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Executive summary
Here in this report, a basic idea of how people are managed within an organisation with the help of various techniques and methods will be displayed. ASDA is the chosen case study for the entire report and it contains two parts; firstly a briefing statement will be provided where references will be made to the current CIPD profession map and then will be evaluated. Secondly, the objectives of ASDA concerning its resourcing activities will be assessed.
























Table of Contents
TASK 1	4
Introduction	4
A briefing statement that evaluates what it means to be an HR professional, regarding the current CIPD Profession Map	4
Conclusion	5
TASK 2	6
Introduction	6
Conclusion	9
Reference list	10

















[bookmark: _Toc58427716]TASK 1
[bookmark: _Toc58427717]Introduction 
In task 1 a brief statement will be produced which will be evaluated about how it feels to be an HR professional by making references to the CIPD map of the profession (Emmott, 2016.).  
[bookmark: _Toc58427718]A briefing statement that evaluates what it means to be an HR professional, concerning the current CIPD Profession Map
Concerning the CIPD profession map being an HR professional within an organisation has helped to know about the usefulness that the HR activities has put value onto the lives of the people as well as the organisation currently as well as in future (Beatty et al., 2019). By referring to the map being a human resource professional requires a lot of professional competence to handle the people within the organisation with tact and leadership qualities.  The roles and responsibilities of an HR are immense, and the map clearly explains the effective strategies that are applied by the professionals for successful application throughout the organisation and to the employee base. An HR requires a lot of skills and efficient set of capabilities to carry out different tasks and responsibilities, this is because the majority of the other functions are dependent upon the core functions of HRM.  The impact of the HR duties and responsibilities has impacted upon the sustainability and success of the organisation. With changing time the profession is changing as well and is evolving with time to respond to all the changes taking place along with the demands that the business has (Griggs and Allen, 2018). 
Via the map of profession, the entire concept of HRM is based on three main areas; Professional areas, behaviours and bands and transition. In consideration of the professional areas, there are a total of ten areas mentioned within the map. According to that, it states that having proper insights and strategies for every possible situation is a needed trait in all human resources. Leadership is at the core of the HR's and it does not matter at what position they are in the organisation. Having professional competencies within oneself is extremely important. Then concerning the behaviours, we as an HR within the organisation require a lot of behavioural qualities to handle the employees and other functions (Beatty et al., 2019). Behavioural qualities such as decisiveness, curiosity, the courage to challenge, collaborative approach and so on.  Lastly, to the bands and transitions, there are a total of four bands that represent the professional competencies that are needed to be present within an HR. Via the band, the hierarchy of the roles and duties can be seen and it displays the technique of moving from one band to another.   
At the end highlighting the main points mentioned in the map include employee engagement, performance and reward, organisation design, learning and development, employee relations, service information and resourcing and talent planning. All these are the core functions of being an HR and thus it is believed that an organisation requires a capable HR so that all the activities are carried out in the best possible way (Griggs and Allen, 2018). 
[bookmark: _Toc58427719]Conclusion
Through the CIPD profession map, it can be concluded that being an HR requires a lot of efficiency and skills, this is because most of the activities are dependent upon the core functions of the HR. Therefore, it can be concluded by saying that a positioned as an HR for a company makes one highly responsible for multiple tasks.   
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In task 2 the main aim of this report is to explain the various objectives within an organisation that are related to all the resourcing activities like planning, hiring, recruiting and selecting. The report will explain about the function that the HR professionals within the company of ASDA, which is the case study for the report, will be examined throughout the report. The evolution of each resourcing activities and functions within an organisation will be considered as well. 
Company background: 
The Company that has been chosen for the report is ASDA, which is a British supermarket retailer that is known for serving the customers with a variety of products and services from groceries to financial services. 

Aim of ASDA:
The main aim of ASDA is to deliver quality products and services at optimum prices to its customers that are cheap plus affordable but the quality is not compromised in any way. Another great objective of the company is to reduce the waste that is produced from the packaging processes at the company. The company has been working towards this particular objective by makes changes in its overall activities (Slack et al., 2020).
The objectives of ASDA that are related to its resourcing activities are as follows:
The human resources within an organisation are considered to be a pillar; this is because the majority of the other activities are dependent upon the core responsibilities of the HRM. The activities of human resources fall under five major categories which are staffing, compensation, development, health and safety of employees and lastly labour relations.    
Other than these objectives the company has a variety of other objectives that are related to the resourcing of new staffs within the company and which are delivered by the HR of the company.
Regarding the planning procedures at ASDA, the company aims that all of its customers are getting the best of the services possible and out of all the other supermarkets that are available in the region, the company can attract the customers each time (Watkins and Dalton, 2019).  The strategy that is followed by the organisation of ASDA is unique where the employees and the customers are asked for feedback and opinions on how they should improve and enhance their services. The HR plans everything accordingly and makes to keep an eye upon the performance. The human resource professionals must apply for a performance review every month and thus they make sure that all the activities are in sync with the main goals and objectives.  For the HRP that is human resource planning the organisation of ASDA does not just aim upon the manpower production or the future events, it is one of the most crucial factors within the organisation. Since ASDA is a supermarket it receives many customers daily; thus it requires that it effectively chooses manpower for the workforce base that will handle all the employees and serve them with the best experience (Mojeed-Sanni and Ajonbadi, 2019). 
Then talking about the recruitment and selection of new candidates within the organisation, the main objective of ASDA is to select the most eligible candidate from a pool that is created during the process of recruitment. The company's HR aims that the candidate who has been selected has the right set of skills and is capable of the duties for the specific post. Even though the recruitment process at ASDA is simple it helps in selecting the most qualified person. The recruitment procedure at ASDA consists of a total of three steps. Firstly, the candidate is supposed to fill in the application form through an online mode and secondly, the candidate will have to pass various tests that will judge his aptitude and capabilities. The final step consists of an interview where the personal touch is involved. Within the entire process of recruitment and selection, the main objective of the company is to acquire and hire the best talent possible through the best techniques possible and keeping overall expenses as minimal as well. The company even aims that its internal environment is such that it attracts plenty of employees who wishes to be a part of the company. Lastly, the company wants the candidate that is recruited blends with the existing customer base at the organisation and puts in efforts towards completion of other objectives (Lussier and Hartmann, 2017).  
After the employees are recruited and selected for a specific job role then they are trained and their skills are developed. ASDA selects an employee who has the necessary skills and capabilities and is appropriate for the vacant position. However, they must be further trained to enhance their skill set and personality. Within ASDA it is the responsibility of the HR to make the newly selected candidate accustomed to the new organisation and aware of their new jobs and responsibilities. Then for the induction program, ASDA has various schemes and plans where the company has an objective with a tagline first come first serve. In the induction and the training program, the organisations aim that it should work with all the employees and thus build a career for them. Thus summarizing the main objectives of ASDA which are related to the training of the new staffs is to remain competitive where the training program has to be the main element towards sustainability. Second is to reduce the chances of accidents and waste production. The third is to motivate all the staffs through new techniques and incentive plans and thus increase their job satisfaction level. Lastly, the main aim is to use the best work techniques and methods within the organisation (Alam et al.,).         
ASDA takes up a human resource planning model which is a method where it is made sure that it has the best of employees within an organisation and they are working effectively to accomplish the objectives. This model is really helpful in analysing if the organisation has the right talents or not because they are the ones who would eventually fulfil the current as well as future needs. The model is based on a total of three elements; firstly, the number of candidates that are required by the organisation; second if all the employees are fulfilling the objectives or not and lastly to create a balance between the demand and supply cycles (Yanna, 2019).  Forecasting the need for adequate staffs can be of multiple ways so that all the needs of the business are fulfilled. For this ASDA focuses upon a few factors like the economy and the situations that are prevailing, the availability of finances within the company, long term and short term goals of the company and so on. For this, the company takes a look at the existing employee base and carefully analyses that where can a possible transition take place from one position to another. Thus this creates a need for new staff for the job role (Chakraborty and Biswas, 2019). Then evaluating the supply of staff is also very important and it is a two-prong process. The internal existing staffs and the external staffs are analyzed through the first step and then the demographic factors are judged like the education, background, unemployment rate and so on. By assessing these factors helps in the assessment of the number of employees ASDA requires. Lastly to balance the supply and the demand of employees. If there is any shortage ASDA will keep its objectives clearly defined and look for new staffs by applying the recruitment procedures. Then the company analyses the need for part-time and full-time employee needs. As ASDA has been in the industry for quite a long span of years it at times gets to see a surplus of employees then it plans out retirements for few or even layoffs or demotion without having a situation created for promotion. All the steps that have been mentioned are under the responsibility of the human resource department within ASDA (Uysal, 2019). 
[bookmark: _Toc58427722]Conclusion 
Thus, it can be concluded that human resource management has many responsibilities and is mainly responsible for attracting the most suitable and appropriate candidates for the organisation. Starting with planning out each and everything to recruiting and selecting new candidates and then giving them the needed training and induction, the human resources are highly required to fulfil all the objectives of the resourcing activities within an organisation. Other than these regular performance appraisals to attractive incentive plans come under the duties of the human resources. Thus, assessment and rewarding are also other responsibilities which are supposed to be fulfilled by the HR.  
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