend the values as well as beliefs and to infer the significance of not enabling them to influence the manner of functioning with the staff members. In order to stay professional and skilled, it is crucial to depart personal beliefs out of the customer or staff member connection. This implies that it is crucial to enable customers to create judgments established upon their own significance and beliefs instead of the judgments which examine what you believe that they must do. Periodically when the employees are operating the company barely think about the attitudes as well as being oblivious of the difference employee's attitudes can be to different people around us (Stokes et al., 2016) 
Values are about the way Apple Inc has discovered to speculate things should be, or employees should behave in the company, particularly in the context of qualities like integrity, honesty, and frankness. For the employees to be apt to formulate critical thinking in the working of Apple inc, they should have some moral values, optimistic mental attitude and ethical behavior towards the co-worker or work so as to assist to arise with a favorable decision and logical reasoning (Stokes et al., 2016)

Attitudes are the conventional manners of reacting to situations and people, based on the values, beliefs, and assumptions that an individual holds. Employees' attitudes become manifested by their behaviour (Albarracin and Shavitt, 2018). If an employee in Apple Inc. has a positive attitude about his/her work, the company typically has promising outcomes like within the workplace or in the working of the Apple inc while dealing with the customer's employees must behave toward them as if the clients are the company's family since everyone constantly holds in mind whether if their family is at the place. On the flip side, if the employees have a pessimistic attitude towards people in the service centers of Apple inc will complain, which will result in them not feeling great about themselves and ultimately result in degraded working patterns of the employees and lower satisfaction (Prayag, 2017).  Respecting attitude in the workplace of Apple inc doesn't solely broaden the manner workers interact with the administration. Individuals who possess self-respect do not do executives' bidding come what may; they believe for themselves along with presenting alternative impressions at times, yet respectfully. Workers should moreover have an appreciative and respectful attitude while interacting with co-workers as well as customers. The people with this kind of attitude are inclined to deal with different people professionally and politely, even if they differ with the different individual's stand view (Albarracin and Shavitt, 2018). Apple inc has employees who possess an innovative attitude, who don't shy away from attempting anything new or discovering a distinct manner to do things. Moreover, the technology industry in which Apple inc deals needs workers who could speculate outside the box along with innovating new means to attain prevailing tasks and approach objectives. Workers with this kind of attitude comprehend their impressions might not come off to be the best direction to do anything (Prayag, 2017).

Values are about the way an individual has learned to understand things and the way people should behave, particularly in the context of qualities like integrity, honesty, and directness. For the employees to be apt to formulate critical thinking, they must retain specific moral values, constructive mental attitude, and ethical behaviour for the co-worker and the work to assist in rising with righteous judgment and practical thinking (Stokes et al., 2016)

For a manager at Apple inc, it is an appropriate exercise to think about your own beliefs, attitudes as well as values and put up with considerations while making a judgment. To assess the several crises in the workplace the executive of the tech company must have a nicer insight into fundamental reasoning and the procedure of critical thinking as they are crucial in giving rise to good judgments and developing casual relationships (Farahani, 2020). For example, while dealing with disputes among members of staff, the manager must examine the situation by evaluating and analysing the cons and pros of the dispute and while rendering determinations the manager at Apple inc must critically think and reach at an appropriate conclusion which will not be biased to any of the side. During an argument among the staff members, the manager must deal with it in a composed and calm manner as well as professionally and assertively (Stokes et al., 2016)

[bookmark: _Toc56872938]Assessment of the influence of attitudes, values, and beliefs on own behaviour. 

Reflection
As per the Kolb’s Cycle of Learning, it is not adequate to have knowledge and experience for learning; it is essential to reflect upon understanding, experience, and knowledge, draw on personal proficiency, and specify fresh impressions and theories then be pertained to new circumstances. He moreover emphasizes that, in the absence of reflection, an individual would clearly proceed to reiterate their blunders.
Our beliefs accumulate from what we discern, experience, hear, think, and read about. From these aspects, we formulate an impression that we take to be valid (Stokes et al., 2016)
From the company's beliefs and principles employees originate their values that could rather be precise or false if correlated with information, nonetheless hold creditable for the employees. Our values and beliefs can moreover be bolstered by evidence or experience.
For an executive in Apple inc, to function effectively and efficiently it is crucial to comprehend their own beliefs and values and for comprehending the significance of not enabling them to influence the manner functioning with the personnel or the staff members. Besides, in order to stay expert and professional, it is important to depart from the personal values and beliefs of the customer or employee connection (Farahani, 2020). This implies that it is vital to enable consumers to make judgments based upon their own beliefs and values rather than judgments that indicate what you believe they should perform. Periodically when we are operating, we rarely speculate about our behaviors or attitude and are oblivious of just the way our values and perspectives might be to other people in the organisation (Farahani, 2020). 

Assessment of the validity of management theories in the context of different attitude, values, and beliefs 
In apple inc, the influence of attitudes, values, and beliefs on the theories and the way employees with distinct attitudes, values, and beliefs may comprehend this differently. The Management hypothesis or theories could construct the basis for the successful leaders and businesses (Ferreira et al., 2018). The administrators in Apple Inc could learn from varied or different tried and tested theories of management concepts. While formulating an effective organization the beliefs, values, and structure of the company shall be contemplated. 

Behavioral management theory 
Behavioral management theory in management is frequently known as the human relations activity as it deals with the human dimension of the job. Behavioral theorists speculated that a better perception of human behavior during work like conflict, motivation, group dynamics, expectations, and enhanced productivity. In behavioural or the human relation hypothesis, managers at Apple inc must develop a safe environment wherein the staff members perceive that their ideas, opinions, and the function that they contribute in the organisation are valued and respected (Maylor and Turner, 2017). This motivates the staff to evaluate their behavior and work; it encourages them to be more fruitful and productive. Managers or the executives at Apple inc tend to retain their staff members close to their vest that restricts their development and growth potential as well as the capability of the team or the group as a whole. Rather than facilitating and assisting those to provide input wherein their abilities will be esteemed. This develops morale and motivates new means of idea transfer and collective thinking. Besides, if the company's outstanding staff members are discerned in a positive attitude in the firm, it evaluates immediately back how the executives perform as a manager (Dahlgaard-Park et al., 2018).

Maslow's need theory 
Maslow's Hierarchy theory of needs assisted managers in Apple inc to visualize worker motivation by looking at their beliefs, attitude, and values. It stays valid presently for comprehending human management training,  motivation, and personal development. Certainly, Maslow's ideas encircling the Hierarchy of individual Needs pertaining to the obligation of employers to give a workplace setting that motivates and enables workers to attain their unique capability (self-actualization) are currently more appropriate than ever (Ferreira et al., 2018).

Contingency Management Theory
The fundamental belief of Contingency Management Theory is which there ain't no single manner to oversee a company. There are numerous internal and external limitations which will differ what certainly is the satisfactory means to direct in a provided circumstance. In different terms, it all relies on the circumstance at the point as to what would be the promising method of activity to implement. Fred Fielder speculated there was an explicit correlation between the characteristics of an administrator and the cogency of a leader with their beliefs and attitudes (Maylor and Turner, 2017). According to Fred Fiedler, a few leadership characteristics assisted in some specific catastrophe and so the administration would be required to shift given the fresh bunch of situations. Contingency theory suggests the 3 values that explain there is no single promising manner to govern a company; an administrator should be prepared to observe which administration attitude will assist in attaining the organisation’s objectives in a specific circumstance and (LPC) the least preferred co-worker hierarchy that assesses an administrator's administration orientation (Dahlgaard-Park et al., 2018). 

Scientific Management Theory 
The scientific management hypothesis concentrated on enhancing the efficiency and effectiveness of every individual within the company. The primary emphasis is on boosting the generation through the utilization of intensive technology, as human beings are only contemplated as adjuncts to devices in the accomplishment of routine undertakings. The scientific theory of management in Apple inc in Covid-19 essentially comprises the work operated on the output floor as these duties are quite distinct from the different undertakings executed within the firm (Ferreira et al., 2018). For example, these are redundant and repetitive in nature, along with the employees conducting their everyday actions are distributed into a huge amount of cyclical reduplication of similar or nearly related actions. Furthermore, these actions do not compel the individual employee to practice complex-problem solving actions. Thus, more scrutiny is compelled to be assessed on the standardization of functioning techniques, and therefore, the scientific management theory lays priority on this facet considering the beliefs (Maylor and Turner, 2017).

System theory of management 
The system theory of management within the business of Apple inc, or the systems strategy to administration, is based upon the impression that "everything is interdependent and interrelated,". A system is organized of dependent and similar components that when in exchange, constructs a united whole. "A system is just a combination of an assemblage of aspects or portions shaping a complicated whole. For systems which adapt and learn, the development and the extent of adaptation rely upon the way the system is immersed with Apple's environment (Dahlgaard-Park et al., 2018). A few systems support different networks, retaining the other network to prevent downfall. The purposes of systems theory of management are to design a system's constraints, dynamics, conditions, as well as to elucidate beliefs like measure, methods, purpose, tools that can be comprehended and pertained to other systems in Apple inc (Kitana, 2016).

Just in time theory
The (JIT) just-in-time inventory network is an administration technique that aligns with raw-material proclamations from the producers promptly with production plans. The JIT stock system differs from just-in-case methods, wherein suppliers hold adequate inventories to retain sufficient output to consume ultimate market demand. Apple's proficiency to manufacture, launch, and ship millions or numerous of iPhones and Macs across  the globe each year just like clockwork with a tiny persisting inventory or stock is a phenomenon of just-in-time globalized manufacturing. However, the whole JIT network is being examined by the coronavirus (Maylor and Turner, 2017). The Covid-19 emerged in Wuhan, a primary Chinese manufacturing hub that ships to almost the whole rest of the globe; as an outcome, the supply chain and logistic disturbances have been extensive. Apple will forfeit its projection for the next quarter; the company's iPhone and Macs production is significantly constrained as the logistics and supply chain is getting to a normal and regular schedule for operations at a sluggish pace than expected (Dahlgaard-Park et al., 2018).



Elton Mayo management theory 
Elton Mayo's assistance in the management theory assisted pave the path for contemporary human relations administration procedures. Mayo's management hypotheses accumulated from his remarks of worker productivity degrees under differing environmental circumstances. His investigations brought out an amount of findings about the substantial basis of worker morale, putting the groundwork for later strategies to work together or team building as well as group dynamics (Dahlgaard-Park et al., 2018). In Apple inc teams with low criteria and bad cohesiveness are unsuccessful and ineffective; they possess no influence as none of the staff members are encouraged to outdo. However, teams which have high norms but low cohesiveness retain a certain extent of optimism. influence by individual member achievements. The teams in the organization with high norms as well as high cohesiveness retain the tremendous optimistic influence (Kitana, 2016).

[bookmark: _Toc56872939]Critical Thinking Models of management 

RED MODEL 
[image: ]
Recognize Assumptions 
In the Apple Inc; recognizing assumptions is the proficiency to separate validity from belief. It is deceptively simple to overhear a statement or demonstration and determine the data illustrated is credible although no indication was provided to support it. Probably the manager is extremely trustworthy or credible or the evidence creates understanding or fits the company’s view. In a
Apple inc, questioning, and noticing beliefs enables to disclosure of evidence gaps or unfounded reasoning (Lin et al., 2020). Putting up with a step further, while the managers of the company examine assumptions by the preferences of several consumers or perhaps the perspective of various stakeholders, the end outcome is a richer standpoint. Correctly specifying when the assumptions have been given rise to is a crucial portion of recognising, and being competent to critically contemplate the fact of the company's assumptions. Ideally from numerous perspectives, the company can support observing missing data or even logical inconsistencies for the iPhones (Haghparast et al., 2019).



Evaluate arguments
This technique is nearly for the systematic examination of the arguments and evidence provided by the Apple inc. Being able to stay accurate, while logically operating through information and arguments. Significant evaluation of the statements and arguments compels the staff members to suspend their decision that could be challenging while an argument within the Apple has an emotional influence. It is all extremely simple to unconsciously examine information that substantiates a selective viewpoint, rather than critically evaluate all of the evidence (Foster, 2017). It is hard to suspend an argument and systematically walk onto several information and arguments with the neutrality in the Apple Inc. The skill of analyzing arguments entails evaluating data objectively as well as accurately, challenging the quality and integrity of supporting information, and comprehending how emotion impacts the circumstance. Common obstacles encompass confirmation bias that is the inclination to seek out along with agreeing with evidence which is consistent with the Apple's viewpoints or allowing sentiments to reap in the means of accurate examination. Employees of the organisation may promptly come to a decision entirely to avert the dispute. Being prepared to stay short and objective through the validity of distinct positions assists staff members in bringing out more valid arguments (Haghparast et al., 2019).

Draw conclusions
This is the capacity to pull concurrently a range of data and come at a practical judgment based upon the fact. An employee with strong proficiency in critical thinking strategies would be equipped to diversify their conclusion by which further data emerge that outcomes in a different conclusion (Haghparast et al., 2019). Employees who possess this ability are able to give rise to distinct data together to reach conclusions and findings that logically follow from the accessible evidence, and the employees don't inappropriately generalize after or beyond the information (Lin et al., 2020). Also, the workers will shift their role when the information authorizes doing so. The employees are constantly depicted as having "good judgment" as they generally come to a quality conclusion or decision.

Critical thinking is critical as the employees in Apple inc who immerse in quality thinking formulate better judgments. They appear at conclusions that are unbiased, objective, and well informed. Also, such individuals are prepared to make judgments with restricted supervision, facilitating them to alone or independently make the judgments. Each of the critical thinking abilities fits concurrently in a procedure that is both sequential and fluid. When illustrated with information, employees generally alternate among evaluating arguments and recognizing assumptions (Foster, 2017). Critical thinking is usually sequential for recognizing inaccurate assumptions or vague arguments, enhancing the probability of surpassing a reasonable conclusion. Although this procedure is fluid, it is beneficial to concentrate on all of the RED abilities individually while exercising skill improvement. With a robust strategy over time, common in various months, critical thinking abilities can be considerably boosted in Apple inc (Lin et al., 2020).

Six Thinking Hats model 
"Six Thinking Hats'' could assist an organization in glancing at difficulties from varied viewpoints, but single at a particular time, to avert confusion and chaos from numerous angles crowding the thinking within the organization. It is moreover a strong decision-checking strategy in group circumstances in an organization, as everyone examines the circumstance from each viewpoint at the exact time. This model compels the company to walk outside the firm's habitual thinking and reasoning attitude, and to glance at aspects from a number of varied viewpoints. This enables the organization to bring more (De Bono, 2017). the spherical belief of the organization's situation. The organization could frequently surpass a successful outcome or solution from a positive and rational viewpoint, however it can moreover pay to contemplate an issue from different intersections. For illustration, the company can glance at the issue from an intuitive, emotional, risk management, or creative viewpoint. Not contemplating these attitudes could direct you to underestimate individual resistance to the proposals, neglect to give rise to creative bounds in the iPhone, or avoid the necessity for crucial contingency strategies. The Apple inc can use this model in meetings as it has the advantage of impeding any catastrophe that may occur when individuals with varied thinking patterns examine a situation (Aithal and Kumar, 2017).

White Hat
With the thinking hat, the company emphasis accessible data and information. Look at the evidence that the firm has, evaluate the previous trends, along with discerning what the company as a whole can learn from the evaluation about different techniques to modify and improve it's technical outputs (De Bono, 2017). Apple also looks for voids in the proficiency, and strives to either replenish them or take actions and account for them.

Red Hat:
Using the Red Hat, the company glances at difficulties using it's own intuition, employee's gut reaction, as well as emotion. Furthermore, the company takes into consideration how consumers could respond to tech gadgets emotionally. The company tries to comprehend the reactions of consumers that do not completely know Apple's reasoning (Aithal and Kumar, 2017).

Black Hat
By utilizing Black Hat thinking, the company glances at a judgment's potentially unfavorable findings. The firm glances at it defensively and cautiously and tries to discern why the output produced by the company might not operate. This is significant as it accentuates the weak facts in a proposal. It authorizes the company to eradicate them, formulate contingency proposals, and alter them to counter them. Black Hat reasoning assists to give rise to the company's plans more "tougher" as well as more resilient (Aithal and Kumar, 2017). It could also boost the company to spot destructive flaws in the tech gadgets and threats before undertaking a course of action. This is among one of the substantial advantages of this model since several successful individuals get used to reasoning and thinking positively which they often can't see in situations prior. This usually leaves the company under-prepared for complications.

Yellow Hat
This hat assists the company to think firmly and positively. It is the favorable belief that assists the firm to glimpse all the advantages of the judgment and the significance in it. Yellow Hat's ability of thinking enables the firm to keep going whenever anything looks difficult and gloomy (De Bono, 2017).

Green Hat
The Green Hat exemplifies creativity in the Apple inc. This is wherein the firm formulates creative outcomes and solutions for any issue. It is known as a freewheeling manner of reasoning wherein there is a slight criticism of impressions (Aithal and Kumar, 2017). 

Blue Hat
This hat symbolizes the process control and supervision. This is the hat which is worn by employees chairing the meetings, for instance. While encountering problems as impressions are operating dry, they may authorize action into Green Hat critical thinking. When contingency proposals are required, the company would ask for Black Hat's critical thinking (De Bono, 2017).



[bookmark: _Toc56872940]Recommendations
Over the past decades, Apple Inc. has started with several game-changing innovative gadgets. Firstly, The iPod. It is an elegant MP3 player which commenced Apple Inc's decade of disruption. Secondly, iTunes. The alluring software along with an influential business model indicated that the masses would be willing to in fact to pay for good music even if the pricing was appropriate and also the interface was reasonable enough. Thirdly, The iPhone. It is the most innovative invention done by Apple inc. It is a gadget which is preferred most by the people among all the gadgets. This is a smartphone that still has not been matched by the rivals. However, there are certain aspects that Apple inc needs to reconsider while developing their technical gadgets. Since Apple's competitors are providing customers with better features and less price (Marrero, 2018). Therefore, Apple Inc needs to critically think about their development of products and services. One of the primary reasons which makes the Smartphone users hesitant to purchase the Apple's products is the technique of keeping their technology intact and closed, as well as not allowing the technical developers to explore and examine the horizons to the next or upgraded level. If Apple inc could stretch the product line of iPhone in both ways like realising the device with a comparatively lower-Price range with increased efficiency as well as optimisation along with coming up with the new models in the product line of the upper segment for targeting professionals and corporate then the company will grow even more in the context of revenue and user base (Marrero, 2018). 
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 To recapitulate, the above-mentioned report has covered several aspects of critical thinking in Apple inc. The report has started with an overview of the Apple inc. Furthermore, it highlighted the significance of critical thinking in Apple inc. while taking COVID-19 into consideration. Moreover, the report has analysed the differences between values, attitudes, and beliefs within the workplace. Besides, it has also evaluated own beliefs, attitudes, and values. It has also implemented various management theories including several models of critical thinking. Lastly, the report has provided suitable recommendations for Apple inc. before reaching a conclusion.  
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