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Introduction
As a Front Officer Supervisor at Hotel Marriott Cardiff, my responsibilities are to focus on managing guest check-ins as well as check-outs, assessing guest inquiries as well as resolving complaints. This role needs seamless coordination with other departments in order to ensure an exceptional guest experience, as well as supervising front desk staff to uphold service standards. As per the view of Bardi (2010), front office management should have more effective communication skills, strong organization, and leadership skills. 
Placement objectives: Deliver tailored services and attend to the needs of guests on time. 
· Improving guest service standards: Rank Work at Peak Time.
· Improving task management: Efficient handling of guest complaints.
· Building or creative effective communication as well as conflict resolution skills.
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Description
As a Front Officer Supervisor, I was on shift at Hotel Marriott Cardiff as well and I was very busy in order to check in when we encountered chaos. My Saturday shifts are from 9 AM to 5 PM at the Front Desk of Hotel Marriott Cardiff. This was the very biggest time. An issue caused by our system meant room allocations were held up causing many unhappy customers. Check-in was my storm point as well as I had a great experience with overnight arrival accommodations along with any disgruntled guest who could not have made it on time due to last-minute delayed flights compared to the services complimentary resort which came as a surprise. In the role of Font Officer, I had to face a lot of pressure to manage guests as well as check-ins at the same time which also created a challenge for me. 
Feelings
I felt was stressed as well as responsible because ultimately our ability to deal with the situation meant that guests balanced downstairs more quickly. I felt high stress and responsibility during his 9-to-5 shift. In addition, I was always having a difficult situation in which what were the guests going to want, did cause some unstable points where it became about trying not to drown my feelings to make quick decisions. However, I did various types of activities to manage my tasks and also focused on learning new skills to increase my efficiency in my work. The stress made it hard for me to sometimes stay on top of my task list in this dynamic business environment. 
Evaluation 
Effective communication is necessary for the operation of the business in which using this type of skills employees can manage guest service more quickly (Otto et al., 2020). In addition, collaborative skills help people to share their ideas as well as skills to achieve common goals and objectives. I have all the skills which helped me to communicate with the guests more effectively and also with my team members. However, I need to improve some skills such as time management, adaptability skills and problem-solving skills (O'Rourke, 2019).
Analysis 
This experience highlighted the necessity of maintaining composure in high-pressure situations. My calm demeanors at the time of guest interactions proved effective in managing complaints, aligning with principles learned in Hotel Front Office Management. Due to a lack of effective skills, I faded issues in order to provide satisfaction to our guests. This is why I should focus on improving my weaknesses (Mora et al., 2020). 
Conclusion
In conclusion, I found several types of key strengths as well as weaknesses which need to be improved. My key strengths enable me in order to handle any type of challenges in the workplace of hospitality management. In addition, it is found that this type of effective experience is very necessary in order to manage and handle guest services as the role of Front Office Supervisor, 
Action plan
I will actively focus on improving time management, adaptability and problem-solving skills. I am effectively able to manage my team members as well as also able to provide effective guest services. These steps will improve my future performance as a Front Officer Supervisor in hotel management.
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Importance of work-based skills
As a Front Office Supervisor, there are various types of effective skills which need to be improved for managing the operation of the hotels in communication, task management, guest services as well as teamwork. In addition, teamwork skills help the employees in building trust, and problem solving as well as boosting morale. Task management is necessary for managing healthcare services. These skills help in high-pressure situations to manage tasks. After this, communication is key to ensuring that guest inquiries, as well as complaints, are addressed promptly, contributing to positive guest experiences (Rughubalan, 2009). 
Application of Technical knowledge 
At the time of placement, I used various types of effective software such as manage booking, and track booking as well as employed the AI system to increase the overall performance of my work (Patel, 2024). Software not only streamed daily operations but also reduced wait times, increasing guest experiences. As per the view of Fallon and Rutherford (2010), it is seen that managing financial transactions is very necessary for developing good relationships with guests as well as maintaining persuasion integrity. 
Theory integration 
Theory application refers to knowledge such as the SERVQUAL model offering a framework for understanding guest expectations as well as ensuring service quality. In addition, customer satisfaction models are effective frameworks which help the business organization in order to understand customer products or services (Ferrentino and Boniello, 2020). I used this model in order to improve guest services. This type of effective model helped me in order to increase my guest satisfaction which is very necessary part in hospitality business operations Johnston et al., (2012),
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Identify key issue- At the time of placement as a Front Office Supervisor, one of the vital issues was a shortage of staff at the time of peak hours. This staffing issue, highlighted by ASET (2017), is a frequent problem in hotel management, particularly during times of high demand, according to the Good Practice Guide for Work Based as well as Placement Learning in Higher Education. In addition, due to the lack of staff, the front desk team struggled to manage guests in more critical ways.
Impact analysis- The impact of this staffing shortage was felt across multiple areas. In addition, it was seen that staff morale was negatively affected as team members were under pressure to perform tasks more effectively and quickly. According to Johnston et al., (2012), it is seen that operational inefficiencies can reduce service quality as well as employee motivation. 
The proposed solution- it is seen that to overcome these types of issues, companies should focus on adopting flexibility in offering work from home and various other facilities. As per the view of Vallen and Vallen (2014), it is seen that focusing on scheduling team activities daily can help to increase communication as well as improve task priorities. These solutions can increase service recovery as well as operational efficiency in order to serve guest satisfaction. 
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In conclusion, placement as a Front Office supervisor taught me effective as well as valuable lessons in order to manage the various types of activities related to the operation of the business such as handling operation issues, gusset iteration and various other activities. 
Action plan for future roles- To future develop my skills, I plan to enroll in various additional courses in operational management, customer management and various others. As per the view of Wood (2013), it is seen that setting effective personal goals such as increasing time management as well as conflict resolution abilities increases the overall growth of the business in this dynamic business environment. I will also ask for feedback from my seniors, colleagues and supervisors.  
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