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[bookmark: _Toc149576366]Executive Summary
This report analyses Cuba using the culture and leadership research of the GLOBE Project and gives a summary of its customs and culture. The report emphasizes the value of cultural sensitivity and intelligence in relation to the Diversity Hotel & Spa's expansion into Cuba and provides the general manager with suggestions on how to effectively manage the hotel staff in this unfamiliar cultural setting.
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A new hotel in Cuba will open soon as part of the international expansion of the well-known UK hotel group, The Diversity Hotel & Spa. In order to maintain brand standards and facilitate a smooth transition of Cuban hotel staff into the company's operations, the general manager must possess the necessary intercultural competency and leadership skills. Insights into Cuban culture, the results of the GLOBE Project's examination of Cuba, and the reasons cultural sensitivity and intelligence are so important in the business world are all covered in this paper. Cuba is an island nation in the Caribbean made up of many archipelagos, the main island of Cuba, and the Isla de la Juventud. The United States, the Bahamas, Mexico, the Cayman Islands, Jamaica, Haiti, and the Dominican Republic are its closest neighbors. Cuba is primarily flat, tropical, and has mountains in the southeast (Globaledge, 2023).
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Cuban customs and traditions are a rich tapestry of African, Spanish, and indigenous elements that combine to create a unique culture. Key facets of Cuban culture and customs include the following:
Warm and Friendly Hospitality: People from Cuba are renowned for their kind and hospitable demeanor. It is highly valued to extend hospitality, and visitors are shown a great deal of care and respect.
Family-Centered Society: Cuban society is centered around the family, which is very important. Living together is a regular practice for extended families, and family get-togethers are important and often.
Music and Dancing: Cuba is well-known for its lively dance and music genres, including son, rumba, and salsa. Dancing and music are an essential part of celebrations and daily life (Flores, 2021).
Collectivism: Cubans frequently value harmony and collaboration within the collective over individualism. They cherish relationships and collaborate closely with others.
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Source: (Google Sites, 2023) 
There are three main ethnic groupings in Cuba. Exploration is to blame for this. On October 28, 1492, Italian adventurer Christopher Columbus made his first landing in Cuba. His discovery of Cuba drew other Europeans and Spaniards, who brought African slaves with them (Google Sites, 2023). 
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The GLOBE project does not confine itself to any one culture or nation; rather, it investigates and evaluates leadership traits in a broad spectrum of countries, cultures, and organizations (WalkMe, 2021). The culture and leadership study conducted by the GLOBE Project offers insightful information about Cuban culture. Important conclusions from the GLOBE Project's examination of Cuba consist of:
· High Power Distance: Cuban society has a high-power distance, honoring authority figures and maintaining hierarchical institutions.
· Collectivistic Values: Cubans place a strong emphasis on collectivistic principles, placing the well-being of the group above the interests of the individual. Group cohesion and teamwork are essential.
· Uncertainty Avoidance: Cuban society exhibits a moderate degree of uncertainty avoidance. A certain amount of risk is accepted, but structure and well-defined guidelines are preferred.
· High Humane Orientation: Cuba has a high humane orientation score, which reflects the significance of relationships, kindness, and compassion in Cuban culture (Smith, 2016).
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Hotel staff operating in a culturally varied context, like the new hotel in Cuba, need to possess cultural knowledge and sensitivity. This is why they are necessary:
· Effective Communication: Hotel workers can avoid misunderstandings and problems by communicating successfully with local employees and visitors by being aware of Cuban cultural norms.
· Respect and Trust: In the service sector, trust and positive connections are crucial. It is also important to show respect for Cuban norms and values.
· Adaptation: Since customers value a fully immersive cultural experience, a hotel's reputation and competitiveness can be improved by adapting to the local culture.
· Leadership: In a setting with a diverse workforce, effective leadership necessitates sensitivity to the requirements and preferences of the local workforce.
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The Diversity Hotel & Spa's expansion into Cuba offers both great potential and difficult hurdles. Success requires an understanding of Cuban culture, the application of the GLOBE Project's analysis, and the development of cultural sensitivity and intelligence. The General Manager will be able to lead the hotel staff and make sure that Cuban culture is smoothly incorporated into the business's operations by putting the suggestions that have been given into practice.
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The General Manager ought to consider the after suggestions in order to guarantee the prosperity of the Diversity Hotel & Spa in Cuba:
· Cultural Training: All hotel staff should get cultural training that focuses on Cuban social norms, values, and practices.
· Cultural Liaison: Assign a mentor or cultural liaison who can assist in bridging the gap between the Cuban staff and the UK-based management.
· Cross-Cultural Teambuilding: Encourage team-building exercises that help workers from various cultural backgrounds communicate and work together (Eys & Kim, 2017).
· Frequent Feedback: Provide an accessible feedback system so staff members can discuss their issues and experiences with cultural differences.
· Lead by Example: The General Manager ought to set a good example for others by being sensitive to cultural differences and showing respect for Cuban customs.
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