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This paper presents an innovative business idea within hospitality, namely: ‘Anabolic Bar & Diner’, annexed to this project of professional undertaking includes the concept, namely: ‘Metabolic Clinic’.  Thus, the model canvas to this innovative idea (Huang, 2021) business project and enterprise set out as part of the current works is attached.  And, whilst this project to begin with serves a unique concept to retail business outlet – one for the high street, the endeavour to commercialise this project involves the vested interests of strategic partners.

In developing the model canvas to such the business enterprise (Athuraliya), 2022) and venture further includes franchise opportunities of entrepreneurship, for trade and commerce given to apparatus setup of this business involves only healthy eating such for the high street amidst the competitors.  In addition to the concept one of “muscle food” at the anabolic level of attainment to targeting a particular audience of bodybuilders, this idea further targets the consumer sufferer of metabolic disorders.  Whilst the complexity of choice of meals to catering for particular health needs in the community, the market aim however for both supply and distribution to healthy meal plans serve to individually suit consumer health and well-being (Go v.UK, 2024) – albeit, this market segmentation to targeting a versatile range of consumer groups or particular customer market segments are shown later discussed.

Thus, the healthy choice of meal plans to individually suit customers of the ‘Anabolic Bar & Diner’ allows for appropriate levels of nutrition to protein enriched and creatine nourished foods to therefore meeting demands.  Where, for example, the dedicated bodybuilder may require up to some five meals daily, the indispensable need to pre-workout and post workout meals are catered for (Eastman, 2021) (whilst the former provide fast-releasing carbohydrates, the latter for slow-releasing carbohydrates, preservation).  This, in addition to the use of protein shakes or energy drinks at ‘Anabolic Bar & Diner’ hence, the apparatus set up of ‘Bar’ drinks dispensed such by optical measures of fruit syrups, included.  
Whilst catering to professional standards (Unison, 2024) ,the nourished set of meal plans to suit as discussed served at the ‘Anabolic Bar & Diner’ are to be cooked purely from use of healthier cooking oils, namely: Olive Oil, Safflower Oil, Avocado Oil and Sesame Seed Oil, whilst these are considered essentially four of the best and well-researched, medically reviewed cooking oils (Fernando, 2023) only to be stocked and used in all cooking at ‘Anabolic Bar & Diner’ as each having their own respective health benefits; whereby, the lowering one’s high cholesterol level, any food cooked with Avocado Oil – for example, serves to benefit.
It is worthy to note all cooking oils have a range of unique smoke points at temperatures that are no longer considered stable for healthy cooking if, indeed, such oils not to withstand high temperatures when required to cook certain foods should therefore be avoided (Food Standards Agency, nd).  As particular foods require to be cooked at the right temperature and for certain length of time, such foods cooked with so-called healthy oils and not to tolerate their required level of high-heat temperature can have negative consequences.  Whilst oils break down to oxidize releasing free radicals and as to reactions in the body from one’s consumption to such cooking of food has the potential to cause cellular damage leading to disease (Satish Nimse, Pal, 2015).  That said, the focus on one’s choice of healthy cooking oil off the market shelf is only part of the epic involving healthy cooking oils as explained  (Torrens, 2023) 
The principal idea therefore setting up this business model aimed for commercial purposes (Business Models Inc., 2018)  to promote healthy eating whilst, of course, targets obesity levels in the community.  In addition to keeping a tight focus on the health and convalescence to that of average consumer sufferers of other regular ailments.  As the ‘Anabolic Bar & Diner’ seeks to provide its regular customers – rather, a clientele involvement to a database held at the aforementioned ‘Metabolic Clinic’ to such a professional undertaking serves to reap the various health benefits discussed as part of the current works. 

The use of database, whereafter health needs having been identified as specific meal plans introduced to the client via the Metabolic Clinic’s involvement with the physician or indeed GP - General Practitioner, such by affiliate partnership to other strategic alliance(s) held and involved with this aspect of the business is shown on the attached BMC.  The health and nutrition to fitness and health assessments offered to anyone walking through the doors of the Anabolic Bar & Diner aiming to produce results.  
Aside of the maintenance of health & fitness to meeting any convalescing care needs – if any, the remedial programmes therapy may be advisably recommended by the sitting physician to specific meal plans for deficient levels of nutrition may be held to database, whereafter visit to the Metabolic Clinic.

This customer segmentation to particular arrangement shown discussed under client database allows fo health screening of regular ailments.  In that ‘top to toe’ fitness assessment may include free of charge tests conducted under BMI (Body Mass Index) such to basic package involvement of their body composition to fat, muscle, bones and water,  this afforded to regular customers held to database.  Whilst other costly and individually tailored packages to testing for lung, kidney and liver function(s) together with tests for levels of cholesterol, diabetes, protein, iron intake to further coronary testing of the heart and blood count may also be included at the Metabolic Clinic’s involvement to client’s health and well-being.
The aim to building on a reputable database such for client-care and/or customer satisfaction to quality of care this database is aimed serves to provide; that is to say, the value proposition to health and maintenance by the same given to convalescing care needs of an average customer suffering, discussed.  As such standards of service to be offered to a versatile range of customer market segments are therefore shown in this work; it follows, whilst regular customers of Anabolic Bar & Diner may be extended due courtesy to a free health MOT check – quarterly, others are welcome to subscribe directly to the Metabolic Clinic.  
In therefore building customer relationship to such clientele involvement of database discussed, an overview of customer health provides a personalised results report and implementation to addressing their imperative health needs, as specific meal plans are held to database. This particular customer segment perhaps as regular sufferers of low levels of metabolism and/or high levels of cholesterol – for example, such customers when ordering food are then flagged given to workings of the database indicating their needs of the appropriate nutrition to be met.  Whilst in other areas of recommendation by clinic involvement such to customers or patients of cardiovascular disease(s) may be prescribed the ‘Cardiovascular Room’ at the Anabolic Bar & Diner’s complex.    
This customer segmentation to converting consumer suffering of regular ailments is principal aim of this business and enterprise involvement.   As for customer services to further quality of care under database serves to address particular health needs identified via the Metabolic Clinic; where, for example, seeking to reduce high cholesterol to low metabolic level(s) of a consumer industry, suffering.

And whilst aiming of an enterprise to building on reputable business franchise programme to further database, as indeed for the potential to client-care and/or customer satisfaction to quality of care, such for the statement of purpose this business establishment seeks to provide for; that is to say, the value proposition to such investment to customer healthcare and maintenance by the same to meet the convalescing care needs of regular customer as discussed.  Such standards of professional service(s) may also be offered to a versatile range of customer market segments shown highlighted as follows.

Namely, the Mass Market general population or targeting consumer health.  Namely, the Niche Market whilst centred towards dedicated body-builders as aforementioned given to customer demands of “muscle food” of up to five meals daily required for muscular growth potential, as specific meal plans to be prepped and held to database serves the unique selling point of the creatine enriched muscle foods prepared and cooked owing to unique set of trends, therefore, whereas the gap in current market is shown at the anabolic and metabolic level(s) of attainment.  Namely the Segmented Market based on particular health needs to those already having been discussed.  Namely, the Multi-sided Markets potential to this in conjunction with the ‘Anabolic Bar & Diner’ includes those customer segments that are subscribed directly to the Metabolic Clinic as aforementioned given to addressing their metabolic disorders to any cardiovascular diseases identified to specific recommendations therefore made to onward referrals to health & fitness programme(s) and specific dietary recommendations to health & nutrition
‘Gibbs Model of Reflection’:  Reflecting the current business idea during lecture tutorials helped establish foremost a viable business plan with the justification to the allow such concept of business and approach.  As this idea of business is put to theory, the  gibbs cycle of reflection formulated my thought analysis process in demonstrating progressive set of thoughts to aiming at different customer groups.  Gibbs was no doubt crucial to reflect my feelings and motivation to gain a clear understanding of the required level of competence that I should be aiming for.  The Gibbs cycle of reflection was introduced to students to help examine past experiences in order to better improve prospects for the future.  This provided the standpoint to where I was  before the study of business ideas to evaluating my performance level and skills for my entrepreneurial endeavours to help get the business project off the ground. Whilst I was therefore able to self-examine and self-evaluate my current performance to date, the necessary skills and required level of competence in establishing a viable business plan required for the purpose of producing a viable business model canvas that has demonstrated my ability to achieving the end result with cleat convictions.  In conclusion, however, the key lessons learnt through the ideas generated was my ability to complete and submit a viable business plan.  This, together with the vocational skills to establishing a business.  The experience has no doubt influenced my decision to therefore build on my personal and professional development programme(s) such for the vocation achieved, to date. 
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Key Partnerships

Who are your suppliers, partners, strategic alliances? 
What are your and their motivations for the partnership? 
What resources do you receive from suppliers?

· Government’s Interior Department of Health & Social Care - Strategic Alliance
·  Bradford Council – Strategic Alliance 
· NHS - National Health Service -- Partner 
· NHS Executive – Partner UK Sport - Partner 
· SRA – Sports & Recreation Alliance – Affiliate Partner

The key partners and affiliate help to promoting healthy eating for the high street and consumer well-being to combating obesity levels in the community, the government’s national health ministry or national health service – NHS, is the key player in that as indeed to key resources that may be delivered via the NHS together with sources of various funding may be secured such by investiture programmes to restoring the consumer health potential, discussed.




	
Key Activities

What activities do you perform to build your product? 
What every-day activities do you do to solve problems?

· Creatine enriched & protein nourished, muscle food, 
· Additionally cater for both pre-workout and post workout meal plans to suit both slow and fast releasing carbohydrate intake for pre an post workout bespoke meals
· In addition to the above specific meal plans to suit Physician’s dietary recommendation to those customers or clientele on the health database at the Metabolic Clinic providing specific bespoke meal plans to individually suit given to use of four essential oils 
· Further sale of cocktail energy drinks given to use of ‘Bar’ by optical service measures of fruit syup energy drinks 
· Further sale of health and gym merchandise at the cardiovascular levels 
· Pro-active care & consideration to addressing customer reviews and feedback, in addition to addressing customer complaints and/or grievances held
	
Value Propositions

What value are you bringing to your customers? 
What’s unique about your product? What are the different values you bring to different customer segments

· Muscle Food at the Anabolic Level given to Creatine enriched and protein nourished foods
· Health Meal Plans to suit Dietary Recommendation by GP:/In House Physician at the Metabolic Clinic  
· Healthy Meal Plans to suit medical needs
· Complementary full Body MOT or health screening afforded to our customers otherwise clientele held onto our client database Health & Nutrition services
· Cardiovascular room
· ‘Metabolic Clinic’ under the umbrella ‘Anabolic Bar & Diner’, as part of our client care and/or customer satisfaction to valuation proposition toward our regular customers 
· Bespoke meal plans to individually suit and fruit cocktail energy drinks
· Whilst all our meals cooked with use of four essential oils, that is to say: Olive Oli, Avacado Oil, Safflower Oil, Sesame Oil] 
· Different customer segments include: 
· 1) Dedicated Body-Builders and/or
· 2) Fitness Fanatics
· 3) People who are
· clinically obese, in addition to 
· 4) Other sufferers of health issues, whilst aiming to address their specific medical needs given manifestly benefitting our customers if to bring down increased cholesterol levels, 
· For example 
· 5) People of old age or delivering to residents of OAP homes around the district given to bespoke meal plans to suit the various health patients allowing meals in line with our in-house physician/s dietary recommendations

The value proposition to therefore investing in consumer health & convalescence, whilst allowing value for money shown reflected in the cost of meal plans as same in line with the competitors on the high street - except to stay ahead of the competition given to healthy meals to individually suit as such for the quality of care and service provided here at the Anabolic Bar & Diner and professional undertaking with the Metabolic Clinic shown as discussed













Channels 
How do you let your future customers know about your product? How do you make your product reach your customers? Which supply channels are you using? What communication channels are you using?
· Retail Outlet
· Wholesale 
· Internet :/Online Shop
· Client held Database
· Radio & TV Adverts

	
Customer Relationships

To what extent do you deliver customer care (personal assistance or self-service)? 
What channels for customer communication do you have

· Our customers are not mere customers but realistically our clients
· whilst in line with our mission statement we aim to reap results in the community addressing clinical obesity – for example, through use our cooked food products and services rendered In addition to providing ‘muscle food’ such to anabolic levels of attainment and metabolic achievement for our customers, who wish to be included onto our client database for he4alth reason and diagnoses by the same metabolic disorders
	
Customer  Segments

Who is your customer? 
What are their problems? 
What’s their age, location, job? 
What competitor product are they using

· As aforementioned, customer segmentation to this unique business idea and concept to addressing the clinical heath needs of our customers suffering from clinical obesity levels to various other metabolic disorders
· Catering to medical health needs given to catering to set standards of nutritional needs of custome, in addition to serving the community with the healthy option given to specific meal plans to suit and/or ‘muscle food’ for the dedicated body-builder looking for creatine enriched and protein nourished meal plans, such are our customers in the main
· Problems with preparation to cooking authentic meal plans consisting of pure ‘muscle food’.
· Problems not having the specialist area of knowledge of pre and pro workout meal plans consisting of fast-releasing carbohydrates & post workout meals given to slow releasing carbohydrates
· Competitor products given to chemical supplements to therefore stay ahead of the competition
· Creatine and protein use of chemical supplements at the anabolic level of attainment to competitors further stocking energy bars, as opposed to the authentic and pure alternative(s) for the customer segmentation hereto further includes: Young and old Fitness fanatics to those clinically obese and various other health patients of our community or the general consumer sufferer of metabolic disorders
· Customers suffering cardiovascular diseases
· 


Cost Structure
What costs do you have to cover to create and deliver your product? How much of your cost structure

· Fixed Costs:
· Apparatus set up of business amounting to some 20K from the outset or apparatus setup, in addition to costs of some 2K to cover advertising and marketing to gymnasiums in the regiob 
· Whilst advertising and marketing costs involvement to electronic media and print media, includes television and internet online channels of advertising platforms, in addition to billboard adverts 
· Other regular costs associated to purchase of meats and vegetables and raw stock material 
· in addition to purchasing stockpiles of further raw materials include the four essential cooking oils shown as part of current works given to frequent costs to be met ether weekly and/or monthly, therefor
· Fixed & Variable costs os some 8k p/m further amount to wages  various staffing levels required of both front of house and back operations 
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