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[bookmark: _30j0zll]Abstract
This research proposal explores and analyses the effect of a flat organisational structure on employee performance using Nike as a case study. A flat organisational structure, characterised by effective communication channels and minimal hierarchical levels has gained significant popularity over the last few years for promoting innovation, creativity, and employee empowerment. This qualitative study will examine the perceptions, experiences, and challenges faced by workers at Nike within the boundaries of the flat organisational model. The study will utilise in-depth interviews and content analysis to collect data and gain insights into the implications of a flat organisational structure on job satisfaction and employee performance. 
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[bookmark: _1fob9te]Chapter 1: Introduction
The organisational structure plays a crucial role in defining and shaping employee behaviour, job satisfaction, and overall performance. Over the last few years, flat organisational structures have gained significant attention as the alternative to the conventional hierarchical organisational models designed to foster agility, collaboration, and a dynamic workplace (Andersson et al., 2019). The significance of examining the performance of employees in the flat organisation structure, mainly through the case of Nike, lies in various critical aspects. For instance, flat organisational structures have achieved prominence in contemporary business environments. Thus, understanding their effect on employee performance is vital when more and more companies consider adopting this model (Palepu et al., 2020). Therefore, the findings of this research will be significant in providing deep insights into the potential benefits and challenges linked with a flat organisational structure, helping business organisations make informed decisions regarding their organisational design. This research examines the impact of a flat organisational structure on employee performance, mainly focusing on Nike's case. This study intends to contribute to the existing knowledge of organisational models and structures and their effects on employee performance. 
[bookmark: _3znysh7]Proposed Aim
The main aim of this study is to examine the effect of a flat organisational structure on the performance of Nike employees to attain a comprehensive understanding of the benefits, challenges, and implications of this model. 
[bookmark: _2et92p0]Objectives
a. To explore how the flat organisational structure at Nike company impacts employee performance and its role in job satisfaction. 
b. To establish the challenges employees face under the flat organisational structure at Nike company. 
c. To identify the impact of flat organisational structures on decision-making, communication, and collaboration among workers at Nike. 
d. To understand the mechanisms and strategies utilised by Nike to ensure accountability and promote efficiency within the flat organisational structure. 
e. To explore and categorise various motivation techniques that organisations usually employ to promote and enhance employee performance. 
f. To investigate how organisational culture impacts the effectiveness of motivation techniques in the organisation to enhance employee performance.
[bookmark: _tyjcwt]Research questions
a. How does flat organisational structure impact job satisfaction and employee performance at Nike?
b. What opportunities and challenges are faced by employees working within a flat organisational structure at Nike?
c. How does a flat organisational structure like Nike impact decision-making, collaboration, and employee communication?
d. what are the best motivation techniques that lead to better employee performance?
[bookmark: _3dy6vkm]Chapter 2: Literature Review
The literature review section will review the existing studies on flat organisational structures and their impact on employee performance. It will capture critical concepts associated with organisational structure, such as communication patterns, employee motivation or empowerment, job satisfaction, as well as innovation. Also, previous studies focusing on the same case or industries will be analysed to contextualise the proposal’s findings while examining different aspects of the selected topic, such as definition, characteristics, importance, models, theories, advantages, disadvantages, and challenges. 
[bookmark: _1t3h5sf]Definition and Importance of a Flat Organisational Structure
[bookmark: _4d34og8]Visser and Courtice (2011) indicate that flat organisational structure is a corporate model comprising a few hierarchical levels, often characterised by a decentralised decision-making process, and the distribution of authority and power is relatively equal among the employees. Contrary to the conventional hierarchical models, flat organisational structures foster direct access to corporate leadership and open communication and offer increased autonomy for employees at various levels (Harsch and Festing, 2020). Ballaro et al. (2020) indicate that a flat organisational structure significantly contributes to the continued growth and success of the organisation and its leadership. Akhter et al. (2013) reiterates that traditional hierarchical organisational model has in its place been replaced by the flat structure, an interconnected system that allows every person, from the newest to the senior-most, the ability to assume responsibilities and equally contribute to the progressive improvement of the organisation by applying various leadership philosophies like the Kaizen philosophy (Dalkrani and Dimitriadis, 2018). In addition, flat organisational structures are known for their role in fostering collaboration. Mawoli and Haruna (2013) indicate that collaboration and open communication in a flat organisational structure is standard. Since workers are on a level playing field, each individual is accorded more responsibility, creating a situation where collaborative and innovative self-starters excel while passive followers lag (Harsch and Festing, 2020). As an added advantage, organisations embracing a flat organisational structure can attract the top talented employees motivated and encouraged by a work structure that demands teamwork and self-motivation. 
[bookmark: _2s8eyo1]Applicable theories and models: The Lattice Organisational Model
There are various models applicable to the flat organisational structure, The Lattice Organisational Model included. This model stresses lateral career movements and skill development instead of traditional vertical promotions. Therefore, a lattice organisation allows multiple career and work pathways and ignores the conventional top-down approach (Chaudhary et al., 2023). Furthermore, Williams (2016) reiterates that this model often allow all the employees to participate and create new projects that enhance the organisation's performance. Similarly, this model will enable employees to work remotely or have flexible schedules (Shrestha et al., 2019). Also, it allows the employees to laterally move through the organisation, constantly changing positions to gain knowledge about the different aspects of organisational operations (Joseph and Gaba, 2020). Other models and theories that will be exploited in this study include The Team-Based Organisational Model and The Self-Managed Teams Theory. 
[bookmark: _17dp8vu]Chapter 3: Research Methods and Methodology
This study will adopt the interpretive research philosophy. The interpretive choice effectively aligns with the qualitative nature of the research, even as it looks forward to understanding the perceptions, subjective experiences, and challenges of workers within Nike's flat organisational structure. According to interpretivist philosophy, cultural and social contexts play a crucial role in defining and shaping a person's beliefs and behaviours, which is essential for understanding the effect of the flat organisational structure on employee performance and job satisfaction (Frechette et al., 2020). In addition, the research will follow the inductive approach, which corresponds to the interpretive research philosophy. The inductive paradigm entails deriving generalisations and theories from particular datasets and observations. This approach enables the researcher to explore the unique components of Nike’s flat organisational structure and establish context-specific insights. 
 Therefore, the researcher will leverage a qualitative research approach in this study. This approach was selected because qualitative methods and techniques enable the researcher to explore complex and gain in-depth insights about complex phenomena, such as capturing workers' rich and nuanced experiences within Nike's flat organisational structure (Cantelmi et al., 2021). Qualitative methods also allow for a holistic understanding of the research topic, complementing the study's objectives. Consequently, a single case study will be the exclusive research methodology for this study. Focusing on Nike as a single case will allow the researcher to gain more insights into the company's unique context, challenges, and practices associated with the flat organisational structure. The in-depth exploration will provide valuable information into the specific effect of the flat system on employee performance at Nike company. 
The primary research strategy for this research will be a combination of document analysis and interviews. Therefore, the researcher will conduct in-depth interviews to collect employees' views and experiences. At the same time, the content analysis of various documents will offer an in-depth comprehension of the organisational structure at Nike and its implications for employee performance and job satisfaction (Thunberg and Arnell, 2022). Subsequently, purposive sampling methods will be leveraged to select participants for the study. The purpose sampling technique is suitable for this study because it ensures that all the selected participants (employees) have relevant knowledge and experiences relating to employee performance and organisational structure at Nike (Campbell et al., 2020). Also, it will help the researcher to recruit employees from all departments and levels, enhancing the capacity of the researcher to capture divergent views and experiences. 
The researcher will use in-depth interviews and content analysis tools to gather participant data. Semi-structured interviews will be conducted with the participants from Nike company to explore their lived experiences, perceptions, and challenges of the flat structure and its implication on their performance (Thunberg and Arnell, 2022). Also, the content analysis method will be leveraged in that reports, internal documents, and memos linked to Nike's flat structure will be analysed to gain more insights into the company’s strategies and approach. The data acquired from the content analysis and interviews will eventually be transcribed and analysed using a thematic approach. Patterns and themes will be identified to respond to the research questions, allowing for an in-depth and comprehensive interpretation of data. 
The researcher will uphold ethical considerations throughout the research process. The researcher will secure informed consent from all the study participants before embarking on the journey to collect data, ensuring that they are well aware of the purpose of the study and their rights. Besides, confidentiality and anonymity will be maintained throughout the study to protect and safeguard the data and identities of the participants. The study will strictly adhere to the ethical guidelines provided by the university. 
[bookmark: _3rdcrjn]Time Prospects of the Research (Gantt Chart)
The researcher will develop a Gantt chart that outlines the research timelines, including various stages of research development such as introduction, literature review, data collection, analysis, and report writing. Specific timeframes will be allocated for each task to ensure the study is completed within six to eight months. 
[bookmark: _26in1rg]Conclusion
Overall, this research proposal aimed to examine the impact of a flat organisational structure on employee performance, using Nike as a case study. The focus of the study on the flat organisational structure is relevant and timely, given the increasing demand for this corporate model in today's business environment. Using a qualitative research approach, the study aims to comprehensively understand the challenges, benefits, and implications of a flat organisational structure on employee performance and job satisfaction at Nike. The study is divided into various aspects, with the literature review highlighting the significance, models, theories, and benefits of a flat structure, among others. This section emphasised the importance of innovation, employee engagement, and efficiency associated with this organisational structure. An interpretive research philosophy and an inductive and qualitative study approach were adopted. During the study, a single case study strategy will be used to dig deep into Nike's unique context, challenges, and practices in relation to the flat structure and the performance of employees. Data will be collected through interviews with purposive sampling adopted to select the study participants and content analysis of suitable and relevant documents. The researcher will also prioritise ethical considerations by securing informed consent from participants and upholding their rights and privacy. The research findings are likely to significantly contribute to a better understanding of the flat organisational structures and how they affect the performance of employees in the organisation. By examining the perceptions and experiences of Nike employees, the research will focus on providing valuable insights for business organisations considering or those already executing a flat structure. The study will provide practical implications to promote and enhance organisational effectiveness, innovation, and employee engagement.  












[bookmark: _lnxbz9]References
Akhter, M., Siddique, M.N.E. and Alam, A., 2013. HRM practices and its impact on employee performance: a study of the cement industry in Bangladesh. Global Disclosure of Economics and Business, 2(2), p.125. (Added)
Andersson, T., Cäker, M., Tengblad, S. and Wickelgren, M., 2019. Building traits for organisational resilience through balancing organisational structures. Scandinavian Journal of Management, 35(1), pp.36-45.
Ballaro, J.M., Mazzi, M.A. and Holland, K., 2020. Organization development through effective communication, implementation, and change process. Organization Development Journal, 38(1).
Campbell, S., Greenwood, M., Prior, S., Shearer, T., Walkem, K., Young, S., Bywaters, D. and Walker, K., 2020. Purposive sampling: complex or simple? Research case examples. Journal of research in Nursing, 25(8), pp.652-661.
Cantelmi, R., Di Gravio, G. and Patriarca, R., 2021. Reviewing qualitative research approaches in the context of critical infrastructure resilience. Environment Systems and Decisions, 41(3), pp.341-376.
Chaudhary, N., Onyango, I., Wang, Y. and McEwen, J.S., 2023. Determining Catalytically Relevant Surfaces through Coverage-Dependent Lattice Gas Models: Carbon Adsorption on Fe (100). The Journal of Physical Chemistry C.
Dalkrani, M. and Dimitriadis, E., 2018. The effect of job satisfaction on employee commitment. International Journal of Business and Economic Sciences Applied Research, 11(3). (Added).
Frechette, J., Bitsas, V., Aubry, M., Kilpatrick, K. and Lavoie-Tremblay, M., 2020. Capturing lived experience: Methodological considerations for interpretive phenomenological inquiry. International Journal of Qualitative Methods, 19, p.1609406920907254.
Harsch, K. and Festing, M., 2020. Dynamic talent management capabilities and organisational agility—A qualitative exploration. Human Resource Management, 59(1), pp.43-61.
Joseph, J. and Gaba, V., 2020. Organisational structure, information processing, and decision-making: A retrospective and road map for research. Academy of Management Annals, 14(1), pp.267-302.
Mawoli, M. and Haruna, M., 2013. Effect of leadership styles on employees’ job performance: Evidence from Federal Medical Centre in Niger State. Mawoli, MA, Mohammed, TH, and Sarkin-Daji, BD (2013). Leadership Styles, Job Performance, Public Health Institutions, Federal Medical Centre, Private Health Institutions, Lapai Journal of Management Science, 4(1), p.2838. (added)
Palepu, S., Nitsch, A., Narayan, M., Kim, S. and Osier, N., 2020, July. A flat organisational structure for an inclusive, interdisciplinary, international, and undergraduate-led team. In Frontiers in Education (Vol. 5, p. 102). Frontiers Media SA.
Shrestha, Y.R., Ben-Menahem, S.M. and Von Krogh, G., 2019. Organisational decision-making structures in the age of artificial intelligence. California management review, 61(4), pp.66-83.
Thunberg, S. and Arnell, L., 2022. Pioneering the use of technologies in qualitative research–A research review of the use of digital interviews. International Journal of Social Research Methodology, 25(6), pp.757-768.
Visser, W. and Courtice, P., 2011. Sustainability leadership: Linking theory and practice. Available at SSRN 1947221. (added)
Williams, E.M., 2016. Sustainability Leadership Linking Theory and Practice.(added)



[bookmark: _35nkun2]Appendix
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