Presentation notes for project management

Monitoring process
Monitoring process of the project refers to keeping a systematic review of all task duration which include team performance and problems that arise during the project, also monitoring each task progress taking necessary actions when problems are identified. To keep project to meet the aims and scheduled deadline, project monitoring plays a vital part in project management (Knowledge Hut, 2017, Carroll, J. 2011). The team members worked extremely hard together to achieve a successful outcome of the project and throughout the project the project manager motivated everyone and solved problems on the project and communicated effectively throughout (Training Zone, 2019).   
We as a group we choose a Gantt chart to monitor all the projects tasks and activities in this project it’s a simple way for the group to visually see the progress of activities placed. The information to structure the Gantt chart is from the tasks broken down from the WBS framework that was explained by are team member. A Gantt chart is a tool that lets team members follow it easily, for our project it was useful to keep activities or tasks on track. By visually seeing how much of the activities is completed per stage into the project showing start and end dates and completed tasks. Having a visual description of activities helps team members have a scheduled layout and expected date to be completed on, date and a time frame to work with (Project Manager, 2019). This is a Gantt chart that our team members had layout of scheduled activities to do and different start date and finished duration on the project. Initially the workshop was planned on the 6th November but had to be changed a week later the 13th November duo to students not being in.
We also used a questionnaire before the event to monitor the awareness of the organisation and Islamophobia in the audience. This is the soft outcome of the project and the first part of the questionnaire to see what knowledge they had on islamophobia and if they would report any incident of islamophobia (Network for Europe, 2003). Questionnaire are a cost-effective, simple and quick way to gather data that comes straight from the sources. This research method has been used for decades to gather information, but it comes with its own complications and setbacks. One of the benefits of designing a questionnaire is the privacy that it provided to its subjects (Reference, 2019). This is the results of the questionnaire given a week before the workshop. These are some of the questions we asked and the percentages that answered.   
A PESTAL analyst is a tool used by marketers to analyse and monitor the external marketing environment factors that impact on the organisation or performance. By doing a PESTAL analyst of the organisation we can tell how much influence the organisation has from the outside and external facts impacting their organisation this will also influence the strategy decision making at MEND organisation (CIPD, 2018). By looking at the political factors at MEND they have contributed to changing government legislation and challenging the law were there has been discrimination of islamophobia and newspapers headlines on anti-Semitism and islamophobia. According to MEND (2019) by conducting data monitoring on islamophobia across the country and working with police and local councils to bring the fight against islamophobia to the political and legislation area. To encourage British Muslims to engage more effectively with political and media Institutions and play a greater role in British politics and society by Installing confidence, competence, and awareness within them.  
Conclusion 
To conclude we as a team have gone through the project life cycle and different phases using different tools and techniques to help, aid and guide the project to a successful outcome. With the help of all team members we were able to deliver a successful outcome of the project, good teamwork and effective communication with team members throughout the project and staying focused on the SMART objectives from beginning to the end of the project.  By looking at the feedback or the hard outcome from the project given, after the workshop and presentation on awareness of islamophobia and the organisation MEND it had made an impact to the audience and the organisation from this project.  
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