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What makes a Great Leader?

This essay is about leadership styles and the author has used businessman Lord Alan Sugar and the author’s style as a case study. The author has selected Lord Alan Michael Sugar due to the fact that he is a prominent British business magnate and leader in the business industry. In addition to this, he is a media personality, political advisor, politician and author. Lord Sugar was born in Hackney hospital, London in 1947. Lord Sugar was brought up in a council estate; 16 Woolmer House in Upper Clapton Road in Clapton which is a district of east London in the London Borough of Hackney (Alan Sugar, 2010 p3). Furthermore, Lord Sugar’s mother worked in a clothing factory and his father worked as a tailor at numerous sweatshops in east London. Unfortunately, what his parent earned was not much. As a result, there was a lack of money however his parents made the most of the basic items they could afford and tried their utmost best to provide Lord Sugar and his siblings a good upbringing (Brennan, S 2010). Moreover, Lord Sugar attended Northwold Primary School. Upon finishing primary education, in 1958, he attended Joseph Priestly Secondary School (Alan Sugar, 2010 p5). 

At the age of 17, Lord Sugar secured his first job as a salesman in a tape-recording company. At that company, he became the top salesman by selling, delivering products and collecting the money. Whilst working as a salesman, he realised that he could offer the same goods and services to customers albeit by himself in his own organisation. In an interview with Brian Rose on the London Real (2020), Lord Sugar asserted that he launched his businesses because he wanted to be self-sufficient and not depending on others. Lord Sugar also stated that he has always had a great interest in electronics which was also a factor that encouraged him to sell products for himself. To achieve this, in 1968, from his savings of £100 Lord Sugar purchased a minivan worth £60 to start his business which focused on electrical products. He also spent £8 on third party insurance for the vehicle and £42 on car aerials from a seller named Ronnie Marks. The car aerials were resold to customers for a profit. He named his electrical company ‘Amstrad’. Lord Sugar also mentioned that in 1967, the highest earners generated £20 a week however his target was to make at least £60 a week. 50 years later Lord Alan Sugar’s business ‘Amstrad’ was worth £1 billion however it was sold to Sky in 2007 (BBC, 2021). This shows that he applies Kurt Lewin’s autocratic leadership style. Additionally, Alan Sugar is the former chairman of Tottenham Hotspur Football Club. Currently, he is the owner of Amscreen which is the largest digital media organisation in the United Kingdom and property investment firm Amsprop (BBC, 2021). Lord Sugar has partaken in 15 series of BBC One’s the Apprentice in which he provides ambitious young businessmen and women the opportunity to compete in order to obtain an investment of £250,000 and work with Lord Sugar, this shows that he applies one of the five forms of power of French and Raven’s Power theory which is reward power. He views and tests the candidates who understand what business is and looks for the quality in people. For example, a fast learner, works hard and is ambitious to generate money. Lord Sugar motivates people by claiming that hard work will indisputably lead one to success therefore this results in people feeling inspired and impelled to achieve success. The impact Lord Sugar had on the winners of the Apprentice is that he guided them to their business success as a leader with his help and elevated their ability of business (London Real (2020). This shows that he utilises Vroom expectancy motivational theory and James Burns concepts of leadership style. (Lord Alan Sugar’s timeline is in the appendix p12).

What led Lord Sugar to success was that he comprehended the power of ownership. He concluded that one should be a leader who is self-motivated, possess the mental toughness to not cease making an effort to achieve one’s goals and committed to attain one’s business aims and objectives (Vials, L 2018). Due to Lord Sugar’s success and feats in business, former Prime Minister Gordan Brown awarded Lord Sugar his peerage. Subsequently, Lord Sugar was appointed as the Government’s enterprise tsar. What Lord Sugar has managed to achieve with The Apprentice made him ideally suitable to lead the campaign, as enterprise tsar, of driving people towards starting their own business (Live&Learn Consultancy ltd, 2020). In 2009, Alan Sugar was added into the House of Lords which made him a ‘Lord’ (London Real (2020). 

Leadership

Leadership is with reference to influence individuals in such a way that they share similar or common aims and objectives, attitudes, values and work more effectively in order to achieve the visions of the organisation (Taleo Research p7 2010). 

According to Skillsyouneed, (2021), leadership a characteristic of excellent leaders and gives them the ability and flexibility to adjust to changes in the situations required. Leadership skills are aimed to be brought about by an individual who is involved in dealing with people in a way to enthuse, build respect and motivate. 

Importance of leadership style

Leadership style is important part of an organisation’s development. Organisations can not work efficiently without effective leadership. Leadership is also an important purpose for the management to increase the achievement and productivity of the organisation’s goals, it can help to maximise the efficiency of the organisation (Strengthscape limited, 2021). 

An advantage and disadvantage of leadership 

There is a plethora of advantages of a leadership. One advantage is that Rosser, J (2021) asserted on the article Success Steam that leadership can lead to an increase in productivity. To elucidate, when the correct leadership style is implemented it can result in the productivity of the employees to increase. Therefore, the employees will work together to achieve the shared aims of the organisation. However, despite the advantage there’s disadvantage to leadership. According to Hamel, G (2018), the disadvantage is that there could be a clash of personalities. To explain, the leader and the employee may not always agree and interact with each other properly. This is greatly avoidable due to the fact that the leader will operate in a workplace which includes people of different personalities. When a leader and employees have disagreements, it can result in disputes which can lessens productivity and consumes time. Undoubtedly, leaders must have people skills of the highest standard and must possess the ability to adjust their leadership styles in order to work well with the personalities of different employees.  


Leadership styles

In the 1930’s, Kurt Lewin created leadership style framework. Kurt Lewin argued that there are three main leadership styles which are Autocratic, Democratic and Laissez-Faire (Mindtools, 2021).  

Autocratic 

Autocratic leadership is when a leader truly believes that one is highly intelligent in the workplace and has more knowledge compared to others. Autocratic leaders possess the ability to create all the decisions with little contribution from members of the team (Martinuzzi, B 2019). 

An advantage and disadvantage of autocratic leadership style  

Gaille, B of the article Brandongaille (2018) asserted that, there are many advantages of autocratic leadership style, one is that when there is an autocratic leader in the organisation it will save time and result in quick and fast decision making.  To explain, there are less administration levels that are required to be informed of all decisions, when an autocratic leadership is present within the workplace. In addition, there is fewer feedback from several levels of management which are required to be processed. This is due to the fact that there is one leader and their role is to be in charge of all managements. This leads to time being saved and decisions are made swiftly as only one leader is assessing the advantages and disadvantages of the organisation. However, despite the advantage according to Cherry, K of the article verywellmind (2020), there are plethora of disadvantages of Autocratic leadership style one is that, when a person is known as an autocratic leader they are often viewed as by others as controlling, harsh and powerful. This can occasionally result in irritation to groups of people. To explain, groups of people might feel that they cannot speak up or cannot participate regarding something that needs to be done. This is a problem because it makes people think their skills, knowledge and contributions are not valuable therefore they feel as if they are ignored. This is highly common issue with autocratic leadership. 

Democratic

Democratic leadership is one of the many leadership styles. In this leadership style, group members are more involved in the decision-making procedure. Members of the group are persuaded to share opinions and ideas however the final decision is retained by the group leader (Jakhar, S 2017).

Laissez-Faire
Laissez-Faire is a leadership style which is completely opposite to the leadership style of autocratic. Rather than one leader making most of the decisions for a team or group, organisation, Laissez-Faire leaders make a small number of decisions and permit their employees to select the correct solutions regarding the workplace. People with Laissez-Faire leadership style have these characterises (STU online, 2018). 


Lord Alan sugar leadership style

Lord Alan Sugar’s leadership style according to Cotton, B (2018) is that he is known for autocratic leadership style. To elucidate, Lord Alan Sugar is owner of several organisations which are led by him. He develops ideas and leads employees to achieve the aim and objectives of the organisation in order for the organisation to succeed. As seen on the Apprentice programme his attitude can come as controlling which indicates that he is autocratic. Furthermore, Lord Alan Sugar being autocratic has led him to be a successful businessman. However, being too autocratic results in people who had worked for him disliking his character and quit his business. For example, 2010 Apprentice winner Stella English, she once admired Lord Alan Sugar for his achievements and success in the business industry (Macfarlane, J 2011). Stella English experienced significant autocratic behaviour from Lord Sugar and felt as a victim when she was working in his IT company ‘Viglen’ alongside Lord Sugar and his business partners. Stella English described Lord Alan as a rude businessman who has no interests in his employees and gives false hopes (BBC, 2013). Despite this, Lord Alan Sugar also has some of the characterises of democratic leadership style. To elaborate, Lord Alan Sugar takes the winners of the Apprentice business ideas and provides great support throughout their business career. Essentially, he takes in ideas and opinions of the winners and provides them with valuable and important information to guide them to success in the business. 8 out of 16 of Lord Alan Sugar’s Apprentice winners are still working with him. After taking the Apprentice winners ideas, Lord Alan Sugar makes the final decision for a business. This substantiates that Lord Alan Sugar has democratic leadership (BBC, 2019).

Management 

Management styles is when a manager utilises one’s authority in the organisation and makes sure that the aims and objectives are attained. Management style refers to how a manager relates to and also manage with one’s subordinates, employees and group members. The essential components of leadership and management style are behaviours and attitudes (CMI, 2008).

Difference between Leadership and Management 

According to Go2HR, (2021), the main dissimilarities between management and leadership is that managers have people that work for them in comparison to leaders who have people following them. Successful business owners are required to be an effective manager and powerful leader in order to have employees on board to lead them to their vision of accomplishment.  


Motivation 

Motivation is when one has passion regarding one’s activity which goes beyond status, money or power. When one is motivated one will strive to achieve goals with persistence and energy (Loeb, M and kindle, S 1999).

Vroom’s Expectancy Motivation theory

Vroom’s Expectancy theory of Motivation was developed in 1964 by Canadian professor of psychology Victor Vroom. Victor Vroom the theorist researched people’s motivation and established that it relies on three elements which are Expectancy, Instrumentality and Valence (Toolshero,2020).

Expectancy
Expectancy is when a person’s confidence is measured to achieve the results one expects. However, the measure is subjective as it is a measure of one’s belief in oneself (O’Reilly Media 2021). To explain, Lord Alan Sugar believes in himself and has high confidence in what he has achieved and what he intends to achieve. 

Instrumentality
Instrumentality is when an employee believes that one’s leader or organisation will provide the rewards that were guaranteed by the leader or organisation (O’Reilly Media 2021). To explain, Lord Alan Sugar’s candidates of the Apprentice believe that they will receive guaranteed investment of £250,000 for their business if they win the competition. 

Valence
Valence is when an employee has value to a given reward. The reward can be intrinsic which is essentially a sense of achievement or it can be extrinsic which can be promotion, money or paid time off work (O’Reilly Media 2021). To explain, Lord Alan Sugar awards an investment of £250,000 to the Apprentice winner.

Lord Alan’s techniques of Motivation  

According to Vials, L (2018), Lord Alan Sugar has set up for young businessmen and women the Apprentice on BBC  One, it is one of the most famous reality business shows which offers young businessmen and women an opportunity to win an investment of £250,000 and receive support from Lord Alan Sugar the successful businessman for more than 50 years for his businesses. Lord Alan Sugar demonstrates the Vroom motivation theory. This is done through motivational speaking, he discusses about the power of hard work and how working hard can lead to one to achieving one’s aims and objectives. This then leaves audiences feeling inspired and motivated. Lord Alan Sugar also believes in one must have confidence and passion in what they want to achieve. As a result, this demonstrates that Lord Alan Sugar applies Vroom’s Expectancy theory of Motivation in his business life. 

An advantage and disadvantage of Vroom Expectancy theory of Motivation 

There are many advantages of Vroom Expectancy theory, one is according to Tarver, E (2020) is that it is a fact that the achievement will lead to growth in performance which then leads to accomplishment of their desired result. However, there are numerous disadvantages one is, as asserted by Kohli, s (2020), is that the Vroom expectancy theory is not always accurate. To explain, performance, effort and value of the rewards are difficult to quantify which results in the theory being inaccurate. 

Transformational theory

James Burns created the concept of Transformational leadership in 1978 which is a theory of a leadership styles that motivates, encourages and inspires workers to make and develop change which will assist in forming and growing the future desired outcome of the organisation (Simpson, S (2012). 

The Transformational theory of leadership is based on four concepts. It appears that Lord Alan Sugar displays Transformational leadership style. 
 
Inspirational Motivation- followers inspired and motivated (Inspiring) 
To explain, Lord Alan inspires and motivates young businessmen and woman as they aspire to achieve great business success.  

Idealised Influence- Role model, goal driven. 
To elucidate, Lord Alan influences people to create businesses and partake in Apprentice program in order to enhance one’s business plan which will lead to developing successful business. 

Individualised Consideration- truly concerned for the requirements of followers. People driven.
To elaborate, Lord Alan is people driven he motivates, engages and develops skills of young businessmen and woman to be successful for their business. 
 
Intellectual stimulation- challenging followers to be creative and innovative (Innovating).
To explain, Lord Alan encourages young businessmen and woman with his help to innovate and create their business with an exceptional business plan. 
(Educational-Business-Articles, 2021)

An advantage and disadvantage of the Transformational leadership

There are many advantages of the transformational leadership, according to Thompson, J (2019), one is that encourages confidence by means of more advantageous communication. To explain, transformational leaders are described as outstanding communicators. When an organisation faces a problem when communicating, they frequently conduct a transformational leader to fluently communicate clearly to remind employees what they need to do and when they need to do it and also moving employees from routine which is not necessary anymore in the organisation to a new routine. This results in an organisation to operate successfully to reach its goals. However, despite the advantage there are disadvantages. One disadvantage Miller, K (2021) asserted is that transformational leadership is not always effective. To explain, in a workplace the transformational leader might not work as an effective motivator which can result in the follower employees thinking the leader is at their level in the organisation rather than being on a higher and greater level which makes the follower employees rely on their own point of view in the workplace.  


French and Raven’s five forms of Power theory 

In 1959, John R.P. French and Bertram Raven organised and carried out a study of power. As a result of the study, French and Raven concluded that power is split into five distinct and separate forms such as legitimate, expert, coercive, referent and reward (Roven, B 2008). When the forms of power are utilised, it can influence one who has a dissimilar effect on outcomes and relationships. One form of power can be more advantageous compared to other forms of power (worldofworkproject, 2021). 

Legitimate 
This is what comes from a person’s belief which is formal right to make demands that expect others to follow and act in accordance. 

Expert 
This is based on the greatest level of knowledge and skills of a person. 
 
Referent 
This is the worthiness, perceived attractiveness of a person’s result and right to others respect. 

Reward power
Reward power is when a person works well, and ones receives a reward for what they have undertaken or completed. For example, Lord Alan Sugar applies the reward power as he gives a reward to the winner of the Apprentice of £250,000 investment. 

Coercive power
This comes from one’s belief that they can punish others regarding failure to act in accordance with what they are supposed to do (Mindtools, 2021). For example, Lord Alan Sugar applies the Coercive power to fire or dismiss his candidates at any time as when he identifies that they are not capable to do business or up to his standard. 

An advantage and disadvantage of French and Raven power theory

There is plethora of advantages of French & Raven’s 5 power theory, one is as according to the article French & Raven (2021), is that there is reward power which increases the level of the reward. The bigger the award is the better it is. It can mediate and perceive oneself. The reward power relies on the ability to provide positive feedback and prevent negative responses and results. Although there is an advantage of the 5-power theory presents a many of disadvantages. One disadvantage in particular is that of the coercive power, Leiva, J (2017) asserted that it lowers job satisfaction. To elaborate, employees feel as they are being used and feel as they are being subjected to critical examination or analysis. If the employees does not operate their role or violate the rules which are set, they may get dismissed which can result in organisation losing elements of creativity and innovation. 




Disadvantages of Lord Alan Sugar

Despite the success that Lord Alan Sugar has made, he has also had many disadvantages during his successful business journey. One disadvantage is that that he sold his first business Amstrad to Sky because it was not generating the expected amount of money (BBC 2021). Another disadvantage is that as the former chairman of Tottenham Hotspur Football Club he was too autocratic which led him to eventually selling his stake in that organisation because he did not comply with organisation’s partners’ decisions (BBC 2021). One other disadvantage was that while working with the 2010 winner of the Apprentice Stella English, he was criticised for being a rude businessman and not interested in his colleagues (Macfarlane, J 2011). Ultimately, this led to Lord Alan Sugar changing the reward of the Apprentice, in 2011, from a £100,000 salary job to an investment of £250,000 albeit he takes a 50% share in the winner’s business. Additionally, a disadvantage is that 8 out of 16 Apprentice winners are not working or collaborating with him (Rajani, D 2020). 

































My personal leadership styles and abilities 

I have undertaken the Conceptualising leadership questionnaire and identified that I fall under the relationship emphasis. (Copy of the questionnaire is in the appendix, p13-15) Relationship emphasis is a type of leadership which focuses on building success for the result of long-lasting strong relationships with their staffs and job satisfaction, motivation and balance of work and life for them. Relationship emphasis believes that culture in the organisation is highly important and have intention about getting tasks to be completed. Relationship emphasis leaders focuses on supporting, motivating and developing their staffs. Furthermore, relationship emphasis leaders support teamwork and collaboration by communication being encouraged and developing positive relationships. This type of leader’s top priority is the welfare of employees therefore leaders exert effort and time into meeting the individual needs of the employees (Ferry, R 2021). To add, in the past, I demonstrated the relationship emphasis leadership style. To explain, I worked in Amazon as a problem solver on the weekend shift in which I supported, managed, motivated and encouraged a team of more than 20 employees. My role as a problem solver was to respond and assist with issues that employees had with their line of work. I resolved the problems that other employees encountered in which I handed back the problematic items that no longer has any issues in order for their tasks to be completed. As a relationship emphasis leader, I was required to have good teamwork skills, excellent communication with other employees and build strong relationships with them in order to make them feel satisfied and help them achieve the aims of their tasks. I put time and effort into helping employees with their problematic items which undoubtedly resulted in the productivity of the employees to increase and that developed the relationship between the team members and myself. This substantiates that I have displayed relationship emphasis leadership as I collaborated with employees. Indisputably, this has resulted in the employees continuing to work at the organisation. 

Moreover, I also have undertaken the leadership style questionnaire to identify my leadership style. (Copy of the questionnaire is in the appendix, p16-17) The result shows that I fall under the democratic leadership style. The author Kurt Lewin asserted that Democratic leadership involves group members to make decisions, share opinions and ideas. This links with what I have applied in the past when working as a manager in my former workplace in a convenience store. As a democratic leader in the store, I had to make decisions however I had to take my colleagues ideas and opinions to make the ultimate decisions. To explain, one of my main responsibilities was to order the stock from suppliers albeit I had to listen to the views and opinions of colleagues regarding what products sell swiftly and are in high demand therefore when I make my final decision I take in the views of my colleagues and order products on the system and also acquire additional stock.   

Despite having democratic leadership style in my former workplace, I display autocratic leadership style in my personal life at home and on social media. As Kurt Lewin’s theory of leadership mentioned that autocratic leadership is a management style. In autocratic leadership, the leader has full control of the decisions made taking only few inputs of group members. Autocratic leaders select their own decisions and choices based on their beliefs. To explain, this is similar to myself in my home life with my family. I make all the decisions of my household which include the welfare of my children, finances and management of my property. On social media, the content I create inspires and motivates my followers. To explain, I am a fashionable person as I have interest in luxury brands. I acquire luxury goods and then promote the products on social media sites. The result of the promotions is that a number of followers feel inspired by what I purchase and display. This influences my followers to purchase the goods for themselves. Essentially, I make my own choices based on my beliefs which results in people striving to follow. This also links with James Burns Transformational theory and businessman Lord Alan Sugar as he evidenced to inspire and motivate his followers to achieve the same or similar result as him. 








































Conclusion 

In conclusion the researcher discussed Lord Alan Sugar’s past, achievements and the leadership styles he applies that is advantageous as it leads to the success of his organisations. The researcher defined and explained what the leadership theories are and also demonstrated how Lord Alan Sugar applies the theories and advantages and disadvantages of the theories. Additionally, the researcher undertook leadership questionnaire to find out one’s leadership style and explained how it was applied in the researcher’s workplace and personal life. It is essential for leaders to apply a leadership style due to the fact that it can be utilised to achieve the desired aims and outcomes of an organisation or a person. 
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4.2 Leadership Styles Questionnaire
Purpose

o identify your style of leadership

To examine how your leadership style relates t other styles of leadership

Directions

For each ofhe statements below, circle the number hat indicates the desree o which you agree or disgree

Give your immediate impressions. There are no right or weong answers.

strongly strongly
Statements dsagree Disagree  Neutal Agree  agree

-
)
=
-
<
=
=
o
-

Employees need t be supervised closely, or they i 3
are not kel o do thei work.

2 Employees want (o be 4 par of he decision-making, 2 0 4
process.

3.1t complex situation, leaders should Tt followers i O 3 4
Wwork problems ou on their own.

4. Wisfair o say that most employees inthe general 2 O 4
population ae lazy

5. Providing guidance without pressure i the key to
being 4 good leader

6. Leadership requies staying out of the way of
ollowers as they do their work

7 Asarne,

nployees must be given rewards or

punishments inorder o motivate them to achieve
organizational objectives.

8. Mostworkers prefer supportive communication from [
their leaders.

5 Asa i, lcaders shoud alow Tollowers 0 sppraise i 2 3 O
heirown work.

10, Most employees feel insecure about the work and

s
B
o~
need dirction,
11, Leaders need to help followers accept responsibility 2 3 N e

for completing thei work.

R e O
S

13, The leaderis the ch
the members of he group.

14 it s oo el Glovers i . 2 ; O

fiudge of the achievements of 2 3 4





image6.JPG
NOILVDITddV

o INTRODUCTION TO LEADERSHIP

4.2 Leadership Styles Questionnaire

(contaued)

Statements

15, 15 most situations, workers prefer liteinput fom the. 2 3 4 5
leader

16, Effective leaders give orders and clzfy procedures. 1 2 3 4 5

17, People are basically competent and  given a ask 1 2 3 4

villdo a good job.

Seoring
I Sum the responses on items 1.4,7.10.13,and 13 (authoritarian leadership).

2. Sum the responses on items 2,5, 8,111t and 17 (democratic leadership)

3. Sum the responses on items 3,6,9, 12,15, and |§ (laisse-faire leadership)

Total Scores
Authoritarian Leadership

Scoring Interpretation

“This questionnaire is designed 10 measure three common styles of leadership: authoritarian, democratic, and
lnissez-aire. By comparing your scores, you can determine which styles are most dominant and least dominant in

Iiyour score is 6-10, you are inthe very low range

Building Your Leadership Profile
16 you have the interactive eBook version of this text log in to access the Leadership Profile Tool. After completing
this chapter’s questionnaire, you vill receive individualized foedback and practical suggestions for further
strengthening your leadership based on your responses inthis questionnaire,

Visit edge sagepub.com/northouseintrode for a downloadable version of this questionnaire.
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1.2 Conceptualizing Leadership Questionnaire

Pur

| Toidentify how you view leadership
To explore your perceptions of different aspeets of leadership
Directions

| Consider for a moment your own impressions of the word leadership. Based on your experiences with leaders
inyour lfetime, what is leadership?

-
)
=
=
©
<
=
o
=

Using the scale below, indicate the extent 1 which you agree or disagree with the following statements about
Leadership

10, Leadership isbest described by what leaders do. i 2 3 4

aders and followers share inthe leadership | 2 3 4
process.

12, Leadership isa series ofctions directed toward 2 3 4
positive ends.

13. 4 person needs fo bave certan traits o be an 2 3 4
effecive leader

. When I think of leadership, | tink of aperson wilh | 2 3 4 @
sposil parsonaity i,

21 W plying e oo o i, Ledeabip 2 @ s
leamed iy

B o what poople do e who | 2 O

5. Followes can flwe th leadeship process s 2 s s

6. Leadershiplasbou e prosessofawnsng others. | 2 2 O

T TEE—— P& & @ 3

8. Some people have the natural abilty o be leaders. | 2 3 ® 5

9. T key o successtul eadersip s aving the ight ! 2 a
sl
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1.2 Conceptualizing Leadership Questionnaire

(contaued)

dealing withpeaple

>
=

3

= Everyone b th capacy tbe  eader

S| 15 e teadors e competentintisic soes ! 2 s
IS

2| 16 The essence offeadership s performing asks and ' 2 3 5
s

=

17 Leadership issbout the common purpases of leaders 2 3 GJ
and followers.
18 Leadership does not rely on the leader alone butis ' 2 3 s
process involving the leader, followers, and the
stuation.

19, Peoplebecome grea leaders because of heir trait '

20 People can develop the abilty o lead. ! 2 o
3
5
3
3

21 Effective leaders have competence and knowledge. i 2

22 Leadership is about how leaders work with people 1o ' 2
accomplish goals.

23, Effective leadership is best explained by the leader 2
ollower relationship

24, Leaders influence and are influenced by followers. ' 2
Scoring

I Sum scores on items 17,13, and 19 [10it emphasis)

s

n scores on tems 2, 8,14, and 20 (1l emphasis)
3. Sum scores on items 3,9,15.and 11 (stil emphasis)

4. Sum scores on ems 4, 1. 14, and 22 (behavior emphasis)

Sum scores on items 5, 11,17, 4nd 23 (relationship emphasis)

6. Sum scores on items 6, 11,11, and 24 (process emphasis)

Visit edgesagepub.com/northouseintrode for a downloadable version of this questionnaire.
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1.2 Conceptualizing Leadership Questionnaire

(continued)

Total Scores.

T —
A s

4. Behavioremphasis

5. Feluionstip emphasis: __J|

6. Pracess emphas

Scoring Interpretation

The scares you received on this questionnaire provide information about how you define and view leadership. The
emphasis you give to the various dimensions of leadership has implications for how you approach the leadership
process. For example, if your highest score is for trat emphasis_ it suggests that you emphasize the role of the
leader and the leader's special gifts in the leadership process. However if your highest score is for relationship
emphasis. it indicates that you think leadership is centered on the communication between leaders and folli ers,
father than on the unique qualities of the leader By comparing your scores, you can gain an understanding of the
aspeets of leadership that you find most important and least important. The way you think about leadership v il
influence how you practice leadership.

Building Your Leadership Profile

16 you have the interactive eBook version of this text, log in o access the Leadership Profile Tool Afler completing
this chapter's questionnaire, you vl receive individualized Feedback and practical suggestions for further
strengthening your leadership based on your responses in this questionnaire.
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