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Question 4 - What are the risks of ineffective engagement between police and local communities, and how might poor engagement affect community cohesion? Your answer should be based on academic research, although you may make reference to relevant case studies.

This essay will aim to discuss; the risks of ineffective engagement between police and local communities, and, how this may lead to poor engagement affecting community cohesion. Initially this essay will consider the responsibilities of the police officer within the community, with focus on the daily risks which may occur. From this discussion, shall turn to the ‘reciprocal’’ relationship model which views police as ‘a service’ or ‘as a force’ (Research and Project, n.d.) This model shall be utilised throughout this essay in order to discuss how each opposing ‘view’ can enable or indeed affect community cohesion in both a positive or negative way. This essay will aim to examine what may occur when the police service are observed acting in a way which may be viewed by the community as wholly as one of ‘force.’ This essay will analyse whether these observations then affect community cohesion and the polices ability to engage with a local community. Drawing on examples, such as the case of Chris Kabba (2022) discussion will demonstrate how this model can be used with a real-life incident. Leading onto how the ‘Confidence cycle’ (College of Policing 2013) can also influence this and what happens when community trust breaks down.  Finally, I will look at strategies which the police have undertaken to promote positive community engagement and therefore impact on positive community cohesion, through the introduction of PCSO’s and Neighbourhood Policing Teams (NPT). 

There are many associated risks taken when police officers conduct their duties, for example injury to themselves or other officers, lack of evidence which leads to a mistrial or accidents during a scene. Another risk police officers could face includes the impact of the police behaviour on effective engagement which can lead to ineffective engagement from the community and thus impact on community cohesion. To understand the risks of ineffective engagement between police and local communities, its best to first look at how the police behave within their local communities, their roles within that community and what is expected from them;
‘Without the cooperation of the public, policing in developed democracies would become essentially unworkable. In simple terms, the police service would cease to function without the active support of the communities it serves’ (College of Policing, 2013)

From this quote, we can see the College of Policing (2013) feel it is imperative for the police and community to have a positive relationship. It could be argued that the relationship is viewed as a two-way approach, rather than the view that the community/society are reliant on the police for support and safety, in fact both sides rely on each other in order to create a safe and thriving community. This therefore calls into question what can occur if this ‘two-way’/reciprocal relationship breaks down?  
(Research and Project, n.d.) describe this as viewing the police ‘as a service’ versus ‘police as a force.’ Police as a service are viewed with ‘high levels of trust’, ‘community-based policing’ and ‘protecting the broader needs of the people.’ Whereas the ‘police as a force’ are viewed with ‘low levels of trust’, ‘unequal access to human rights’ and ‘low levels of legitimacy’. This often comes after a traumatic event within the local community which fulfils the cycle that the police are viewed as a ‘force’ rather than a ‘service’ to support the local community. 
‘An active community proves so much help, mainly in the form of intelligence. Which then can be worked on to prevent any further crime development.’ (College of Policing, 2013)
Through this we can see that the ideal method of engaging the police and the public lays within the ‘service’ model discussed above. This often stems from initial meetings, which then become so embedded daily interactions it becomes part of the community’s ‘culture’ Business Terms (2019). A trust is formed. It is also expected from Local communities that the police are reasonable for protecting vulnerable people and fix issue within their legal parameters. The police are called upon during times of personal crisis. An incident has unfolded in which a person or victim usually feel they have no control of and now fears their safety, and in some instances, to combat the fear of safety and restore order. A police officers duties are to always safeguard and protect the victim. 

A tactic often criticised by communities or the media, includes the ‘use of force’. South Wales
police quoted, in regard to offices using use of force;
‘They are extensively trained to use this force proportionately, lawfully and only when it's absolutely necessary’ (www.south-wales.police.uk, n.d.)
From this we can see South Wales Police (n.d) policy is that the force must be ‘Lawful’ and ‘Absolutely necessary’. This is always paired with an officer’s being mindful of the risk that it may come with a decision following and action they take. The use of force within the community can be seen as a trigger to cause the shift from ‘police as a service’ to ‘police as a force.’ This shift could therefore lead to mistrust within the community, particularly if witnessed by various members in the local area. This then becomes heightened if the use of force is observed over several occasions and seemingly viewed as not ‘absolutely necessary.’ Often when the use of force policy is followed, then the local communities could feel that that relationship has been respected and that police officers have not abuse the powers. But there are some cases in which use of force has been used and the local communities feel like that it has not been ‘Lawful’ and ‘Absolutely necessary’ these actions sometimes at the most extreme levels could lead to civil unrest. (Research and Project, n.d.)
An example of this risk, due to ineffective engagement between the police and the local communities include the case of Chris Kaba (2022) from Brixton London, in which a young unarmed black male was shot dead by the Metropolitan Police. The local communities were outraged. So much so that,
‘Multiple shops closed early after being sent warnings that there was ‘potential civil unrest in the area.’ (Urban, 2022)
Following the news of a proposed protest over the police shooting, from Urban (2022) report we can see just how clear the local communities have felt the need to act in response to the Metropolitan police’s actions. Here we can see the break down in trust made the communities feel they had to take action to show their outrage at the police officer’s action. During this time the police were no longer viewed as a ‘service’, the ‘Human rights/justice for all’ (Research and Project, n.d.) element of the two-way trust had failed. As such the community sought to take their justice into their own hands. This promotes civil unrest, which if not policed carefully and considerately can lead to a large risk of ineffective engagement.  If effective engagement was in place, embedded within the community then the situation may have been dealt with more effectively and the risk of civil unrest may not have occurred. 

It is interesting to note how the change in dynamic or shift from ‘police as a service’ to ‘police as a force’ may impact on the community in the weeks and months to come. From the moment the trust is lost between the police and the communities then people may stop coming forward to provide key information for cases or even worst, victims may not report comes are they feel the service as a whole has ineffective engagement and cannot communicate well this itself poses a great risk. This is then leads to a cycle of how ineffective engagement leads to lost in public confidence in which then communities feel like they have the only option then to take law into their own hands, also sometimes known as ‘The Confidence Cycle’ (College of Policing 2013). As seen from the example during the Chris Kabba case. 
‘The confidence cycle is the link between community engagement and increased public confidence in the police. It can facilitate a greater willingness for the public to cooperate with the police.’ (College of Policing, 2013)
From this from cycle we can see the lower the confidence the public have in the police the less support they will offer. This perpetuates the cycle which inevitably can lead to poor engagement and lack of community cohesion.
‘A YouGov tracker poll has revealed trust in police “to deal with crime in your local area” has dropped over the past month: ‘The proportion of people who do not have “very much confidence” in the force rose from 31% on 1 March to 34% on 29 March, while those with a “fair amount of confidence” fell from 46% to 43%. People with “no confidence at all” in officers rose from 7% to 9% and those with “a lot of confidence” fell from 7% to 6%’ (Nsubuga, 2021)
This is just another way to show the risk of having ineffective engagement from the police service. Trust plays an important part in this all.

We can see now see the risks of having ineffective engagement between police and local communities. The reliance of the local community viewing their relationship with the police as one of ‘service’ rather than force’, and how easily this can move from one into the other. Local communities often make it clear when there is a breach of trust between themselves and the police. This situation can be difficult to navigate as trust has to be rebuilt again for the police to enable an effective role within the communities.
One way in which the police have tried to combat this is through the introduction of the ‘Neighbourhood Policing Team’ (NPT). The website PoliceNow.org describe the role as imperative to supporting the community. The remit of these roles clearly focus on ‘proactive’ policing rather than ‘reactive’, in a sense, policing the issues before they arise. ‘. You will find what’s causing the problems and then decide on a strategy that enables everyone to find solutions.’ (Katy and Katy, 2020).
Another section of the police force which could aid good relationships within the community are with the help of PSCO, their role is described as; 
‘Develop(ing) comprehensive knowledge and understanding of the local community in which they operate to identify and effectively support those in their community affected by offending and those who are vulnerable or at risk. Also build rapport, trust and confidence with individuals across the community, providing advice and guidance in support of their needs such as crime prevention advice and mediation between members of the community’ (College of Policing, 2022)
Together, the plan is that the public has a chance to talk to officers in a more inviting way then to only experience police when an incident is unfolding. Rather than responding only to high-level emergency calls, which often involve confronting issues or possibly use of force, PCSO’s and NPT officers are able to build feelings of safety and trust within the community by taking away the element of quick responders, therefore allowing for more strategic work such as building community bonds and getting to the heart of issues in the hope to reduce crime numbers through pre-emptive measures. 
Community cohesion is often described as
‘The aspect of togetherness and bonding exhibited by members of a community, the "glue" that holds a community together. This might include features such as a sense of common belonging or cultural similarity’. (www.definitions.net, n.d.)
NPT teams and PSCO teams can be viewed as the ‘glue’ that builds bridges between the community and the police/law enforcement. Thus, bringing back to the view of the police as a ‘service’ rather than ‘force.’

In conclusion, this essay has looked at various ways in which risks can be attributed to ineffective engagement between police and local communities and how this affects poor engagement and community cohesion. Throughout this essay we have seen how vital it is for the police and the community to work together in order to build and sustain community cohesion. By using the model of the police as ‘a service’ or ‘as a force’ (Research and Project, n.d.) we can see how easily it is to move from one into the other. And once this does happen (for example in the case of Chris Kabba 2022), how the mistrust can impact widely on the community dynamic and further future relationships.  The College of Policing (2013) make it clear that community cohesion and supporting the community is absolutely fundamental with regards to effective policing. Demonstrating this through the introduction of PCSO’s and NPT in order to support pre-emptive policing rather than the community only observing ‘reactive’ police work through response and emergency teams. 

Word Count : 2107
















Question 5 - Compare and contrast police methods of conducting investigations for volume crime and priority crime. 

This essay will compare and contrast the different methods used when investigating ‘volume’ crime and ‘priority’ crime. By initially looking at the definitions of both these types of crime, this essay will utilise this to discuss differences when undertaking investigations into these incidents. Using the College of Policing (2013c) ‘Processes of investigation’, this essay will discuss ‘reactive’ and ‘proactive’ approaches with regards to volume and priority crimes. Addressing which model is tailored to which approach. Using examples from specific crimes this essay will look at how aspects such as the motivation behind a crime and detaining a suspect can be contrasted in both priority and volume crimes. This essay will draw upon legislation (College of Policing, 2013c) which supports further investigation processes in order to prompt effective investigations. Finally, we will look at specialist teams within the police force and how their role can be used to define or determine a volume or priority crime. 

Before we can look to compare and contrast the methods of investigations within volume and priority crime, we must first look to define what is ‘volume crime’ and ‘priority crime’. 
Volume crime in the College of policing website is described as; 
‘Any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary and vehicle-related criminality, but can also apply to criminal damage or assaults’ (College of Policing, 2013b)
From the College of Policing (2013b) description, we can see that volume crime, is a crime that is committed more frequently. This is crime that the police force may deal with on a daily basis. From being drunk and disorderly in a public place, to theft and receiving stolen goods. These are crimes which happen often in the community and therefore often have a simpler process to prove an offence has been given. Volume crimes are often classed as ‘summary only’ or triable either way in a court setting. 
Summary only offences are usually ‘dealt with in a Magistrates’ court, without the need for a jury.’ (Engl et al., 2021). These are usually seen as volume crimes as the offences could be described as less serious and as such the process as aforementioned may be simpler.  
While triable either way offence is more serious and could be heard in a crown court with the possibility of being dealt a longer prison sentence.
‘Either-way offence, A criminal offence that can be heard in the magistrates' or Crown Court. If the magistrates decide their sentencing powers are sufficient to deal with the offence, the accused may elect to have it dealt with summarily in the magistrates' court or on indictment (trial by jury) in the Crown Court’ (Thomson, 2023)

Priority crime are crimes viewed at the highest degree, they have a longer community impact and is often delt with by specially trained officers from different departments. The priority for these officers is preventing any further crimes of this level happening and the long term affect it may cause. 
‘Priority crimes are those that the individual police force declare to be of sufficient seriousness to them and their community that action should be taken against them and their perpetrators. These crimes may include robbery, burglary…but can also apple to criminal damage or assaults’ (Crime Writing Solutions, 2015)
With an awareness as to what volume and priority crimes are, Police Officers have a responsibility to investigate crimes without any bias. As an investigator they ‘proportionately test material gathered through enquiries, including victim and witness accounts, and use technical and scientific expertise to maximise evidential opportunities. Effective case management and disclosure will support prosecutors and the criminal justice process to achieve successful outcomes’. (College of Policing, 2022a)

‘Volume’ crime and ‘priority’ crime draw similarities when the police react to them both. Both volume and priority crime follow the same pattern, in which there is a victim and perpetrator, and the law has been broken. The methods therefore used by the police to investigate each offence should ideally be consistent. Rajasekharan (2018) describes this process as; ‘proceeding to the spot to ascertaining the facts and circumstances of the crime. Discovery and arrest of the offender and collection of evidence by examining those acquainted with the crime, search and seizure of necessary things formation of opinion as to whether to place the accused before the Magistrate for trial.’ (Rajasekharan, 2018).
From Rajasekharan (2018) work, we can see them importance that each of these stages hold. 

With this in mind, and utilising the ‘Process of investigation’ model (College of Policing, 2013c) we are able to see each element and method of an investigation and how it feeds into an effective investigation. Beginning with ‘initial investigation’ the police will gather information at this stage. Information is passed over to call takers in the ‘Reactive Approach’ or ‘Proactive Approach’. (College of Policing, 2013c).  Here we can see some clear differences between the two methods of investigation. The ‘Reactive Approach’ is often seen in volume crime. This is due to the nature of the crime. ‘Reactive’ often starts with a member of the public reporting a crime. As the name suggests this then informs the policing service to ‘react’ to an incident. The approach is dealt with immediately and urgently. When we compare this to Priority crime it becomes more complex. Priority crime can be viewed under both approaches, or indeed a priority crime can start off as one approach but then in turn merge into another. This may be due to the fact that some cases start off as ‘reactive’ however, with an initial investigation in many cases the discovery of a ‘priority crime’ it may turn into an ‘Proactive Approach’ when intelligence received. On the other hand some priority crimes also may begin as a ‘pro-active approach’ when intelligence is initially received, investigations are undertaken and then ‘reactive’ may come into play later on depending on the urgency of the case. 

This then moves us onto the investigation evaluation stages. (College of Policing, 2013c). This is the stage where contrast is seen as the earliest in determine if this is ‘volume’ or ‘priority’ crime. Often the outcome at this stage for volume crime may be no further action due to lack of support or evidence compared to ‘Priority’ crime where further investigation would be needed. 
This then leads the way to see if any suspects can be found. In the final section of the ‘process of investigation model’ (College of Policing 2013c) we can see a significant difference in the ‘evidential evaluation’ between volume and priority crimes. If a suspect can be charged or can any other form of disposal be utilised, mainly in ‘volume crime’ this is where the investigation ends. Contrasting that now with ‘priority crime’, further investigation is often needed to ascertain the evidence, as such specialist teams and areas of the police are often called on to undertake specific tasks to contribute to the investigation. They also may have further specialist knowledge of intelligence which can build a case around what has been uncovered thus far. For example, within sexual assault cases, specialist teams are included due to the sensitivity of evidence needed, specialist officers often speak to victims as they have undertaken specific training and there may be wider intel based on a perpetrators previous history which may be vital to the investigation.  A lot more time and resources are needed with specialist trained officers, another example of this could be the criminal investigation department. known as ‘CID’ It is quoted.
‘The CID is the department that investigates crimes of a more serious nature, which may require specialist skills to ensure more complex or serious crimes are investigated fully.’ (www.police-information.co.uk, 2023).
Specialist trained officers are needed to be able to offer the public reassurance that any crime that is committed no matter how extreme will be investigated to the full extend. 
The contrast to this method of policing would be the type of investigations and the overall resources officer will use. In priority cases is may be more common to ask for the assistance for crime scene investigators, known as ‘CSI’ to obtain any fingerprints or DNA which could help with the investigation. With volume crime offences not needing this level of evidence to proven an offence. 

In volume crime the unit that is usually deployed to investigate would be ‘Response officers’ it is their responsibility to tackle any low-level offences, with the help of witnesses and victim disclosers.  

From this model we can see how ‘volume crime’ and ‘priority crime’ compare in the investigation process with volume crime stopping at a certain stage compared to priority crime needing further investigation. This is because the account of volume crime that is happening. As this crime is more frequent a quick and effect way that is cost affective must be in place. Otherwise, it would be a drain on resources. 

Another difference between conducting investigations within volume and priority crimes include how long the police can hold a suspect in custody for as well as the processes undertaken when holding the suspect. Under priority crimes a team may apply for a ‘superintendent custody extension’ A superintendent PACE extension; is Legislation from Police and Criminal evidence Act 1984, under this act it is possible for a superintendent with ‘reasonable grounds to suspect’ a person is guilty of an offence to authorise an extension from holding a suspect from 24 hours to up to 36.  (Legislation.gov.uk, 2017)
From this, we can see that ‘reasonable ground’ is needed for this legislation to be used. This legislation could be used to help officers offer investigating priority crime a few more hours to undertake vital tasks, for example; to search and seize items, or speak to further witnesses.  This time could be used to gather any evidence or obtain any information further which could help the suspect in a conviction or also aid their defence. This legislation however would not be suitable for a minor offence. Where further time or investigation would not be deemed necessary. 

Understanding the ‘M.O’ known as ‘modus operandi’ can also be beneficial when undertaking the investigative process. M.O., is quoted as; 
‘How a particular crime has been committed, the type of material that may have been generated in the commission of the offence and how or where this material might be recovered. identify linked series of crimes committed with the same MO’ (College of Policing, 2013b)
Understanding the ‘MO’ can determine what type of crime it is, with this information officers will them be able to correctly identity if this is a volume or priority crime. For example, a theft from a shop for a few bottles of bleach to regular officers who only deal with volume crime could be seen as a simple theft. But to specialist offices who have looked into the ‘MO’ would be able to ascertain there as been links of this same crime happening in the area with intelligence of explosives being made in the area, thus this method of being about to identify links between the crimes committed would turn this simple volume crime into a very serious priority crime.

In conclusion, this essay has looked at ‘priority’ and ‘volume’ crimes and how their investigation process has similarities and differences. By comparing and contrasting the two types of crime using the College of Policing (2013c) ‘Processes of investigation’, we can see that ‘reactive’ approaches are often utilised within volume crimes whereas ‘proactive’ approaches are usually associated with priority crimes. This is due to the nature of the crime and resources needed to undertake investigations. From systems such as detaining suspects, uncovering MO’s and calling on specialist units we have seen the differences when supporting both types of specific investigations. This essay has discussed the specialisms required when dealing with both types of crimes and how the structure of the policing service enables this to be tackled effectively. Despite the many cross-overs between both crimes and how they are investigated this essay has examined how ‘priority crime’ may serve both reactive and proactive policing strategies, in addition to this, also feed into a cycle of facilitating both. 

Word Count : 2034














Bibliography 
Business Terms (2019). Organizational Culture. [online] Business Terms. Available at: https://businessterms.org/organizational-culture/ [Accessed 6 Feb. 2023].
College of Policing (2013a). Engagement. [online] College of Policing. Available at: https://www.college.police.uk/app/engagement-and-communication/engagement [Accessed 18 Mar. 2023].
College of Policing (2013b). Investigation introduction. [online] College of Policing. Available at: https://www.college.police.uk/app/investigation/investigation-introduction [Accessed 27 Mar. 2023].
College of Policing (2013c). Investigation process. [online] College of Policing. Available at: https://www.college.police.uk/app/investigation/investigation-process [Accessed 30 Mar. 2023].
College of Policing (2022a). Investigation. [online] College of Policing. Available at: https://www.college.police.uk/app/investigation [Accessed 30 Mar. 2023].
College of Policing. (2022b). Role and purpose. [online] Available at: https://www.college.police.uk/career-learning/joining-police/joining-pcso/handbook/role-and-purpose [Accessed 18 Mar. 2023].
crime writing solutions. (2015). priority investigations. [online] Available at: https://crimewritingsolutions.wordpress.com/tag/priority-investigations/#:~:text=Priority%20crimes%20are%20those%20that%20the%20individual%20police [Accessed 27 Mar. 2023].
Engl, N.D.L. at C.D.S.D. is recognised as one of, firms, W. leading motoring law, Solicitors, offering specialist S., Solicitors, D.D., advice, D.D.S.W. provide, Speeding, R. on A.M.O.I., Up”, T.A. of D. on P.P. or “Totting, Care, D.W.D., attention, Driving, D., Driving, D. and Licence, A.W. as a R. of S.R. to M.R. of a D. (2021). Summary Only Offences – What You Need To Know. [online] Caddick Davies. Available at: https://www.motordefencelawyers.co.uk/motoring-news/summary-only-offences/#:~:text=A%20summary%20only%20offence%20is%20a%20criminal%20offence [Accessed 27 Mar. 2023].
katy and katy (2020). Life as a neighbourhood police officer | POLICE NOW. [online] Available at: https://www.policenow.org.uk/national-graduate-leadership-programme/the-role/#:~:text=As%20a%20neighbourhood%20police%20officer%20it%E2%80%99s%20your%20job [Accessed 18 Mar. 2023].
Legislation.gov.uk. (2017). Police and Criminal Evidence Act 1984. [online] Available at: https://www.legislation.gov.uk/ukpga/1984/60/section/42?view=plain [Accessed 28 Mar. 2023].
Nsubuga, J. (2021). The worrying statistics that show declining trust in the police in the UK. [online] uk.news.yahoo.com. Available at: https://uk.news.yahoo.com/statistics-trust-uk-police-sarah-everard-poll-162530481.html [Accessed 19 Mar. 2023].
Rajasekharan, A.K. (2018). Police investigation: Its legal provisions. [online] lawyersclubindia. Available at: https://www.lawyersclubindia.com/articles/Police-investigation-Its-legal-provisions-9430.asp#:~:text=The%20two%20crucial%20steps%20in%20the%20process%20of [Accessed 30 Mar. 2023].
Research, A.E.C.H. 2020 and Project, I. (n.d.). How Can We Understand Police-Community Relations? - ICT4COP | Community oriented policing. [online] www.communitypolicing.eu. Available at: https://www.communitypolicing.eu/ehandbook/considerations-for-cop/how-can-we-understand-police-community-relations/ [Accessed 30 Mar. 2023].
Thomson, R. (2023). Either-way offence. [online] Practical Law. Available at: https://uk.practicallaw.thomsonreuters.com/8-505-3070?contextData=(sc.Default)&transitionType=Default&firstPage=true#:~:text=Either-way%20offence%20A%20criminal%20offence%20that%20can%20be [Accessed 27 Mar. 2023].
Urban, M. (2022). Multiple Brixton shops close down after warnings of ‘civil unrest in the area’ in response to police shooting, Thurs 8th Sept 2022. [online] Brixton Buzz. Available at: https://www.brixtonbuzz.com/2022/09/multiple-brixton-shops-close-down-as-local-organisation-warns-of-civil-unrest-in-the-area-in-response-to-streatham-shooting-thurs-8th-sept-2022/ [Accessed 18 Mar. 2023].
www.definitions.net. (n.d.). What does Community cohesion mean? [online] Available at: https://www.definitions.net/definition/Community+cohesion#:~:text=Community%20cohesion%20refers%20to%20the%20aspect%20of%20togetherness [Accessed 20 Mar. 2023].
www.police-information.co.uk. (2023). Careers within the UK Police Force - Criminal Investigation Department (CID). [online] Available at: https://www.police-information.co.uk/Docs/careerinformation/specialistdepts/cid.html [Accessed 29 Mar. 2023].
www.south-wales.police.uk. (n.d.). Home. [online] Available at: https://www.south-wales.police.uk [Accessed 18 Mar. 2023].

